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Goal Worksheet

Name: School:

Goal Statement - What is your goal? How are you going to measure the goal?

Current Reality/Brutal Facts - What are the current circumstances that led to the development of the goal(s)?

Strategic - How is the goal connected to district and/or school priorities/vision/beliefs/goals?

Plan of Action

Stakeholder Involvement - which stakeholders will be involved in the plan to attain the stated goal? What will their role be in the attainment of
the goal?

Stakeholders Roles & Responsibilities

Resources - what materials, supplies, and/or professional development will be needed to achieve the goal? How can the students be supported to
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attain said goal? What support can we provide the teachers to help accomplish the goal? What support are necessary to support the administration
toward the attainment of the goal?

Timeline - How long will it take to achieve the goal? What steps will be taken and when to achieve the goal?

Progress check (Formative) - iow do you check progress along the way? How have you modified the plan based on the current evaluation, if
necessary?

Evaluation (Summative) - how will you measure the overall achievement of the goal?




