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ECHS/P‐TECH Leadership Cabinet Meeting 

October 11, 2023 
3:00 p.m. 

 
I. Texas College & Career Readiness School Models (CCRSM) 

a. Designation Applications 
i. Application Window: October 3, 2023‐ January 12, 2024 at 5pm (CST) 
ii. Submit drafts to Dr. Norma Ibarra‐Cantu (ECHS) and Benita Villarreal (PTECH) by 

November 28, 2023 
iii. C&I will obtain signatures for assurance letters from BISD and IHEs 
iv. P‐TECH campuses are responsible for signatures from their industry partner(s) 

b. Regional Convening‐ October 3, 2023 
c. Update websites by November 10, 2023 

 
 

II. Early College High School (ECHS)/Dual Enrollment/ Pathways in Technology (P‐TECH) 
a. Recruitment 

i. Ensure students have correct coding on PEIMS by snapshot (October 27, 2023) 
ii. Can still recruit students until PEIMS snapshot 
iii. TSC‐ begin drafting list of new students for spring 2024 
iv. UTRGV meeting‐ every campus needs to schedule a parent meeting 
v. TSTC‐ Submit Permit to Register Form for all new students 

b. TSIA2 
i. ECHS and P‐TECH Reports 
ii. Units will be provided for ECHS and P‐TECH cohorts 
iii. TSIA2‐ Middle School 

1. All 8th graders take PAA‐ September 25‐ November 3, 2023 
2. All 8th graders take TSIA2 ELAR‐ November 6‐ December 21, 2023 

iv. 8 hours of tutorial required before retesting/ 10 hours for middle school 
c. Outcome Based Measures 
d. Advanced Placement Testing 

i. November 15, 2023, 11:59 p.m. ET: Final ordering deadline 
e. AVID 

i. Junior/Senior Opt Out 
ii. Stole Requirements Revision 
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III. Pathways in Technology Early College High School (P‐TECH) 

a. Reminders 
i. Notes from September ECHS for Directors  

b. Updates 
i. Hanna ECHS 
ii. Planning Stage: Rivera and Lopez 

1. Engineering 
2. Pipefitting 

c. P‐TECH Sample 
 

IV. Texas State Technical College (TSTC) 
 
 

V. University of Texas Rio Grande Valley (UTRGV) 
a. Fall 2023 Enrollment 
b. Spring 2024 Applicants 
c. Admissions Criteria 
d. Timeline for Summer I and II 2024 
e. Fall 2024 

 
VI. Texas Southmost College (TSC) 

a. Instructor Observations 
b. Pathways 

i. Associate of Arts in Business 
ii. Associate of Arts in Criminal Justice 
iii. Associate of Arts in Teaching EC‐6th 
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Texas College & Career Readiness School Models

Designation Applications



Texas College & Career Readiness School Models

Designation Applications

• E-mail a copy of application drafts to Dr. Norma Ibarra-Cantu (ECHS) and Benita Villarreal (P-TECH) 
by November 28, 2023

• C&I will obtain signatures for assurance letters from BISD and IHEs

• P-TECH campuses are responsible for signatures from their industry partner(s)



Texas College & Career Readiness School Models

Fall Regional Convening at Region 1 on October 3, 2023



Texas College & Career Readiness School Models

Websites

• All ECHS and PTECH websites must be updated by November 10, 2023
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ECHS/ Dual Enrollment/ P-TECH
Recruitment

Benchmark 5: Student Support
OBM: Attainment

• All ECHS and P-TECH students need to be coded correctly by October 27, 2023 (PEIMS Snapshot)

• Can still recruit 9th grade students into cohort until PEIMS Snapshot

ECHS (9th‐12th) PTECH (9th‐12th)

BECHS 337

Hanna 189 43

Lopez 339

Pace 217 32

Porter 82 68

Rivera 365

Veterans 162 28
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ECHS/ Dual Enrollment/ P-TECH
Recruitment

Benchmark 5: Student Support
OBM: Attainment

• TSC- begin drafting list of new students for spring 2024

• TSTC- Submit permit to register form for all new students

• UTRGV Meeting- all high school campuses must host a parent meeting with UTRGV
-Hanna: October 24 @ 5:30 p.m. 
-Lopez: October 19 @ 5:00 p.m. 
-Pace: October 26 @ 5:30 p.m. 
-Porter: November 9 @ 11:15 a.m. 
-Veterans: October 16 @ 5:30 p.m. 
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ECHS/ Dual Enrollment/ P-TECH
TSIA2

Benchmark 4: Academic Infrastructure
OBM: Achievement
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ECHS/ Dual Enrollment/ P-TECH
TSIA2

Benchmark 4: Academic Infrastructure
OBM: Achievement

• Units will be provided for ECHS and P-TECH cohorts

• TSIA2 Middle School
- All 8th graders take PAA- September 25- November 3, 2023
- All 8th graders take TSIA2 ELAR- November 6- December 21, 2023
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ECHS/ Dual Enrollment/ P-TECH
TSIA2

Benchmark 4: Academic Infrastructure
OBM: Achievement

Reminder:  

8 hours of tutorial required    
before retesting/ 10 hours for 
middle school
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ECHS/ Dual Enrollment/ P-TECH
Outcome Based Measures

Benchmark 4: Academic Infrastructure
OBM: Achievement

• Access: Student representation

• Achievement: High School Based Opportunities

• Attainment: Post-Secondary Opportunities 
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ECHS/ Dual Enrollment/ P-TECH
Outcome Based Measures

Benchmark 4: Academic Infrastructure
OBM: Achievement
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ECHS/ Dual Enrollment/ P-TECH
Outcome Based Measures

Benchmark 4: Academic Infrastructure
OBM: Achievement
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ECHS/ Dual Enrollment
Advanced Placement Testing

• November 15, 2023: Final Ordering Deadline

Benchmark 4: Academic Infrastructure
OBM: Achievement
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ECHS/ Dual Enrollment
AVID

• Junior/Senior Opt Out

• Stole Requirements Revisions

Benchmark 2: Partnerships
OBM: Attainment
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P-TECH
Reminders

Benchmark 1: School Design
OBM: Achievement, Attainment
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P-TECH
Updates

Benchmark 1: School Design
OBM: Achievement, Attainment

• Hanna ECHS

• Planning Stage: Rivera and Lopez
- Engineering
- Pipefitting
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P-TECH
P-TECH Sample 

San Antonio PTECH Sample

San Antonio Independent School District (saisd.net)

https://schools.saisd.net/page/005.ptech

Benchmark 1: School Design
OBM: Achievement



Dual	Enrollment	at
Texas	State	Technical	

College

Robbie	Mesa
Director	of	Dual	Enrollment	

Harlingen
robbie.mesa@tstc.edu

Monica	Arizpe
Dual	Enrollment	Recruiting	Representative	

Harlingen
meresendiz@tstc.edu



Secondary Educational 
Partnerships 

Dr. Michael E. Aldape 

Assistant Provost for Secondary Educational 
Partnerships



Fall 2023 Enrollment 

Campuses Represented:
• BECHS (155)
• Hanna (1)
• Lopez (1)
• Pace (1)
• Veterans (1)

Description Count

Number of Students Enrolled 159

Number of Course Sections Offered 29

Number of Juniors Enrolled 77

Number of Seniors Enrolled 82



Spring 2024 Applicants 

Campuses Represented

Lopez‐ 5 Pace ‐ 1

Veterans‐
3



Admissions Criteria

Students seeking Dual Credit opportunities with 
UTRGV will have an individual academic profile 
created based on a variety of factors, including 
but not limited to:
• High School Class Rank;
• GPA;
• College Entrance Exams (SAT/ACT) (PSAT/ACT‐

PLAN);
• Extracurricular Activities;
• Community Involvement;

• Academic profiles are created with submitted 
documentation and admission decisions are made 
based on that profile and accomplishments to 
date. 



Application Process

Apply 
at goapplytexas.org

1
Submit DC Authorization 
Form  signed by the 
Parent/Guardian, 
Principal, and Counselor. 

2

Submit official HS 
Transcript 
• Must include GPA, ranking, 
and gradua on type 

3

Submit Placement 
Scores 
• Must submit all TSI scores 

4

Submit proof of 
Meningi s Vaccine 
• Must be current 10 days 
prior to the 1st day of 
class.

5
.

Application Process



Timeline for Summer I and II 2024

October 2023 November 2023 January 2024 February 2024

Upcoming Parent 
Meetings:

Hanna, Pace, 
Porter

Students 
submit Apply 
Texas 
Application

Counselors  
submit 
student 
documents

Registration for 
Summer I and II 
opens on 
February 26 

Admitted and 
cleared students 
attend Summer I 
and II Orientation 

Summer I 2024 
begins  

Enrollment reports 
sent to counselors;
Registration 
continues

Feb.‐Apr 2024 Mar‐May 2024 June 3 – July 9, 
2024

Summer II 2024 
begins  

July 11 – Aug. 
16, 2024



Fall of 2024 

Current Seniors who have 
taken at least one class as 
Dual Credit, and are in good 
standing, have had their 
UTRGV applications rolled 
over for Fall 2024.

Description Dates/Info

UTRGV Scholarship Application opens Oct. 1, 2023

UTRGV Luminary Scholars Award up to 
$137,000

Greater Texas Foundation Scholarship Award up to 
$4,000 per 
academic year

Work with your recruiter to get more information on 
applications and scholarships

Sept.‐Nov. 
2023



Secondary Educational Partnerships Staff

Dr. Michael E. Aldape

Assistant Provost, Secondary Educational 
Partnerships

michael.aldape@utrgv.edu

Rose M. Pulido, M. Ed.

Program Manager – Secondary Educational 
Partnerships (Brownsville)

rose.pulido01@utrgv.edu

(956)882‐7732



a.Instructor Observations

b. Pathways
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