
Board Retreat Agenda  
June 15, 2015, 2-6PM 
Fiddler’s Elbow 
 

 
1. Board Roles and Communication 

2. Board-Superintendent Relations 

3. Board Self Evaluation 

4. Annual Ethics Training and recent Ethics Commission decisions 

5. Board/Committee structure review 

a) Chairs, Meeting Structure 

b) Board Members – 7 versus 9 

6. Goals      

a) Review of 2014-15 Goals 

b) Goal setting for 2015-2016 

7.  Communication 

a) Community 

b) High School Board 

 

Mission Statement 
The mission of the Tewksbury School District is the continual development of each child’s intellectual, artistic, 

social, and physical abilities in a positive environment, which fosters self-steem and a love of learning while meeting 

the district expectation that they will achieve the New Jersey Core Curriculum Content Standards (NJCCCS) at all 

grade levels. Pupils in the Tewksbury Township Public Schools will be confident, productive members of a changing 

society. 
 

 

District goal developed July 2014 

  

“THE BOARD OF EDUCATION WILL EMBARK UPON A STRATEGIC PLANNING 
PROCESS IN THE 2014-2015 SCHOOL YEAR, SO THAT, OVER THE NEXT THREE 
YEARS, TEWKSBURY SCHOOLS WILL BECOME NEW JERSEY'S MOST 
PROGRESSIVE SCHOOL SYSTEM WITH BEST-IN-CLASS FACULTY, STATE-OF-
THE-ART INDIVIDUALIZED INSTRUCTION, AND CONTINUOUS TECHNOLOGICAL 
INNOVATION.”  
 
 

Board of Education Goals 2014-2015 

1. Improve communication between committees and the Board.  Ensure that the website is appropriately 

updated for all meetings.  Use technology to improve the communication with parents and the community 

about Board of Education activities. 

2. Establish goals for all committees of the Board.  Use these goals to improve the effectiveness of 

meetings and as a basis of communication with the Board about committee activities. 


