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February 23, 2014 Retreat — Minutes

Farrelli’s Private Dining Room

10 am. — 3 p.m.

Present:

Paul Bucich, Casey Chamberlain, Richard Hendricks, Deb Norris, Erin Markquart
Dr. Sara Johnson, Superintendent; Mandy Jowett, Recording Secretary

Visitors: 2

1. Center for Educational Effectiveness Survey Data Overview (CEE)

Greg Lobdell and Marilyn McGuire, CEE, presented data from the educational effectiveness
survey conducted on Sumner School District schools.

2. Sumner School Board Operating Principles Review

President Bucich led discussion and a review of the Board’s Operating Principles. Changes will
be made, as agreed upon, and an updated list of Operating Principles will be presented for
signature at the March 12 Study Session.



3. 2014-15 School Board Goals

The Board reviewed Board goals from the 2012-13 school year and agreed to set 2014-15 goals
by June/July; work to be done at an additional study session (to be scheduled). A WSSDA Board
self-assessment will be done to help formulate goals and to establish a scope of work plan.

4, Superintendent Evaluation and Contract

President Bucich led discussion on evaluating Dr. Johnson’s 2013-14 performance and for a
contract moving beyond the current school year. Performance evaluation protocol will be set at
the March 12 Study Session and the evaluation will be finalized in an executive session at the
March 19 Board meeting.

5. Focus of Work
Each Board member presented what they see as the focus of their work as a Board member:

Supporting the Superintendent to improve student achievement, ensuring fiscal responsibility,
and parent/community partnerships were listed.
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