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Regular Meeting Agenda
Pioneer Middle School, 1750 Bob's Hollow Lane, DuPont, WA

https://steilacoom-k12-wa-us.zoom.us/j/89637174623

or call 253-215-8782 and enter Webinar ID: 896 3717 4623

Wednesday, October 18, 2023 06:00 PM

I. CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call
C. Agenda Review
D. Approval of Agenda

II. COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to comment briefly during the Comments from

the Audience portion of the agenda. Those wishing to speak will please sign the Speaker List in order to be recognized by the Board. Please

limit your comments to three (3) minutes. The Board will not entertain comments during any other part of the meeting. Remarks of a

negative nature singling out specific employees, other than the Board or Superintendent, will not be heard outside of Executive Session. The

Board reserves the right to terminate presentations containing personal attacks on individuals.

III. REPORTS

A. Legislative Assembly Report
Presenter: Loujanna Rohrer

B. AP Exam Scores
Presenter: Charlie Hilen

SHS AP Presentation.pdf (p. 4)

C. Budget Status Report
Presenter: Shawn Lewis

Budget Status Report.pdf (p. 15)

IV. SWEARING IN OF DIRECTOR POSITION 2, PATRICK LEWIS

Regularly scheduled meetings of the Board of Directors of the  Steilacoom Historical School District 1 are digitally recorded.
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(Action)

(Action)

(Action)

(Action)

(Action)

V. CONSENT AGENDA

The purpose of the consent agenda is to reduce time going through motion, second and voting on issues of common consent. Any Board

member can ask for any item to be removed from the consent agenda. There is no discussion of items on the consent agenda. By motion of

the Board, remaining items are approved without discussion as part of the consent agenda. Discussion of items removed from the consent

agenda occurs immediately following action on the consent agenda.

Approval of September and October 2023 Accounts Payable and September 2023 Payroll.pdf (p.
34)

Approval of September 20 2023 Regular Meeting Minutes.pdf (p. 89)

Approval of October 11 2023 Special Board Meeting Minutes.pdf (p. 93)

Approval of Co-Curricular Personnel Report.pdf (p. 95)

Approval of 2023-2026 School Improvement Plans.pdf (p. 96)

Approval of Instructional Materials Committee Members.pdf (p. 103)

Approval of SHS Chamber Choir Field Trip to New York.pdf (p. 105)

Approval of Settlement Agreement Related to Resolution 891-04-27-22.pdf (p. 124)

Approval of MOU with Pierce College for IRB Services.pdf (p. 125)

Approval of MOU with Ted Brown Music.pdf (p. 128)

VI. NEW BUSINESS

A. Resolution 915-10-18-23 National Bullying Prevention Month
Presenter: Susanne Beauchaine

Resolution 915-10-18-23 Bullying Prevention Month.pdf (p. 136)

B. First Reading of Policy 3207 Prohibition of Harassment, Intimidation,
and Bullying of Students
Presenter: Susanne Beauchaine

Policy 3207 Prohibition of Harassment, Intimidation and Bullying of Students.pdf (p. 139)

C. First Reading of Policy 5010 Nondiscrimination and Affirmative
Action
Presenter: Susanne Beauchaine

Policy 5010 Nondiscrimination and Affirmative Action.pdf (p. 143)

D. First Reading of Policy 6513 Workplace Violence Prevention
Presenter: Susanne Beauchaine

Policy 6513 Workplace Violence Prevention.pdf (p. 148)
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(Action)

(Information)

(Information)

(Information)

(Action)

E. First Reading of Policy 6215 Expense Claim Certification and
Approval
Presenter: Shawn Lewis

Policy 6215 Expense Claim Certification and Approval.pdf (p. 151)

F. Capital Facilities Plan Draft
Presenter: Shawn Lewis

Draft Capital Facilities Plan 2024 - 2029.pdf (p. 153)

VII. BOARD COMMUNICATION

VIII. ANNOUNCEMENTS

IX. ADJOURNMENT
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Steilacoom High School
AP Exam Data

2022-2023
School Ye a r

Octob e r 18, 2023
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Cla sse s  - Stu d e n t s  En ro lle d

AP 2022-2023 2023-2024

Enrolled 
Students 206 247

Total Seats 
Occupied 356 348

Classes 21 21
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AP Exam Data
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AP Exa m  - Ra ce /  Eth n icity  

2019 2020 2021 2022 2023

American Indian or Alaska Native 0 2 0 0 1
Asian 40 39 33 17 21
Black or African American 10 16 10 7 10
Hispanic or Latino 37 41 32 26 30
Native Hawaiian/ Pacific Islander 2 5 1 1 1
White 94 111 90 67 98
Two or more races, non- Hispanic 57 44 32 20 18
No response 0 12 7 10 18
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AP Exa m s

2019 2020 2021 2022 2023

Total AP Exam 
Students 246 270 205 148 200

Number of 
Exams 403 460 325 235 348

AP Students 
with Scores 3+ 153 184 127 108 143

% of Total AP 
Students with 
Scores 3+

62.20% 68.15% 61.95% 72.97% 71.50%
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Exa m s b y  Co u r se

Total 
Exams 348

Average 
Score 3.1

3+ 71.50%

Course Number 
of Exams

Average 
Score 3+ Scores

2D Art Design 7 3.9 100%
Biology 10 3.3 80%
Calculus AB 19 2.2 26%
Calculus AB Subscore 4 4.5 100%
Calculus BC 4 4.3 75%
Chemistry 10 2.7 70%
Computer Science Principles 38 2.9 58%
Drawing 1 4 100%
English Language 26 3.1 62%
English Literature 31 3.4 87%
Environmental Science 6 2.7 67%

Packet page 9 of 188



Exa m s b y  Co u r se

Course Number 
of Exams

Average 
Score 3+ Scores

Human Geography 17 2.9 59%
Music Aural Subscore 1 2 0%
Music Non Aural Subscore 1 1 0%
Music Theory 1 1 0%
Psychology 36 3.1 58%
Seminar* 45 3.1 82%
Statistics 8 2.9 63%
US Government 32 3 66%
US History 26 3 58%
World History Modern 25 3.4 84%

Total 
Exams 348

Average 
Score 3.1

3+ 71.50%

Packet page 10 of 188



Ke y Hig h lig h t s

97% of AP students attempted at least 1 AP 
Exam. 

45% of AP students took 2 or more Exams. 
(Up 7%)

71.5% of AP students scored a 3 or higher. 
(College Credit) 

38% of AP students scored a 4 or 5

17% of AP students earned a 5

Earned Bronze recognition on the 2023 AP 
School Honor Roll.
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AP Sch o la r s

Number of 
Scholars

AP Scholar 3 or higher on three or more AP Exams. 18

AP Scholar with Honor
Average score of at least 3.25 on all AP Exams 
taken, and scores of 3 or higher on four or more of 
these exams.

5

AP Scholar with Distinction
Average score of at least 3.5 on all AP Exams taken 
and scores of 3 or higher on five or more of these 
exams.

16

Total 39
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AP Pla n s  fo r  t h e  Fu tu re

● Design a 4 Year Map for AP courses
○ Focus on AP Ca p stone  Dip lom a

● The  Hig h Schoo l a nd  Be yond  Pla n
○ Re im a g ine  the  Hig h Schoo l a nd  Be yond  Pla n sta rt ing  in Mid d le  Schoo l so  

stud e nts ca n se e  how the y ca n e a rn Colle g e  Cre d it  a t  the  hig h schoo l. 
● Aca d e m ic Acce le ra t ion

○ Ea rlie r id e nt ifica t ion o f AP p o te nt ia l using  m id d le  schoo l SBA p e rfo rm a nce .
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School Board Questions
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October 11, 2023 

To:   Dr. Kathi Weight, Superintendent 

From:  Shawn Lewis 

Subject:  Financial Update  

Attached are the Budget Status Reports for all funds as of the end of September 2023, along with charts 

and data showing our monthly attendance, general fund balance, and general fund cash balance.   

Our beginning fund balance (last year’s ending fund balance) is now $1,896,042.  This is still subject to 

minor adjustments during the fiscal year end closing processes – but any change will be very small.  Our 

budget was based on a very conservative starting balance of $500,000.  The reasons for this change 

were explained in detail as part of September’s report on the previous school year. 

Enrollment overall in September and October is below what was budgeted.  We budgeted to go down in 

enrollment by about 50 students overall.  Instead, we are down by about 80 students compared to the 

prior year – or about 30 students below our October projection.     

In addition, as reported last month, a much larger proportion of our high school enrollment is in Running 

Start.  Last year in October, we reported 164 running start students, with 55 being full time.  This year 

we have 231 running start students, with 74 being full time.  We budgeted for 135 FTE in running start 

and in October we are at 198 FTE.  That’s a 46% increase in Running Start FTE.  While this is an excellent 

educational option for many students, this dramatic change impacts our financial situation significantly.  

Based on the latest data available, we now should plan for the following adjustments: 

 A reduction in Non-Running Start Apportionment Revenue of approximately $880,000 

 An increase in Running Start Revenue of $700,000 

 An increase in Running Start Expenditures of $650,000 

This is an estimated $830,000 net reduction to fund balance by the end of the year.   This will require a 

budget extension to address the increased Running Start costs unless we proactively make decreases to 

other expenses.  I will begin providing you with targeted reduction options wherever possible to reduce 

impacts next year.   

Our general fund revenues are lower than last year as expected due to reduced budgeted student 

enrollment.  Our expenditures are down nearly $1.5 million compared to last September due to the 

budget changes adopted by the board last year.  End of month fund balance was just $47,800 lower 

than the end of the fiscal year – or about $1.85 million. 

All other fund expenditures and revenues are consistent with expectations. 
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Enrollment
Budgeted FTE 3,037.00               
Actual Average Annual FTE 3,005.39               
FTE Over/Under Budget (31.61)

General Fund Balance
Actual as of Prior Month $1,896,042
Actual as of Current Month $1,848,243
Increase/Decrease in Fund Balance ($47,799)
Fund Balance as a % of Budgeted Expenditures 3.62% 51062265

51062265

Steilacoom Historical School District No. 1

Sep-23

Monthly Budget Report
2022-23 Executive Summary
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General Fund Cash and Investment Balance
As of Month End August 2023

2021-22 2022-23 2023-24
Change From 

Prior Year
Sept $3,699,925 $2,127,134 $1,739,546 $387,588
Oct $4,954,039 $3,382,880
Nov $4,196,404 $1,628,957
Dec $3,792,454 $751,911
Jan $3,830,686 $370,061
Feb $3,317,966 ($1,964)
Mar $2,991,604 $785,205
Apr $4,489,799 $3,972,916
May $3,627,568 $2,365,690
Jun $2,705,656 $852,646
Jul $2,773,910 $1,171,464
Aug $2,924,278 $1,691,540
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3wa6amswa12.p 13-4 STEILACOOM SCHOOL DISTRICT #1 10/11/23 Page:1

05.23.06.00.03 2023-2024 Budget Status Report  8:51 AM

10--General Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 LOCAL TAXES   8,336,223      93,062.02      93,062.02   8,243,160.98   1.12 

2000 LOCAL SUPPORT NONTAX     857,000     115,631.30     115,631.30     741,368.70  13.49 

3000 STATE, GENERAL PURPOSE  30,608,676   2,754,359.48   2,754,359.48  27,854,316.52   9.00 

4000 STATE, SPECIAL PURPOSE   8,992,655     723,922.29     723,922.29   8,268,732.71   8.05 

5000 FEDERAL, GENERAL PURPOSE     399,000      47,422.00      47,422.00     351,578.00  11.89 

6000 FEDERAL, SPECIAL PURPOSE   2,536,337      72,868.84      72,868.84   2,463,468.16   2.87 

7000 REVENUES FR OTH SCH DIST           0            .00            .00            .00   0.00 

8000 OTHER AGENCIES AND ASSOCIATES           0            .00            .00            .00   0.00 

9000 OTHER FINANCING SOURCES           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES  51,729,891   3,807,265.93   3,807,265.93  47,922,625.07   7.36 

B. EXPENDITURES

00    Regular Instruction  27,814,301   2,302,473.06   2,302,473.06  23,010,303.56   2,501,524.38  91.01 

10    Federal Stimulus           0            .00            .00           0.00            .00   0.00 

20    Special Ed Instruction   7,224,977     613,738.68     613,738.68   6,183,423.43     427,814.89  94.08 

30    Voc. Ed Instruction   2,263,813     188,520.26     188,520.26   1,791,871.91     283,420.83  87.48 

40    Skills Center Instruction           0            .00            .00           0.00            .00   0.00 

50+60 Compensatory Ed Instruct.   1,689,402     104,335.84     104,335.84   1,054,347.48     530,718.68  68.59 

70    Other Instructional Pgms     592,263      89,930.37      89,930.37     482,924.95      19,407.68  96.72 

80    Community Services           0            .00            .00           0.00            .00   0.00 

90    Support Services  11,477,509     556,066.97     556,066.97   5,548,502.38   5,372,939.65  53.19 

   Total EXPENDITURES  51,062,265   3,855,065.18   3,855,065.18  38,071,373.71   9,135,826.11  82.11 

C. OTHER FIN. USES TRANS. OUT (GL 536)     450,000            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     217,626      47,799.25-      47,799.25-     265,425.25- 121.96-

F. TOTAL BEGINNING FUND BALANCE     500,000   1,896,042.46 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE     717,626   1,848,243.21 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 815 Restric Unequalized Deduct Rev           0            .00 

G/L 821 Restricted for Carryover           0            .00 

G/L 823 Restricted for Carryover of Tra           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 828 Restricted for C/O of FS Rev           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 845 Restricted for Self Insur           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes     450,000-            .00 

G/L 872 Committd to Econmc Stabilizatn           0            .00 

G/L 873 Committed to Depreciation Sub-F           0            .00 

G/L 875 Assigned Contingencies           0            .00 

G/L 884 Assigned to Other Cap Projects           0            .00 

G/L 888 Assigned to Other Purposes           0            .00 

G/L 890 Unassigned Fund Balance   1,167,626   1,848,243.21 

G/L 891 Unassigned Min Fnd Bal Policy           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     717,626   1,848,243.21 
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05.23.06.00.03 2023-2024 Budget Status Report  8:51 AM

20--CAPITAL PROJECT FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0            .00            .00            .00   0.00 

2000 Local Support Nontax     151,000         140.98         140.98     150,859.02   0.09 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

7000 Revenues Fr Oth Sch Dist           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

   Total REVENUES/OTHER FIN. SOURCES     151,000         140.98         140.98     150,859.02   0.09 

B. EXPENDITURES

10 Sites           0            .00            .00           0.00            .00   0.00 

20 Buildings           0            .00            .00           0.00            .00   0.00 

30 Equipment           0            .00            .00           0.00            .00   0.00 

40 Energy           0            .00            .00           0.00            .00   0.00 

50 Sales & Lease Expenditure           0            .00            .00           0.00            .00   0.00 

60 Bond Issuance Expenditure           0            .00            .00           0.00            .00   0.00 

90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES           0            .00            .00           0.00            .00   0.00 

C. OTHER FIN. USES TRANS. OUT (GL 536)     275,000            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXP/OTH FIN USES (A-B-C-D)     124,000-         140.98         140.98     124,140.98 100.11-

F. TOTAL BEGINNING FUND BALANCE     170,000     183,530.62 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE      46,000     183,671.60 

(E+F + OR - G)
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I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 825 Restricted for Skills Center           0            .00 

G/L 830 Restricted for Debt Service           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 861 Restricted from Bond Proceeds           0            .00 

G/L 862 Committed from Levy Proceeds           0            .00 

G/L 863 Restricted from State Proceeds           0            .00 

G/L 864 Restricted from Fed Proceeds           0            .00 

G/L 865 Restricted from Other Proceeds           0            .00 

G/L 866 Restricted Impact Fees     270,000     103,597.18 

G/L 867 Restrictd Mitigation Fees           0            .00 

G/L 869 Restricted fr Undistr Proceeds           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes     224,000-      80,074.42 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL      46,000     183,671.60 
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30--DEBT SERVICE FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes   4,071,610     115,732.95     115,732.95   3,955,877.05   2.84 

2000 Local Support Nontax       1,000       3,292.24       3,292.24       2,292.24- 329.22 

3000 State, General Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

9000 Other Financing Sources     725,000            .00            .00     725,000.00   0.00 

   Total REVENUES/OTHER FIN. SOURCES   4,797,610     119,025.19     119,025.19   4,678,584.81   2.48 

B. EXPENDITURES

    Matured Bond Expenditures   8,870,000            .00            .00           0.00   8,870,000.00   0.00 

    Interest On Bonds     710,000            .00            .00           0.00     710,000.00   0.00 

    Interfund Loan Interest           0            .00            .00           0.00            .00   0.00 

    Bond Transfer Fees           0            .00            .00           0.00            .00   0.00 

    Arbitrage Rebate           0            .00            .00           0.00            .00   0.00 

    Underwriter's Fees           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES   9,580,000            .00            .00           0.00   9,580,000.00   0.00 

C. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

D. OTHER FINANCING USES (GL 535)           0            .00            .00 

E. EXCESS OF REVENUES/OTHER FIN.SOURCES

OVER(UNDER) EXPENDITURES (A-B-C-D)   4,782,390-     119,025.19     119,025.19   4,901,415.19 102.49-

F. TOTAL BEGINNING FUND BALANCE   5,441,308   6,130,439.64 

G. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

H. TOTAL ENDING FUND BALANCE     658,918   6,249,464.83 

(E+F + OR - G)

I. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 830 Restricted for Debt Service     658,918   6,249,464.83 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     658,918   6,249,464.83 
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40--ASB FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023

ANNUAL ACTUAL ACTUAL

A. REVENUES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 General Student Body     260,710      60,014.10      60,014.10     200,695.90  23.02 

2000 Athletics     178,332       1,735.00       1,735.00     176,597.00   0.97 

3000 Classes     219,200       2,482.94       2,482.94     216,717.06   1.13 

4000 Clubs     568,580      17,527.62      17,527.62     551,052.38   3.08 

6000 Private Moneys      21,100         220.00         220.00      20,880.00   1.04 

   Total REVENUES   1,247,922      81,979.66      81,979.66   1,165,942.34   6.57 

B. EXPENDITURES

1000 General Student Body     298,660      11,697.10      11,697.10       5,007.30     281,955.60   5.59 

2000 Athletics     234,461      19,945.47      19,945.47       5,827.36     208,688.17  10.99 

3000 Classes     229,100         270.25         270.25       2,983.71     225,846.04   1.42 

4000 Clubs     622,037       3,179.46       3,179.46      11,526.66     607,330.88   2.36 

6000 Private Moneys      29,275            .00            .00           0.00      29,275.00   0.00 

   Total EXPENDITURES   1,413,533      35,092.28      35,092.28      25,345.03   1,353,095.69   4.28 

C. EXCESS OF REVENUES

OVER(UNDER) EXPENDITURES (A-B)     165,611-      46,887.38      46,887.38     212,498.38 128.31-

D. TOTAL BEGINNING FUND BALANCE     277,387     361,478.59 

E. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

F. TOTAL ENDING FUND BALANCE     111,776     408,365.97 

C+D + OR - E)

G. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted for Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     111,776     408,365.97 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     111,776     408,365.97 
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50--Employee Health Benefits Fund-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 General Student Body           0            .00            .00            .00   0.00 

2000 Athletics           0            .00            .00            .00   0.00 

3000 Classes           0            .00            .00            .00   0.00 

4000 Clubs           0            .00            .00            .00   0.00 

5000 Investment Income           0            .00            .00            .00   0.00 

6000 Private Moneys           0            .00            .00            .00   0.00 

   Total REVENUES           0            .00            .00            .00   0.00 

B. EXPENDITURES

1000 General Student Body           0            .00            .00           0.00            .00   0.00 

2000 Athletics           0            .00            .00           0.00            .00   0.00 

3000 Classes           0            .00            .00           0.00            .00   0.00 

4000 Clubs           0            .00            .00           0.00            .00   0.00 

5000 Investment Income           0            .00            .00           0.00            .00   0.00 

6000 Private Moneys           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES           0            .00            .00           0.00            .00   0.00 

C. EXCESS OF REVENUES

OVER(UNDER) EXPENDITURES           0            .00            .00            .00   0.00 

D. TOTAL BEGINNING FUND BALANCE           0            .00 

E. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

F. TOTAL ENDING FUND BALANCE           0            .00 

C+D + OR - E)

G. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 830 Restricted For Debt Service           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 845 Restricted Risk Pool Net Postn           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 865 Restricted For Other Items           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 885 Restricted for Joint Ventures           0            .00 

G/L 890 UNRESERVED FUND BALANCE           0            .00 

TOTAL           0            .00 
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51--INSURANCE FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 General Student Body           0            .00            .00            .00   0.00 

2000 Athletics           0            .00            .00            .00   0.00 

3000 Classes           0            .00            .00            .00   0.00 

4000 Clubs           0            .00            .00            .00   0.00 

5000 Investment Income           0            .00            .00            .00   0.00 

6000 Private Moneys           0            .00            .00            .00   0.00 

   Total REVENUES           0            .00            .00            .00   0.00 

B. EXPENDITURES

1000 General Student Body           0            .00            .00           0.00            .00   0.00 

2000 Athletics           0            .00            .00           0.00            .00   0.00 

3000 Classes           0            .00            .00           0.00            .00   0.00 

4000 Clubs           0            .00            .00           0.00            .00   0.00 

5000 Investment Income           0            .00            .00           0.00            .00   0.00 

6000 Private Moneys           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES           0            .00            .00           0.00            .00   0.00 

C. EXCESS OF REVENUES

OVER(UNDER) EXPENDITURES           0            .00            .00            .00   0.00 

D. TOTAL BEGINNING FUND BALANCE           0            .00 

E. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

F. TOTAL ENDING FUND BALANCE           0            .00 

C+D + OR - E)

G. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 830 Restricted For Debt Service           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 845 Restricted Risk Pool Net Postn           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 865 Restricted For Other Items           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 885 Restricted for Joint Ventures           0            .00 

G/L 890 UNRESERVED FUND BALANCE           0            .00 

TOTAL           0            .00 
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52--WORKERS COMPENSATION TRUST-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 General Student Body           0            .00            .00            .00   0.00 

2000 Athletics           0            .00            .00            .00   0.00 

3000 Classes           0            .00            .00            .00   0.00 

4000 Clubs           0            .00            .00            .00   0.00 

5000 Investment Income           0            .00            .00            .00   0.00 

6000 Private Moneys           0            .00            .00            .00   0.00 

   Total REVENUES           0            .00            .00            .00   0.00 

B. EXPENDITURES

1000 General Student Body           0            .00            .00           0.00            .00   0.00 

2000 Athletics           0            .00            .00           0.00            .00   0.00 

3000 Classes           0            .00            .00           0.00            .00   0.00 

4000 Clubs           0            .00            .00           0.00            .00   0.00 

5000 Investment Income           0            .00            .00           0.00            .00   0.00 

6000 Private Moneys           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES           0            .00            .00           0.00            .00   0.00 

C. EXCESS OF REVENUES

OVER(UNDER) EXPENDITURES           0            .00            .00            .00   0.00 

D. TOTAL BEGINNING FUND BALANCE           0            .00 

E. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

F. TOTAL ENDING FUND BALANCE           0            .00 

C+D + OR - E)

G. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 830 Restricted For Debt Service           0            .00 

G/L 840 Nonspnd FB - Invent/Prepd Itms           0            .00 

G/L 845 Restricted Risk Pool Net Postn           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 865 Restricted For Other Items           0            .00 

G/L 870 Committed to Other Purposes           0            .00 

G/L 885 Restricted for Joint Ventures           0            .00 

G/L 890 UNRESERVED FUND BALANCE           0            .00 

TOTAL           0            .00 
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70--TRUST & AGENCY FUND PRIVATE PURPOSE-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023
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80--PERMANENT FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023
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90--TRANSPORTATION VEHICLE FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023

ANNUAL ACTUAL ACTUAL

A. REVENUES/OTHER FIN. SOURCES BUDGET FOR MONTH FOR YEAR ENCUMBRANCES BALANCE PERCENT

1000 Local Taxes           0            .00            .00            .00   0.00 

2000 Local Nontax       1,000         564.66         564.66         435.34  56.47 

3000 State, General Purpose           0            .00            .00            .00   0.00 

4000 State, Special Purpose           0            .00            .00            .00   0.00 

5000 Federal, General Purpose           0            .00            .00            .00   0.00 

6000 Federal, Special Purpose           0            .00            .00            .00   0.00 

8000 Other Agencies and Associates           0            .00            .00            .00   0.00 

9000 Other Financing Sources           0            .00            .00            .00   0.00 

A. TOTAL REV/OTHER FIN.SRCS(LESS TRANS)       1,000         564.66         564.66         435.34  56.47 

B. 9900 TRANSFERS IN FROM GF           0            .00            .00            .00   0.00 

C. Total REV./OTHER FIN. SOURCES       1,000         564.66         564.66         435.34  56.47 

D. EXPENDITURES

Type 30 Equipment       4,000            .00            .00           0.00       4,000.00   0.00 

Type 40 Energy           0            .00            .00           0.00            .00   0.00 

Type 60 Bond Levy Issuance           0            .00            .00           0.00            .00   0.00 

Type 90 Debt           0            .00            .00           0.00            .00   0.00 

   Total EXPENDITURES       4,000            .00            .00           0.00       4,000.00   0.00 

E. OTHER FIN. USES TRANS. OUT (GL 536)           0            .00            .00 

F. OTHER FINANCING USES (GL 535)           0            .00            .00 

G. EXCESS OF REVENUES/OTHER FIN SOURCES

OVER(UNDER) EXP/OTH FIN USES (C-D-E-F)       3,000-         564.66         564.66       3,564.66 118.82-

H. TOTAL BEGINNING FUND BALANCE     140,603     155,621.43 

I. G/L 898 PRIOR YEAR ADJUSTMENTS(+OR-) XXXXXXXXX            .00 

J. TOTAL ENDING FUND BALANCE     137,603     156,186.09 

(G+H + OR - I)

K. ENDING FUND BALANCE ACCOUNTS:

G/L 810 Restricted For Other Items           0            .00 

G/L 819 Restricted for Fund Purposes     137,603     156,186.09 

G/L 830 RES FOR DEBT SERVICE           0            .00 

G/L 835 Restrictd For Arbitrage Rebate           0            .00 

G/L 850 Restricted for Uninsured Risks           0            .00 

G/L 889 Assigned to Fund Purposes           0            .00 

G/L 890 Unassigned Fund Balance           0            .00 

G/L 896 Change in Accounting Principles           0            .00 

G/L 897 Change to or within the Financi           0            .00 

TOTAL     137,603     156,186.09 
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E0--UNEMPLOYMENT COMPENSATION FUND-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023
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F0--General Fixed Asset Group-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023
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T0--GENERAL LONG TERM DEBT GROUP-- FUND BALANCE -- AGENCY ACCOUNTS -- Revised -- BUDGET-STATUS-REPORT

Fiscal Year 2023 (September 1, 2023 - August 31, 2024)

For the      STEILACOOM SCHOOL DISTRICT #1       School District for the Month of September , 2023
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Regular Meeting Minutes 
Anderson Island Elementary School · 13005 Camus Road · Anderson Island, WA 

September 20, 2023 
 
 
I. CALL TO ORDER 

Chair Scott called the meeting to order at 5:32 p.m. 
Executive Director Susanne Beauchaine led the Pledge of Allegiance. 
Directors McDonald, Rohrer, Scott, and Tinsley present. 
Director McDonald made a motion to approve the agenda, Director Tinsley seconded the 
motion, and the motion passed (4/0). 

 
II. PRESENTATION - Anderson Island Elementary Welcome 
 Anderson Island Elementary Principal Mike Miller welcomed the Board of Directors to Anderson 
 Island. 
 
III. COMMENTS FROM THE AUDIENCE 

• Tawny Davis, Anderson Island resident, shared an excerpt from an email sent from Chair Scott to 
Scarlett Shephard and Susie David.  

• Mandrake Holmquist, Anderson Island resident, shared her child is currently enrolled in virtual 
school because the district does not provide an appropriate educational opportunity for her 
child. She cited transportation, special education and general education as issues for Anderson 
Island families. She shared Anderson Island children deserve access to education just as 
mainland students do. She would like K-8 grades to be available on Anderson Island. 

• Sara Mossman, Anderson Island resident, urged the board to reinstate 4th and 5th grades on 
Anderson Island. She suggested using existing classroom spaces and hiring a paraeducator to 
assist teachers in multi-grade instruction.  

• Barbara Lake, Anderson Island resident, shared she doesn’t have children on the island but as 
the owner of the store, she hosted kids’ club to allow the children to have a community 
experience. The kids’ club diminished as 4th and 5th grade students traveled to the mainland and 
were too tired to add extra activities to their schedule. She offered help through fundraisers and 
donations to be able to hire another teacher for Anderson Island Elementary. 

• Toni Heitzman, Anderson Island resident, finished reading Chair Scott’s email begun by Ms. 
Davis. She shared it is the board of directors’ job to ensure all students receive an adequate 
education, and if the Anderson Island Elementary students are not, that is the boards’ fault. She 
shared a timeline of Anderson Island Elementary school and its developments. 

• Susie David, Anderson Island resident, shared a statement from a parent (Scarlett Shepard) who 
was unable to attend. The statement shared the student of the parent has been distressed 
having to move to Saltar’s Point during 4th grade, rather than being allowed to stay at Anderson 
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Island Elementary. She shared bringing 4th and 5th grades back to Anderson Island Elementary 
should not be based on a bond passing, but the board should find other funding sources. She 
shared a culture shift is necessary, and she is thankful for the transportation changes the district 
made this year with Ms. Amy Prisco using a district van for transporting students. 

• Ted Nusbaum, Anderson Island resident, shared about the wonderful education students 
receive at Anderson Island Elementary, and he thanked the district for the energy put into the 
school.  

 
IV. REPORT - Budget Status Report 

Shawn Lewis, Assistant Superintendent, shared are the budget status report for all funds as of 
the end of August 2023. This initial end of fiscal year report shows an ending fund balance of 
$1.8 million or roughly 3.4% of expected expenditures for the year. Mr. Lewis shared there is a 
significant increase in running start enrollment. Early data indicates that this will impact the 
district's finances negatively by about $500,000.  
Director Rohrer thanked Mr. Lewis for preparing the audit material for Director Tinsley and her 
to review prior to tonight’s meeting. These audit meetings will continue monthly.  
Director Tinsley also thanked Mr. Lewis for the opportunity to be more involved in the budget 
process, and gain a better understanding of the process. 
Director Rohrer shared about including additional stakeholders in the audit committee, and she 
is looking forward to implementing that in the future. 

 
V. CONSENT AGENDA 

Director Rohrer made a motion to approve the Consent Agenda, Director McDonald seconded 
the motion, and the motion passed (4/0). The Consent Agenda included August and September 
2023 Accounts Payable and August 2023 Payroll; August 22, 2023, Special Board Meeting 
Minutes; Personnel Reports; and Approval of Interdistrict Agreement Between Puget Sound 
Educational Service District and Steilacoom Historical School District; and Approval of SHS Band 
and Choir Field Trip to California. 

 
VI. NEW BUSINESS 
 

A. First Reading of Policy 2121 Substance Abuse Program 
Executive Director Susanne Beauchaine shared the recent passage of House Bill (HB) 1230 – 
Schools – Public Health Information  - requires school districts that maintain a website to post a 
prominent link on the district homepage, as well as the homepage of each school within the 
district, to information from the DOH about substance use trends, overdose symptoms and 
response, and the secure storage of prescription drugs, over-the-counter medications, and 
firearms and ammunition. The legislation also requires school districts to make the DOH 
information accessible through the district’s social media channels. The required information 
postings must occur at least twice each school year. Revisions to Policy 2121 are to ensure 
compliance with HB 1230. 
 
Director McDonald made a motion to approve Policy 2121 Substance Abuse Program, Director 
Tinsley seconded the motion, and the motion passed (4/0). 
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B. First Reading of Policy 4001 Public Information Program 
Ms. Beauchaine shared WSSDA has renumbered this policy and procedure (from 4000 to 4001) 
to distinguish it from the table of contents heading for the 4000 series of policies and 
procedures. Based on the information shared previously this evening for Policy 2121, revisions 
to Policy 4001 are to ensure compliance with HB 1230. 
 
Director Rohrer made a motion to approve Policy 4001 Public Information Program, Director 
Tinsley seconded the motion, and the motion passed (4/0). 

 
C. First Reading of Policy 3231 Student Records 
Susanne Beauchaine, Executive Director for Human Resources, shared revisions to Policy 3231 
Student Records. The policy is revised to remove language related to diploma release to a 
student and aligns with the recent revisions made to Policy 3520 based on HB 1536. 
 
DIrector Tinsley made a motion to approve Policy 3231 Student Records, Director McDonald 
seconded the motion, and the motion passed (4/0). 
 
Director Rohrer asked for clarification of student records. Ms. Beauchaine clarified it is anything 
with the student’s name on it. 

 
D. First Reading of Policy 5001 Hiring of Retired School Employees 
Ms. Beauchaine presented Policy 5001 Hiring of Retired School Employees. The policy is revised 
to align with retirement rules for TRS, SERS, and PERS plans. Individuals covered under these 
plans may reenter employment one calendar month after retirement without suspension of 
their pension benefits. 
 
Director Rohrer made a motion to approve Policy 5001 Hiring of Retired School Employees, 
Director Tinsley seconded the motion, and the motion passed (4/0). 

 
E. Appointment to District Audit Committee 
The board is establishing an audit committee of the board, which will review documents, 
monitor the monthly budget status reports, review end of year financial statements, attend 
State Auditor’s Office entrance and exit conferences, attend public budget workshops and 
hearings as part of the budget development process. In addition to increasing board 
involvement in the financial system, this change will also allow the committee members to be 
more familiar with the financial processes and backup documentation that support district 
expenses. 
  
Board Directors Rohrer and Tinsley have previously volunteered for this committee and have 
expressed interested in being appointed at this time. 
 
Director McDonald made a motion to approve Directors Rohrer and Tinsley to serve on the 
board audit committee, Director Tinsley seconded the motion, and the motion passed (4/0). 
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F. Board Work Session for 2023-24 Board Governance Goal Development 
Chair Scott recommended tabling Item F until the Board can replace the director for Position 2.  
Director Rohrer made a motion to table New Business Item F Board Governance Goal 
Development, Director McDonald seconded the motion, and the motion passed (4/0). 

 
G. School Board Director Resignation and Replacement Process 
Chair Scott shared that he received Director Hogan's resignation. Mr. Scott shared the 
process for appointing a replacement director, which will include soliciting applications from 
residents who are interested in filling the unexpired term representing Position 2. Interested 
applicants will submit an application to Chair Scott, and interviews will be scheduled. The 
interviews and final selection process will take place during an open, public meeting.  

 
VII. BOARD COMMUNICATION 

• Chair Scott shared the board received communication from Scarlett Shepard and Dana Ballou 
regarding Anderson Island Elementary School. 

 
VIII. ANNOUNCEMENTS 

• Chair Scott shared the SHS girls’ swim team fought a great fight against Fife. 
• Director Rohrer thanked the Anderson Island Booster Club for hosting an amazing event over 

Labor Day weekend. 
 
IX. ADJOURNMENT 

Director McDonald made a motion to adjourn the meeting at 6:22 p.m., Director Tinsley 
seconded the motion, and the motion passed (4/0). 
 
 
 
 
 

  ________________________________ 
  (Chair) 
 
  ________________________________  
      
      
  ________________________________ 
 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  
  ________________________________ 
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Special Meeting Minutes 

SHSD Professional Development Center · 511 Chambers Street · Steilacoom, WA 
October 11, 2023 

 
 
I. CALL TO ORDER 

Chair Scott called the meeting to order at 6:00 p.m. 
Executive Director Susanne Beauchaine led the Pledge of Allegiance. 
Directors McDonald, Rohrer, Scott, and Tinsley present. 
Director Rohrer made a motion to approve the agenda, Director Tinsley seconded the motion, and 
the motion passed (4/0). 

 
II. INTERVIEW PROCESS 

Chair Scott shared details regarding the interview process. Eighteen individuals expressed interest in 
filling the Position 2 Director vacancy and 11 candidates will participate in tonight's interviews.  

 
III. INTERVIEWS FOR BOARD POSITION 2 

The first group of candidates interviewed included Jerry Guerrero, Patrick Lewis, Jessica Byrum, 
Cody Balogh, Jugal Thakor, and Matt Anderson.  
 
The second group of candidates interviewed included Gabe Sachwitz, Don Denning, Sean Nelson, 
Edward Taylor III, and Starlene Enfield. 

 
IV. RECESS TO EXECUTIVE SESSION 

Chair Scott recessed to an Executive Session at 8:35 p.m., estimating the Executive Session would 
last approximately 25 minutes. 
  

 
V. EXECUTIVE SESSION 

per RCW 42.30.110(1)(h) To evaluate the qualifications of a candidate for appointment to elective office. 
(h) To evaluate the qualifications of a candidate for appointment to elective office. However, any interview of 
such candidate and final action appointing a candidate to elective office shall be in a meeting open to the 
public 

 
VI. RETURN TO SPECIAL MEETING 

Chair Scott returned to the Special Board Meeting at 9:00 p.m. 
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Regularly scheduled meetings of the Board of Directors of the Steilacoom Historical School District No. 1 are digitally recorded. 

Page 2 of 2 
 

VII. APPOINTMENT OF BOARD DIRECTOR POSITION 2 
Director McDonald made a motion to appoint Patrick Lewis to fill the Position 2 Board Director 
vacancy, and Director Rohrer seconded the motion.  
No other nominations. 
Roll call vote - Rohrer, Patrick Lewis; Scott, Patrick Lewis; McDonald, Patrick Lewis; Tinsley, Patrick 
Lewis. 
Patrick Lewis appointed as Steilacoom Historical School District Position 2 Director (4/0). 
The Position 2 Board Director term runs through November 2025. 
  

 
VIII. ADJOURNMENT 

Director Rohrer made a motion to adjourn the Special Meeting at 9:05 p.m., Director 
Tinsley seconded the motion, and the motion passed (4/0). 
 
 
 
 
 
 
 

  ________________________________ 
  (Chair) 
 
  ________________________________  
      
      
  ________________________________ 
 
 
_______________________________ ________________________________ 
(Secretary/Superintendent)  
  
  ________________________________ 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1
CO-CURRICULAR PERSONNEL REPORT - OCTOBER 18, 2023

Name Position Location Effective Date Amount Comment
TAYLOR COURTNEY SCHOOL TECHNOLOGY SUPPORT CHERRYDALE 8/31/2023 $4,500.00 
JOHNSON RAYNAI BLACK STUDENT UNION CLUB ADVISOR HIGH SCHOOL 8/31/2023 $2,400.00 
SCHULTZ-BRACE KERI FCCLA ADVISOR HIGH SCHOOL 8/31/2023 $1,200.00 
ZAJAC-MATTES MEGGAN FCCLA ADVISOR HIGH SCHOOL 8/31/2023 $1,200.00 
BRADBURY TOM GAME MANAGER HIGH SCHOOL 8/31/2023 $4,000.00 
AKANA CYNTHIA JV VOLLEYBALL COACH HIGH SCHOOL 9/25/2023 $3,750.00 
CHASE RENEE LITERATURE CLUB ADVISOR HIGH SCHOOL 8/31/2023 $2,400.00 
ALBERT ROYCE SPEECH AND DEBATE CLUB ADVISOR HIGH SCHOOL 8/31/2023 $1,200.00 
HAUSER NOBLE SPEECH AND DEBATE CLUB ADVISOR HIGH SCHOOL 8/31/2023 $1,200.00 
BALDO EARTHA ASSISTANT DANCE COACH PIONEER 8/31/2023 $3,176.25 
STUGELMEYER SCOTT ASSISTANT GIRLS BASKETBALL COACH PIONEER 10/30/2023 $3,176.25 
MCJUNKINS TRINA ASSISTANT GIRLS BASKETBALL COACH PIONEER 10/30/2023 $3,176.25 
MCAVOY ROB ASSISTANT WRESTLING COACH PIONEER 10/30/2023 $3,176.25 
MATEUS STEPHANIE CHEMICAL HYGIENE OFFICER PIONEER 8/31/2023 $400.00 
GIDLEY AMANDA HEAD GIRLS BASKETBALL COACH PIONEER 10/30/2023 $4,235.00 
HOGAN MITCHELL HEAD WRESTLING COACH PIONEER 10/30/2023 $4,235.00 
FOUST TABITHA SCHOOL TECHNOLOGY SUPPORT PIONEER 8/31/2023 $1,500.00 
HILTON MARY SCHOOL TECHNOLOGY SUPPORT PIONEER 8/31/2023 $1,500.00 
YUCKERT HEATHER SCHOOL TECHNOLOGY SUPPORT PIONEER 8/31/2023 $1,500.00 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date:  10/18/2023 

 
Strategic Focus Area 

☒  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 

In anticipation of the 2023-2026 Continuous School Improvement Plans, school teams have 
diligently conducted a thorough review, analysis, and disaggregation of multiple data points. This 
rigorous process has enabled them to narrow their focus on three priority objectives, complemented 
by actionable steps that will serve as their guiding framework over the upcoming three school years.  

The Continuous School Improvement Plans serve as a central hub for school data, outlining the 
school’s goals for student outcomes, while presenting a roadmap for how the school community 
plans to collaborate to achieve these goals in the long term.  Their primary aim is to offer families 
and members of the community a comprehensive understanding of the school's commitment to 
continuous school improvement. 

It is noteworthy that schools falling under the Title I category or those subject to the Washington 
School Improvement Framework (WSIF) are required to complete a comprehensive needs 
assessment, which was shared during a recent Board Briefing earlier this month. 

Each Continuous School Improvement Plan is designed with three distinct goals, each 
accompanied by actionable steps that can be accomplished within a single calendar year. Upon the 
completion of these actionable items, the school will replace them with new action steps, persisting 
until the goal has been successfully achieved. 

 
 
RECOMMENDED ACTION: 
I recommend that the Board adopt the 2023-2026 School Improvement Plans for  

• Anderson Island Elementary 
• Cherrydale Primary 
• Chloe Clark Elementary 
• Saltar’s Point Elementary 
• Pioneer Middle School 
• Steilacoom High School 

 
 
 
Report prepared by: Laurie Vallieres 
_______________________________________________________________________________ 
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ELA 22-23 Math 22-23
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Goal 1

ANDERSON ISLAND ELEMENTARY CONTINUOUSANDERSON ISLAND ELEMENTARY CONTINUOUS
SCHOOL IMPROVEMENT PLANSCHOOL IMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school
data, its objectives for student outcomes, and a concise action plan of how the
school aims to work together to achieve these goals in the long term. Its purpose is to
provide families and community members with an overview of the school's
improvement efforts.

 22-23 Smarter Balanced Assessment Scores

i-Ready ELA Assessment 22-23 i-Ready Math ELA Assessment22-23 

Students will look at and interpret their scores with the teacher throughout the
year
Students will work on a weekly basis (45 minutes) on i-Ready lessons that are
individualized for each students current level
Teachers will individualize instruction by working with each student and meet
them where they are by utilizing embedded lessons in i-Ready and moveing them
forward through the year

80% of K-3 students will demonstrate individual growth in the areas of Phonological
Awareness, Phonics and High-Frequency Words as demonstrated on i-Ready
assessments

Action Steps:

Goal 2

Students will look at and interpret their scores with the teacher throughout the
year
Students will work on a weekly basis on i-Ready lessons that are individualized for
each students current level
Teachers will individualize instruction by working with each student and meet
them where they are and move them forward through the year

80% of K-3 students will demonstrate individual growth in the areas of Numbers &
Operations, and Algebra & Algebraic Equations as demonstrated on i-Ready
assessments

Action Steps:

Goal 3

AIE will continue to work to increase communication with our families around the
attendance and academic success
Attendance success of students will celebrated both in communication home and
to students in person to help promote their positive attendance
Teacher will work to create positive relationships with their students and thier
families

Students will work toward more consistent attendance

Action Steps:

School Board adoption October 18, 2023

67% 67%

2022-2023 Attendance Rate

2021-2022 Attendance Rate

68.2%

88.2%
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Goal 1

CHERRYDALE PRIMARY CONTINUOUS SCHOOLCHERRYDALE PRIMARY CONTINUOUS SCHOOL
IMPROVEMENT PLANIMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school
data, its objectives for student outcomes, and a concise action plan of how the
school aims to work together to achieve these goals in the long term. Its purpose is to
provide families and community members with an overview of the school's
improvement efforts.

22-23 Smarter Balanced Assessment Scores

i-Ready ELA Assessment 22-23 i-Ready Math ELA Assessment 22-23

Cherrydale will participate in Ready Math Professional Development to address
the skill domain: Numbers & Operations.
Cherrydale will use i-Ready Personalized math Instruction.
Cherrydale will provide instruction in a variety of settings (whole group, small
group, 1:1) to meet students instructional needs.

Students will meet their typical growth goal in Math as measured by Spring i-Ready
diagnostic.

Action Steps:

Goal 2

Cherrydale will incorporate a variety of instructional resources and activities to
address the skill domains: phonics and phonemic awareness.
Cherrydale will use i-Ready Personalized reading Instruction.
Cherrydale will provide instruction in a variety of settings (whole group, small
group, 1:1) to meet students instructional needs.

Students will meet their typical growth goal in Reading as measured by Spring i-
Ready diagnostic.

Action Steps:

Goal 3

Cherrydale will utilize a Parent Compact (input form) during Conferences.
Cherrydale will increase our communication to families in regards to attendance.
Cherrydale will host a variety of school events & family engagement nights.

Promote students' sense of school connectedness through meaningful engagement
with families.

Action Steps:

School Board adoption October 18, 2023

ELA 22-23 Math 22-23
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54%

64%
2022-2023 Attendance Rate

2021-2022 Attendance Rate

86.6%

89.7%
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ELA 22-23 Math 22-23
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Goal 1

CHLOE CLARK ELEMENTARY CONTINUOUS SCHOOLCHLOE CLARK ELEMENTARY CONTINUOUS SCHOOL
IMPROVEMENT PLANIMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school
data, its objectives for student outcomes, and a concise action plan of how the
school aims to work together to achieve these goals in the long term. Its purpose is to
provide families and community members with an overview of the school's
improvement efforts.

Smarter Balanced Assessment Scores

i-Ready ELA Assessment 22-23 i-Ready Math ELA Assessment 22-23

Students will engage in 45 minutes a week of individualized lessons in math
Students will participate in teacher-student class or small groups meetings to
review data and create goals for the year
Teachers will review and share student work samples and growth during PLC time

Chloe Students will meet their typical growth in Math as measured by Spring i-Ready
diagnostic.

Action Steps:

Goal 2

Students will engage in 45 minutes a week of individualized lessons
Students will participate in teacher-student class or small groups meetings to
review data and create goals for the year
Teachers will implement GLAD-like strategies and Heggerty to move students
forward in their acquisition of reading skills

Chloe students will meet their typical growth in Reading as measured by the Spring i-
Ready diagnostic

Action Steps:

Goal 3

Teachers and case managers will work with small groups of students to meet
students at their instructional level and move them forward
All staff will participate in a book study on inclusion and diversity to support all
students in their academic journey. One Without The Other: Stories of Unity
Through Diversity and Inclusion by Shelley Moore. 
Staff will engage in professional learning opportunities on UDL

Students with disabilities will improve their ELA proficiency rate on the Smarter
Balanced Assessment. 

Action Steps:

School Board adoption October 18, 2023

62%
68% 2022-2023 Attendance Rate

2021-2022 Attendance Rate

92.5%

92.5%
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ELA 22-23 Math 22-23 WCAS 22-23

Saltar's Point 4th Grade Saltar's Point 5th Grade
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Goal 1

SALTAR’S POINT ELEMENTARY CONTINUOUS SCHOOLSALTAR’S POINT ELEMENTARY CONTINUOUS SCHOOL
IMPROVEMENT PLANIMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school
data, its objectives for student outcomes, and a concise action plan of how the
school aims to work together to achieve these goals in the long term. Its purpose is to
provide families and community members with an overview of the school's
improvement efforts.

41%

34%

59%

37%

57%

22-23 Smarter Balanced Assessment Scores

i-Ready ELA Assessment 22-23 i-Ready Math ELA Assessment 22-23

Students will participate in data chats with their teachers to review their personal
data and create goals for the year. 
Students will achieve 45 minutes per week of i-Ready individualized lessons.
Teachers will work with small groups of students to meet students where they are
and move them forward.

Students will meet or exceed their typical growth goal in Math as measured by i-
Ready Spring Diagnostic data.

Action Steps:

Goal 2

Students will participate in data chats with their teachers to review their personal
data and create goals for the year. 
Students will achieve 45 minutes per week of i-Ready individualized lessons.
Teachers will participate in Literacy Professional Development opportunities in
order to support students academic growth.

Students will meet or exceed their typical growth goal in Reading as measured by i-
Ready Spring Diagnostic data.

Action Steps:

Goal 3

Our school will increase our communication to families in regards to attendance.
Attendance celebrations will occur monthly in an effort to promote positive
attendance.
Teachers will welcome students into their classroom by name and hold Morning
Meetings for SEL checks.

Students will work toward consistent attendance by engaging families in
understanding the impacts attendance has on academic success

Action Steps:

School Board adoption October 18, 2023

2022-2023 Attendance Rate

2021-2022 Attendance Rate

85.3%

91.6%
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Goal 1

PIONEER MIDDLE SCHOOL CONTINUOUS SCHOOLPIONEER MIDDLE SCHOOL CONTINUOUS SCHOOL
IMPROVEMENT PLANIMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school
data, its objectives for student outcomes, and a concise action plan of how the
school aims to work together to achieve these goals in the long term. Its purpose is to
provide families and community members with an overview of the school's
improvement efforts.

22-23 Smarter Balanced Assessment Scores

Create a culture in which all teachers and staff purposefully develop relationships
with students.
Monitor attendance and follow up on students with weak attendance.
Initiate a Digital Detox so that students do not use their phones during school
hours to increase overall engagement.
Consider alternatives to suspension.

As noted in the Washington School Improvement Framework (WSIF), the 3 year
average attendance for all students from 2018-2022 was 86.7%.  For students with
disabilities, the 3 year average attendance rate was 77.7%.  Therefore, Pioneer aims to
increase the 3 year WSIF attendance average for all students to 92% and the 3 year
average attendance rate for students with disabilities to 86%.

Action Steps:

Goal 2

Lead staff in a study of Culturally Responsive Education and residency by
Stembridge.
Utilize UDL strategies/framework (to improve and optimize teaching and learning
for all people based on scientific insights into how students learn). Teachers will
use UDL to design instruction that provides special education students with what
they need and at the same time benefits all learners.

The 3 year average English Language Arts (ELA) Proficiency Rate for students with
disabilities is 15.1% according to the WSIF.  Pioneer is committed to increasing the 3
year WSIF average by 10% in this category.  

Action Steps:

Goal 3

Lead staff in a study of Culturally Responsive Education and residency by
Stembridge.
Utilize UDL strategies/framework (to improve and optimize teaching and learning
for all people based on scientific insights into how students learn). Teachers will
use UDL to design instruction that provides special education students with what
they need and at the same time benefits all learners.

The 3 year average Math Proficiency Rate for students with disabilities is 8.6%
according to the WSIF. Pioneer is committed to increasing the 3 year WSIF average by
10% in this category. 

Action Steps:

School Board adoption October 18, 2023

2022-2023 Attendance Rate

2021-2022 Attendance Rate
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6th Grade

22-23 Smarter Balanced Assessment Scores 22-23 Smarter Balanced Assessment Scores

7th Grade 8th Grade

ELA 22-23 Math 22-23
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ELA 22-23 Math 22-23 WCAS 22-23
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Washington School
Improvement Framework 3
Year 2019-2022 Attendance

Rate

86.7%
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Goal 1

STEILACOOM HIGH SCHOOL CONTINUOUS SCHOOLSTEILACOOM HIGH SCHOOL CONTINUOUS SCHOOL
IMPROVEMENT PLANIMPROVEMENT PLAN  

2023-20262023-2026
Purpose
The Continuous School Improvement Plan offers a comprehensive look at school
data, its objectives for student outcomes, and a concise action plan of how the
school aims to work together to achieve these goals in the long term. Its purpose is to
provide families and community members with an overview of the school's
improvement efforts.

22-23 Smarter Balanced Assessment Scores

Create WIN (What I Need) time allowing staff to be responsive to student needs
and thus increase their sense of belonging and rapport as well.
Utilize a universal screening tool (HOPE scale) quarterly with all students during
WIN time.  
Disaggregate screening tool data and cross reference with school Care Team.  

Increase the average student and staff self-reported data regarding sense of
belonging by one statistical measure between August 2023 and June 2024. 

Action Steps:

Goal 2

Teachers will nest student growth goals with specific sub-groups as the focus
utilizing both micro and macro data.
Provide meaningful support in Professional Learning Communities (PLCs), which
focus on the state criterion.
Recognize individual student learning needs and develop strategies to address
those needs.

Increase the proficiency rate for Black and Hispanic students in Math and ELA by two
statistical measures on our year-end Washington State School Improvement Factors
(WSIF) score. 

Action Steps:

Goal 3

Utilize a Restorative Specialist to teach students about the impact their behavior
has on SHS in combination with the SHS Care Team.
Collect, review and discuss low and high level discipline entries as they are
disaggregated by age, gender, demographic, academics, and cross-referenced
with entries in attendance and academic categories as well.
The administration will work with teacher leaders, counselors, and the restorative
center para in order to create, manage, and review systems that allow for the
most clear and actionable data to be presented. 

Redesign our student discipline systems to proactively address behavior and
decrease recidivism while ensuring that our students furthest from educational
justice are not disproportionately excluded from a learning environment. 

Action Steps:

School Board adoption October 18, 2023

ELA 22-23 Math 22-23 WCAS 22-23
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2021-2022 Graduation Rate

94%

2022-2023 Attendance Rate

2021-2022 Attendance Rate

71.7%

89.2%

2021-2022 Dual Credit Rate

95.3%

2021-2022 9th Grade On Track Rate

80.9%
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date:  10/18/23 

 
Strategic Focus Area 

☒  Achieve       

☒   Support  

☐  Connect 

☐  Plan 

BACKGROUND INFORMATION 
 

The Instructional Materials Committee (IMC) is the body that makes core instructional 
materials adoption recommendations to the School Board based on superintendent-
established procedures. The IMC plays a crucial role in the selection and evaluation of 
instructional materials, ensuring that our students have access to high-quality educational 
resources that align with the district mission, vison, and state standards. Together, the IMC 
members work to evaluate and recommend instructional materials, ensuring that our 
students receive a high-quality education that prepares them for success. 

Chairperson - The Chairperson leads committee meetings, facilitates discussions, and 
ensures that the IMC's work aligns with the district's goals. 

• Dr. Laurie Vallieres, Director of Teaching & Learning 

Administrative Assistant – The Administrative Assistant provides essential administrative 
support, including scheduling meetings, maintaining records, and assisting with 
communications.   

• Sue Cabigting 

Teachers - Representing various grade levels, teachers bring their classroom experience to 
the committee, helping assess the practicality and effectiveness of instructional materials. 

• Michelle Tate (4-5) 
• Samantha Percefull (6-8) 
• Sean Wood (9-12) 

Para Educator – The Para Educator provides unique insights into instructional material 
practicality and effectiveness often for students with diverse learning needs. 

• Stefani James (9-12) 
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Parent and Community Representatives - Parent and community representatives offer 
valuable perspectives from the community and ensure that materials are accessible and 
appropriate for diverse student backgrounds. 

• Makenzi Cook 
• Andrea Vonderscheer 
• Ashley Waltrip 

District Librarian - The District Librarian provides insights into the role of libraries and digital 
resources in education 

• Tina Ridge (K-3) 

Administrator Representative - The Administrator Representative ensures that the 
committee's recommendations align with school-level needs and priorities. 

• Christine Firth 

 
 
 
RECOMMENDED ACTION: 
 
I recommend that the Board approve the Instructional Materials Committee Members for a 
three year term as permitted in Board policy 2020P.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: Laurie Vallieres 
_______________________________________________________________________________ 
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: __October 18, 2023______ 

Approval of 2nd Settlement Agreement related to Resolution No. 891-04-27-22 

 

Strategic Focus Area 

☐  Achieve       

☒   Support  

☐  Connect 

☐  Plan 

BACKGROUND INFORMATION 
 
The Board approved the settlement agreement related to Resolution No. 891-04-27-22 in March of 2023, 
after SHSD joined the mass-action vaping lawsuit (represented by the law firms of Stevens Clay and Frantz 
Law Group).  There were 1,489 school districts in 30 states included in the litigation.   
 
A 2nd settlement has been reached with a different vaping company.  The law firm representing school 
districts in this case strongly recommend we accept this 2nd settlement offer by the first week in November 
as per the terms of the settlement agreement. 
 
Once the settlement agreement has been approved by the Board, the superintendent is required to 
electronically sign the informed consent settlement documents (via DocuSign) as the authorized 
representative of the school district.  Funding to the governmental entities involved in the first settlement 
agreement will occur sometime this Fall and the 2nd settlement amount is expected to follow shortly 
thereafter. 
 
 
 
RECOMMENDED ACTION: 
 
I move to authorize the Superintendent to accept the 2nd settlement consent package related to Resolution 
No. 891-04-27-22. 
 
 
 
Report prepared by: 
Dr. Kathi Weight, Superintendent  
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Memorandum of Understanding 

This Memorandum of Understanding (MOU), is entered into on 9/26/2023 (the “Effective Date”), by 
and between Pierce College located at 9401 Farwest Dr SW, Lakewood, WA 98498 (the “College”), and 
Steilacoom High School. located at 54 Sentinel Dr, Steilacoom, WA 98388. (the “Vendor”). or collectively 
as, the “Parties”.  

It is the purpose of this MOU to provide use of Pierce College's Instiuttional Review Board to review 
student research proposals originating from the Advanced Placement Research Course at Steilacoom 
High School for the 2023 - 2024 academic year. 

Therefore, it is mutually agreed that: 

1. Statement of Work

1. Pierce College will provide Institutional Review Board services for student research proposals
from the 2023 - 2024 Steilacoom High School Advanced Placement Research Course (ENG417 and 
ENG418).    

2. Student researchers from the 2023 - 2024 Steilacoom High School Advanced Placement
Course wishing to conduct research involving humans must comply with Pierce College's use of human 
subjects policy and the procedures outlined in the Guide to Researchers.  

2. Period of Performance

The period of performance of this MOU shall be for a period of one academic year from
the Effective Date and may be extended upon written mutual agreement for both Parties.

3. Termination

Any party may terminate this MOU with at least 30 days’ prior written notification to the other
party. If this Agreement is so terminated, the parties shall be liable only for performance
rendered or cost incurred in accordance with terms of this Agreement prior to the effective date
of termination.

4. Records Maintenance
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 The parties to this MOU shall each maintain records, documents, and other evidence which  
 sufficiently and properly reflect all direct and indirect cost expended by all parties in the  
 performance of the services described herein. These records shall be subject to inspection,  
 review, or audit by personnel of all parties, other personnel duly authorized by any party, the 
 Office of the State Auditor, and federal officials so authorized by law. All books, records,  
 documents, and other material relevant to this MOU will be retained in accordance with state 
 and federal regulations. Any persons duly authorized by the parties shall have full access and the 
 right to examine any of these materials during this period.  
 
 Physical and electronic records will be maintained in accordance with all applicable state and  
 federal regulations.  
 
5. MOU Alterations and Amendments  
 
 This MOU may be amended by mutual agreement of the parties. Such amendments shall not be  
 binding  unless they are in writing and signed by personnel authorized to bind each of the  
 parties.  
 
6. Notice 
 
 Any notice or communication required or permitted under this MOU shall be sufficiently given 
 if delivered in person, email or by certified mail, return receipt requested, to the address set  
 forth in the opening paragraph or email address provided in this section or to such address as   
 one may have furnished to the other in writing.  
                

Pierce College Administrative Services at Contracts@pierce.ctc.edu and/or 
 Office of Institutional Research 

  
Shawn Lewis, Assistant Superintendent Steilacoom Historical District  at 511 Chambers, 

Steilacoom, WA 98388. 
 

 
7. Confidentiality 

 
The Parties will treat the terms of the MOU, and the documents submitted herewith, in the 
strictest of confidence, and that such terms will not be disclosed other than to those officers, 
representatives, advisors, directors and employees of any Party who need to know for the 
purpose of evaluating this MOU and who agree to keep such material confidential.  

 
8. Legal Compliance 

 
The Parties acknowledge and understand that they must be able to fulfill their responsibilities 
under this Memorandum in accordance with the provisions of the law and regulations that 
govern their activities. Nothing in the Memorandum is intended to negate or otherwise render 
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ineffective any such provisions or operating procedures. The Parties assume full responsibility 
for their performance and representatives of their organizations under the terms of the 
Memorandum.  

 
9. Limitation of Liability 

 
No rights or limitation of rights shall arise or be assumed between the Parties as a result if the 
terms of this Memorandum.  

 
 

10.  Governing Law 
 

This Memorandum shall be governed by and construed in accordance with the laws of the State 
of Washington.  
 
In the event of an inconsistency in the terms of this MOU, or between its terms and any 
applicable statute or rule, the inconsistency shall be resolved by giving precedence to applicable 
state and federal statutes and rules.  

 
11.  Authorization and Execution 

 
The signing of this Memorandum does not constitute a formal undertaking, and as such it simply 
intends that the signatories shall strive to reach, to the best of their abilities, the goals and 
objectives stated in this MOU.  

 
In witness whereof, the parties have executed this MOU.  

 
 
 

        Pierce College Administrative Service Representative         ( Date) 
9401 Farwest Dr SW  
Lakewood, Washington 98498 
 
 
 

 

        Shawn Lewis                                                   (Date) 

         511 Chambers, Steilacoom, Washington 98388  

9/14/23

09/25/2023
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 OF DIRECTORS 
 

STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: October 18, 2023 

Strategic Focus Area 

☐  Achieve       

☒   Support  

☒  Connect 

☒  Plan 

BACKGROUND INFORMATION 
 
Resolution No. 915-10-18-23 – Recognizing October as National Bullying Prevention 
month 
 
National Bullying Prevention Month is a campaign in the United States founded by PACER's 
National Bullying Prevention Center.  During the month of October, communities across the 
nation campaign to raise awareness and educate people on the long-term effects that 
bullying has on children.  
 
The goal of recognizing National Bullying Prevention Month in the Steilacoom Historical 
School District is to encourage parents, students, and staff to unite against bullying and to 
share the message that together we can help ensure our schools are safe for every student. 
 
 
 
 
 
RECOMMENDED ACTION: 
 
It is the recommendation of the Superintendent to join school districts across the country to 
recognize October as National Bullying Prevention Month. 
    
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of Human Resources 
_______________________________________________________________________________  
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Steilacoom Historical School District No. 1  
511 Chambers Street 

Steilacoom, WA  98388 
 

Resolution No. 915-10-18-23 

October as National Bullying Prevention Month 
 

WHEREAS, bullying is a community-wide issue and students, families and educators all have a 
role in supporting prevention as an individual or with friends and family, and within your school 
or community; and  
 
WHEREAS, bullying, can take many forms, including verbal, physical, and most recently in 
cyberspace, and can happen in many places on and off school grounds: and  
 
WHEREAS, bullying directly affects a student’s ability to learn. Students who are bullied often 
do not want to go to school. They often find it difficult to concentrate, show a decline in grades, 
and lose self-esteem, self-confidence, and self-worth; and  
 
WHEREAS, students can be especially effective in bullying intervention. More than 55 percent 
of bullying situations will stop when a peer intervenes. Student education of how to address 
bullying for peers is critical, as is the support of adults; and  
 
WHEREAS, the Steilacoom Historical School District supports the right of students and staff to 
attend school that are safe and free from violence, harassment, bullying, and discrimination; and  
 
WHEREAS, the month of October is National Bullying Prevention Month, a campaign in 
response to the need to raise awareness of bullying that provides schools and communities with 
an opportunity to education students, parents, and others about their role in bullying prevention;  
 
NOW, THEREFORE, BE IT RESOLVED that the Steilacoom Historical School District 
supports its unified commitment to the education and prevention of bullying within our 
communities and schools, exploring solutions to the problem, and offering support in raising 
awareness to make our schools and community safer for all of our children.  
 
Adopted by a majority of the Board of Directors of Steilacoom Historical School District No. 1 at the 
Regular Board Meeting held on October 18, 2023.  
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      BOARD OF DIRECTORS 
                                                                      
                                             
     _____________________________________________ 
     Chair 
 
     _____________________________________________ 
     Director 
 
     _____________________________________________ 
     Director 
 
     _____________________________________________ 
     Director 
 
     _____________________________________________ 
     Director 
 
 
ATTESTED TO BY: 
 
 
_____________________________  
Secretary, Board of Directors 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: October 18, 2023 

 
Strategic Focus Area 

☒  Achieve       

☒   Support  

☒  Connect 

☐  Plan 

BACKGROUND INFORMATION 
In 2023, the Legislature passed House Bill (HB) 1207 Preventing and responding to harassment, 
intimidation, bullying, and discrimination in schools. HB 1207 requires OSPI, in coordination with 
WSSDA and in consultation with the Office of the Education Ombuds, to create model language 
regarding the HIB complaint process, investigations, and contact information for assistance. 

 

Policy 3207 – Prohibition of Harassment, Intimidation and Bullying, is revised to provide 
clarity that this policy is intended to address behaviors toward a student.  

 

The accompanying procedure will be revised to include additional changes that are 
intended to clarify the HIB process and better align with Washington state law. 

 

 
 

 
 
 
 
RECOMMENDED ACTION: 
 
I move approval of the revisions to Policy 3207 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director for Human Resources 
_______________________________________________________________________________ 
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Policy No. 3207 
Students 

 

 

PROHIBITION OF HARASSMENT, 
INTIMIDATION AND BULLYING OF STUDENTS 

 
The board is committed to a safe and civil educational environment for all students, employees, 
parents/legal guardians, volunteers, and community members that is free from the harassment, 
intimidation, or bullying of any student.. As defined in legislationChapter 28A.600 RCW 
(Students), “Harassment, intimidation or bullying” means any intentional electronic, written, 
verbal, or physical act including but not limited to, one shown to be motivated by any 
characteristic in RCW 28A.640.010 and 28A.642.010, or other distinguishing characteristics, 
when the act: 

A. Physically harms a student or damages the student’s property; 
B. Has the effect of substantially interfering with a student’s education; 
C. Is so severe, persistent, or pervasive that it creates an intimidating or threatening 

educational environment; or 
D. Has the effect of substantially disrupting the orderly operation of the school. 

 
Nothing in this section requires the affected student to actually possess a characteristic that is a 
basis for the harassment, intimidation or bullying.  
  
“Other distinguishing characteristics” can include but are not limited to physical appearance, 
clothing or other apparel, socioeconomic status and weight.  
  
“Intentional acts” refers to the individual’s choice to engage in the act rather than the ultimate 
impact of the action(s). 
 
This policy and accompanying procedure do not govern harassment, intimidation or bully of an 
employee, volunteer, parent/legal guardian, or community member. 

Behaviors/Expressions 
This policy recognizes that ‘harassment,’ ‘intimidation,’ and ‘bullying’ are separate but related 
behaviors towards a student. Each must be addressed appropriately. The accompanying 
procedure differentiates the three behaviors, however, this differentiation should not be 
considered part of the legal definition of these behaviors 
  
Harassment, intimidation, or bullying can take many forms including, but not limited to, slurs, 
rumors, jokes, innuendoes, demeaning comments, drawings, cartoons, pranks, gestures, physical 
attacks, threats or other written, oral, physical or electronically transmitted messages or images 
directed toward a student. 
  
This policy is not intended to prohibit expression of religious, philosophical, or political views, 
provided that the expression does not substantially disrupt the educational environment. Many 
behaviors that do not rise to the level of harassment, intimidation, or bullying may still be 
prohibited by other district policies or building, classroom or program rules.  
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Policy No. 3207 
Students 

 

 

Training 
This policy is a component of the district’s responsibility to create and maintain a safe, civil, 
respectful and inclusive learning community for students and will be implemented in conjunction 
with comprehensive training of staff and volunteers. Specific training requirements are included 
in the accompanying procedure.  
 

Prevention 
The district will provide students with strategies aimed at preventing harassment, intimidation, 
and bullying towards students. In its efforts to train students, the district will seek partnerships 
with families, law enforcement, and other community agencies.  
 
Interventions 
Interventions are designed to remediate the impact on the targeted student(s) and others impacted 
by the violation, to change the behavior of the aggressor, and to restore a positive school climate. 
  
The district will consider the frequency of incidents, developmental age of the student, and 
severity of the conduct in determining intervention strategies.  Interventions will range from 
counseling, correcting behavior and discipline, to law enforcement referrals.  

Students with Individual Education Plans or Section 504 Plans 
If allegations are proven that a student with an Individual Education Plan (IEP) or Section 504 
Plan has been the aggressor or target of harassment, intimidation or bullying, the school will 
convene the student’s IEP or Section 504 team to determine whether the incident had an impact 
on the student’s ability to receive a free, appropriate public education (FAPE).  The meeting should 
occur regardless of whether the harassment, intimidation, or bullying incident was based on the 
student’s disability.  During the meeting, the team will evaluate issues such as the student’s 
academic performance, behavioral issues, attendance, and participation in extracurricular 
activities. If a determination is made that the student is not receiving a FAPE as a result of the 
harassment, intimidation, or bullying incident, the district will provide additional services and 
supports as deemed necessary, such as counseling, monitoring and/or reevaluation or revision of 
the student’s IEP or Section 504 plan, to ensure the student receives a FAPE. 

Retaliation/False Allegations 
Retaliation is prohibited and will result in appropriate discipline. It is a violation of this policy to 
threaten or harm someone a student for reporting harassment, intimidation, or bullying, being 
identified as a targeted student or participating in an investigation. 
  
It is also a violation of district policy to knowingly report false allegations of harassment, 
intimidation, and bullying. Students or employees will not be disciplined for making a report in 
good faith. However, persons found to knowingly report or corroborate false allegations will be 
subject to appropriate discipline.  

Compliance Officer 
The superintendent will appoint a compliance officer as the primary district contact to receive 
copies of all formal and informal complaints and ensure oversee policy implementation. The 
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Policy No. 3207 
Students 

 

 

name and contact information for the compliance officer will be communicated throughout the 
district. The district compliance officer will participate in at least one mandatory training 
opportunity offered by OSPI 
  
The superintendent is authorized to direct the implementation of procedures addressing the 
elements of this policy. 
 
 

Cross References:  Policy 2161  Special Education and Related Services for 
Eligible Students 

 Policy 3200 Rights and Responsibilities 
 Policy 3210 Nondiscrimination 
 Policy 3211  Transgender Students 
 Policy 3240 Student Conduct 
 Policy 3241 Classroom Management, Corrective Action 

and Punishment 
 Policy 5011 Sexual Harassment 
 
Legal Reference:  RCW 28A.300.285 Harassment, intimidation and bullying 

prevention policies 
 RCW. 28A.640 Sexual Equality 
 WAC 392-190 Equal Educational Opportunity – Unlawful 

Discrimination Prohibited 
 
 
Management Resources:  Policy News, December 2014 
  Policy News, December 2010  
  Policy News, April 2008   

  Policy News, April 2002 
  Policy News, July 2023        
 
 
 
 
 
 
 
 
 
 
    

Adoption Date: 2.27.08 
Steilacoom Historical School District No. 1 
Revised: 6.11.08; 6.24.10, 1.26.11; 02.11.15; 10.23.19 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: October 18, 2023 

 
Strategic Focus Area 

☒  Achieve       

☒   Support  

☒  Connect 

☐  Plan 

BACKGROUND INFORMATION 
Policy 5010 Nondiscrimination and Affirmative Action 
 
With the passage of House Bill (HB) 1207 Preventing and responding to harassment, intimidation, 
bullying, and discrimination in schools, Policy 3207 – Prohibition of Harassment, Intimidation and 
Bullying, was revised to provide clarity that this policy is intended to address behaviors toward a 
student.  

Policy 5010 Nondiscrimination and Affirmative Action is revised to address any allegations 
of HIB involving a staff member. The accompanying procedure will be revised to include 
additional changes that are intended to better align with Washington state law. 

 

 
 

 
 
 
 
RECOMMENDED ACTION: 
 
I move approval of the revisions to Policy 5010 Nondiscrimination and Affirmative Action 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director for Human Resources 
_______________________________________________________________________________ 
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NONDISCRIMINATION AND AFFIRMATIVE ACTION 
 
 
 
Steilacoom Historical School District is committed to an educational and working environment 
free from discrimination and harassment as described in this policy.  This policy and 
accompanying procedure prohibits discrimination and harassment of any staff member, 
volunteers, and contractors who work on behalf of the district. 
 
Nondiscrimination 
Equal Employment Opportunity 
The district will provide equal employment opportunity and treatment for all applicants and staff 
in recruitment, hiring, retention, assignment, transfer, promotion and training. Such equal 
employment opportunity will be provided without discrimination with respect to a legally 
protected characteristic, which include the following:  race, creed, religion, color, national origin, 
age, honorably-discharged veteran or military status, sex, sexual orientation including gender 
expression or identity, marital status, the presence of any sensory, mental or physical disability 
or the use of a trained dog guide or service animal by a person with a disability. 
 
The board will designate a staff member to serve as the compliance officer. 
 
Discriminatory Harassment 
Discriminatory harassment is unwelcome conduct that is: 
 

1. Directed toward a person based on a protected characteristic,  
2. Sufficiently severe or pervasive; 
3. Unreasonably interferes with a person’s work environment or ability to perform job 

duties; and 
4. The cause of an intimidating, hostile, or offensive environment.  

 
Examples of discriminatory harassment include, but are not limited to: 

• Unwelcome jokes or comments about a legally protected characteristic (e.g., racial or 
ethnic jokes); 

• Disparaging remarks to or about a person’s legally protected characteristic (e.g., negative 
or offensive remarks or jokes about a person's religion or religious garments); 

• Displaying negative or offensive posters or pictures about a legally protected 
characteristic; 

• Physical conduct toward a person due to that person’s legally protected characteristic; 
• All communications, including those conveyed electronically, such as by e-mail, 

telephone or voicemail, text messaging, or social media or other internet use, that directly 
or indirectly implicates a legally protected characteristic; or 

• Any other unwelcome conduct that implicated a legally protected characteristic. 
 
 
Affirmative Action 
The district, as a recipient of public funds, is committed to undertake affirmative action which 
will make effective equal employment opportunities for staff and applicants for employment. 
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Such affirmative action will include a review of programs, the setting of goals and the 
implementation of corrective employment procedures to increase the ratio of aged, persons with 
disabilities, ethnic minorities, women, and Vietnam veterans who are under-represented in the 
job classifications in relationship to the availability of such persons having requisite 
qualifications. Affirmative action plans may not include hiring or employment preferences based 
on gender or race, including color, ethnicity or national origin. Such affirmative action will also 
include recruitment, selection, training, education and other programs. 
  
The superintendent will develop an affirmative action plan which specifies the personnel 
procedures to be followed by the staff of the district and will ensure that no such procedures 
discriminate against any individual. Reasonable steps will be taken to promote employment 
opportunities of those classes that are recognized as protected groups — aged, persons with 
disabilities, ethnic minorities and women and Vietnam veterans, although under state law, racial 
minorities, and women may not be treated preferentially in public employment. 
  
This policy, as well as the affirmative action plan, regulations and procedures developed 
according to it, will be disseminated widely to staff in all classifications and to all interested 
patrons and organizations. Progress toward the goals established under this policy will be 
reported annually to the board. 
  
Employment of Persons with Disabilities 
In order to fulfill its commitment of nondiscrimination to those with disabilities, the following 
conditions will prevail: 
 

1. No qualified person with disabilities will, solely by reason of a disability, be subjected to 
discrimination and the district will not limit, segregate or classify any applicants for 
employment or any staff member in any way that adversely affects his/her opportunities 
or status because of a disability. This prohibition applies to all aspects of employment 
from recruitment to promotions, and includes fringe benefits and other elements of 
compensation. 
  

2. The district will make reasonable accommodation to the known physical or mental 
limitations of an otherwise qualified disabled applicant or staff member unless it is clear 
that an accommodation would impose an undue hardship on the operation of the district 
program. Such reasonable accommodations may include: 
   

a. Making facilities used by staff readily accessible and usable by persons with 
disabilities; and 
  

b. Job restructuring, part-time or modified work schedules, acquisition or 
modification of equipment or devices, the provision of readers or interpreters and 
other similar actions.  
 

In determining whether or not accommodation would impose an undue hardship on the 
district, factors to be considered include the nature and cost of the accommodation. 
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3. The District will not use any employment tests or criteria that screen out persons with 
disabilities unless the test or criteria is clearly and specifically job-related. Also, the District 
will not use such tests or criteria if alternative tests or criteria (that do not screen out persons 
with disabilities) are available. 
  
4. While the district may not make pre-employment inquiry as to whether an applicant has a 
disability or as to the nature and severity of any such disability, it may inquire into an 
applicant’s ability to perform job-related functions. 
  
5. Any staff member who believes that there has been a violation of this policy or the law 
prohibiting discrimination because of a disability may initiate a grievance through the 
procedures for staff complaints. 

  
Nondiscrimination for Military Service 
The district will not discriminate against any person who is a member of, applies to be a member 
or performs, has performed, applies to perform or has an obligation to perform service in a 
uniformed service, on the basis of that participation in a uniformed service. This includes initial 
employment, retention in employment, promotion or any benefit of employment. The district 
will also not discriminate against any person who has participated in the enforcement of these 
rights under state or federal law. 
 

Cross References:  2030 - Service Animals in Schools  
 5270 - Resolution of Staff Complaints  
 5407 - Military Leave  
 5011 – Sexual Harassment of District Staff Members Prohibited 
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Legal References:  
RCW 28A.400.310 Law against discrimination applicable to districts’  
employment practices 
RCW 28A.640.020 Regulations, guidelines to eliminate discrimination — Scope —  
Sexual harassment policies  
RCW 28A.642 Discrimination prohibition  
RCW 49.60 Discrimination — Human rights commission  
RCW 49.60.030 Freedom from discrimination — Declaration of civil rights  
 
RCW 49.60.180 Unfair practices of employers  
RCW 49.60.400 Discrimination, preferential treatment prohibited  
RCW 73.16 Employment and Reemployment  
WAC 392-190 Equal Education Opportunity – Unlawful Discrimination Prohibited  
WAC 392-190-0592 Public school employment — Affirmative action program  
42 USC 2000e1 – 2000e10 Title VII of the Civil Rights Act of 1964  
20 USC 1681 - 1688 Title IX Educational Amendments of 1972  
42 USC 12101 – 12213 Americans with Disabilities Act  
8 USC 1324 (IRCA) Immigration Reform and Control Act of 1986  
38 USC 4301-4333 Uniformed Services Employment and Reemployment Rights Act  
29 USC 794 Vocational Rehabilitation Act of 1973  
34 CFR 104 Nondiscrimination on the basis of handicap in Programs or activities  
receiving federal financial assistance  
38 USC 4212 Vietnam Era Veterans Readjustment Act of 1974 (VEVRAA)  
 

Management Resources: 2023 – July Issue 
                                        2018    May Issue 

    2017 - April Issue 
          2014 - December Issue 
          2013 - June Issue 

    2011 - June Issue 
    2011 - February Issue 
    Policy News, August 2007 Washington’s Law Against Discrimination 
     Policy News, June 2001 State Updates Military Leave Rig 

 
 
 

 

Adoption Date: 2.27.08 
Steilacoom Historical School District No. 1 
Revised: 3.13.12; 1.28.15; 6.29.17; 1.9.19; X.XX.XX 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: October 18, 2023   

Strategic Focus Area 

☐  Achieve       

☒   Support  

☐  Connect 

☐  Plan 

BACKGROUND INFORMATION 
 
Policy 6513 Workplace Violence Prevention 
 
The recent passage of HB 1533 – Personal Information of Certain Public Employees – 
Public Records Act Exemption- creates a new exemption to the Public Records Act. This 
exemption prevents disclosure of an employee’s personally identifiable information if the 
employee is a survivor of domestic violence, sexual assault, harassment, or stalking. 
 
Policy 6513 Workplace Violence Prevention is revised to comply with this new legislation.  
 
 
 
 
 
 
RECOMMENDED ACTION: 
 
I move approval of the revisions to Policy 6513 Workplace Violence Prevention 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Susanne Beauchaine, Executive Director of Human Resources 
_______________________________________________________________________________  
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Policy No. 6513 
Management Support 

WORKPLACE VIOLENCE PREVENTION 
The district does not tolerate violence in the workplace and will work to prevent violent incidents 
from occurring by implementing a workplace violence prevention program. All employees of the 
district are responsible for implementing and maintaining the violence prevention program. The 
workplace violence prevention program establishes and requires adherence to work practices that 
are designed to make the workplace more secure. It also reinforces the ban on verbal threats or 
physical actions by employees that create a security hazard for others. 
Additionally, the district does not tolerate domestic violence including harassment of any em-
ployee or other person while in the district’s buildings or vehicles, while on district property, or 
while engaged in school or work-related activities. The district is committed to working with 
employees who are victims of domestic violence to prevent abuse and harassment from occur-
ring in the workplace. No employees will be penalized or disciplined solely for being a victim of 
domestic violence. The district will provide appropriate support and assistance to employees who 
are victims of domestic violence.  
Any employee who threatens, harasses, or abuses someone in the district or from their workplace 
using district resources such as work time, district telephones, fax machines, mail, or e-mail will 
be subject to disciplinary action up to and including discharge. Corrective action or discharge 
may also be taken against employees who are arrested, convicted, or permanently enjoined as a 
result of domestic violence when such action is directly related to their position with the district. 
 
Under state law, an employee who is a survivor of domestic violence, sexual assault, sexual 
abuse, stalking, or harassment may submit documentation to the district allowing the district to 
exempt their name and other personally identifying information from public disclosure under the 
Public Records Act, chapter 42.56. RCW. 
 
All violent incidents will be reported and investigated, whether or not a physical injury has oc-
curred. There will be no discrimination against victims of workplace violence. Copies of this pol-
icy and support materials will be made readily available to all employees. The superintendent or 
designee is directed to adopt procedures to implement this policy, including creation of the 
workplace violence prevention group and procedures for survivors of domestic violence, sexual 
assault, sexual abuse, stalking or harassment to submit documentation to exempt their name and 
other personally identifiable information from public disclosure. The workplace violence preven-
tion group which will: assess the district’s vulnerability to workplace violence, recommend pre-
ventive actions and employee training programs, and review the program annually for possible 
adjustments. 
 
Legal References:  RCW 42.56.250 – Employment and licensing 
 
 
Cross Reference: Board Policy 4210 Regulation of Dangerous Weapons on 

School Premises 
 Board Policy 5281 Disciplinary Action and Discharge 
 Board Policy 6511 Staff Safety 
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 Board Policy 4040 Public Access to District Records 
 
 
 
 
 
 
 
 

Adoption Date: 2.27.08 
Steilacoom Historical School District No. 1 
Revised: 1.14.15; XX.XX.XX 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BOARD OF DIRECTORS 

Board Meeting Date: October 18, 2023 

Strategic Focus Area 

☒  Achieve       

☒   Support  
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☒  Plan 

BACKGROUND INFORMATION 
Policy 6215 outlines the certification and approval process for expenses submitted to the district 
for payment. 
 
WSSDA has recommended wording changes and staff has updated the policy to bring it into 
alignment with the new board audit committee process that has been established. 
 
This policy continues the authorization for expenses to be paid prior to the audit committee and 
board review when those expenses would otherwise result in a late payment, when the payment is 
required by law, and when payments were authorized in accordance with district purchasing 
policies and procedures.   
 
 
RECOMMENDED ACTION: 
 
I move adoption of Policy 6215 as presented. 
 
 
 
 
 
 
 
 
 
 
 
Report prepared by: 
Shawn Lewis, Assistant Superintendent 
_______________________________________________________________________________  
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VOUCHER EXPENSE CLAIM CERTIFICATION AND 
APPROVAL 

Expenditures will be made on district voucher forms. Before vouchers expense claims are sub-
mitted to the board for payment, they shall will be audited and certified by the district's appoint-
ed auditing officer for accuracy and proof that the goods or services have been received, and are 
satisfactory and that previous payment has not been made. The certification must be signed and 
dated by the auditing officer or his/her delegate. Vouchers will be approved by a recorded af-
firmative vote of a majority of the board. 
In addition to the auditing officer, all accounts must be audited by a committee of board mem-
bers chosen in whatever manner the board decides. Claims will be approved by a recorded af-
firmative vote of a majority of the board.   
The board authorizes advance payment of a voucher when a delay in payment would otherwise 
result in a penalty or late fee or an interest charge on the unpaid balance , for expenses that are 
otherwise required by law, or authorized in accordance with district purchasing policies and pro-
cedures.  All such advance payments must be audited and certified by the districts auditing of-
ficer prior to payment. except that advance payment for goods or services to a single vendor in 
excess of $50,000 will not be permitted unless previously authorized by the board through a bid 
award or by action of the board at a preceding board meeting.  
 The board will review and approve all such advance payments at its next regularly scheduled 
public meeting. In the event the claim is disapproved, the auditing officer and superintendent will 
cause the claims to be recognized as receivables and pursue collection diligently until the funds 
are collected or until the board approves the payment of those claims. 
The auditing officer and the superintendent will each furnish an official bond, for not less than 
$50,000, for the faithful discharge of such duties. The school district will purchase and pay for 
the surety bonds. 
 
Cross Reference: Policy 6500  Risk Management 
  
Legal References:   RCW 28A.330.080 Payment of claims 
  28A.330.090 Auditing committee and expenditures 
  42.24.080 Municipal corporations and political 

subdivisions — Auditing and 
payment — Authentication and 
certification 

  42.24.180 Taxing District — Issuance of warrants 
or checks before approval by 
legislative body — Conditions 

 
 State Auditor's Voucher certification and approval 
  Bulletin #301-III(F) 
 
 
Adoption Date: 2.27.08 
Steilacoom Historical School District No. 1 
Revised: 11.16.10; 11.12.14 
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☒  Plan 

BACKGROUND INFORMATION 
The Growth Management Act identifies schools as a part of the public infrastructure needed to 
serve growth. One of the primary uses of the Capital Facilities Plan is to establish a basis for school 
impact fee eligibility.   
 
District staff has prepared a draft of the 2024-2029 Capital Facilities Plan for community review 
following the October 18, 2023 board meeting.  The Capital Facilities Plan requires a 14-day SEPA 
notice requirement – which will begin on or about October 24 and end on November 7.  This will 
allow the board to consider comments received at the board meeting on November 15. 
 
The draft and final Capital Facilities Plan is shared with the Town of Steilacoom, the City of DuPont, 
Pierce County and the greater SHSD community.  Once adopted by the school board, this plan is 
adopted by reference as a part of each local jurisdiction’s Comprehensive Plan for purposes of 
identifying whether school facilities are adequate to serve existing and proposed new 
development.  
 
As part of the presentation, staff will: 

• Update the board regarding significant changes of the six-year plan 
• Discuss other possible projects and funding sources 
• Provide an overview of the impact fee calculation in the capital facilities plan based on 

current data 
 
   
RECOMMENDED ACTION: 
 
This is an information only item – no action is recommended. 
 
 
Report prepared by: 
Shawn Lewis, Assistant Superintendent 
_______________________________________________________________________________ 
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STEILACOOM HISTORICAL SCHOOL DISTRICT NO. 1 
BUILDING SITES 

ADMINISTRATIVE OFFICE 
511 CHAMBERS STREET 

STEILACOOM, WA  98388 
WEBSITE:  www.steilacoom.k12.wa.us  

 
Office/Building Address Phone Number Points of Contact  
DISTRICT OFFICE  
511 Chambers Street 
Steilacoom, WA  98388 
 

(253) 983-2200 
(253) 584-7198 (fax) 

Kathi Weight – Superintendent 
Gwen Miller – Executive Asst. to Superintendent 
 
 

CHERRYDALE PRIMARY SCHOOL  
1201 Galloway 
Steilacoom, WA  98388 
 

 
(253) 983-2500 
(253) 583-8478 (fax) 

 
Ryan Douglas - Principal 
Laura Johnson - Office Coordinator 
 

CHLOE CLARK ELEMENTARY SCHOOL 
1700 Palisades Blvd 
DuPont, WA  98327 

(253) 583-7100 
(253) 964-0935 (fax) 

Loretta Duncan - Principal 
DeAnn Thysens- Office Coordinator 
 
 

SALTAR’S POINT ELEMENTARY SCHOOL 
908 Third Street 
Steilacoom, WA 98388 
 

(253) 983-2600 
(253) 581-9083 (fax) 

Alex Clauson - Principal 
Barbara Giannetti– Office Coordinator 
 

ANDERSON ISLAND ELEMENTARY SCHOOL 
13005 Camus Road 
Anderson Island, WA  98303 
 

(253) 884-4901 
(253) 884-7835 (fax) 

Mike Miller - Principal 
Dana Ballou - Secretary 
 

PIONEER MIDDLE SCHOOL  
1750 Bob’s Hollow Lane 
DuPont, WA  98327 
 
 

(253) 583-7200 
(253) 583-7292 (fax) 

JoAnne Fernandes- Principal  
Claudia Duenas - Office Coordinator 
 

STEILACOOM HIGH SCHOOL  
54 Sentinel Drive 
Steilacoom, WA 98388 
 
 
Maintenance Center 
1117 Diggs Street 
Steilacoom, WA 98388 

(253) 983-2300 
(253) 983-2393 (fax) 
 
 
 
(253 )584-7241 
(253)582-5826 (fax) 
 

Jake Tyrrell - Principal 
Sharon Larson - Office Coordinator 
 
 
 
Shae Emery, Maintenance and Facilities Manager 
Sheila Murphy, Department Specialist 
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TAB 1 INTRODUCTION 
 
The Steilacoom Historical School District No. 1 (SHSD) has prepared this Capital Facilities Plan 
(CFP) to assess the facilities needed to accommodate projected student enrollment at 
acceptable levels of service, as well as a more detailed schedule and financing program for 
capital improvements, over the next six years (2024-2029).  The CFP is intended to be shared 
with the Town of Steilacoom, the City of DuPont, Pierce County and the greater SHSD 
community.  This report assesses the following: 

• The anticipated growth within the District’s boundaries; 
• The anticipated school enrollment growth through the 2024-2029 planning period; 
• The new school facilities required to meet the needs of this expanding student 

enrollment; and 
• As applicable, the school impact fee calculations based on the capacity projects 

necessary to address growth needs. 
 

Residential development has historically preceded any school construction and has never 
progressed in an orderly and coordinated manner.  Selection of school sites and the 
construction of schools have generally followed the construction of new homes.  This historic 
process of school construction following residential growth has left a gap between available 
space and the student population.  As a result, schools have commonly become overcrowded. 
Compounding the situation is the state’s historic and consistent underfunding of the State 
Construction Assistance Program by using construction cost allocations and eligible area 
estimates that are far below normal and reasonable levels.  In addition, the required time to 
acquire property, design facilities, acquire all necessary permits, and to construct facilities also 
contributes to overcrowded schools. 
 
Relief for overcrowded schools has primarily come from local residents who have supported tax 
levies and bond issues.  Voter approval of school levies and bond issues is becoming more 
difficult as other interests vie for property tax dollars.  In addition, many existing residents are 
questioning the equity of having to pay the full costs of the educational facilities needed to 
serve new residents.  In an effort to overcome the perceived inequity of property tax supported 
levies and bond issues, school districts have sought conditions upon development activity to 
provide a share of the local financial support needed for the construction of school facilities. 
 
This Capital Facilities Plan is designed to support the use of school impact fees as provided for 
under the 1990 Growth Management Act.  Therefore, this Plan consists of: 
 

• An inventory of the existing schools, support facilities and properties owned by  
Steilacoom Historical School District No.1; 

• An enrollment history and projection for the 2024-2029 time frame; 
• An identification of the District’s current “level of service” with respect to capital 

facilities; 
• A forecast of the District’s need for new construction, modernization, and new 

construction-in-lieu-of modernization; and 
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• A plan that will finance the proposed construction projects within projected funding 
capacities and clearly identify sources of public money for such purposes.  The CFP is 
designed to support school impact fees authorized by Pierce County, as implemented by 
Steilacoom Historical School District No. 1 and other municipalities that may collect 
school impact fees on behalf of the District. 

 
In addition, the CFP will also provide a basis for mitigation under the State Environmental 
Protection Act (SEPA) or the State Subdivision Act. 
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TAB 1 DISTRICT STATEMENTS AND CORE VALUES 
 
 
DISTRICT VISION STATEMENT 
 
“The best education for every student.” 
 
 
DISTRICT MISSION STATEMENT 
 
The mission statement for the Steilacoom Historical School District No.1, in partnership with 
our communities, is to educate and prepare responsible citizens who can contribute and adapt 
in a changing world. 
 
DISTRICT CORE VALUES 
 
 Academics  
 We commit to engage all students by using effective instructional practices, challenging 

students to reach their fullest potential. 
 
 Collaboration 
 We practice purposeful, professional, student-centered collaboration. 
 
 Climate 
 We ensure a positive, respectful and safe learning climate, responsive to students’ 

individual needs. 
 
 Integrity 
 We commit to act with honesty and integrity, respecting all diversities. 
 
 Community 
 We welcome and encourage family and community involvement, where each member 

of the school community is a valued partner. 
 
 Accountability 
 We, the SHSD learning community, share in the responsibility for attaining academic 

and fiscal goals by providing educators with the necessary tools and resources for 
success. 
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TAB 1 DISTRICT MAP
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TAB II LOCATION AND DESCRIPTION OF SCHOOL FACILITIES  
 
The chart below lists and describes each school facility site within the District.  This represents 
the most accurate inventory of square footage (SF) for the individual facilities within the District 
as reviewed by District staff and included on the most recent OSPI ICOS Inventory.  The 
numbers below do not include SF areas for portable buildings but do include covered outdoor 
play areas.  
 

2022 Steilacoom Historical School District Facility Inventory  

School Location Grades Square Footage 

Anderson Island ES Anderson Island K-3 and pre-K 

 

5,144 

Cherrydale Primary Steilacoom K-3 and pre-K 42,083 

Saltar’s Point ES Steilacoom 4-5 (all district) 55,235 

Chloe Clark ES  DuPont K-3 and pre-K 59,333 

Pioneer Middle School  DuPont 6-8 (all district) 103,128 

Steilacoom High 
School  Steilacoom 9-12 (all district) 10133,374 

Total Sites  - 6  Total Square Footage 398,29398,2974 
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TAB II HISTORY OF FACILITIES 
 
 

1. School District Building Data 
 
Date  Building   Cost   Location 
 
1851  Log Building   Unknown  Main & Commercial 
1858  First Public School  $450   Starling & Frederick 
      Contributions/Partial Payment 
1892  Second Public School  $10,000.00  Chambers & Sequalish 
1916-17 Third Public School  $15,000.00  Chambers & Sequalish 
1952  All Purpose School  $133,953.00  Chambers & Nisqually 
1962  Cherrydale School  $183,597.00  Galloway and C 
1966  Cherrydale Addition  $175,646.00  Galloway and C 
1968  Pioneer Addition  $405,422.00  Chambers & Nisqually 
1969  Silver Beach Site  $42,000.00  SOLD 
1972  Saltar’s Point School  $605,860.00  Third & Beech 
1976  Oakbrook Site   $42,500.00  SOLD 

Consolidation with Anderson Island and DuPont School Districts 
1979 Acquisition of Laughbon Jr./Sr. High School; Anderson Island and Harriet Taylor 

schools 
1981  Steilacoom High School $12 million  Sentinel Drive 
1986  District Office   $100,000  Steilacoom, WA 
2000  Chloe Clark Elementary $1.7 million  Palisade Boulevard 
2006  Chloe Clark Elementary $6.0 million  DuPont, WA   
  School Addition/Modernization 
2007  Anderson Island Elementary $951,460  Anderson Island, WA 
  New Multipurpose Room 
2008  New Pioneer Middle School  $34.0 million   DuPont, WA  
2008-2009 Steilacoom HS Addition $27.0 million   Steilacoom, WA  
  /Modernization    
2011  Pioneer Middle School  $461,967  DuPont, WA 

Classroom Air Conditioning 
2012  Saltar’s Point Modular  $724,000  Steilacoom, WA 

Classrooms 
2015  Remodel of SHS Classrooms  $710,972  Steilacoom, WA 
2021  Maintenance Site Acquisition $700,000  Steilacoom, WA 
2022 Maintenance Center  

Addition    $2.2 million  Steilacoom, WA 
2022  Elementary #5 Site   

Acquisition    $4.8 million  DuPont, WA 
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2. Land/Parcel Holdings and Disposition 

 
In 2010, the District purchased a 13.5 acre parcel (tax parcel identification No. 761500022_ 
located immediately directly north of Steilacoom High School. In November 2013, the Board 
passed Resolution 810-11-13-13 to approve the surplus of a 3.77 acre portion of that site, and it 
remains for sale. It is the intent of the District to utilize a portion of this site for additional 
parking and athletic fields.   The timing of this expansion is subject to the successful passage of 
a bond proposition.   
 
In July 2022, the Board approved the purchase of a 10 acre elementary school site in the City of 
DuPont located on McNeil Street adjacent to Marshall Circle.  The District intends to construct 
the next elementary school on this site.  The timing of this expansion is subject to the successful 
passage of a bond proposition.   
 
The District owns a 14.71 acre site located on Manchester Place within the City of DuPont.  
 
 
This 14.71 acre site in DuPont was intended to serve as the location for a planned new school.  
The Board declared this property surplus subsequent to the acquisition of the McNeil Street 
property in 2022.  The 14.71 acre site is currently available for sale.  
 
 
 
 
 
 
 
 
3. History of Capital Facility Planning and Construction  
 
To meet increasing population and provide a sturdier building, the Town of Steilacoom 
approved in 1913 the construction of a new brick structure at the cost of $15,000.  
 
During the early part of the 1990’s, about a dozen portable classrooms were placed to 
accommodate the growing enrollment at Cherrydale Primary School, Saltar’s Point Elementary, 
and Pioneer Middle School. After the Town of Steilacoom placed a moratorium on the number 
of portables that could be sited, the District held public information meetings designed to 
inform residents about the critical situation. When the bond election was held in 1996 to 
approve general obligation bonds of $38,000,000, voters rejected it. A second election, held in 
the following year was approved. 
 
In 1997, voters approved by over 60%, a proposition for construction and improvements to the 
District’s elementary schools and high school but rejected a second proposition to build a new 
middle school.  
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Instead, the old Steilacoom School serving as Pioneer Middle School underwent an extensive 
retro-fit to make the building earthquake safe. In addition, the cafeteria was remodeled and 
enlarged and the gymnasium floor was replaced. The results of that retro-fit were 
demonstrated during the February 28, 2001 earthquake. A portion of Proposition #1, or 
$2,003,000, was designated for technology—computers, software and related equipment.  
 
Following approval of the 1997 Capital Facilities Bond, plans were started for work on 
Cherrydale Primary School, Saltar’s Point Elementary School, and Anderson Island Elementary 
School. To accommodate school-age students in the DuPont community, ground was broken in 
fall 2000 for a new elementary school. Chloe Clark Elementary School was dedicated in August 
2001 and 180 students were enrolled for the following school year. 
 
On May 17, 2005, District voters approved Steilacoom Historical School District No. 1 to issue 
$55.9 million dollars in general obligation bonds to finance a 6-year construction program.    
The District received approximately $17. 1 million dollars in state match dollars to assist in 
funding. 
 
The 2005 bond projects included: 
 

• Completing Phase II of Chloe Clark Elementary School  
• Building a new middle school 
• Building an addition to Steilacoom High School  
• Modernizing the existing portion of Steilacoom High School  
• Building a new multi-purpose room at Anderson Island Elementary School 
• Completing other priority renovations/modernization projects  

 
Bond sales were executed in two phases: June 2005, $22 million dollars and July 2006, $33.9 
million dollars.  The 2005 bond projects are complete. 
 
The board passed in November 2012 Resolution 787-10-24-12 to approve the addition of a 
modular building containing two classrooms to be placed at Saltar's Point Elementary to 
accommodate enrollment growth.  The two classrooms are now in place. 
 
In 2008, the Board of Directors gave the Citizens Advisory Committee the task of exploring 
options regarding the buildings that make up the old Pioneer Middle School site. The 
Committee’s recommendation included consolidation of all SHSD administrative offices into the 
1918 building. The District converted the 1918 Building into an administrative building in 
August of 2014 which has enabled all of the District’s administrative staff to be housed in one 
building.   
 
In the fall of 2016, the Board of Directors discussed the development of a comprehensive 
facility improvement plan for the District.  It adopted a community based process that included 
board presentations, listening sessions, and a community based committee.  The committee 
provided a set of recommendations to the Board of Directors in October 2018 and finalized 
their recommendations in November of 2018.  The committee recommendations included:  

• Increasing facility capacity at each school level,  
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• Construction of a maintenance/transportation facility, and  
• Special program spaces to meet the needs of students and the community.   

 
In October 2022, the Board of Directors resolved to place a bond measure before voters in 
February 2023 that would have: 

• Built an elementary school in DuPont, addressing capacity issues at all elementary 
schools within the district; 

• Constructed an expanded performing arts center at the high school; 
• Provided an additional athletic field and a covered stadium at the high school; 
• Increased facility capacity at the middle and high school; 
• Improved traffic safety and flow at all schools; and 
• Addressed ongoing facility safety and security needs for students. 

 
Voters narrowly defeated the bond measure in February 2023 and again in April 2023.  The 
board intends to re-engage the community in broad based process prior to placing another 
bond issue on the ballot.  In the meantime, the board authorized a capital levy to be placed on 
the November 2023 to address some of the more emergent capital needs that could be funded 
through a levy without a significant increase in the overall tax rate within the district. 
 
4. Future Capital Facility Plans 
 
The District’s long-term projected enrollment growth continues to be focused at the 
elementary level but also with some growth at the secondary level.  Elementary schools are 
also impacted by increased special education needs, increases in other programs such as ELL 
classes, and planned development of multi-family housing in both Steilacoom and DuPont.  
 
To meet these capacity needs, the Board envisions the need for another school for K-5 students 
in DuPont.    If a new elementary school is not constructed, the District would need to add 
additional classrooms at Chloe Clark as an interim planning measure. In July 2022, the Board 
approved the purchase of a 10 acre elementary school site in the City of DuPont located on 
McNeil Street adjacent to Marshall Circle.  The District intends to construct the next elementary 
school on this site.  Discussions are underway with developers who intend to build multifamily 
housing in the City of DuPont regarding additional school sites and other mitigation measures 
that may be required, which could impact the location of the next elementary school 
 
Subject to voter approval, the District intends to begin construction of this school during the six 
year planning period of this Capital Facilities Plan.  
 
To address planned facility needs, the District also intends to add additional capacity at Pioneer 
Middle School and Steilacoom High School.  This additional capacity may be general classrooms 
or special program space to address career and technical education program needs or other 
program enhancements determined by the district.      
 
It is the intent of the District to use a portion of the 13.50 acre parcel directly north of 
Steilacoom High School for additional parking and for curricular and extracurricular athletic 
fields.   At Pioneer Middle School and Steilacoom High School, additional classrooms can be 
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added at each facility, but separate conditional use permits will be required before any 
construction.  These classrooms could accommodate additional students at both the middle 
and high school levels.  Each additional classroom expands capacity at the facility by 25 
students. 
 
The District will also consider other alternatives to address enrollment growth including but not 
limited to adding modular classrooms at existing schools within the District.  
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TAB II PARCEL SUMMARY BY LOCATION  
 
The following tab contains information on the District’s current property holdings.   
 
The list of parcels and approximate square feet data is from Pierce County Assessor-Treasurer 
online database files: 
 
 

School/Facility/Parcel 
Description 

Address 
City 

Pierce County 
Tax ID parcel # 

Approximate 
acreage 

Notes 

Steilacoom High School 54 Sentinel 
Steilacoom 

7615000681 32.50 With two easements 
from DSHS. 13.50 
acres were purchased 
north of the HS in late 
2010 

Pioneer Middle School 1750 Bob’s Hollow 
Lane 
DuPont 

0119263011 20.00  

Old Pioneer Middle School 
Site 

511 Chambers 
Steilacoom 

2305000600 3.26 Converted into 
administrative building 
in 2014 

Saltar’s Point Elementary 
School 

908 3rd St 
Steilacoom 

7260000072 7.69 2008 New parcel 
number 
7260000072 

Cherrydale Primary School 1201 Galloway 
Steilacoom 

0219052048 
 

7.24  
 

Parcels 0219052045 
and 0219052046 were 
sold to Pierce County 
in 2011; parcel 
0219052047 was sold 
in 2012 

Chloe Clark Elementary 
School 

1700 Palisades Blvd 
DuPont 

0119264010 10.01  

Anderson Island 
Elementary School 

13005 Camas Rd 
Anderson Island 

0119052002 N/A Parcel is owned by the 
AI Park Board and is 
leased to SHSD  

District Office Annex 510 Chambers St 
Steilacoom 

2305000651 0.20  

Vacant Undeveloped 
Parcel 

Sentinel Drive 
Steilacoom 

7615000022 13.5 Purchased in 2010 

Vacant Undeveloped 
Parcel 

Manchester Place 
DuPont 

3001000010- 
3001000050 

14.71 Purchased in 2012 
Surplused and under 
contract 

Vacant Undeveloped 
Parcel 

McNeil Street 
DuPont 

0119341006 10.0 Purchased in 2022 

Maintenance Facility  Diggs St, Steilacoom  3.7   Purchased in 2021 
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TAB III STUDENT ENROLLMENT TRENDS 
 
1. DISTRICT GROWTH 
 
Steilacoom Historical School District No. 1 has reviewed historical demographic trends and 
actual enrollments.  The combined student population from the Town of Steilacoom, the City of 
DuPont, and Pierce County is expected to result in an overall increase in student enrollment 
due to increased residential growth within these communities.     
 
Using in-school building enrollment figures, the District’s elementary school enrollment (grades 
K-5) grew from 966 students in 2003 to 1,305 students in 2023.  During that same period, the 
Middle School (grades 6-8) student enrollment grew from 529 students to 745 students.  
Overall student enrollment for grades 9-12 increased from 675 students in 2003 to 785 FTE 
(headcount of 913 students) in 20232.  Fall 2023 enrollment figures show continued long-term 
growth at the elementary and secondary levels, though the most current years have been 
impacted by the COVID-19 pandemic. The District is monitoring stabilization of enrollment 
following this impact. 
 
The District implemented the following grade configuration model to address actual and 
projected growth of the elementary school student population:  
 

a. Anderson Island Elementary School: Grades Pre-K-3rd  
b. Cherrydale Primary School:   Grades Pre-K to 3rd 
c. Chloe Clark Elementary School:   Grades Pre-K to 3rd  
d. Saltar’s Point Elementary School:  Grades 4th to 5th  
e. Pioneer Middle School:     Grades 6th to 8th  
f. Steilacoom High School:    Grades 9th to 12th  

 
This grade configuration model may change once a new elementary school is operational to 
allow elementary students in DuPont to be served within DuPont. 
 
2. ENROLLMENT AND PROJECTIONS 
 
The Washington State Superintendent of Public Instruction (OSPI) provides enrollment 
projections based on the “Cohort Survival” method.  This method of enrollment projection uses 
historic patterns of student progression by grade level to measure the portion of students 
moving from one grade level up to the next cohort or grade.  This ratio or survival rate is used in 
conjunction with current birth rates as a base for statewide enrollment projections.  The OSPI 
system is useful, but has obvious inadequacies in representing the unique growth conditions of 
individual school districts.  Historically, OSPI projections in growing school districts tend to 
underestimate the actual student enrollment growth.  Furthermore, the OSPI projections do 
not wholly anticipate new students from new development within the District.  As such, the 
OSPI projections are considered conservative.  In addition, recent enrollment anomalies due to 
the COVID-19 pandemic make the OSPI projections fairly unreliable for predicting near-term 
future enrollment growth. 
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School enrollment growth and distribution over the next six years in Steilacoom Historical 
School District will be influenced by several factors.  A primary factor will be overall population 
growth in the District.   
 
The District is using a modified cohort survival projection for purposes of this Capital Facilities 
Plan.  The cohort projection was prepared by a consultant and considers historic growth trends, 
future building plans and availability, birth rates, as well as economic and various other factors 
that contribute to overall population growth.  The modified cohort survival rates provide 
projections that balance between achieving recency and stability.  
 
The District’s modified cohort projection does not factor in the COVID 19 related enrollment 
decrease that the Steilacoom Historical School District experienced since the pandemic in the 
2019-20 school year.  Most school districts in the Puget Sound area and across the state 
experienced enrollment decreases recently with remote learning and uncertainties related to 
school instruction.  The SHSD enrollment decrease in 2020-21 was larger on a percentage basis 
than many other local school districts.  It may take an additional year for enrollment and the 
associated increases in student population to return to the prior trend.  Because the District 
updates this CFP on an annual basis, adjustments will be made annually as needed if COVID 19 
assumptions are incorrect. 
 
The District continues to use the 2020 Demographic report provided by the BERK group for the 
2024-2029 Capital Facilities Plan update.  While the 2023-24 actual enrollment is well below the 
projected enrollment provided in that report, the District is aware of two significant planned 
communities that are in the approval process in local jurisdictions.   
 
In DuPont, a new 3,000 unit residential development plan will likely be approved in late 2023 or 
early 2024.  Based on discussions with the developer, they expect 1,000 of those units to be 
constructed in the next six years.   
 
In Steilacoom, a new masterplan community will add residential units within the Cherrydale 
attendance area.  The types of residential units and timeline for construction has not been 
finalized. 
 
Based on the potential added units and the current over-capacity condition in elementary 
schools, we determined that the existing projections were reasonable for use in this capital 
facilities plan, but should be updated based on approved developments in early 2024. 
 
The following tables provide the District’s historical enrollment data and the projections by 
grade level through the 2028-29 school year.   
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HISTORICAL STUDENT ENROLLMENT 2006-2022  
ACTUAL HEADCOUNT ENROLLMENTS ON OCTOBER 1st* 

  
  

GRADES 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 
K** 204 224 206 217 244 255 212 237 233 247 238 248 199 233 216 175 
1st Grade 235 232 224 223 231 234 256 223 263 242 245 269 238 226 248 219 
2nd Grade 199 238 240 255 234 214 229 271 215 256 237 261 253 244 226 225 
3rd Grade 231 211 241 242 249 227 207 243 267 220 258 248 236 258 230 223 
4th Grade 216 226 214 257 263 238 196 206 219 264 226 248 228 232 252 218 
5th Grade 236 219 234 244 246 264 252 208 216 228 262 223 221 232 233 240 
6th Grade 244 240 221 253 241 265 268 269 247 239 239 299 230 239 225 256 
7th Grade 194 242 227 238 261 236 247 277 280 242 249 247 273 236 255 243 
8th Grade 218 203 227 248 230 266 228 253 280 277 231 261 242 272 240 245 
9th Grade 199 232 205 242 226 224 247 231 255 278 291 232 240 240 263 237 
10th Grade 188 210 223 201 225 221 217 258 231 262 268 298 222 245 236 268 
11th Grade 197 187 219 223 204 226 212 215 238 173 231 251 245 194 231 208 
12th Grade 119 160 159 179 189 190 208 200 196 190 162 193 218 219 178 199 
                 
Total 
Enrollment 

 
2,680 

 
2,824 

 
2,840 

 
3,022 

 
3,043 

 
3,060 

 
2,979 

 

 
3,091 

 
3,140 

 
3,118 

 
3,137 

 
3,278 

 
3,045 

 
3,068  

 
3,033 

 
2,956 

 
 
*Reflects in-person instruction only except for 2020 COVID 19 Remote Learning enrollment. 
**Earlier years converted to full-day K for purposes of comparison with enrollment projections. 
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ENROLLMENT HEADCOUNT BY GRADE SPAN 

 
   
 

Enrollment by 
Grade Span 

 
Oct. 2022 

 
Oct. 2023 

 
Projected 

Enrollment 
2023-24 

 
Projected 

Enrollment 
2024-25 

 
Projected 

Enrollment 
2025-26 

 
Projected 

Enrollment 
2026-27 

 
Projected 

Enrollment 
2027-28 

Projected 
Enrollment 

2028-29 

Primary Elementary (K-3) 920 840 1,135 1,139 1,112 1,109 1,106 1,113 
Intermediate Elementary (4-5) 485 458 555 535 553 572 545 532 
Middle School (6-8) 720 746 894 905 926 913 927 933 
High School (9-12) 908 912 1,148 1,179 1,205 1,194 1,237 1,240 
TOTAL 3,033 2,956 3,732 3,758 3,796 3,788 3,815 3,818 

    
  

Source:  BERK 2020 Demographic Report (complete report on file with District) 
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TAB IV LEVEL OF SERVICE 
 
1. INTRODUCTION 
 
The Growth Management Act (GMA) requires that school districts provide “level of service” or 
“school capacity” data as a component of their Capital Facilities Plan (CFP).  The GMA was 
developed, in part, to help ensure public services, including schools, necessary to support 
development will be adequate to serve said development at the time the development is 
available for occupancy and use, without decreasing current service levels below locally 
established minimum standards.  In other words, each public service needs to clearly define 
their service level so that service level can be maintained in the face of new development. 
 
2. DEFINITION 
 
The “level of service” is based on the number of classrooms available at each school and the 
desired average class load.  Inherent in the level of service are the types and amounts of space 
required to accommodate the District’s adopted educational program.  The educational 
program standards which typically drive facility space needs include grade configuration, 
optimal facility size, class size, educational program offerings, as well as classroom utilization 
and scheduling requirements. 
 
In addition to factors that affect the amount of space required, government mandates and 
community expectations may affect how classroom space is used.  For example, State 
requirements related to full day kindergarten and reduced class sizes impact the level of 
service.   In addition, traditional educational programs offered by school districts are often 
supplemented by non-traditional or special programs such as special education – resource and 
self-contained,  special education 18-21 year old transitional program, English Language Learner 
(ELL), Title I, Learning Assistance Program (LAP), music education, highly capable, special 
education preschool, computer labs,  career and technical education, etc.  These special or non-
traditional educational programs can have a significant impact on the available student capacity 
of school facilities.  For example, the District currently has approximately 425 students 
(approximately 13% of its total student population) participating in Special Education Programs. 
  
Variations in student capacity between schools often result in special or non-traditional 
programs offered at specific schools.  These special programs require classroom space, which 
can reduce the permanent capacity of some of the buildings housing these programs.  Some 
students, for example, leave their regular classroom for a short period of time to receive 
instruction in these special programs.  Newer schools within the District have been designed to 
accommodate many of these programs.  However, older schools often require space 
modifications to accommodate special programs, and in some circumstances, these 
modifications may reduce the overall classroom capacities of the buildings. 
 
District educational program standards will undoubtedly change in the future as a result of 
changes in special programs, class sizes, grade span configurations, use of new technology, and 
other physical aspects of the school facilities.  The school space inventory will be reviewed 
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periodically and adjusted for any changes to the educational program standards.  These 
changes will also be reflected in future updates of this Capital Facilities Plan. 
 
The District does not consider portables as being ideal instructional space for students and/or 
staff members.  By design, portable classrooms separate their occupants from the rest of a 
school’s student body and/or staff members.  In addition, the increased enrollments that 
portables afford may exceed the optimal size of the “core” facilities of the permanent 
building(s); such spaces as the gymnasium, the library, the restrooms, the main office, and the 
food service facilities.   
 
3. SUMMARY 
 
The Growth Management Act (GMA) requires that school districts provide “level of service” or 
“school capacity” data to support requests for impact fees from residential developers.  With 
respect to public schools, the “level of service” is a quantifiable measure of the capacity 
available to support the instruction of students. 
 
Steilacoom Historical School District No. 1 has elected to define its “level of service” in terms of 
each student’s share of the District’s permanent school facilities, with reference to the District’s 
standard for average class load and identification of classrooms available for regular instruction.  
The level of service (LOS) is dictated by the amount of space required to accommodate the 
District’s adopted educational program.  The LOS will change as the District changes its 
educational program and it must be reviewed and modified periodically. 
 
Steilacoom Historical School District No. 1 has adopted an organization that houses 
kindergarten through fifth grade in elementary schools, sixth through eighth grade in middle 
school, and ninth through twelfth grade in high school. 
 
The District has adopted a traditional calendar beginning in late August or early September 
(prior to Labor Day) and ending in mid-June, and a traditional daily schedule with academic 
classes beginning in the early morning (between 7:35 a.m. and 9:05 a.m.) and ending 6.5 hours 
after the start time.  Although the District continues to study alternate organizations, calendars, 
and schedules, the District believes the adopted organization is educationally sound and 
reflects community values. 
 
The District’s educational program includes individual and small group work, as well as full class 
activities.  Portable classrooms, which are neither intended for nor function as long term 
educational space, are excluded from the level of service calculation.  Portables are considered 
adequate only for supplemental programs and interim housing. 
 
The capacity for each facility is established by multiplying the regular classrooms available by 
the District’s standard for average class load (the “Standard of Service”).  Spaces used for 
special program needs are excluded from the definition of regular classrooms.  Core facilities 
and special use facilities are compared to classroom capacity to confirm that facility capacity is 
not limited by limitations in core facilities.  
 
The District’s adopted Standard of Service is as follows: 
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 Standard of Service 
High School 25 students/classroom 
Middle School  25 students/classroom 
Elementary  20 students/classroom 

 
 
Using the Standard of Service and updated information regarding classroom utilization, the 
District’s current facility capacity, current enrollment, and projected facility need, is as follows: 
 

 
      

Facility 
Area 
(SF) 

Teaching 
Stations** 

Existing 
Capacity 

(Based on 
Service 

Standards) 

Actual 
October 

2023 
Enrollment 

 
 
 
Projected 
2028/29 

Enrollment  
Steilacoom High School 133,374 41 1,025 912 1,240  
Pioneer Middle School  103,128 31 775 746 933  
Saltar's Point Elementary* 55,235 17 340 458 532  
Anderson Island Elementary 11,366 2 40 16 4  
Cherrydale Primary 42,083 17 340 351 457  
Chloe Clark Elementary 59,333 26 520 473 652  
Total Elementary   1,220 1298 1,645  
Total Secondary   1,800 1658 2,173  

*Does not include modular classroom capacity. 
**Regular classroom use only. 
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School District Cost Per Student* 
 
Each year, Steilacoom Historical School District provides to Pierce County the costs expended 
per student as an update to the Capital Facilities Plan.  Building and equipment costs at each 
educational facility are rounded up and reflect the District’s capital improvement campaign 
costs as completed in 2010. 
 

School Facility Building Costs  Equipment Costs Total Costs  
Anderson Island Elementary School $    946,000 $     50,000 $     996,000 
Cherrydale Primary School $ 9,457,000 $   400,000 $  9,857,000 
Chloe Clark Elementary School $ 9,727,000 $   450,000 $10,177,000 
Saltar’s Point Elementary School $ 6,765,000 $   350,000 $  7,115,000 
Pioneer Middle School $34,244,000 $1,800,000 $36,044,000 
Steilacoom High School $30,597,000 $   630,000 $31,227,000 

 
 
 
 
The current cost per student based upon capacity enrollment figures is as follows: 
  Elementary Student   $22,698   

Middle School Student  $44,186 
  High School Student   $30,465 
 
 
 
*Information as required by Pierce County.  Reflects cost per student based on project costs 
and capacity identified at the time of construction of the relevant facilities.  Does not reflect 
cost per student based upon updated facility construction costs and use.  
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TAB V THE DISTRICT’S CONSTRUCTION PLAN 
 
1. INTRODUCTION 
 
From district to district, it is common to find variations in the grade level configurations, class 
size requirements and instructional programs depending upon a local community’s educational 
philosophy and the needs of the students to be served.  Such variations between districts do 
impact the design and the cost of newly constructed school facilities. 
 
In late 2016, the district began a planning process with a Capital Facilities Advisory Committee 
made up of community members, staff, district officials, students, Town of Steilacoom and City 
of DuPont representatives. The Committee began their work in 2018. The purpose of the 
Steilacoom Historical School District’s Facilities Advisory Committee (FAC) was: 

• Establish a long-term Capital Projects Plan 
• Recommend short- and long-term solutions related to the District’s deferred 

maintenance, educational adequacy of schools, safety and security, future plans and use 
of district property; and 

• Consider a future capital bond proposition. 

The Capital Facilities Advisory Committee was presented data to study and evaluate the overall 
condition of district facilities to identify and prioritize potential facility modifications, 
replacements, additions and/or closures to best enhance student achievement opportunities, 
and support the ongoing economic development and a healthy community. This data included: 

• Facility Condition Assessment - Deferred Maintenance; 
• Educational Standards; 
• Safety and Security Standards; 
• Technology; 
• School Capacity; 
• Enrollment; 
• Demographics; and 
• Financial Data. 

2. THE NEW CONSTRUCTION PROGRAM 
 
The ability to move forward on the construction of any new school facility in the Steilacoom 
Historical School District is dependent on many factors.  First, the District needs to have local 
funding available to pay for the cost of new school facilities.  Normally, school districts secure 
the majority of their local funds through the sale of general obligation bonds, as approved by 
the qualified voters of their districts.  The authority to issue and sell such bonds rests in the 
Constitution and laws of the State of Washington, including RCW 28A.530.010 and RCW 
84.52.056. 
 
The State of Washington has set forth recommended site size standards, as defined in WAC 
392-342-020.  Specifically, for an elementary school, the minimum standard is five (5) acres plus 
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an additional one (1) acre for each one hundred (100) pupils of a school’s maximum enrollment.  
For junior and senior high schools, the minimum standard is ten (10) acres plus an additional 
one (1) acre for each one hundred (100) pupils of a school’s maximum enrollment.  These 
recommended acreages provide space for the school building(s) and the appropriate support 
facilities such as play fields, athletic facilities and parking. 
 
Of particular importance to Steilacoom Historical School District No. 1, is the eligibility for State 
School Construction Assistance.  Such State assistance is used along with local funds to pay for 
the cost of new school facilities.  However, State monies cannot be used to purchase school 
sites, to make off-site improvements and/or fund those specific items spoken to in WAC 392-
343-120.  The formula for determining the exact amount of State funding assistance a district 
can receive is set forth in WAC 392-343-020. 
 
To address capacity needs, the District plans to construct a new elementary school in the City of 
DuPont.  The District has completed the conceptual design stage for this school but the 
District’s voters will need to approve a bond measure to fund the construction of this school.  
The District will also add capacity at Pioneer Middle School and Steilacoom High School to 
address long term enrollment growth.   
 
In addition, the District plans to make field improvements, and enhance other district facilities 
for curricular and co-curricular programs at Steilacoom High School.   
 
 
3. SUMMARY 
 
To accommodate enrollment growth, Steilacoom Historical School District No. 1 completed the 
2005 Capital Improvement Program which benefitted four schools.  The completion of Phases II 
and III to Chloe Clark Elementary School resulted in a student capacity increase from the 
original 175 student capacity. The 2,865 square foot multipurpose building at Anderson Island 
Elementary was added to accommodate up to 40 students.  Pioneer Middle School, which can 
hold 775 students, opened in August 2008.  The addition and modernization of the existing 
Steilacoom High School was completed in 2009.  Steilacoom High School can now hold 1,025 
students.   
 
Currently, Saltar’s Point Elementary, Chloe Clark Elementary and Cherrydale Primary are all 
over capacity based on Service Standards (see page 22).   
 
To address projected long term growth in the District, the District plans to construct a new 
elementary school in DuPont add capacity at Pioneer Middle School, and add capacity at 
Steilacoom High School, all within the six year planning period of this Capital Facilities Plan.   
The District may also add portable facilities as needed to provide interim capacity at all grade 
levels. 
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TAB VI THE DISTRICT’S FINANCE PLAN 
 
1. INTRODUCTION 
 
The Steilacoom Historical School District No. 1 clearly recognizes the long-term value of capital 
facilities planning.  The execution of the 2005 Capital Improvement Program, discussed earlier 
in this report, helped address the District’s need for permanent facilities to accommodate 
students from new housing developments.   
 
The District’s long-planned modernization of its older facilities (Cherrydale, Saltar’s Point, and 
Anderson Island Elementary Schools), construction of a future elementary school in DuPont, 
and the addition of modular classrooms is dependent on a means of financing modernization or 
new construction.  The costs associated with new construction and modernization identified in 
the District’s Construction Plan and anticipated state and local funding are presented in Tab 5.  
The District uses an impact fee methodology that is based upon the Pierce County school 
impact fee ordinance. 
 
In this CFP, based on current enrollment projections and the need to construct a new school to 
meet capacity needs related to growth, the District is requesting school impact fees.    
 
The District’s Funding Plan identifies the specific funding sources, amounts of funding, and the 
unique relationships that exist between funding sources for the projects spelled out in the 
District’s Comprehensive Plan. 
 
 
2. COST FACTORS 
 
Factors:  A number of factors influence the total cost and, specifically, the local share of any 
new school construction project.  The major factors that impact the cost of new school 
construction are as follows: 
 
1. The per acre cost of school sites will vary considerably from district to district.  In 

general, the more urban the district tends to be, the more costly the school sites. 
 
2. The acreage of available property and the use ability of acreage will not always match 

the preferred school site sizes. 
 
3. The proximity of needed utilities (i.e., water, sewer, electricity, etc.) and roadways to a 

new school site are oftentimes a significant cost variable. 
 
4. The nature of the instructional programs housed in school facilities drastically impact 

the cost of those facilities.  The square foot cost of senior high schools is almost always 
higher than elementary and middle schools.  The square footage costs of middle schools 
are usually higher than elementary schools.  Specialized facilities for Vocational and 
Special Education programs can also increase construction costs. 
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5. The posture of the local governmental planning agencies (i.e., City or County) will affect 
such items as off-site street improvements, landscaping, street signaling, and signage, 
etc. 

 
6. The “bidding climate” at the time a new school project comes on line is terribly 

important.  Normally, the less construction work available the more competitive the 
general contractors become and vise-versa. 

 
7. The experiences and competence of the lowest bidding and general contractor and their 

major subcontractors can also impact the final cost of any new school project. 
 
8. The State’s “funding assistance percentage”, as determined in accordance with the 

formula set forth in RCW 28A.525.166, establishes the relationship between the local 
and state funding of any new school construction project. 

 
9. The enrollment projection provisions of the State’s “space allocations” determine just 

how much area of a new school facility will be eligible for State School Construction 
Funding Assistance.  Building a new school (i.e., elementary, middle, senior high) 
without full “unhoused” eligibility increases the amount of local funds that have to go 
into a project. 

 
10. The State funding assistance formula also impacts the level of state financial assistance.  

See WAC 392-343-060. 
 
Site Acquisition:  The first major expense of any new school construction project is the cost to 
purchase the site.  Property acquisition cannot be funded with State School Construction 
Funding Assistance.  Land costs are strictly a local school district expense. 
 
In addition to the location, site size and availability to utilities, other factors can also impact the 
cost of school sites.  For example, the general condition of the real estate market, zoning and 
the overall construction suitability of a site do influence the price. 
 
Construction Estimates:  The second major expense of any new school construction project is 
the cost of actually developing the site and constructing the buildings(s).  Such costs include 
payment for planning, designing, engineering, constructing, furnishing, and equipping new 
school facilities.  In addition, at times, new portable classrooms are purchased and sited at new 
schools and/or existing portable classrooms are moved to new school sites. 
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3. FUNDING SOURCES 
 
School districts utilize budgets consisting of a number of discrete funds.  However, for the most 
part, the capital needs of any school system are addressed with the Capital Projects Fund and 
the Debt Service Fund. 
 

1. The Capital Projects fund is used for purposes such as:  (a) to finance the purchase and 
development of school sites; (b) the construction of new facilities and the 
modernization of existing facilities; and (c) the purchase of initial equipment, library 
books and textbooks for new facilities.  Revenues accruing to the Capital Project Fund 
come primarily from bond sale proceeds, capital levy collections, and state matching 
funds.  However, Revenues from the General Fund, the sale of property and 
contributions can also be accrued to the Capital Projects Fund.  School impact fees and 
mitigation fees are maintained in segregated accounts. 
 

2. The Debt Service Fund is used as a mechanism to pay for bonds.  When a bond issue 
passes, a school district sells bonds that have a face value and an interest rate.  Local 
property taxes are adjusted to provide the funds necessary to meet the approved 
periodic payments on sold bonds.  The proceeds from the taxes collected for this 
purpose are deposited in the Debt Service Fund and drawn out for payments at the 
appropriate times. 
 

As noted earlier, school districts receive funds for capital program purposes from a variety of 
sources.  Those sources are described as follows: 
 
Bonds:  Bonds are financial instruments having a face value and an interest rate, which is 
determined at the time and by the conditions of their sale.  Bonds are backed by the “full faith 
and credit” of the issuing school district and may be paid from proceeds derived from a specific 
increase in the property taxes for that purpose.  The increase in the taxes results in an “excess 
levy” of taxes beyond the constitutional limit, so the bonds must be approved by a vote of the 
people in the jurisdiction may not exceed five (5) percent of the assessed value of the property 
within that jurisdiction at the time of issuance.  Bonds are multi-year financial instruments, 
generally issued for 10-20 years.  Because of their long-lasting impact, they require both an 
extraordinary plurality of votes and a specific minimum number of voters for validation.  The 
positive votes must equal or exceed 60 percent of the total number of voters in the school 
district who cast ballots in the last general election. 
 
Proceeds from bond sales are limited by bond covenants and must be used for the purpose(s) 
for which the bonds are issued.  They cannot be converted to a non-capital or operating 
purpose.  The life of the improvement resulting from the bonds must meet or exceed the term 
of the bonds themselves. 
 
Capital Levies:  Capital Levies differ from bonds in that they do not result in the issuance of a 
financial instrument and, therefore, do not affect the “bonded indebtedness” of a school 
district.  This method of financing is a straight increase in property tax rates to produce a voter-
approved dollar amount.  The amount generated from the capital levy is then available to a 
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district in the approved year.  The actual levy rate itself is determined by dividing the number of 
dollars approved by the assessed valuation of the total district at the time the taxes are set by 
the County Council.  While a typical period for capital levies is one or two years, they can be 
approved for up to a six-year period at one election.  The amounts to be collected are identified 
for each year separately and the tax rates set for each individual year.  Like bond issues, capital 
levies must be used for the specific capital purpose(s) that they were passed.  They cannot be 
converted to a non-capital or operating purpose. 
 
State Funding Assistance:  The State of Washington has a Common School Construction Fund.  
The State Board of Education is responsible for administration of the funds and the 
establishment of matching ratios. The Office of the Superintendent of Public Instruction 
(OSPI), , has determined that Steilacoom School District’s 2022 funding assistance ratio is 
53.28%  for those expenses that are defined as eligible for state funding assistance.  However, 
the District’s planned elementary school capacity project and the middle school capacity 
project included in this six-year plan are not anticipated to qualify for state funding.  The high 
school capacity project is expected to qualify for state funding assistance.  
 
The base to which the percent is applied is the cost of construction, as determined by the 
Construction Cost Allocation. The Construction Cost Allocation is an index of construction costs 
that is used by the state to hold, define, or limit their level of support.  This particular 
construction cost index rarely matches the actual cost of school construction in districts across 
Washington State.  Nevertheless, the Construction Cost Allocation for school construction costs 
for July 2022 was $246.83 per square foot. 
 
The formula for determining the amount of state matching support can be expressed as 
AxBxC=D, where 
 
A= eligible area (determined by OSPI’s student square footage allowances) 
B= The Construction Cost Allocation (in dollars per square foot) 
C= A school district’s applicable state funding assistance rate 
D= the amount of state fiscal assistance to which a district will be entitled.  Qualification for 
state matching funds involves an application process.  Districts may submit information for 
consideration by the State Board of Education, which meets once every two months during the 
year.  Once approved, the district qualifies for matching funds in a sequence, which recognizes 
the existing approvals of previous submittals.  Failure of a school district to proceed with a 
project in a timely manner can result in loss of a district’s “place in line”. 
 
New construction projects are eligible for a state reimbursement at 100% of the Construction 
Cost Allocation for matchable construction costs.  In addition, state statute provides that 
modernization of new-in-lieu-of replacement projects are eligible for state reimbursement at 
100% of the Construction Cost Allocation. 
 
Funds for the state match come from the Common School Construction Fund using revenues 
accruing predominately from the sale of renewable resources, primarily timber, from state 
school lands being set aside by the Enabling Act of 1889.  If these sources are insufficient to 
meet current needs, the legislature can appropriate additional funds or the Superintendent of 
Public Instruction can prioritize projects for funding. 
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As noted in WAC 392-343-057, in the event that state matching monies are not available to 
fund a specific school project, then school districts may proceed at their own financial risk.  At 
such time state monies do become available, reimbursement will be made to the district for the 
state’s share of said project. 
 
The District is currently not eligible for state reimbursement for new construction.   
 
Impact Fees:  According to RCW 82.02.050, the definition of an impact fee is “… a payment of 
money imposed upon development as a condition of development approval to pay for public 
facilities needed to serve new growth and development, and that is reasonably related to the 
new development that creates additional demand and need for public facilities, that is a 
proportionate share of the cost of the public facilities, and that is used for facilities that 
reasonably benefit the new development.  “Impact fee” does not include a reasonable permit or 
application fee.” 
 
Impact Fees can be collected where a District demonstrates an “un-housed student need” as 
determined by applying the district’s level of service to projected growth from new residential 
development.  The amounts to be charged are calculated based on the costs for providing the 
space for the projected number of students in each residential unit.   
 
The District determines the cost per unit by using a student generation rate.  The Pierce County 
School Impact Fee Ordinance, Table 4A-1 of Chapter 4A.30 of the Pierce County Code, identifies 
the school impact fee formula and defines the “Student Factor” as follows:   
 
"Student Factor" is the number derived by a School District to describe how many students of 
each grade span are expected to be generated by development activity. Student factors shall be 
based on District records of average actual student generated rates for new developments 
constructed over a period of not more than five years prior to the date of the fee calculation; 
provided that, if such information is not available in the District or if there are no developments 
in the District similar to that being proposed, the District may use data from districts with 
similar demographics, or, if no other data sources are reasonably available, county-wide 
averages.   
 
For purposes of this year’s CFP, the District is relying on a 2021 student generation rate study 
prepared by an independent consultant.  The District has, in previous updates to its Capital 
Facilities Plan, used student factors from nearby school districts where the sample size of 
development within the District has not been adequate to produce a reliable District-specific 
student factor.  The District will revisit student generation rates in future updates to the Capital 
Facilities Plan. 
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The Student Factors are as follows: 
 

Single Family Dwelling Units: 
Elementary – K through 5:   .147 
Middle School – 6 through 8:  .052 
High School – 9 through 12:   .108 
 
Total:     .307 
 
Multi-Family Dwelling Units:  
Elementary – K through 5:   .060 
Middle School – 6 through 8:  .017 
High School – 9 through 12:   .023 
 
Total:     .100 
 

Source:  BERK (2021 study on file with District). 
 
For impact fees, the District’s Board of Directors must first adopt a Capital Facilities Plan with 
recommended fees and then, the towns, cities, and counties located within the District 
boundaries must then adopt a school impact fee ordinance and adopt or update the District’s 
recommended fee.   Within the Steilacoom Historical School District, those general government 
jurisdictions include the Town of Steilacoom, the City of DuPont and Pierce County. 
 
Furthermore, developers may contribute properties which will have value to a district.  In such 
cases, the developer is entitled to a credit for the actual cost of the provided property.  This 
credit can reduce or eliminate the mitigation or impact fee that would be chargeable under the 
mitigation/impact fee calculation. 
 
The District collects school impact fees from new residential development in unincorporated 
Pierce County, the Town of Steilacoom, and the City of DuPont.  The Pierce County school 
impact fee ordinance requires that the calculated fee be discounted by 50% and, in addition, 
artificially caps fees and updates the capped fee each year based upon an escalation factor.  
The Town of Steilacoom and City of DuPont generally use the District’s recommended fee as a 
basis for the fee amount.   
 
As noted above, the District utilized an independent consultant to research the student 
generation rate specific to the District in 2021.  The District plans to update the student 
generation study going forward.  The District will make decisions regarding any future 
adjustment to the impact fee as the CFP is updated annually.   
 
Enclosures 1 through 2 to this tab include the District’s 2023 impact fee calculations and data 
for use in 2024.   
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5. THE DISTRICT FUNDING PLAN 
 
The District’s Funding Plan is designed to identify the specific funding resources, the amounts of 
funding needed and the unique relationships that exist between funding sources for each of the 
capital projects set forth in the District’s Construction Plan.  The District does not expect to 
receive state matching funds for construction of the new elementary school.  The District 
anticipates that the new elementary school will cost approximately $48,000,000 (hard 
construction costs only).  The District’s voters will need to approve a bond measure to fund 
construction of the new school.  Impact fee revenue will also be used to fund the planning and 
construction of any new school or additions to existing schools identified as growth related 
projects.  Impact fees may also be used to fund portable facilities needed for interim growth-
related capacity. 
 
The District’s excess assessed value used to calculate the bond rate is $5,395,857 for the 2023 
levy year.  For the 2024 levy year, it is expected to decrease slightly based on initial assessment 
data. 
 
Other minor sources of funding include grants, bequests, and proceeds from the sales of excess 
property.  They are usually a small part of the total financing package. 
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ENCLOSURE 1 (Impact Fee Planning Factors) to TAB VI District Finance Plan  
 
 
Student Factors-Single/Multi-Family    Temporary Facilities Costs  
Elementary   .147/.060    Elementary   
Middle School   .052/.017    Middle School    
High School       .108/.023    High School      
 
 
Planned Student Capacity Per Facility    Permanent/Temporary Square Footage 
Elementary         475     Elementary  168,017/1,927 
Middle School       600     Middle School  103,128 
High School     1200     High School  133,374 
        Total   398,553/1,927 
 
 
Site Acreage Site      State Funding Assistance 
Elementary    10 acres    Rate:  51.77% (high school eligible) 
Middle School  N/A      
High School                N/A     Construction Cost Allocation $271.61 
 
 
Site Cost per Acre      Gen. Obligation Bond Interest Rate 
Elementary  $480,000    Current Bond Buyer Index   3.86% 
Middle School    N/A     
High School  N/A         
         
 
New Facility Construction Cost     District Debt Service Tax Rate 
Elementary (475)  $60,000,000     Current $/1,000   $1.10 
      
         
SPI Square Footage per Student     Average Assessed Value 
Elementary (K-5)             90   Single Fam. Res.          $539,161 
Middle School (6-8)           108   Multi-Family Res.        $373,190 
 
High School (9-12)           130   P.C. Assessor-Treasurer 
Special Education             144    
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ENCLOSURE 2 (Impact Fee Single/Multi-Family Dwelling Unit) to TAB VI District Finance Plan 
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