SUMNER SCHOOL DISTRICT

A GREAT PLACE TO LEARN.

SCHOOL BOARD MEETING

Board of Directors Mission
Erin Markquart, President We believe it is our responsibility to
Deb Norris, Vice President ensure the best education for every student,
Paul Williams, Legislative Rep. every day, in every classroom.
Casey Chamberlain, Member We believe in success for
Richard Hendricks, Member students and staff every day.

October 11, 2017 Special Board Meeting — Meeting Minutes

1. Call to Order: 6:00 p.m.

School Board President Erin Markquart called the October 11 Meeting of the Board of Directors of Sumner
School District No. 320 to order at 6:00 p.m. in the Sumner School District Board Room.

Present:
Erin Markquart, Deb Norris, Paul Williams, Casey Chamberlain, Rick Hendricks

Superintendent, Laurie Dent; Assistant Superintendent of Operations and Community Engagement, Bill
Gaines; Assistant Superintendent of Instructional Services, Kelly Denn; Executive Director of Human
Resources, Marion Leach; Executive Director of Career and College Readiness, Sharon Fochtman;
Educational Support Services Executive Director, Steve Sjolund; Chief Financial Officer, Debbie Campbell;
Director of Technology Operations, Kyal Olson; Executive Director of Learning and Innovation, Michelle Lewis;
Community Engagement Director, Marilee Hill Anderson; Communications Director, Elle Warmuth; Recording
Secretary, Hope Craker

Visitors: 4
2. Flag Salute

3. Approval of Agenda

Moved by Deb Norris to approve the agenda as presented; Seconded by Paul Williams. Motion passed
unanimously.

4. Superintendent Comments
None.

5. Board Member Comments

Deb Norris enjoyed the various homecoming festivities at Sumner High School, including the opportunity to join
in the Homecoming Parade. Casey Chamberlain also enjoyed the homecoming festivities at Sumner High
School and was able to help out during homecoming as well. Paul Williams mentioned that he is hoping for a
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remedy to the middle school schedule which currently has 6" grade lunch in the middle of their fourth period
class. Erin Markquart reminded the Board members to complete their self-assessments by the end of the
week.

6. Audience Comments
None.

7. Unfinished Business
Policy 1310: Adoption and Amendment of Policies and By-Laws
The administration recommends the Board adopt the following polices:
e 5050 contracts
e 5401 Sick Leave
e 5404 Family, Maternity and Military Caregiver Leave
e 6970 Naming Schools and Facilities

Moved by Casey Chamberlain to adopt the listed policies; Seconded by Deb Norris. Motion passed
unanimously.

8. New Business
a. Policy

Policy 1310: Adoption and Amendment of Policies and By-Laws

The following policies were provided for first reading:
o 6511 Staff Safety
e 6801 Capital Assets/Theft-Sensitive Assets
e 6895 Pesticide Notification, Posting and Record Keeping
b. New and Revised Procedures
Policy 1310: Adoption and Amendment of Policies and By-Laws

The following procedures were included for Board information:
o 6511P Staff Safety
o 6801P Capital Assets/Theft-Sensitive Assets
e 6895P Pesticide Notification, Positing and Record Keeping
c. Resolution No. 4/17-18 Petition to Annex Lakeridge Middle School

Moved by Casey Chamberlain to adopt Resolution No. 4/17-18 to Petition the City of Bonney
Lake to annex Lakeridge Middle School; Seconded by Paul Williams. Motion passed
unanimously.
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9. Presentations

a.

Levy and Bond Discussion

Jim McNeill of Foster Pepper and Jon Gores of D.A. Davidson & Co. were both present to
discuss the District’'s upcoming levy and bond options. They presented the Board with
information to help make a determination about refinancing and selling the District’'s bonds. The
Board was introduced to Alan Dashen with Northwest Municipal Advisors. Alan would be
available, if the Board chooses, as an advisor to the District during the sale and refinancing
process. The Board determined that they would like to move ahead with the bond sale and
refinancing.

Health Presentation

Assistant Superintendent of Instructional Services, Kelly Denn, presented information on the
District’s current health curriculum. Health Education Core Ideas — units of study defined by WA
State K-12 Health Education Standards - are wellness, safety, nutrition, sexual health, social
emotional health, and substance use and abuse. Health curriculum is provided to all grade
levels age appropriately. Currently, the District offers fall and spring information nights which
provides families the opportunity to learn more about the curriculum and ask staff members any
guestions they may have. If any parent or guardian chooses to opt their children out of the
curriculum they are able to do so through a district form process. The District is working on a 9™
grade health adoption this year as a restructuring of middle school offerings is being considered.

Boundary Update

Support Services Executive Director, Steve Sjolund, Chief Financial Officer, Deb Campbell and
Director of Communications, Elle Warmuth provided a Boundary Update and Communication
Plan to the Board. Director of Transportation, Troy Whitten, was consulted to help provide
possible early and late start elementary schedules for the 2018-19 school year given the
proposed boundary changes. A communications timeline was given to the Board with key dates
listed; October 13is classified training day for the District at which time maps and the timeline
for the upcoming boundary change will be discussed with the appropriate classified staff.
October 23 is when an email and robo call will be sent to all District families. Informational
sessions have also been scheduled to provide information to the public and have questions
answered.

10. Information Only

a.

Upcoming Board Meetings

The next Regular Board meeting is scheduled for October 18 at 6:00 p.m. in the Central Office
Board Room.

Reports
i. Athletics Report

The Board was provided a report from Director of Athletics, Tim Thomsen, regarding the
District’s current athletics information. Upon approval of these minutes, the report will be
made available on the District’'s website.


/cms/lib/WA01919505/Centricity/Domain/253/Athletics Board Report.pdf
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ii.  Extracurricular Board Report

The Board was provided a report from Director of Athletics, Tim Thomsen, regarding the
District’s current extracurricular information. Upon approval of these minutes, the report
will be made available on the District’s website.

Meeting recessed to Executive Session — 8:32 p.m.
Meeting reconvened to Open Session — 8:55 p.m.

11. IOUE Contract
Moved by Rick Hendricks to approve the IUOE Collective Bargaining Agreement; Seconded by Deb Norris.
Motion passed 4-1.

Meeting adjourned: 9:05 p.m.

Attest:
Laurie Dent, Secretary Erin Markquart, President
Board of Directors Board of Directors



/cms/lib/WA01919505/Centricity/Domain/253/Extracurricular Board Report.pdf
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DATE: September 29, 2017

TO: Laurie Dent

FROM: Tim Thomsen, Director Athletics/Activities and Facility Scheduling
RE: Board Report - Sumner-Bonney Lake School District Athletic Program

Purpose for the report:

To share the progress made in achieving the Vision 2020 goal of the athletic program - Increase
participation by 20% to allow a higher percentage of students to benefit from participating in the
Athletic program..

Relationship to Vision 2020:
The highest priority of the Athletic program, our “Why”, is the development of Social/Emotional
safety of our student athletes, as outlined in Pillar #2 of Vision 2020.
This includes the development of the following outcomes:
e Grit, Resilience, Poise and Problem Solving
e Relational Leadership, Servant Leadership and the Elements of a Great Teammate
e Dedication, Goal Setting, and Work Ethic
Teachable Spirit, Warrior Spirit, and Respect for Others
Because they are so positively impactful on our student athletes, these outcomes are a direct
connection to the District’s goal of 100% Graduation.
Our “How” is through using our Effective Coaching Model, which includes:
Professional Competence
Relational Competence
Communicative Competence
Group/Team Competence
The goal to increase participation by 20% allows more students to reap the
Social/Emotional benefits

Background information and current reality:
e Experiencing the highest historical participation rate - even though we have the highest
participation fees we have ever had (last raised in 2016)
Relatively low turnover in coaches
We are working to identify those non-participating student groups, and unmet student
interests
e 1In 2017-18, we are adding the following new athletic offerings:
o High School Boys and Girls Lacrosse
o Middle School Boys Soccer
o Middle School Girls Cross Country

Relation to board policy:
Board policy 2151, and other associated WAC, RCW, WIAA, rules, etc.

SBLSD Athletic Department Presentation
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Budget allocation:
All Extracurricular and athletics - $1,525,000

Impacts to student performance:

Multiple international, national, state and local studies have shown a high correlation between
participation in Extracurricular programs (athletics, activities and clubs), and success in the
classroom, lower discipline rates, higher graduation rates, less involvement in unhealthy
behavior, better attendance, and generally - more success in later life. Positive impacts are
found to be even greater when programs emphasise developing positive character

Relationship to Equity:
One of our highest priorities - to include gender equity (Title IX), and ethnic equity

Benefiting parties:
All students, staff, families, community members.

What is working well?
Extremely strong coaching staff committed to the goals and values of Vision 2020, and

supportive building and district leadership

Opportunities for improvement:
Communication with parents and community, and development of shared goals

SBLSD Athletic Department Presentation







