
VAN WERT CITY SCHOOLS 
Board of Education Meeting 

Wednesday, April 26, 2023 - 5:00 p.m. 
S.F. Goedde Building - District Office Conference Room 

205 W. Crawford St., Van Wert, OH 45891 

Our Vision 
In partnership with our community, Van Wert City Schools will ensure that all students develop the knowledge, 
skills, and attributes they need to thrive in post-secondary education, careers and civic life. 

Our Mission 
Van Wert City Schools will continue to be a source of Cougar Pride while providing each student a quality 
education through innovative instructional methods and technology. 

AGENDA: 

I. Call to Order and Roll Call 

II. Pledge of Allegiance to the Flag of the United States of America 

III. Recite our Vision / Mission 

IV. Public Participation 

In order for the Board to fulfill its obligation to complete the planned agenda in an effective and 
efficient fashion, a maximum of thirty (30) minutes of public participation will be permitted at 
each meeting. 

Each person addressing the Board will give his/her name and address. If several people wish to 
speak, each person will be allotted three (3) minutes until the total time of thirty (30) minutes is 
used. During the period, no person may speak twice until all who desire to speak have had the 
opportunity to do so. Persons desiring more time should follow the procedure of the Board to be 
placed on the regular agenda. The period of public participation may be extended by a vote of 
the majority of the Board. 

V. Set Agenda 

VI. Van Wert Downtown Development presentation 

VII. Educational Impact Presentation 
A. Van Wert School at the Goedde 

VIII. Treasurer’s Section 
A. Business and Records 

IX. Assistant Superintendent’s Section 

X. Superintendent’s Section 
A. First reading of the new/revised policies from the Neola spring 2023 update 



XI. Board Member Section/Reports from Board Representatives (discussion only) 
A. Vantage 
B. VWAPAF 
C. VWASIG 
D. Athletic Council 
E. Safety Team 

XII. Resolutions 
(all items may be voted on in one motion) 
A. Accept the resignation of Andrea Mead from her position as high school health and physical 

education teacher, effective at the end of the 2022-2023 contract year as presented. 
B. Accept the resignation of Alison Springer from her position as 2nd grade teacher, effective at the end 

of the 2022-2023 contract year as presented. 
C. Accept the resignation of Debbie Rager from her position as elementary paraprofessional, effective 

at the end of the 2022-2023 contract year; and in turn approve her as elementary secretary, effective 
the 2023-2024 contract year as presented. 

D. Approve Jalen McCracken as a high school math teacher, pending all board policies pertaining to 
employment are met, effective the 2023-2024 contract year as presented. 

E. Approve Noah Carter as assistant to the director of technology, effective May 1, 2023 through 
August 16, 2023 as presented. 

F. Approve Noah Carter as middle school pre-engineering / gateway to technology teacher, pending all 
board policies pertaining to employment are met, effective the 2023-2024 contract year as presented. 

G. Approve Amanda Atkinson as an elementary school paraprofessional, pending all board policies 
pertaining to employment are met, effective the 2023-2024 contract year, as presented. 

H. Approve Audrey Coil as an elementary school paraprofessional, pending all board policies 
pertaining to employment are met, effective the 2023-2024 contract year, as presented. 

I. Approve employee contracts/salary notices for the 2023-2024 contract year, as presented. 
J. Approve the following custodial workers for the summer of 2023, pending all board policies 

pertaining to employment are met: 
1. Mark Taylor (current substitute teacher) 
2. Layten Collins (new) 
3. Nancy Riley (current custodial substitute) 
4. Alexa Gearhart (current custodial substitute) 
5. David Byrne (current custodial substitute) 
6. Malissa Mohr (current custodial substitute) 
7. Tonya Sroufe (current paraprofessional) 
8. Rachel Davis (current paraprofessional) 
9. Lisa Bracken (current paraprofessional) 
10. Eliza Leiendecker (new) 
11. Matthew Dunno (new) 

K. Approve the following supplemental coaching contracts, effective the 2023-2024 contract year, 
pending all policies pertaining to employment are met, as presented: 
1. Head winter coaches 

a. Ben Laudick - Head Boys Basketball 
b. Hannah Phlipot - Head Girls Basketball 
c. Megan Hurless - Head Boys and Girls Swimming 
d. Kevin Decker - Head Boys and Girls Bowling 
e. Jacque Welch - Head Cheerleading 

2. Fall assistant coaches 
a. Steve Recker - Football Varsity Assistant 



b. Josiah Poletta - Football Varsity Assistant 
c. Bryce Crea - Football Varsity Assistant 
d. Nick Pauff - Football Varsity Assistant 
e. Josh Poulson - Football Varsity Assistant 
f. Charlie Witten - Football Middle School 
g. Brandon Lintermoot - Football Middle School 
h. Seth Baer - Football Middle School 
i. Chris Heath - Football Middle School 
j. Mike Hernandez - Golf Volunteer 
k. Gage Chiles - Cross Country Varsity Assistant 
l. Toshia Wilhelm - Cross Country Middle School 
m. Bob Spath - Cross Country Middle School 
n. Noah Carter - Cross Country Volunteer 
o. Deb Merritt - Cross Country Volunteer 
p. Eli Alvarez - Girls Tennis Volunteer 
q. Issa Ickes - Volleyball High School 
r. Morgan Hicks - Volleyball Freshman 
s. Alexa Dunlap - Volleyball Middle School 
t. Betsy Hamman - Cheerleading Middle School 

L. Approve for graduation the Class of 2023 as submitted and presented, providing all requirements are 
met. 

M. Approve the contract for FY 2024 between the Van Wert County Board of Developmental 
Disabilities and the Van Wert City Schools (Family and Children First Council) as presented. This 
contract is for Early Intervention and Early Intervention Outreach. 

N. Approve a resolution accepting the recommendation of the Architect to award a construction 
contract to Alexander & Bebout, Inc. for the Eggerss Stadium phase 1 general work. 

O. Approve a resolution accepting the recommendation of the Architect to award a construction 
contract to County Electric LLC for the Eggerss Stadium phase 1 electrical work. 

P. Approve the minutes from the Regular Board Meeting held on March 29, 2023 
Q. Approve the depository agreement with Van Wert Federal Savings Bank to serve as a public 

depository for the Van Wert City Schools during the period 3/15/2023 to 5/26/2024. 
R. Approve enrollment in the Sedgwick Workers Compensation group rating program for the policy 

period commencing January 1, 2024 and ending December 31, 2024. 
S. Approve the monthly financial report as presented by the Treasurer 
T. Approve the amendments to the FY23 Permanent Appropriations as presented 
U. Approve the following” then and now certificate.” It is hereby certified that both at the time of the 

making of this order and at the date of the execution of this certificate the amount required to pay 
this order has been appropriated for the purpose of the order and is in the treasury or in the process 
of collection to the credit of the fund, free from any previous encumbrance. I recommend that the 
following invoice $3,000 and over be authorized for payment by the Van Wert City Board of 
Education: 

Vendor - The Marsh Foundation - 3/23/2023 - $7,130.00 
V. Acknowledge the following charitable groups, entities, and individuals for their generous donations 

to the Van Wert City Schools: 
1. Van Wert Federal Savings Bank - $125.00 to Van Wert City Schools Educator’s Fund 
2. Strategic Capital, LLC - $125.00 to Van Wert City Schools Educator’s Fund 
3. First Federal of Van Wert - $125.00 to Girls Basketball 
4. Brewed Expressions LLC - $125.00 to Girls Basketball 
5. Wayne Kilton - $125.00 to Van Wert City Schools Educator’s Fund 
6. United Way of Van Wert County - $802.40 to Goedde Principal’s Fund - Cupcake Wars 



7. Danfoss Power Solutions / Eaton Corp - $222.00 Middle School Activity Fund - Cookie Dough 
8. Danfoss Power Solutions / Eaton Corp - $250.00 to Masque & Gavel 
9. United Way of Van Wert County - $1,625.00 to Goedde Principal’s Fund 
10. Van Wert Vision, LTD. - $125.00 to Girls Basketball 
11. 3 Graces Boutique LLC - $125.00 to Girls Basketball 

XIII. Nonconsent Resolutions 
(Items may be voted on in individual motions) 
A. Approve the Negotiated Agreement between the Van Wert City Schools Board of Education and the 

Classified Employees of Van Wert City Schools effective August 1, 2023 to July 31, 2026, as 
presented. 

B. Accept the resignation of Chuck Rollins from his position as high school science teacher, effective at 
the end of the 2022-2023 contract year; and in-turn approve a 3-year administrative contract for him 
as high school principal, effective August 1, 2023 through July 31, 2026, as presented. 

XIV. The Annual Food Services Notification regarding compliance with the “Standards for Food and 
Beverages Act” is presented for your review. 

XV. This is to inform the Board of Education that the following employees advanced/will advance on 
the payscale, due to additional college coursework: 
A. Rachel Dettrow - Bachelors to Bachelors-150, effective the next pay following April 1, 2023 
B. Glenn Hicks - Masters+15 to Masters+30, effective the 2023-2024 contract year 
C. Tricia Ridenour - Masters+15 to Masters+30, effective the 2023-2024 contract year 

XVI. Adjournment 

The next scheduled meeting is Wednesday, May 24, 2023, at 5:00 p.m. 
in the First Federal Lecture Hall at the Niswonger Performing Arts Center. 


