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We Are Off To A Great Start with Learning



We Are Off To A Great Start with Fun



School Improvement
School Improvement is a decision-making model that schools utilize to ensure programming, teaching and 

learning, and culture and community, provide all students access, opportunity, and support to achieve at high 
levels. 

Each school develops a School Improvement Plan (SIP). The SIP identifies priority goals, instructional and culture 
strategies, and supports schools will implement to raise student achievement and prepare students for college 

and career pathways.

This works starts at the elementary school and continues through high school.  



Data Summary
• 26.6% of students scored Proficient on the 22/23 MCAP
• 1% of students with disabilities scored Proficient on 22/23 MCAP
• Spring 23 iReady scores showed strong improvement from the Fall
• 26% of student who were below grade level were on grade level by the end of the year.

Strategies to Support Math Instruction
• GAP instruction
• Writing in Mathematics
• Supplemental Instruction
• ELO Tutoring

Student Learning & Achievement - Mathematics
Goal: Students will increase their scores on the iReady diagnostic assessment in order to improve MCAP scores.



Student Learning & Achievement
Ga p  I n s t r u c t i o n



Student Learning & Achievement
W h o l e  Gr o u p  I n s t r u c t i o n



Student Learning & Achievement
W r i t i n g  i n  Ma t h e m a t i c s



Student Learning & Achievement
Su p p l e m e n t a l  I n s t r u c t i o n

E LO t u t o r i n g



Data Summary:
• 44.9% of students scored Proficient on the 22/23 MCAP
• 5% of students with disabilities scored Proficient on 22/23 MCAP
• 49% of students scored at/above grade level on the Spring iReady assessment
Strategies to Support Reading Instruction
• My Path
• Into Reading
• Fundations and LLI
• ELO Tutoring

Student Learning & Achievement - Reading
Goal: Students will increase their scores on the iReady Reading diagnostic assessment in order to improve MCAP scores.



Student Learning & Achievement
W h o l e  Gr o u p  I n s t r u c t i o n



Student Learning & Achievement
Sc i e n c e  o f  R e a d i n g



Student Learning & Achievement
Sc i e n c e  o f  R e a d i n g



Student Learning & Achievement
Sm a l l  Gr o u p  R e a d i n g  I n s t r u c t i o n



Student Learning & Achievement
Su p p l e m e n t a l  I n s t r u c t i o n

E LO t u t o r i n g



Data Summary:
• Increased number of students needing behavioral support
• Increased awareness of the emotional needs of students
Strategies to Improve Climate and Culture:
• Move This World
• Student Support Team (SST)
• School Counseling Lesson Plans/Groups
• PBIS/Conscious Discipline 

School Climate and Culture
Goal: Mary B. Neal Elementary School will implement the three signature practices of the CASEL strategies (Welcoming 
Rituals, Engaging Strategies, and Optimistic Closures)
.



Student Learning & Achievement
SST



Student Learning & Achievement
Mo v e  t h i s  W o r l d



Student Learning & Achievement
Co u n s e l i n g  Le s s o n s



Student Learning & Achievement
P BI S a n d  Co n s c i o u s  Di s c i p l i n e



Student Learning & Achievement
P BI S a n d  Co n s c i o u s  Di s c i p l i n e



Before you depart, we want to hear from you. Please respond to our feedback survey. 
To respond electronically, use your smartphone to scan the QR Code.



Working Together To Achieve Excellence For Every Student . . . 
We Appreciate Your Partnership! 

Thank
Yo u  Fo r  
At t e n d i n g ! 
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