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This new vision and strategic plan was developed in partnership with students, parents, staff, and
community members throughout Mineral County from February through May of 2023. Mineral County
School District leaders, community members, and members of the TNTP team listened to community

members’ hopes and dreams for students and developed a new vision to guide the work of the district. A
core design team and advisory team reviewed data and reflected on our district’s strength and areas to
improve. The teams developed priorities, goals and actions to realize the new vision in the strategic planning
documents below. These plans will go to the Mineral County School District Board of Trustees for approval
in June, 2023. The Mineral County School District team will begin implementing these plans once they are
approved.

Thank you for everyone’s engagement in this process!

1. Overview of the Vision, Values, and Theory of Action [Link]

This document provides an overview of the vision, motto, values, and theory of action to realize the vision.
This document is designed for the community at large.

2. Six-Year Strategic Plan With Objectives for 2023-2029 [Link]

This broad six-year plan details the goals, metrics, and initiatives the district will take to achieve its new
vision. This document is designed for district and school leaders to guide implementation over the long
term.

3. Action Plan for May 2023-December of 2024 [Link]

This detailed 18-month plan details the actions district leaders, school leaders, and staff will take to realize
the vision. This document is designed for distinct and school leaders to guide implementation through
December of 2024.

4. Strategic Planning Process [Link]

This document provides an overview of the strategic planning process that Mineral County School District
engaged in from February-May of 2023 with TNTP, an national education nonprofit. This document
includes links to pictures from community meetings and documents from each stage of the planning
journey.


https://docs.google.com/document/d/1HR5POCU_CVlfebyoYRhgJXLRWE5_GCXoqcNreBPMYww/edit?usp=sharing
https://docs.google.com/document/d/1hfSl2gNhHFWDsBl5bIH4mcauF9ObYun-h4G3m6skkUk/edit?usp=sharing
https://docs.google.com/document/d/1m-sYJlwhTKJPimdf7pJ-O0UuvcQM13PCLzuKGZA7ReE/edit?usp=sharing
https://docs.google.com/document/d/163WfNLyOCQYosLRVKXj0oSoprFOcFQT-tpXgDoriatg/edit?usp=sharing

