
Parent Superintendent Advisory Committee
March 23, 2023 | 8:30 a.m. - 10:00 a.m.

Meeting Minutes

● Welcome & Introductions
○ Meeting Attendees:

■ TTUSD Representatives: Superintendent Carmen Ghysels, Amber Burke, Kerstin
Kramer

■ Parent Representatives: (GES), Cory Allison (TLE), Megan Evans (ACMS),Kate Gladman

(DTE), Stephanie Arroyo (KBE), Christine Ryan (KBE), Lisa ArcherAnnie MacFadyen
(NTHS)

● District Updates - Superintendent Carmen Ghysels
○ Snow Days/Learning Plan

■ Met with the TTTEA (Tahoe Truckee Education Association), the local teacher’s union,
once again to discuss the remainder of this school year regarding snow days and our
newly established trial distance learning plan for any remaining snow days.

■ We are also discussing a more permanent plan/system for future years. One idea being
evaluated is adding 5 additional snow days into the TTUSD calendar so there would be
10 snow days built in. If all days are not utilized, the last day of school will be moved up
to adjust. A survey will be sent to parents for feedback on this option.

● This would help to ease concerns with equity from a digital learning perspective -
access to power, internet, technology, etc.

● TTUSD understands the importance of having students in school, in person.
■ TTUSD can also explore “snow routes” for days when all roads aren’t accessible.
■ One comment was that our mindset needs to be - “how can we not call so many snow

days moving forward?”
● CAASPP Results Review - Kerstin Kramer

○ Link to Presentation
● Overview of LCAP Survey Results & Revised LCAP - Kerstin Kramer

○ Link to Presentation
○ Kerstin Kramer will attend the 4/27 PSAC meeting to bring survey results, they are still not

complete and ready for distribution.

mailto:katemoreypac@gmail.com
mailto:anniemacfadyen@gmail.com
https://drive.google.com/file/d/10iDMSYRpgCaeGUFdvMuyHT77AE6777f1/view?usp=share_link
https://drive.google.com/file/d/10iDMSYRpgCaeGUFdvMuyHT77AE6777f1/view?usp=share_link


○ The LCAP process will be even more robust next year as we’ll be working on the start of a new
3-year plan. Additionally, the 2026 Pathways Strategic Plan will be finalized next year so the two
plans will be able to dovetail nicely.

● Parent Roundtable - School Updates
○ ACMS: 5th Grade Parent Night went well. They had 170 attendees, with 10 families currently

enrolled in Tahoe Expedition Academy. And they received the results of the second trimester
Trusting Adult Survey. In the 1st trimester, 81% reported they had a trusted adult at school. In
the 2nd trimester, 92% reported they had a trusted adult in school, so there was a pretty large
increase.

○ GES: Excited to bring back a 5th-grade overnight field trip. It will be in Sacramento.
○ TLE: Family Science Night is coming up.
○ DTE: They are hanging in up there. All students are in the new building while the old portion of

the building is repaired. It was mentioned how resilient our students are. And they are looking
forward to learning who the new DTE principal will be.

○ NTHS: Thank you for all the communications and hard work over the last few weeks.
Additionally, for the snow day trial arrangements. It was reiterated that there is no structural
damage or concern to the NTHS building.

○ KBE: Thanks for everything over the past few weeks, the hard work on snow removal, and for
making in-person learning happen when possible. They are trying to partner more with the Boys
& Girls Club on events. And two upcoming events - Family Science Day and Dia de Nino

● Adjourned
○ The next meeting will be on Thursday, April 27th, at the TTUSD District Office.


