SUMNER SCHOOL DISTRICT

A GREAT PLACE TO LEARN.

SCHOOL BOARD MEETING

Board of Directors Mission
Erin Markquart, President We believe it is our responsibility to
Deb Norris, Vice President ensure the best education for every student,
Paul Williams, Legislative Rep. every day, in every classroom.
Casey Chamberlain, Member We believe in success for
Richard Hendricks, Member students and staff every day.

July 28, 2016 Board Retreat — Meeting Minutes
6:00 — 9:00 p.m.

Present:
Erin Markquart, Deb Norris, Paul Williams, Casey Chamberlain, Rick Hendricks

Superintendent, Laurie Dent; Assistant Superintendent of Human Resources, Marc Brouillet; Assistant
Superintendent of Instructional Services, Bill Gaines; Recording Secretary, Bailey Ottenad

Visitors:1

WSSDA Leadership Development Consultant, Tricia Lubach, introduced herself to members of the School
Board and Superintendent.

1. Board Self-Assessment

Tricia Lubach led the School Board in a review of Sumner School District Board of Directors Self-Assessment
results from 2012 and 2016. The School Board discussed areas of strength and areas in which they could
grow.

Board Retreat Recessed — 7:10 p.m.
Board Retreat Reconvened — 7:20 p.m.

2. Board Operating Principles

Tricia reviewed RCW 28A.150.230 — District School Directors’ Responsibilities and discussed the purpose of
the Board’s Operating Principles. The School Board discussed desired changes to their Operating Principles
and the need to begin long-range planning.

3. Wrap up and Evaluation
The School Board asked for further discussion of their Operating Principles at the August 29 Board Retreat.
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Attest:
Laurie Dent, Secretary Erin Markquart, President
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