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Sudbury School Committee
At-A-Glance
June 2023

WHO WE ARE:

The Sudbury School Committee consists
of five publicly elected members

Silvia Nerssessian, Chair

Meredith Gerson, Vice-Chair

Nicole Burnard

Mandy Sim

Sarah Troiano

WHAT WE DO:

4 Primary areas of responsibility

1. Establishing and reviewing POLICIES of
the District

2. Approving and monitoring the school
BUDGET

3. Oversight of the SUPERINTENDENT
4. Employer of Record for COLLECTIVE

BARGAINING AGREEMENTS

KEY DECISIONS OVER THE LAST SIX MONTHS

● Approved the Fiscal Year 2024 Budget Book; attended Town Meeting where the SPS Override Budget 
was approved

● Conducted the Superintendent’s Mid-Cycle Goals Progress Report as part of the Superintendent 
Evaluation process

● Approved the SPS Annual Town Report prepared by Superintendent Crozier
● Voted to approve FY24 fees for bus transportation, facility use, instrumental music lessons, athletic 

activities and the Summer 2023 SMILE Explore Program
● Approved Quarterly Financial Reporting/Forecasts and Recommended Transfers
● Voted to approve the following Sudbury Public Schools warrant articles, all of which passed at Town 

Meeting 2023:
● Article 3: Sudbury Public Schools FY24 Budget Override
● Article 12: Bus and Instrumental Revolving Funds
● Article 17: Medicaid Reimbursement/Chapter 70 Funding Transfer for ELA Curriculum update
● Article 18: Schools HVAC Repairs and Replacements
● Article 19: Curtis Middle School A/V Replacement and Assisted Listening System
● Article 20: Sudbury Public School Surveillance Cameras
● Article 44: Community Preservation Act Fund – Curtis Outdoor Health and Wellness Space

● Conducted the 2023-2024 School Choice Public Hearing, voted to decline participation in the School 
Choice Program for 2024-2025 school year and affirmed School Committee Policy JFBB-1

● Attended two workshops on the use of data and reporting in monitoring student achievement, 
academic growth and social and emotional learning; reviewed current data management tools and 
peer district reporting all in support of enhanced data driven decision making in the District

● Accepted gifts from the Parent Teacher Organizations at Loring (3 Active Boards), Nixon (Art Mural/
Mosaics on 2 building panels) and Noyes (7 Clever Touchview Interactive Displays)

● Conducted its annual School Committee self-assessment and mid-year goal review
● Reviewed and approved Wellness Policy ADF upon recommendation of the SPS Wellness Committee
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● Conducted the Superintendent’s Annual Evaluation pursuant to the requirements of the Department
of Elementary and Secondary Education

● Attended the School Committee workshop at METCO Headquarters to learn about the history of the
METCO program and received a Sudbury METCO program update

● Hosted the Tri-District Legislative Forum with the School Committees from Lincoln-Sudbury Regional
High School and Lincoln Public Schools

WHAT’S AHEAD

● Plan the School Committee annual summer retreat
● Received year-end report on Equity Audit
● Continue to monitor and update District policies
● Establish and approve Superintendent and School Committee SMART Goals for the 2023-2024 

school year

SCHOOL
COMMITTEE
SPOTLIGHT

Equity Statement

Sudbury Public Schools are committed to welcoming, affirming, and celebrating
all students, staff, and families.

Sudbury Public Schools are committed to creating and sustaining a culture that
promotes advocacy, equity, and justice for marginalized groups who have been

systemically oppressed and excluded.

Sudbury Public Schools are committed to an anti-bias and anti-racist education
that includes and values the perspectives and histories of diverse peoples.

(Voted and Approved February 3, 2021)

Read the District’s Equity Audit Report

CONTACT INFORMATION

Please visit the Sudbury School Committee Website for contact information and the meeting schedule.
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