
 

 

 

 

2023-2024 Southern Fulton Elementary 

TEACHING SFES STUDENTS 
TO READ 

 
Southern Fulton Elementary is committed to learning more about what 
research says about how children learn to read, reaching all readers, and 
what to do when a child encounters difficulty in learning to read. 
 
We are shifting our practices to align with 50 years of scientific research 
surrounding how humans learn to read known as the Science of Reading! 
We are walking hand in hand with our local Intermediate Unit and PaTTAN 
to offer our students the greatest opportunities for success now and in years 
to come.  
 
Our goal is for 95% of our students to read on level within the next three 
years and here is how we plan to make that happen: 
 
Code Emphasis in Primary Grades. This means that grades K-2 especially 
will focus on acquiring the skills to crack the code of our alphabet to the 
speech sounds in English. (There are 44 speech sounds in English and 150 
ways to read and spell them!) Kids must first learn to decode/sound-out 
words before they can understand the meaning of the text, therefore, we will 
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emphasize instruction in ‘cracking the code’ in grades K-2 through explicit 
phonemic awareness instruction; Heggerty.  
 
Explicit and systematic phonics instruction. We will have an order or 
continuum of phonics skills, progressing from simple to complex, that will 
be followed throughout the early grades. Southern Fulton Elementary is 
utilizing the Wonders reading curriculum paired with Enhanced Core Reading 
Instruction routines that all primary teachers have been trained in 
implementing.  
 
Enhanced Core Reading Instruction (ECRI) is a multi-tiered program (Tier 1 
and Tier 2) featuring a series of teaching routines designed to increase the 
efficiency and effectiveness of reading instruction in kindergarten, first and 
second grade. Enhanced Core Reading Instruction demonstrates strong 
evidence of effectiveness under the Every Student Succeeds Act (ESSA) for 
improving student reading outcomes. 

For more intensive support, we offer the 95% Group Phonemic Awareness, 
phonics, and multisyllabic lesson library where students progress through 
the appropriate continuum as they master skills.  
 
In the intermediate grades (3-6), word study will continue with more 
grammar and morphology (learning about word parts such as Greek and 
Latin roots).  Students in these grades will also be provided with a classwide 
intervention of partner reading and paragraph shrinking; an evidence-based 
intervention to meet their needs.   
 
Intervening Early. If we see any signs that your child may be struggling with 
the foundational skills of reading, we will not take a ‘wait and see’ approach; 
we will immediately implement interventions and monitor their progress. 
The best solution to the problem of reading failure is early identification and 
intervention.  
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Phonemic awareness. This is the ability to get to the individual sounds in 
words by listening and to identify and manipulating those sounds orally. 
While this skill will be emphasized in grades K-2, we will make sure all 
students at SFES have this necessary foundation. Students in the 
intermediate grades may need to practice these skills until they have firmed 
up this foundation of reading. Don’t be surprised if you have a 3rd or 4th 
grader who will be working on phonemic awareness! This is an area that the 
research has indicated is hugely important!  
 
Decodable Readers. Our early readers will be working with decodable readers. 
These are books or passages that only include words that the students can 
‘decode’ (sound-out) according to the skills they have been taught thus far. 
Our kids need practice with the phonics skills they are learning and these 
books and passages provide that practice. So be aware that at times, your 
primary students may be bringing home a sheet of paper with a passage for 
practice rather than a book.  
 
Assessments. Your child will not be assigned a Fountas & Pinnell reading 
level, such as A, or M, or R (any level A-Z) as in the past. Students will be 
assessed on the Oral Reading Fluency rate for their grade level. These 
nationally normed one-minute assessments give us a good indication of how 
easy or difficult reading is for your child. From there, we will give diagnostic 
assessments in word reading and nonsense word reading to find out which 
areas in the continuum of phonics skills they need help with. They will be 
given a Spelling Survey that will show which phonics patterns they are able 
to apply in their writing and they will also be assessed on Phonemic 
Awareness so we can make sure they have those crucial foundational skills. 
As students become proficient word readers, comprehension is a natural 
outcome. Comprehension will be assessed three times a year once students 
are in first grade but is not expected until the foundational skills have been 
mastered.  If your child shows a weakness in any area, they will be progress 
monitored and given interventions to help them become stronger in their 
area of weakness.  
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Leveled Readers. Your child will not be assigned a reading level that 
corresponds to a letter of the alphabet. They will work with a variety of text. 
Some texts may address specific phonics needs, some may be grade level text 
to build knowledge that is pertinent to their grade level, some may be 
interest-based, some will be at a determined level for fluency practice, but 
they will not be confined to a certain “level”.  
 
Three-cueing system. This is the practice of teaching kids to identify words 
by using strategies other than decoding. In the three-cueing system, 
students are taught that they can identify a word by deciding if it makes 
sense, if it would structurally/grammatically ‘fit’ in a sentence, or if it looks 
right rather than closely examining the phonics patterns in the word and 
sounding it out. This is a practice that the research has indicated that we 
must abandon. Your child will not be taught to check pictures to identify 
words or make guesses based on the first letter they see. We want our 
students to look at every letter in the words, apply phonics knowledge, and 
sound words out!  
 
Guided Reading. We have a very effective structure in place allowing us to 
work with small groups of students in a 30 minute lesson but we will be 
changing what we call it. Guided Reading will now be referred to as Small 
Group Time. Although we are still guiding students through reading lessons, 
we are choosing to distance ourselves from the term ‘Guided Reading’ 
because that term is connected closely with the teaching of the Three-Cueing 
system which has been debunked by research. Students will be grouped 
according to various reasons: needs in phonemic awareness, phonics, 
fluency, writing projects or knowledge building/interest, but they will not be 
grouped based on a reading level.  
 
Knowledge Building and Vocabulary. Research has indicated that reading 
comprehension is closely connected to the background knowledge we have on 
a topic we’re reading about and by understanding the vocabulary contained 
in the text. SFES is using the Wonders language arts curriculum from 
McGraw-Hill for students in grades PreK - sixth.  
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Comprehension. The ultimate goal of all reading instruction is for students 
to understand what they read. The model of The Simple View of Reading 
demonstrates that reading comprehension occurs only when students have 
both Decoding/Word Recognition Skills and Language Comprehension skills. 
Children need the essential skills to get the words off the page as well as 
knowledge, vocabulary, and a good understanding of how our language 
works in order to comprehend what they read. We must provide instruction 
that will help students achieve these goals.  
 
We now know a great deal about how the brain develops as we learn to read 
and what instructional practices are most effective for all children. We are 
committed to stopping what doesn’t work and letting scientific research and 
data guide us to ensure that we deliver on the promise of literacy for every 
SFES student. Please embrace this journey with us! 


	TEACHING SFES STUDENTS TO READ

