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PATHWAYS TO POSSIBILITIES AND STUDENT SUCCESS

Parent Superintendent Advisory Committee

October 12,2023 | 8:30 a.m. - 10:00 a.m.
Kings Beach Elementary School, Parent Lounge
Video call link: https://meet.google.com/wdv-ehje-vxs
Or dial: (US) +1 860-856-8827 PIN: 288 138 692#

e Welcome & Introductions
e District Updates - Superintendent Kerstin Kramer
e Facilities Master Plan Survey Update - Superintendent Kerstin Kramer & Amber Burke
e Family & Community Engagement Brainstorming - Amber Burke
o Problem of Practice | How can we build authentic family and community engagement,
centered on student growth and development?
o Fishbone Activity | Sometimes called a “Cause & Effect” Diagram - it helps find/discover the
causes or reasons behind a problem or challenge - the underlying factors. When we understand

the reasons something isn’t working, we can develop actions to correct it.

“If I had an hour
to solve a problem
I'd spend
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thinking about
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o Areas of Focus | Are their areas within the two categories below, in relation to family and
community engagement, where we have challenges/barriers that we should explore?
m  School Staff Professional Development
m Impacting School Climate & Culture
e Parent Roundtable - School Updates
e Adjourned

TTUSD Meeting Norms

e Listen fully & reflectively e Challenge the limits of your potential

e Practice forming new habits of mind e Monitor your personal technology

e Hold experiences & revelations of others e Be responsible for your impact on the room
with care e Have Fun!



