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4.1 |  INTRODUCTION  
Background

In 1994, California Department of Education (CDE) 
formalized regulations governing standards on the 
design and construction of new school facilities.  
Included in those standards are requirements for 
the submittal of educational specifications (Facility 
Standards) – see California Code of Regulations, Title 
5, Section 14034.  The requirements are delineated in 
the Education Code Section 39101 (c) and California 
Code of Regulations, Title 5, Section 1403o (a).  Specific 
School design standards are contained in California 
Code of Regulations, Title 5, Section 14001, 14010 and 
14030. 

2009 CDE Changes 
In 2009, CDE added a Plan Summary form for those 
projects applying for new construction funds from the 
State Allocation Board for a new school or additions to 
an existing school.  In July 2010, all Facility Standards 
were required to be approved by the District’s governing 
Board and submitted to CDE as part of any applications 
for funding.  

Purpose of this Document

The purpose of K-12 Facility Standards are to ensure the 
following:

•	 A Common Baseline
To guide a consistent approach in developing each 
school master plan proposed improvements.

•	 Common Goals
To engage District stakeholders in a participatory 
process in developing their vision.

•	 Outcome Focused
To serve to document educator’s intent for 
program delivery and goals.

•	 Equitable Quality 
To be used for assessing existing facilities and 
budgeting project for a long term financial plan.

•	 Continuous Improvement                                                     
As a tool for the reevaluation, adjustment  and 
measurement of the plan over time.

•	 Implementation
Even though this document represents a 
district-wide guideline, it is important that when 
these guidelines are implemented, that the 
administrators, faculty, students and community 
at each site are allowed to validate their site-
specific program needs.  

Adjacencies shown in the diagrams following 
were determined for the ideal program placement 
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4.1 |  INTRODUCTION CONTINUED  
SECTION

4
Contents

Space Programs:

Provided in this section are space programs for 
Elementary, Middle Schools and High School 
sites. The space programs identify the square 
footages that are used in the Implementation 
Plans and are used in determining area takeoffs 
for the cost estimates.  

The purpose of the space programs are to 
provide a guideline and basis of the master 
plan assumptions used in the proposed project 
recommendations for new construction existing 
buildings modernization and/or reconfiguration. 
The programs are based on an assumed school 
size in order to determine the adequate size of the 
core spaces such as the Administration, Media 
Center and Multipurpose Room but may vary 
from site to site based on existing conditions or 
programmatic specific solutions.  

Once a funding source has been identified and 
master plan projects are released to proceed into 
the next phase of design, a school site committee 
shall be formed to analyze the impact of site 
specific constraints and program specific needs.

This analysis may result in solutions that deviate 
from the Educational Program Vision described 
in this document. The design team should 
inform the District’s Facilities Department of any 
significant deviations identified or proposed prior 
to the presentation of these solutions or options 
to the school site and/or committee members. 

Space Program
•	 Itemizes each space and allocates square 

footage figures
•	 These areas are goals and may not be 

achievable due to existing site conditions 
and building limitations

Adjacency Diagram
•	 Shows a graphic representation of the 

spaces and how they are organized as a 
group

Program Activities:
•	 Provides a description of the functional 

goals of the space
•	 Describes types of activities and user 

needs
•	 Describes how the program is delivered 

and its schedule, if applicable

Design Objectives:
•	 Describes specific room characteristics, 

general shape and feel of the space
•	 Correlates the qualities of the space with 

specific program activities
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4.2 |  DISTRICT PATHWAYS 2020  
SECTION

4
Strategic Goal 1

We will ensure all staff members are implementing 
effective instructional strategies, providing quality 
learning opportunities, integrating technology, and 
utilizing data to actively engage each scholar to learn at 
the highest levels, gain 21st century skills, and develop 
personal educational plans in order to be prepared for 
college, career, and life.

CLO Goal 1
Increase student learning, achievement, and access to 
21st century skills for all students.

Vision / Beliefs
•	 …will engage scholars in effective and innovative 

instruction through a rigorous and relevant 
curriculum that promotes mastery of meaningful 
content, creativity, critical thinking, team work, 
problem solving, respect for diversity, the ability 
to communicate in multiple languages, and the 
effective use of technology.v

•	 1. Students are the focus of all decisions.
•	 4. The physical, social and emotional well-being 

of students results from a partnership between 
families, the school staff, and the community.

•	 5. Learning is a process that combines nurturing, 
creativity, imagination, honoring a sense of wonder, 
and exploration of individual interests.

•	 6. We believe in embracing the diversity embodied 
within our community and appreciating the richness 
it adds to life.

•	 7. The Lake Tahoe region is precious, and we value 
our physical environment and integrate this element 
into our educational goals.

Strategic Action Steps
•	 Implement Common Core State Standards through 

Collaborative Process
•	 Provide Required Resources for CCSS 

Implementation (time, materials, etc.)
•	 Address Literacy at All Grade Levels
•	 Address Reading at Grade Level by End of Third 

Grade
•	 Explore Expansion of TWI and Additional ways to 

Access World Languages
•	 Incorporate Data Analysis in Program Evaluation
•	 Create and Enhance STEAM/CTE Pathways
•	 Provide Acceleration Opportunities and GATE 

Programs
•	 Continue Honors and AP Offerings with Evaluation 

of Efficacy
•	 Create Expeditionary Academy at TTHS
•	 Implement Comprehensive RtI2 Model for Academic 

and Social/Emotional
•	 Implement Wellness Policies
•	 Implement Community Service for Graduation 

Requirements
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4.2 |  DISTRICT PATHWAYS 2020  
SECTION

4
Strategic Goal 2

We will expand human, community, and financial 
resources and ensure these resources are used most 
effectively to achieve our vision for teaching and learning 
for all scholars.

CLO Goal 4
Continue to build positive collaborative relationships with 
the employee associations including unofficial groups.

CLO Goal 6
Develop a budget plan that maintains fiscal accountability, 
solvency, and appropriate reserves while maintaining a 
focus on all students learning at the highest levels.

Vision / Beliefs
•	 A culture of quality, accountability, responsibility, 

and respect shall characterize the school district.
•	 1. Students are the focus of all decisions.
•	 2. A culture of accountability shall drive excellence 

and promote the district vision of teaching and 
learning.

•	 3. Open, honest, respectful and responsive 
communication is fundamental to the collaborative 
process.

•	 11. All district staff members contribute to a safe 
environment conducive to providing challenging 
and engaging learning opportunities for students.

Strategic Action Steps
•	 Create TTUSD Leadership Development Program
•	 Design and Implement new Accountability Model
•	 Continue Work in Evaluation Committee
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4.2 |  DISTRICT PATHWAYS 2020  
SECTION

4
Strategic Goal 3

We will ensure effective two-way communication that 
is honest, transparent, and timely to build trusting 
relationships and create a unified collaborative learning 
community.

CLO Goal 2
Ensure effective district governance through positive 
Board of Education and Superintendent-Chief Learning 
Officer relations.

CLO Goal 3
Continue work to establish a supportive, positive, and 
safe district climate and culture.

CLO Goal 5
Develop open & positive relationships with internal and 
external stakeholders through open and transparent 
communication.

Vision / Beliefs
•	 A culture of quality, accountability, responsibility, 

and respect shall characterize the school district.
•	 1. Students are the focus of all decisions.
•	 2. A culture of accountability shall drive excellence 

and promote the district vision of teaching and 
learning.

•	 3. Open, honest, respectful and responsive 
communication is fundamental to the collaborative 
process.

•	 8. Schools, families and the community are partners 
in helping students develop a sense of ownership 
for their learning.

Strategic Action Steps
•	 Continue and Enhance Communication Methods at 

all Levels of the School District
•	 Develop and Implement Plan to Tell Our Stories
•	 Replace Current Web System
•	 New District Communications & Emergency System
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4.2 |  DISTRICT PATHWAYS 2020  
SECTION

4
Strategic Goal 4

We will design a system that creates challenging 
personal educational plans at each appropriate level in 
collaboration with scholars, families, and staff members.

CLO Goal 1
Increase student learning, achievement, and access to 
21st century skills for all students.

Vision / Beliefs
•	 Highly skilled, motivated and caring principals 

and teachers will engage scholars in effective 
and innovative instruction through a rigorous 
and relevant curriculum that promotes mastery 
of meaningful content, creativity, critical thinking, 
teamwork, problem solving, respect for diversity, 
the ability to communicate in multiple languages, 
and the effective use of technology.

•	 1. Students are the focus of all decisions.
•	 5. Learning is a process that combines nurturing, 

creativity, imagination, honoring a sense of wonder, 
and exploration of individual interests.

•	 8. Schools, families and the community are partners 
in helping students develop a sense of ownership 
for their learning.

•	 9. Teachers are passionate professionals entrusted 
with the duty of ensuring the highest level of learning 
for all students.

Strategic Action Steps
•	 Develop Process, Procedures and Timelines to 

Create Individual Educational Plans for Each 
Student
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4.2 |  DISTRICT PATHWAYS 2020  
SECTION

4
Strategic Goal 5

We will integrate relevant technology into teaching, 
learning, and systems operations to achieve our vision.

CLO Goal 1
Increase student learning, achievement, and access to 
21st century skills for all students.

Vision / Beliefs
•	 All Tahoe Truckee Unified School District scholars 

will be provided challenging and engaging learning 
opportunities in order to thrive and to be successful 
in a globally competitive age.

•	 Highly skilled, motivated and caring principals 
and teachers will engage scholars in effective 
and innovative instruction through a rigorous 
and relevant curriculum that promotes mastery 
of meaningful content, creativity, critical thinking, 
teamwork, problem solving, respect for diversity, 
the ability to communicate in multiple languages, 
and the effective use of technology.

•	 1. Students are the focus of all decisions.
•	 5. Learning is a process that combines nurturing, 

creativity, imagination, honoring a sense of wonder, 
and exploration of individual interests.

Strategic Action Steps
•	 Implement and Evaluate District Technology Plan 

Addendum
•	 Provide Relevant Staff Development & Support
•	 Incorporate Common Core Tech Matrix
•	 Transition to 1:1 Technology for ALL Students
•	 Provide Online Learning Opportunities
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4.2 |  DISTRICT PATHWAYS 2020  
SECTION

4
Strategic Goal 6

We will identify, model, and integrate positive character 
traits as well as develop means for  assessment to help 
our scholars become contributing, responsible, and 
caring members of a diverse community.

CLO Goal 1
Increase student learning, achievement, and access to 
21st century skills for all students.

CLO Goal 3
Continue work to establish a supportive, positive, and 
safe district climate and culture.

Vision / Beliefs
•	 1. Students are the focus of all decisions.
•	 4. The physical, social and emotional well-being 

of students results from a partnership between 
families, the school staff, and the community.

•	 5. Learning is a process that combines nurturing, 
creativity, imagination, honoring a sense of wonder, 
and exploration of individual interests.

•	 6. We believe in embracing the diversity embodied 
within our community and appreciating the richness 
it adds to life.

Strategic Action Steps
•	 Implement Second Steps Across the District
•	 Explore Additional Character Education/

Development Opportunities
•	 Include a School Climate Goal
•	 Continue to Implement Wellness Policies
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4.2 |  DISTRICT PATHWAYS 2020  
SECTION

4
Strategic Goal 7

We will actively engage families as valued partners in the 
education process.

CLO Goal 1
Increase student learning, achievement, and access to 
21st century skills for all students.

CLO Goal 3
Continue work to establish a supportive, positive, and 
safe district climate and culture.

CLO Goal 5
Develop open & positive relationships with internal and 
external stakeholders through open and transparent 
communication.

Vision / Beliefs
•	 This goal will be accomplished through collaboration 

with students, parents, staff, and the community, 
united in dedication to our children’s future.

•	 8. Schools, families and the community are partners 
in helping students develop a sense of ownership 
for their learning.

Strategic Action Steps
•	 Implement Parent Involvement / Engagement 

Strategies
•	 Explore TTUSD Version of Community Schools


