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We Are Off To A Great Start!
Title 1 Parent Center

Administrators and Staff starting the year with Professional 
Development for teaching to the instructional standard

The Jenifer STAR Pledge Fun Run raised over $13,000

Local Author Nocola Williams spent a day reading her 
book Freddie the Flounder to our primary students.  Title 
1 funds provided each primary student a book.



School Improvement
School Improvement is a decision-making model that schools utilize to ensure 

programming, teaching and learning, and culture and community, provide all students 

access, opportunity, and support to achieve at high levels. 

Each school develops a School Improvement Plan (SIP). The SIP identifies priority goals, 

instructional and culture strategies, and supports schools will implement to raise student 

achievement and prepare students for college and career pathways.

This works starts at the elementary school and continues through high school.  



Data Summary: We used iReady data to determine our Targeted Instructional 

Area of student need. Our targeted instructional area is comprehension. 

- 42% of students were on or above in the comprehension domain. 

Student Learning & Achievement 
Reading at Jenifer

Reading Smart Goal: We will increase our comprehension domain score 

on iReady by 20% to increase our overall comprehension domain

Strategies for Improvement Include:

• Small Group Instruction

• Guided reading instruction based current reading level



Student Learning& Achievement
Mathematics at Jenifer

Data Summary: We used iReady data to determine our Targeted 

Instructional Area of student need. Our targeted instructional area is number 

and operations. 

Goal:

▪ We will increase our numbers and operations domain on iReady by 30% to 

increase our overall results in the operations domain to 69%.

Strategies for Improvement Include:
• Do the Math Intervention Training for teachers

• Small group instruction

• Addressing foundational gaps



School Climate and Culture
Welcome Activity:
1. Morning Virtual Announcements – Varied Times throughout the year
2. Monthly Morning Grade Level Meetings (move towards school wide monthly meeting)
3. Morning STAR SHINE Chant
4. Greeting students at the door
Engaging Strategies
1. Move This World
2. Brain Breaks
3. Zones of Regulation Check ins (teacher created)
4. PBIS Store Cart – Star Cards
5. Brag Tags – TBD – coming soon
Optimistic closure (reflection and looking forward)
1. Reflection Journals – small journals need order (STAR JOURNALS)
2. Formative Assessment Grab Bags



Before you depart, we want to hear from you. Please respond to our feedback survey. 

To respond electronically, use your smartphone to scan the QR Code.



Working Together To Achieve Excellence For Every Student . . . 

We Appreciate Your Partnership! 
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