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Purpose and Plan Summary

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program
Additional Targeted Support and Improvement

The purpose of this plan is to describe the use of federal and state resources toward promoting
equitable student outcomes. In the spring of 2023, Grand Oaks was identified as an Additional
Targeted Support and Assistance based on the needs of three sub groups. Those three
subgroups are Homeless, Students with Disabilities, and English Learners.

Summarize the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

This School Plan for Student Achievement (SPSA) is aligned to the San Juan Unified Local Control
and Accountability Plan (LCAP.) The SJUSD LCAP describes four goals:

Goal 1: Connected School Communities
Goal 2: Healthy Environments for Socio-Emotional Growth

Goal 3: Engaging Academic Programs
Goal 4: Clear Pathways to Bright Futures

Site goals include actions, services and expenditures that meet the state and federal requirements.
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Title | funded activities:

Are aligned to meet the challenging State academic content standards (Every Student
Succeeds Act [ESSA] sections 1112[a][3][B][i] and 1112[b]);

Are evidenced-based educational strategies (ESSA sections 1003[b][1][B]; 1114[d]; and
1115[h]);

Are reasonable, necessary, and allocable cost to the program (2 CFR 200.404 - 200.405);

Supplement the funds that would, in the absence of such funds, be made available from
State and local sources, and do not supplant such funds (ESSA Section 1118[b][1]);

All goals, actions and resources are directed toward improving academic and social-emotional
outcomes for students. Resources are directed toward intervention, professional development, and
supplemental materials.

Additional Targeted Support and Improvement (ATSI) is provided to assist schools in improving
outcomes for student groups who have performed at the lowest level for multiple years on the
California School Dashboard indicators. Grand Oaks Elementary School met the criteria for the
following student groups:

1. Homeless
2. Students with Disabilities
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Comprehensive Needs Assessment Components

o What did your data show (disaggregated by student group)?
e What did your root causes analysis reveal?
e What resource inequities did you discover?

Data Analysis

What did your data show (disaggregated by student group)?

Guidance

Includes a thorough analysis of verifiable state academic and culture/climate data, consistent with
all state priorities (CA Dashboard) disaggregated by student groups.

Data Analysis
Includes a thorough analysis of relevant district and site academic and culture/climate data,
including aligned ongoing measures, disaggregated by student groups.

In the spring of 2023, Grand Oaks was identified as an Additional Targeted Support and Assistance school based on
the needs of three sub groups. Those three subgroups are Homeless, Students with Disabilities, and English Learners.

Using the CA Dashboard indicators, Students with Disabilities and English learners have a very high rate of chronic
absenteeism. Students with disabilities have a higher rate of absences due to chronic health issues. These students also
may not feel like they are a part of the school community. English Learners and student with disabilities parents are
trying to live with day to day and are not able prioritize daily school attendance.

In additional, our school level attendance data show that these same sub-groups are either late or absent more than
three days a month.

In addition, Students with Disabilities are scoring at a very low rate for English Language Arts. iReady data for Students
with Disabilities in grades K - 5th are performing well grade level at this time. This is to be expected with chronic
absenteeism , low expectations because of the absences.

K-2 scores for text levels for students with disabilities show that 24 of these students are struggling with 1:1 matching,
phonics, concepts of print, and comprehension.

Students with Disabilities are currently using Heggerty/Ascend/SIPPS as their primary intervention program with the
educational specialists. Based on progress reports from the educational specialist these students are showing an area of
need in reading comprehension.

IEP goals indicate that students with disabilities in the area of English Language Arts show that they are far below on
CAASPP. Goal progress monitoring.

Conversations with staff indicate that students with disabilities are not attending to questions prompts in either SBAC or
iReady.

Students with Disabilities have also been identified as needing additional targeted support in the area of Mathematics.
The Dashboard indicator shows that this particular subgroup is needing support within the area of mathematical
practices: vocabulary and comprehension within word problems and writing about processes in math.

iReady data show that students with disabilities are needing additional support in the area of multi-step problem solving
within word problems.

Educational Specialists indicate that currently, their focus in on English Language Arts and not Mathematics.

IEP goals indicate that students with disabilities are making progress in numeracy for math and phonics for language
arts.

Root Cause Analysis

What did your root causes analysis reveal?
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Guidance

Root cause analysis follows directly from areas identified during data analysis.

Root Cause Analysis o e . : .
y Root cause analysis identifies clear and actionable academic and culture/climate areas to

focus improvement efforts.

Site leadership including; administration, elected leadership team members, School Site Council and our English Learner
Advisory Committee participated in data analysis to develop a deeper understanding of the data sources identified above
and create recommendations based on identification of the root causes. Specifically, staff participated in the collaborative
learning cycle to identify problem areas, determine causality and develop a comprehensive plan for improvement related
to various models of instruction.

Students with disabilities have a higher rate of absences due to chronic health issues. These students also may not feel
like they are a part of the school community. English Learners and student with disabilites parents are trying to live with
day to day and are not able prioritize daily school attendance.

In additional, our school level attendance data show that these same sub-groups are either late or absent more than three
days a month.

Students with Disabilities are scoring at a very low rate for English Language Arts and Mathematics. I-Ready data for
Students with Disabilities in grades K - 5th are performing well grade level at this time. This is to be expected with chronic
absenteeism , low expectations because of the absences. SPED students tend to rush through their school work, testing,
and need multiple repetitions to master standards.

Upon analysis of attendance and behavior through SWIS, it is noted the Students with Disabilities, homeless, and English
Learners are chronically absent more frequently that the rest of our school population.

Resource Inequities

What resource inequities did you discover?

Guidance

Resource Includes a concise, thoughtful analysis of the degree to which school resources are currently
Inequities directed to support identified needs.

Have resources been allocated to the areas identified in your Root Cause Analysis? If so, has there been enough?
Where have school resources typically been allocated? Type your analysis here
Based on data analysis, root cause analysis and review of budgets and review of schedules,

The following resource inequities were identified in Goal 1 and Goal 4: Families, students and staff would like to have
more field trips, assemblies, and opportunities to learn about different careers into adulthood.

The following inequities were identified in Goal 1: Stratgies and supports will be identified to support our students who are
homeless, English Language Learners, and Students with Disabilities.

The following inequities were identified in Goal 3: Students with Disabilities will need to focus supports for English
Language Arts and Mathematics. This year's PD focus for staff will be around mat: vocabulary and comprehension.
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Input from Educational Partners

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The 2023-2024 SPSA was developed in collaboration with parents, teachers, leadership and
students. The Grand Oaks School Site Council (SSC), is comprised of parents, teachers, and staff.
The SSC met 4 times to determine needs and develop goals and actions to address them.
Teachers provided direct input through Wednesday Collaboration Time Meeting, Leadership Team.
Parents of English learners met to discuss programs related to the specific needs of English
learners. Those conversations will continue throughout the year.

The CA Dashboard data highlighting the need to monitor and refine systems to support equitable
outcomes for students receiving English Learners, Homeless, and Students with Disabilities this was
discussed during staff meetings, professional development sessions, Leadership Team meetings,
and School Site Council meetings. The Grand Oaks Targeted Support. Actions will be brought back
to additional stakeholder groups for feedback and additional resource allocations as needed.

Educational Partners will continue to be involved with monitoring and refining the School Plan
throughout the year. Leadership team meets every two weeks and reviews data point and next steps
in best practices for teachers teaching and student learning. School Site Council met six times this
school year.

English Language Advisory Committee met in September, October, February and May to review and
discuss. Data compared to 2022-2023 school needs assessment, reviewed site budget, resource to
engage students to increase attendance and support students academically and behaviorally.

At staff meetings, professional development sessions, Leadership Team meetings, and School Site
Council meetings we discussed the dashboard and data that highlights the need to monitor and
refine systems to support our students who are English Learners, Homeless, and Students with
Disabilities.

Staff has been participating in small group reading strategies, PBIS strategies to support
relationships within and outside the classrooms.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

Based on data analysis, root cause analysis and review of budgets and review of schedules, the
following resource inequities were identified:

Through the Comprehensive Needs Assessment process with a focus our sub-groups of Homeless,
English Language Learners and Students with Disabilities. Homeless and English Language
Learners have a higher rate of absenteeism While Students with Disabilities are very far below in
Language Arts and Mathematics.

Intervention: Student learning loss varies according to each student's circumstance. There is an
inequity in learning loss based on poverty, language proficiency and environmental factors. There is
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a need for an indicator of learning loss so that each student's situation can be addressed
appropriately. Intervention will be critical to eliminating learning gaps. A walk to learn, 30 min
intervention time in tier 1 will continue this school year, as in 2022-23 It has shown to positively
affect student growth in academic areas.

Effective communication:

Parents and students continue to appreciate and to give voice to initiatives at Grand Oaks. We will
continue to provide communication in multiple ways to support clear and transparent
communication.

1.. Intervention - Cycles of intervention have specifically targeted Language Arts skills and strategies
to meet students' individual needs in Language Arts.

2. Classroom teachers will begin professional learning in regard to math with a focus on vocabulary
and comprehension.

3. There will be a focus on Tier 1 classroom small group instruction in mathematics this school year
while continuing the practice of Language Arts Tier 1 instruction.

4. SCIS will focus on support students' in academic areas and supporting families with resources to
improve attendance.

Suspensions:

There has been a decrease in school suspensions, due to the continued training and positive
behavior systems at our school site.

Each classroom has Second Step program to teach social-emotional behaviors.

In place of suspensions, we have in place, a positive referral system to celebrate students.
Restorative Practices are beginning with student to student interactions to share how to effectively
communicate.

Students with Disabilities have a higher rate of suspension. Students with disabilities have behavior
intervention plans to focus and improve behavior.
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup

Student Group Percent of Enroliment Number of Students
20-21 21-22 22-23 20-21 21-22 22-23
American Indian 0.7% 1.15% 1.29% 2 3 4
African American 4.2% 4.62% 3.56% 12 12 11
Asian 21% 2.31% 2.27% 6 6 7
Filipino 0.4% % 0.65% 1 2
Hispanic/Latino 37.0% 44.62% 40.78% 105 116 126
Pacific Islander % 0.38% 0.65% 1 2
White 47.9% 39.62% 44.34% 136 103 137
Multiple/No Response 7.8% 7.31% 6.47% 22 19 20
Total Enroliment 284 260 309

Student Enroliment
Enroliment By Grade Level

Student Enroliment by Grade Level

Number of Students

Grade 20-21 2122 22.23
Kindergarten 49 35 69
Grade 1 52 56 44
Grade 2 42 46 55
Grade3 44 40 49
Grade 4 43 44 42
Grade 5 54 39 50
Total Enroliment 284 260 309
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment

Number of Students Percent of Students
Student Group 2021 | 2122 | 2223 | 2021 | 2122 | 22-23
English Learners 56 55 61 19.70% 21.2% 19.7%
Fluent English Proficient (FEP) 13 14 13 4.60% 5.4% 4.2%
Reclassified Fluent English Proficient (RFEP) 2 3.6%

School Plan for Student Achievement (SPSA)

Page 10 of 75

Grand Oaks Elementary




Grand Qaks F

lerentary - 2022-2003 Grades TE-2 -eacy Tant Lewel Grade Lewed Prabciency

Fall 20 2-2023 Diagnostic L

Winter 2003 M3 Diagnostc 2

spring #0123 20E 3/ Clagra

stic 3

iEraup Total Enrollment | Mot Faric aating Balow At Mot Participating | Beaw ik Mot Participating | Helow s
4l 193 55 B3 a e 6 EFS
G lack/ Af rican fm. 17 & ] 2 10 ] 1
Hisparic or Lating 72 25 29 16 27 an 15
white M 3 24 iR 37 34 1%
EL 30 10 16 2 12 16 2
HFER ) L '] 1 ] o 1
e S0 il e 11 i1 oy i 0
=D 41 i 24 5 10 28 2
F¥ 2 K] 1 1 a Fy 5
~am less 13 q 2 5 4 4 L

Grand Owiks Elementary - 2022-2023 Grades TK-2 i-Ready/Test Level Grace Level Froficiency Percentege

Fall 2022-2023 Diagnostic L winter 2022-2023/Diagnastic 2 Spring 3022-202 3 Tiagrastic 3

Graup Total Ervollisent | % Mot Farticpating | % Below WAL 5 Mot Partidipating | % Baow | WAL | X Notl Participating | % Belie | % AL
Al 194 52.5% A7.TH a.0% 40,75 192k | 19.6%
Slark/africar am. 17 2.5, 47.57%, 14.3% SH.0% 353K 5.5%
HEspanic or Lebing: i EER 4145 E2Y% 1040% 4105 2L
' hite S 15.5% 21.9% I2.6% 41.1% 17EN | 21.1%
EL 30 35. 7% 57.1% 715 A0.0% 533k | 67H
RFEF 2 (K10 0.0F% 1L, 0% 0.0% O0¥ | GO0
Lo SES Ll 31.i% 35.5% F3.3% 31.3% ATAH | 20EH
=D 41 25005 BOLO% 15.0% 214.4% E2.3% 9.5,
i 2 0% S0 S0.0% .04 1000% | Curs
e less 13 JE4% 18.2% 45.5% 10.8% JEx | 308N

*Enraliment rambers based on kst day of most recent i-Ready diagrostic window,
" Relow = Approaching, One, or Two grades levels below standand

11
° AR
1.8 nis
ne
DE
ni
na
GraLp Ml [SEESLL PR T Hiypoan & o Latine e
W Fal T | Mok Fartid pating mEa T | R osa

The School Plan for Student Achievement for Grand Oaks Elementary

3

mFalliTing 1 A2 adirter Rag ? ke Fars © pating

I"“
| e 0
1

L 555

R irter Iag & B s

ara
M
| 1A=
00
Y

s

ko es

Yemeniiag 7 AL

110f 75

7/3/23



Grand Qaks Elomentary - 20222003 Grades TE-2 1-3eanyy Tt Lewel Grade Lewel Prafcloroy

E
F

3

LR

nes

Grand Oaks Elemenzary - 2022- 2003 Grades Th-2 i-3eacyTest Lewel Grade Lewel Prafciercy

L [ 1 2

m Rl Hoe Famcipariag

mEalBzoy  mFal b el

The School Plan for Student Achievement for Grand Oaks Elementary

= Wrrer Koe Baml= par -

wifrnerBelea W e Ar el

Fall 20222003, Diagnastic L Winter 2052223 Dlagnostc 2 Spring #023- 2023 Ciagrastic 2
Graup Total Enrallmeent et Faric aating Bedow Ak Mot Partiipating | By A5 Mat Partikipating Belos At
TK 26 13 0 1 26| a [
K 41 42 1 ? 47| 2 i
1 53 1 il il 3l a7 13
B 65 21| 28 3| 7 28]

Crand Caks Elementary -2022-2023 Grodes TH-2 i-Ready Test Level Grade Level Praficiency eroeilage

Fall 2022-2023 Diagnoatic 1 Welinker 20032- 2023, Diagnostc 2 Spring 2022-2023 Tiagrastic 3
Graum Mot Faric aating | Below | AL Mot Participativg | Beow | A Mot Participsting | Pelow Al
TE 76 1001%| 0%l ars ool Ak oaw
K a4 4da% 2% 2,04 s 4l% [
1 53 14% 57.3% 40.4% S0 GAR% 24 5%
I 65 A B 30.8% A% A.6%] 359% 355%
*Enraliment rambers hesed on last day of most recent i-Ready disgrostic window,
"Bl = Approacking, One, or Two grace lnsels below stasdend

12 of 75

7/3/23



Gramd Caks Fleseits o - 20273-30723 Grades TE-7 -Ready Wath Grade Lovel Froficaany

Fall 202 2023,/ Diagnostic L

Winter 2022 223 Diagnostc 2

spring 023 20E3/Ciagrastic 2

Graup Total Enrollment | Mot Faric oating Badowe at Mot Participating | Beow il Mot Participating | Below Mt
All 181 7 100 i a5 10 [
Glack/ Al ricar Am, 17 |3 [ a 10 7 [
|=rparic or Lating 72 26 a4 a 7 a5 o
White an L] a3 5 42 42 E
EL e 11 17 ol 13 1T K]
HFEF 2 o 1 a [} 1 4
e SES a6 16 54 3 37 56 1
WD 1 41 11 26 3 | 13 27 El
F¥ ? 1 1 i) 1 1 r
=amaless 13 E 5 a1 7 5 5
Grand Jaks Elemerdary - 2023-2023 Grades TK-2 i-Ready W sth Grade Leve| Profidenoy Percertage
Fall 2032-2023/ Disgnostic 1 WWinker 20022023/ Disgnostic 2 Spring 3022-2023 Tiagrastic 3
Giranp (Tonal Enrpllment | % Nst Farticpating | % Relow Wt | S Mot Partiipating | % Below| WA0 | % Not Participating | % Below | H Al
Ll 194 A2.1% 54, 5%, 335 43.0% B3 5% .15
BlackSafrican &m. 17 a9 1% 40T L SH.E% 1.2 [
Hsparic or Latng 72 37.1% D29k L% 105% LLok L F
Whike a0 A4.1% SO0 GRS 46,75 ATA% | 5.6%
EL | 30 30 3% 60.TH ars | 43,35 SRTH | LO%
RFEF ? [0 100.0% aLrs 0.0% S00% | L
Lo SES 96 8 TH 5H.1% 3.2% I8.5% EE.3H 1.1%
B 41 20.5% B5.0% A4 24.0% ESO% | 1Ak
EY 2 S00F SO0 a.0% S0.0% S00% | LUEs
Harieless 13 54.5% 45.5% 0.0% 5388 JESH | L
*Enraliment rumbers besed on last day of most meoent i-Beady dingrostic window,
TRl = Appriackig, Ons, or Tao grade lavels balow st ad
1000 (A o 5 B
L W m FERLY ET
Tl [P b
il 1P
b} (AP
i (P,
2 LR
AL g
=il [
n e
[ [ITL e DA% [T e AP A i D = o 0o 0L fXiTY
Al Blaci i £ Ar Bl oF Lating whin IFEF L B axan B HaMEks s
Wi WESLTeE LR P pating m Falig L Beiw WDagddr wiienTiag EHarankinaing wiieniiag T ek Wiones Tl DA mSpingTg 3 M PaTeina g

The School Plan for Student Achievement for Grand Oaks Elementary

7/3/23



Gramd Caks Clenerta-y - 2022-2023 Grades TE-2 i-Ready Y sth Grade Legel Proficenc

pILINLY

E
F

L%
b
b
410
L%
0
i

pUiY

H

[INi.8

The School Plan for Student Achievement for Grand Oaks Elementary

Grand Oaks Elementa vy - 2022-2023 Grades TK-2 |-Ready W ath Grade Level Froficency

EFaliCiag 1 Zebaw

B FalDiayg 1 At EATIe D ap 2 bk Farticcaling

W g T el o

™ L] 1 1

B FalCiag 1 ¥ci Particigating

WV kw2 AL

Fall 20F2-2023/Diagnostic 1 Winter 202 2-2023/Diagnosiic 2 Epring 2023-207 3 Tiapractic 3
GEranp Total Fmrallment | Mot Farie aating [ Bard i Ak Wit Part il pating I B o st Mot Participating | Below at
TE 7k 13 [ 1 Nl a 0
K 285 42 2] 1 | 2 1
1 53 & 44| 2 | 45 2
1 [ 3 =] 3 7 55 3

Grand Qaks Elemantary -#022-2023 Graces TK-2 |-Ready iWath Grade Lovel Profidency Ferceriage
Fall 2022003,/ Diagnastic L Wwinter 2002 23/ Diagnasti: 2 Spring 023203 Ciagrastic 3

Graup et Fzricioating Badowe At Mot Participating | Beow g Mot Participating | Below At
TK 26 100.0% 0.05% QL% 10005 0.0% 0.0%
K 43 513K 4% 228 93081 A1K 0%
1 53 11.5% RN | .05 11.3% Fa.0% Z.R%
i hh 9.5% E.?HI 4.4% 10H% BB .45
*Enroliment rambers based on last day of most recent |-Ready diagrostic window.
*Bal o = Apperoacking, One, or Two grade levels below stamdand

14 of 75

7/3/23



Conclusions based on this data:

1. In ELA Reading, 17.8% of students in grade 3 met or exceeded growth targets. In grade 3 28.3% of students had accelerated growth.
In ELA Reading, 22.4% of students in grade 4 met or exceeded growth targets. In grade 4 25.9% of students had accelerated growth.
In ELA Reading, 28.4% of students in grade 5 met or exceeded growth targets. In grade 5 28.4% of students had accelerated growth.

In Math, 11.3% of students in grade 3 met or exceeded growth targets. In grade 3 35.5 % of students had accelerated growth.

In Math, 8.6% of students in grade 4 met or exceeded growth targets. In grade 4 44.9% of students had accelerated growth.
In Math, 10.5% of students in grade 5 met or exceeded growth targets. In grade 5 35.8% of students had accelerated growth.

In ELA Reading, students continue to show growth on MAP 39.9% overall fell under met or had accelerate growth targets.
In Math, students continue to show growth on MAP 38.8% overall fell under met or had accelerated growth targets.
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Grand Daks Elementary 2022-2023 Suspension Data

Date Range: 8/11/32022 to 023
Home Suspensdons PASE ar In-Class Suspension Penalties
Groups Enrallment |1+ Days Susp % 1+ Uays Susp Days Lost to Susp ¥ Incidents  Suspension Rate |1+ Cows Susp % 1+ Days Susp # Penalties Penalty Hate
Rl Fob 3 0.85% 35 11 3.15% Q TR Q 0,003
Black)AFcam dm. 27 - 0.00% - - CL00% u] 0.00% a 0.00%
Hispanic ar Latino 135 i 1.44% 14 1 T15% a (0% a 0.005%
Whiter 153 1 0.61% 1 1 DUET% o % a 0,003
ELL &7 - 0.00% - - LU0 [u] 0.00% a 0.00%
RFEF ki 0.00% Lud0es o G00% a 0.00%
L it SFS 1% E] 1.3 a5 11 E.15% n .00%: u} 1. 00%
SWE a4 3 357k 35 11 11.10¢% 0 D00% 1] 0.00%
FY 4 - [EREEEY - . Do L] (O0% o 0. 00%
Homehess 17 - 0.00% - - LLO0% 0 D005 Q 0.00%
% of Students with 1+ Days Home Suspensions Home Suspension Rate
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% of Students with 1+ Days PASS/In-Class Suspensions PASS or In-Class Penalty Rate
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* Low SES: Low 5ES includes low income students and students whase parents have net completed high scheal.
** 5D [Student with Disability|: SWD nclades ary student with an active IEP, including S0C, RSP and D5,
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Grand Ogks Elementary - HRzady Diagnostic 2 ELA Proficiency Level by Group
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Grand Daks Elementary - i-Ready Disgrostic 2 ELA Proficiency Grade Leved Placement by Grade
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Conclusions based on this data:

1.  Conclusions based on this Text Level data:
We found that 57% of all students in grades K-2 were at or above grade level proficiency.
We found that 53.5% of Low Socio-Economic students in grades K-2 were at or above grade level proficiency.
We found that 47.4% of English Language Learners in grades K-2 were at or above grade level proficiency.

Based on this data, we are starting to see a positive shift in students text level data. With continued focus on Tier 1 positive teaching strategies and interventions students
who are below standards are shifting to approaching proficiency.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Connected School Communities

LEA/LCAP Goal

Goal 1. Connected School Communities: Caring staff actively build community relationships, identify assets and needs, and connect students and families with
resources to help them access the best opportunities schools have to offer.

SPSA/Goal 1

Caring staff actively builds community relationships, identify assets and needs and connect students and families with resources to
help them access opportunities the school and community can provide students/families.

Annual Review

SPSA Year Reviewed: 2022-23

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not
required and this section may be deleted.

ANALYSIS

What data did you use to monitor progress and how often?

Conducted surveys for parents, student and staff. Listening circles with students. Parent meetings - ELAC, SSC, Kindergarten coffee
and donuts

What worked and didn’t work? Why? (monitoring)

District surveys indicate that parents, students and families who returned the surveys feel supported and a part of the community. We
will continue the communicating with families through dojo and other means of communication such as monthly newsletters, emails,
and phone calls. Helping all families to feel welcomed as they enter Grand Oaks. Providing students with opportunities to share their
voice has been helpful. Coffee chat went well, families were happy and promoted voice on initiatives for school.

What modification(s) did you make based on the data? (evaluation)
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Re-establish supports for families that are having difficulty with student attendance.

Create ways to progress monitor and have conversations are growth in students with disabilities in math and language arts. Building
relationships with students with disabilities. Having conversations SPED teacher to mainstream students for content areas. Conduct a
listening circle with students to gather street data around how they feel connected to school.

In response of being in ATSI with the subgroup focus of homeless and English Learners in attendance, the attendance clerk and the
SCIS | will start doing some empathy gathering with students and parents around attendance.

2022-23
Identified Need

Based on school surveys as well as attendance rates, there still is a need to focus on connected school communities. The Subgroups
of Special Education and English Language Learners have chronic high absenteeism.

Annual Measurable Outcomes
Metric/Indicator

Listening circles - discussion increasing
student voice that correlates with feeling
connected .

Spring 2022 Attendance data from
dashboard

Baseline 2022-23

N/A

Attendance baseline 40.5% SPED
students are chronically absent
64.7% of homeless students are
chronically absent

Expected Outcome 2023-24

Create a baseline measurement after
listening circle using a 1 to 5 scale

Decrease chronically absent by 3 to 5%
Create baseline measures for students

engagement and feeling conntected at

school (see above)

41.2% of English Learners are chronically

absent

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed

Expenditures, as needed.

Strategy/Activity & Proposed Expenditures

SPSA # Action/Service

1.1 Interpreters for
parent
meetings, sst,

Principally Serving

Person(s)
Responsible

All Students
X English Learners
Low-Income Students

Foster Youth

School Plan for Student Achievement (SPSA)

Page 25 of 75

Source(s)  Proposed Implementation
Allocation Timeline

LCFF 500.00 School Year

Supplemen 2023-24

tal Site

Allocation
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1.2

1.3

1.4

school site
council

Utilize parent
liaison to
improve
communication
between school
and families

Enhance
family/communi
ty by engaging
in interactive
activities and
learning
experiences
through three
family nights
and PTA
events: Harvest
fesrtival,
jogathon,

Principal, SCIS
and
Attendance

School Plan for Student Achievement (SPSA)

Other

X All Students

English Learners
Low-Income Students
Foster Youth

Other

X All Students

English Learners
Low-Income Students
Foster Youth

Other

All Students
X English Learners
Low-Income Students

Principal and

school staff

Page 26 of 75

2000-2999:
Classified
Personnel
Salaries

Title | Part
A Parent
Involvemen
t
2000-2999:
Classified
Personnel
Salaries

LCFF
Supplemen
tal Site
Allocation
4000-4999:
Books And
Supplies

Other
2000-2999:
Classified

2975

2500

1500.00

1000.00

School Year
2023-24

School Year
2023-24

School Year
2023-24

Grand Oaks Elementary



Clerk will
mplement
student voice
sessions
regarding
student

connectedness
and attendance
specifically with

Students with
Disabilities,
Homeless and
English
Learners

1.5 Student
Government -
build
community

School Plan for Student Achievement (SPSA)

Foster Youth

X Other Students with
Disabilities and homeless

All Students

English Learners
Low-Income Students
Foster Youth

Other

Page 27 of 75

Personnel
Salaries
Other

4000-4999:

Books And
Supplies

Grand Oaks Elementary



Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Healthy Environments for Social-Emotional Growth

LEA/LCAP Goal

Goal 2. Healthy Environments for Social and Emotional Growth: All staff cultivate inclusive, safe, equitable, culturally responsive and healthy environments by
integrating social and emotional learning to ensure essential student development.

SPSA/Goal 2

We actively engage and build trusting relationships with students, families, and our diverse community to create a unified,
collaborative learning environment focused on academic success and the social/emotional well-being for each student.

Annual Review

SPSA Year Reviewed: 2022-23

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not
required and this section may be deleted.

ANALYSIS

What data did you use to monitor progress and how often?

SABERs and MySabers - Fall and Spring
SWIS data- Analysis happened monthly throughout the school year

What worked and didn’t work? Why? (monitoring)

We were able to establish small group and individual counseling or small group work regarding social emotional needs.
Teacher implemented morning meetings and conducted second step lessons regularly.

What modification(s) did you make based on the data? (evaluation).

School Plan for Student Achievement (SPSA) Page 28 of 75 Grand Oaks Elementary



Some students on the SABERs data done by teachers did not show a need for intervention and check in. When students completed
their on mysabers assessement some students showed to be in need of greater supports.
Based off of SWIS data, most inappropriate behavior by students is occurring at lunch recess. We will need to provide extra support

for supervision.

2022-23
Identified Need

Based on data such as surveys and empathy gathering, there is a need to continue focusing on healthy environments for social

emotional growth.

Annual Measurable Outcomes
Metric/Indicator

Sabers/mySabers data given 3 times a
year surveyed 276 students

SWIS data

Morning Meeting drop in visits

Suspensions Data

School Plan for Student Achievement (SPSA)

Baseline 2022-23

Fall SABERS Teachers felt that 31.5%
were socially at risk, 31.2 academically at
risk, and 36.6 emotionally at risk

Fall MySabers students felt that 19.6%
were socially at risk, 24.5 academically at
risk and 17.8 emotionally at risk.

Students who had behavior forms written
28% physical agression, 16.8% physical
contact, disruption 14.8%

The majority of referrals were in
Kindergarten.

October and March were the highest
referrals were written by adults.

When conducting classroom walk-
throughs 14 of the 16 classrooms
regularly conduct morning meetings.

Suspension rate is 1.96% schoolwide
Students with Disabilities had 3% of the
school suspensions. For these students

Page 29 of 75

Expected Outcome 2023-24

Spring data should show a decrease by
3% in each area - social, academic and
emotion - this will be given in May 2023

Spring data should show a decrease by
3% in each area

Plan for boosters for next school year in
October 2023 and March 2024.
Additional Supports at the beginning of
Kindergarten to review school and
classroom rules.

Increase the usage of content related
materials within morning meeting
structure.

Suspension rates will remain low and
behavior plans will be developed for
students who need extra supports.
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Metric/Indicator Baseline 2022-23 Expected Outcome 2023-24

who are suspended a behavior
intervention plan was put into place.

Counseling Services During the 22=23 school year, our Counseling will continue with small groups
counselor and school social worker and 1:1. We anticipate a decrease in
worked with : needed classroom support.

7 small groups session with students from
TK, 2nd, 1st, Kindergarten and 3rd grade
30 students in 1:1 counseling sessions

4 classrooms received support - TK, K, K,
and 4

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity & Proposed Expenditures

SPSA # Action/Service  Principally Serving Person(s) Source(s)  Proposed Implementation
Responsible Allocation Timeline
21 Promoting X All Students LCFF 2401.00 School Year
positive school  English Learners Supplemen 2023-24
culture needs Low-Income Students tal Site
including social  Foster Youth Allocation
emotional Other 4000-4999:
supports and Books And
student Supplies
recognition
through
behavior
incentives and
activities.
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2.2 Increase
positive school
climate and
character
education to
support
students
through
positive
behavior
assemblies
and recognition

2.3

2.4 Provide
additional
Recreational
Aide hours to
increase
positive
student
engagement
during
unstructured
time.

School Plan for Student Achievement (SPSA)

X All Students

English Learners
Low-Income Students
Foster Youth

Other

All Students

English Learners
Low-Income Students
Foster Youth

Other Students with
Disabilities & homeless

X All Students

English Learners
Low-Income Students
Foster Youth

Other

Page 31 of 75

LCFF
Supplemen
tal Site
Allocation
4000-4999:
Books And
Supplies

LCFF
Supplemen
tal Site
Allocation
2000-2999:
Classified
Personnel
Salaries
LCFF
Supplemen
tal Site
Allocation
2000-2999:
Classified
Personnel
Salaries

3283.00

1500

3,412

School Year
2023-24

School Year
2023-24

Grand Oaks Elementary



2.5 Improve All Students LCFF 1000.00 School Year

student X English Learners Supplemen 2023-24
attendance X Low-Income Students tal Site

through Foster Youth Allocation

incentive days Other 4000-4999:

and end of Books And

year Supplies

recognition.

2.6 Increase clerk X All Students LCFF 13,638 School Year
hours, 3 hours English Learners Supplemen 2023-24
per day to Low-Income Students tal Site 5,850
promote Foster Youth Allocation
attendance and  Other 2000-2999:
monitor chronic Classified
absenteeism. Personnel
Also, to be a Salaries
resource for LCFF
community Supplemen
partnerships tal Site
such as: shoes Allocation
that fit, dental 3000-3999:
screening, etc. Employee

Benefits

2.7 Provide X All Students Other 38287.00 School Year
additional English Learners 2023-24
counseling Low-Income Students
hours to Foster Youth
support student  Other
social-

emotional need
in small group
and 1:1
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2.8 Create a site
wellness team
that
coordinates
services for
students who

need supports.
Select a lead to

coordinate this
team. This
team will
incorporate all
services (SST,
PBIS,
Counseling,
outisde
resources) for
students and
families.

29

2.10

School Plan for Student Achievement (SPSA)

All Students

English Learners
Low-Income Students
Foster Youth

X Other homeless

All Students

English Learners
Low-Income Students
Foster Youth

Other

All Students

English Learners
Low-Income Students
Foster Youth

Other

Page 33 of 75

Other

2000.00
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Engaging Academic Programs

LEA/LCAP Goal

Goal 3. Engaging Academic Programs: All educators engage and support each student in a challenging and broad course of study that builds skills, knowledge
and experiences preparing all to be critical thinkers who communicate effectively, collaborate and are civic minded.

SPSA/Goal 3

All educators engage and support each student in a challenging and broad course of study that builds skills, knowledge and
experiences preparing all to be critical thinkers who communicate effectively, collaborate and are civic minded. We will regularly
monitor student progress, using data to identify student needs and implement effective innovative strategies to increase student
achievement.

Annual Review
SPSA Year Reviewed: 2022-23

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not
required and this section may be deleted.

ANALYSIS

What data did you use to monitor progress and how often?

BPST - each trimester
Text Level data
I-Ready Data
CAASPP 2022

ELPI

What worked and didn’t work? Why? (monitoring)
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Students made gains over all on BPST, Text level data and I-ready. Students were targeted for tier 2 and tier 3 interventions for a 6

week period then refered for SST if needed.

Tier 1 - walk to learn interventions where students were in small groups to increase academic skills in reading and writing.
Math intervention has not been established beside I-Ready math at this time. We do not have enough personnel for teacher

intervention.

Student had an opportunity to receive tutoring online from district Title 1 initiative.

What modification(s) did you make based on the data? (evaluation)
Continue with the processes we have established for literacy learning.

2022-23
Identified Need

Data such as surveys, iReady results, and empathy gatherings indicate there is a need for focusing on a being a connected

community and fostering a love for learning.

Annual Measurable Outcomes

Metric/Indicator

Spring 2021 school survey overall
academic progress - students/families
understand assignments, concerns are

addressed, supports for students who
need extra help, given regular feedback

I-ready reading and math results

School Plan for Student Achievement (SPSA)

Baseline 2022-23

82% of parents agree/strongly agree
74% of students agree/strongly agree
84% of teachers agree/strongly agree

I-Ready Spring Results:

Grade K has students, 52% of students
were nearly at standard.

Grade 1 has 42% of students were at
standard.

Grade 2 has 44.4% of students at
standard

Grade 3 has 42.3% of students at
standard

Page 35 of 75

Expected Outcome 2023-24

increase 4% for each stakeholder of
academic progress

empathy gather around the disconnect
between teacher at 96% and
students/parents

Grades K-2 increase proficiency:
Increase students proficiency from 50
students to 55 students.

Students with Disabilities increase from 7
to 10 students on |-Ready reading.

Grades 3-5 increase proficiency:
Increase student proficiency from 53 to 58
students.

Grand Oaks Elementary



Metric/Indicator

Empathy gathering input academics and
interventions

Intervention growth tracking BPST

Dashboard - ELPI

School Plan for Student Achievement (SPSA)

Baseline 2022-23

Grade 4 has 35.6% of students at
standard
grade 5 has 20% of students at standard

Students with disabilities had 2 students
proficient in the Fall and that increased to
7 students in the Winter.

i-Ready Math Results:

Grades 3-5 I-Ready Math 15% of our
students are at standard.

Students with disabilities had 1 student
proficient in the Fall and that increased to
4 students in the Winter.

School Survey results - School provides
additional academic support when
students are struggling.

Parents 76% agree upport are provided.
Students 75% and Staff 84%

BPST, I-Ready , and informal Running
Records are progress monitoring tools for
Intervention teachers

First grade BPST - 48/49 students have
made growth.

Second grade BPST - 47/48 students
have made growth

third grade BPST - 43/45 students have
made growth

60% of students grew at least one grade
level
31% of students maintained
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Expected Outcome 2023-24

Students with Disabilities increase from 4
to 8 students on |-Ready math.

Increase students viewpoint to 80%

Build in BPST, Text Level, CAASPP, |-
Ready, and writing to get a full picture of
student achievement

increase to 63% of students growing by at
least one grade level
Increase to 34% of students maintaining
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Metric/Indicator

Baseline 2022-23

Expected Outcome 2023-24

8% decreased one or more grade levels

decrease to 5% of students falling one or
more grade levels behind

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed

Expenditures, as needed.

Strategy/Activity & Proposed Expenditures

SPSA # Action/Service

3.1 Implement
IReady Math
and Language

Arts

3.2 Purchase
supplemental
classroom
library books,
materials, and
supplies to
support
intervention,
engagement
and
differentiation
around literacy
skills.

Provide extra
support for
Students with
Disabilites
taking tests
that measure
growth. This

3.3

School Plan for Student Achievement (SPSA)

Principally Serving Person(s)
Responsible

X All Students Teachers/Prin
English Learners cipal
Low-Income Students
Foster Youth
Other

X All Students Teachers /
English Learners Principal

Low-Income Students
Foster Youth
Other

Teacher/Princi
pal

All Students

English Learners
Low-Income Students
Foster Youth

X Other Special Education
Students
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Source(s)

LCFF

Supplemen

Implementation
Timeline

Proposed
Allocation

School Year
2023-24

School Year
2023-24

1830.00

tal Site
Allocation

4000-4999:

4000.00

Books And
Supplies

Other

4000-4999:
Books And
Supplies

Title | Part

A Site

1000.00

Allocation
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can be small
group or 1:2.
This can also
be used for

release time for

the classroom
teacher and
aide to plan
instruction to
meet student
needs.

3.4 Provide
professional
development
for staff to
increase
awareness of
instructional
strategies,
language
development

and foundation

reading skill
development.

3.5 Provide
opportunities
for staff to
engage in
professional
development
and
collaboration
around best
practices and
engagement

School Plan for Student Achievement (SPSA)

X All Students

English Learners
Low-Income Students
Foster Youth

Other

X All Students

English Learners
Low-Income Students
Foster Youth

Other

Principal/
Teachers

Teachers /
Principal
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Title | Part
A Site
Allocation
5800:
Professiona
I/Consulting
Services
And
Operating
Expenditur
es

Other

1500.00

5000.00

Title | Part
A Site
Allocation
1000-1999:
Certificated
Personnel
Salaries
LCFF
Supplemen
tal Site
Allocation

1307.00
2646.00

11000.00

School Year
2023-24

School Year
2023-24
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with
vocabulary,
comprehension
and
mathematics

3.6 Meet
technology
needs to
include iPads,
chargers,
headphones,
apps, laptops,
laptop and iPad
accessories,
and equipment
to enhance the
core
instructional
program.

3.7 Student
Government -
This program
builds student
leadership to
promote
positive school
culture and to
utilize students
in ways to
support each
other across
the school day.

School Plan for Student Achievement (SPSA)

X All Students

English Learners
Low-Income Students
Foster Youth

Other

X All Students

English Learners
Low-Income Students
Foster Youth

Other

Principal/
Teachers

Principal/Teac
her
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5000-5999:

Services
And Other
Operating
Expenditur
es

Title | Part
A Site
Allocation

4000-4999:

Books And
Supplies

3000.00 School Year

2023-24

School Year
2023-24
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3.8

3.9

3.10

Provide
professional
development
and release
time for
teachers
collaborate and
build capacity
around
effective and
engaging
instructional
strategies for
English
Language Arts
and Math.

Purchase
supplemental
math and
English
Language Arts
curriculum to
support
intervention,
engagement
and
acceleration.

Ensure all
English
Learners
receive
Designated
and Integrated
English
Language
Development
(ELD) daily.

School Plan for Student Achievement (SPSA)

X All Students

English Learners
Low-Income Students
Foster Youth

Other

All Students

X English Learners

X Low-Income Students
Foster Youth

Other

All Students

X English Learners
Low-Income Students
Foster Youth

Other

Principal/
Teachers

Principal/
Teachers

EL Program
Manager,
Principal, ELD
Teacher(s)
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Title | Part
A Site
Allocation
1000-1999:
Certificated
Personnel
Salaries

Title | Part
A Site
Allocation
4000-4999:
Books And
Supplies

LCFF
Supplemen
tal English
Learner
Central
1000-1999:
Certificated
Personnel
Salaries

3000.00

1000.00

84,835

School Year
2023-24

School Year
2023-24

School Year
2023-24
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1.0 FTE ELD
Teacher

3.1 Provide
primary
language
support to EL
students,
and/or the
targeted
student
population, at
beginning and
early
intermediate
proficiency
levels to
support core
content
instruction in
collaboration
with the
classroom
teacher
(BIA/IA).

1.5 FTE BIAs
(Spanish and
Ukrainian/Russ
ian)

3.12 Provide
supportive
instructional
materials for
Newcomer-
English

School Plan for Student Achievement (SPSA)

All Students

X English Learners
Low-Income Students
Foster Youth

Other

All Students

X English Learners
Low-Income Students
Foster Youth

Other

Principal,
Teachers,
Bilingual
Instructional
Assistant/Instr
uctional
Assistant

Principal, ELD
Teachers
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LCFF 16,366
Supplemen
tal
Centralized
Services
(District
Only)
2000-2999:
Classified
Personnel
Salaries

Title | Part
A Site
Allocation
4000-4999:
Books And
Supplies

500.00

School Year
2023-24

School Year
2023-24
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3.13

Language
Learners
including

2 Teachers to
support and
nurture
improved
instructional
processes
resulting in
improved
student
achievement.
Engage in a
cycle of inquiry
that includes a
followed con a
variety of
instructional
practices
(identifying the
specific needs
of students and
appropriate
actions to
address those
needs;
collaborating
on lesson
design and
delivery;
formative and
summative
data collection,
analysis and
goal setting).

School Plan for Student Achievement (SPSA)

All Students

X English Learners

X Low-Income Students
Foster Youth

Other

Title
Intervention
Teacher

ELO
Intervention
Teacher
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Title | Part
A Site
Allocation
1000-1999:
Certificated
Personnel
Salaries
Title | Part
A Site
Allocation
3000-3999:
Employee
Benefits

114,950.00

50,939.00

School Year
2023-24

Grand Oaks Elementary



3.14 Hire
Instructional
Assistant for 6
hrs per day to
provide direct
services and
support to
socioeconomic
ally
disadvantaged
and low
performing
students and
assist the
teacher in
implementing
content
standards and
providing
quality
instruction. 1A
will receive
lesson plans
and goal
setting from
teacher to
monitor student
growth.
Instructional
Assistant will
provide daily
support in TK-
5

3.15 Hire SCIS | to
support
students both
academically

School Plan for Student Achievement (SPSA)

X All Students

English Learners
Low-Income Students
Foster Youth

Other

X All Students
English Learners
Low-Income Students
Foster Youth

Principal,
Teachers

Principal,
Teachers, Site
Council
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Other

Title | Part
A Site
Allocation

51,188

37,176

School Year
2023-24

School Year
2023-24
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and
behaviorally.
Support
families by
checking in on
attendance and
providing
resources.

3.16

School Plan for Student Achievement (SPSA)

Other

All Students

English Learners
Low-Income Students
Foster Youth

Other

Page 44 of 75

1000-1999:
Certificated
Personnel
Salaries
Title | Part
A Site
Allocation
3000-3999:
Employee
Benefits
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Clear Pathways to Bright Futures

LEA/LCAP Goal

Goal 4. Clear Pathways to Bright Futures: Our whole school community engages each student in discovering their limitless potential, and through coordinated
efforts prepares them for college, career and bright futures filled with opportunity

SPSA/Goal 4

Our whole school community engages each student in discovering their limitless potential, and through coordinated efforts prepares
them for college, career and bright futures filled with opportunity

Annual Review
SPSA Year Reviewed: 2022-23

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not
required and this section may be deleted.

ANALYSIS

What data did you use to monitor progress and how often?
Parent and student surveys 2 to 3 times a year

What worked and didn’t work? Why? (monitoring)

Provided multiple opportunities for field trips - Sierra Nevada Journeys, Sacramento River Cats, roller skating, Camino, Sacramento
Z0o

What modification(s) did you make based on the data? (evaluation)

Planning opportunities for students to see things and experience things outside of their own community.
Provide opportunities for students to learn about different careers both through college and through a trade.

School Plan for Student Achievement (SPSA) Page 45 of 75 Grand Oaks Elementary



Create student government where students can participate in the leadership at the school site.

2022-23
Identified Need

Data such as surveys and the number of enrichment opportunities, show a continual need to focus on pathway and bright futures.
Continue to build clubs and other events in which students can participate
Annual Measurable Outcomes

Metric/Indicator Baseline 2022-23
Field trip attendance

Expected Outcome 2023-24

Each students attended at least one field Increase field trip experiences by 2 or
trip during the 22-23 school year more

Students who were a part of student Add additional clubs during lunch and
leadership felt like they had a voice in after school to support additional
creating events and culture at school. opportunities for students.

Student Leadership and other clubs

Disrict Survey 61% of students are motivated to do their ~ Increase from 61% to 65%

schoolwork

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate the table, including Proposed
Expenditures, as needed.

Strategy/Activity & Proposed Expenditures

SPSA # Action/Service  Principally Serving Person(s) Source(s)  Proposed Implementation
Responsible Allocation Timeline
4.1 All Students
English Learners
Low-Income Students
Foster Youth
Other
4.2 Provide X All Students Ste Title | Part  500.00 School Year
teacher English Learners admin/teachers A Site 2023-24
release time, Low-Income Students Allocation
School Plan for Student Achievement (SPSA) Page 46 of 75
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utilizing Foster Youth
substitute Other
teachers, to

allow for

collaboration
and planning of
STEAM
activities and
instruction.

Provide
STEAM
materials as
reasonable
and necessary.

X All Students
English Learners
across content Low-Income Students
areas including  Foster Youth
on-line Other

programs, art

apps, evening

and music

performances,

music

instructional

materials and

needs.

4.4 Provide

opportunities
for enrichment

4.3 Promote arts
integration

X All Students
English Learners
Low-Income Students

through real Foster Youth
world Other
experiences,

field trips and

assembilies.

School Plan for Student Achievement (SPSA)

Ste
admin/teachers

Ste
admin/teachers

Page 47 of 75

1000-
1999:
Certificate
d
Personnel
Salaries

Title | Part
A Site
Allocation
4000-
4999:
Books And
Supplies

5800:
Profession
al/Consulti
ng
Services
And
Operating

500.00

9000.00

School Year
2023-24

School Year
2023-24
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4.5 Promote
student dance
performance in
a school wide
end of year
event.

School Plan for Student Achievement (SPSA)

X All Students

English Learners
Low-Income Students
Foster Youth

Other

Ste
admin/teachers
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Expenditur
es
Other

Other 4000.00
4000-

4999:

Books And

Supplies

School Year
2023-24
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Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support site program goals and will be performed as a centralized service to eligible students, district wide. Proposed

expenditures are central costs. Specific school expenditures vary by need and identified Resource Inequities.

Centralized Services

SCHOOL GOAL #1:

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.g.,
Teaching and Learning, Staffing, and Professional
Development)

Start Date

Completion Date

Proposed Expenditure(s)

Description

Type

Funding Source
(itemize for each
source)

Estimated Cost

startcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal

Start Date

Proposed Expenditure(s)

Consider all appropriate dimensions (e.g., Description Type Funding Source Estimated Cost
Teachi d Learning, Staffing, and Professional . itemi
eaching and Learning, Staffing, and Professiona Completion Date (itemize for each
Development) source)
endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.g.,
Teaching and Learning, Staffing, and Professional
Development)

Start Date

Completion Date

Proposed Expenditure(s)

Description

Type

Funding Source
(itemize for each
source)

Estimated Cost

startcollapse

endcollapse
endcollapse
SCHOOL GOAL #2:
Actions to be Taken to Reach This Goal Start Date Proposed Expenditure(s)
Consider all appropriate dimensions (e.g., Description Type Funding Source Estimated Cost

Teaching and Learning, Staffing, and Professional
Development)

Completion Date

(itemize for each
source)

startcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal

Start Date

Proposed Expenditure(s)

Consider all appropriate dimensions (e.g., Description Type Funding Source Estimated Cost
Teachi d Learning, Staffing, and Professional . itemi
eaching and Learning, Staffing, and Professiona Completion Date (itemize for each
Development) source)
endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.g.,
Teaching and Learning, Staffing, and Professional
Development)

Start Date

Completion Date

Proposed Expenditure(s)

Description

Type

Funding Source
(itemize for each
source)

Estimated Cost

startcollapse

endcollapse

startcollapse

endcollapse
endcollapse
SCHOOL GOAL #3:
Actions to be Taken to Reach This Goal Start Date Proposed Expenditure(s)
Consider all appropriate dimensions (e.g., Description Type Funding Source Estimated Cost

Teaching and Learning, Staffing, and Professional
Development)

Completion Date

(itemize for each
source)

startcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.g.,
Teaching and Learning, Staffing, and Professional
Development)

Start Date

Completion Date

Proposed Expenditure(s)

Description

Type

Funding Source
(itemize for each
source)

Estimated Cost

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse
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Actions to be Taken to Reach This Goal

Start Date

Proposed Expenditure(s)

Consider all appropriate dimensions (e.g., Description Type Funding Source Estimated Cost
Teachi d Learning, Staffing, and Professional . itemi
eaching and Learning, Staffing, and Professiona Completion Date (itemize for each
Development) source)
endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse
endcollapse
SCHOOL GOAL #4:
Actions to be Taken to Reach This Goal Start Date Proposed Expenditure(s)
Consider all appropriate dimensions (e.g., Description Type Funding Source Estimated Cost

Teaching and Learning, Staffing, and Professional
Development)

Completion Date

(itemize for each
source)

startcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse
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Actions to be Taken to Reach This Goal

Start Date

Proposed Expenditure(s)

Consider all appropriate dimensions (e.g., Description Type Funding Source Estimated Cost
Teachi d Learning, Staffing, and Professional . itemi
eaching and Learning, Staffing, and Professiona Completion Date (itemize for each
Development) source)
endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions (e.g.,
Teaching and Learning, Staffing, and Professional
Development)

Start Date

Completion Date

Proposed Expenditure(s)

Description

Type

Funding Source
(itemize for each
source)

Estimated Cost

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

startcollapse

endcollapse

endcollapse

The Single Plan for Student Achievement
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $221,451.00
Total Federal Funds Provided to the School from the LEA for CSI $0.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $485,083.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)

Subtotal of additional federal funds included for this school: $

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
$11,000.00
LCFF Supplemental Centralized Services (District Only) $16,366.00
LCFF Supplemental English Learner Central $84,835.00
LCFF Supplemental Site Allocation $38,560.00
Other $64,787.00
Title | Part A Parent Involvement $2,975.00
Title | Part A Site Allocation $266,560.00

Subtotal of state or local funds included for this school: $485,083.00

Total of federal, state, and/or local funds for this school: $485,083.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
LCFF Supplemental Site Allocation 38,560 0.00
LCFF Supplemental English Learner Central 84,835.00 0.00
LCFF Supplemental Centralized Services (District Only) 16,366 0.00
Title | Part A Site Allocation 266,560.00 0.00
Title | Part A Parent Involvement 2,975 0.00

Expenditures by Funding Source

Funding Source Amount
11,000.00
LCFF Supplemental Centralized Services (District 16,366.00
Only)
LCFF Supplemental English Learner Central 84,835.00
LCFF Supplemental Site Allocation 38,560.00
Other 64,787.00
Title | Part A Parent Involvement 2,975.00
Title | Part A Site Allocation 266,560.00

Expenditures by Budget Reference

Budget Reference Amount

6,000.00
1000-1999: Certificated Personnel Salaries 255,780.00
2000-2999: Classified Personnel Salaries 39,891.00
3000-3999: Employee Benefits 93,965.00
4000-4999: Books And Supplies 25,014.00
5000-5999: Services And Other Operating 2,646.00

Expenditures
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5800: Professional/Consulting Services And Operating 1,500.00
Expenditures

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
11,000.00
2000-2999: Classified Personnel LCFF Supplemental Centralized 16,366.00
Salaries Services (District Only)
1000-1999: Certificated Personnel LCFF Supplemental English Learner 84,835.00
Salaries Central
2000-2999: Classified Personnel LCFF Supplemental Site Allocation 19,050.00
Salaries
3000-3999: Employee Benefits LCFF Supplemental Site Allocation 5,850.00
4000-4999: Books And Supplies LCFF Supplemental Site Allocation 11,014.00
5000-5999: Services And Other LCFF Supplemental Site Allocation 2,646.00
Operating Expenditures
Other 49,287.00
Other 5,000.00
2000-2999: Classified Personnel Other 1,500.00
Salaries
4000-4999: Books And Supplies Other 9,000.00
2000-2999: Classified Personnel Title | Part A Parent Involvement 2,975.00
Salaries
Title | Part A Site Allocation 1,000.00
1000-1999: Certificated Personnel Title | Part A Site Allocation 170,945.00
Salaries
3000-3999: Employee Benefits Title | Part A Site Allocation 88,115.00
4000-4999: Books And Supplies Title | Part A Site Allocation 5,000.00
5800: Professional/Consulting Title | Part A Site Allocation 1,500.00
Services And Operating Expenditures
Expenditures by Goal
Goal Number Total Expenditures
Goal 1 8,475.00
Goal 2 71,371.00
Goal 3 391,237.00
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Goal 4 14,000.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

3 Classroom Teachers

1 Other School Staff

5 Parent or Community Members

0 Secondary Students

Name of Members
Suzanne Landuyt
Stephanie Goodall
Sara O'Grady
Elise Huggins
Gladys Ochoa
Patricia Brown
Marcela Jimenez
Dina Blodgett
Nestor Pena

Jyssica Tomlin

Role

Principal

Classroom Teacher

Other School Staff

Classroom Teacher

Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

o L

English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on June 5th, 2023.

Attested:
: J_ _ Principal, Suzanne Landuyt on June 5, 2023
ON FILE
N SSC Chairperson, Elise Huggins-Ginsburg on June 5, 2023
ONFilus
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.

The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSlI, TSI, or ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.

Educational Partner Involvement

Goals, Strateqgies, & Proposed Expenditures

Planned Strategies/Activities

Annual Review and Update

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements

Appendix C: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Educational Partner Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.

[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.

[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]

[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.

[This section meets the requirements for CSI.]

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.

[This section meets the requirements for CSI, TSI, and ATSI.]

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSl shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.

e Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.

e Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title | schoolwide program this
section is not applicable and may be deleted.

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSlI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

e Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:
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e Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements

Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’'s
goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—

i. Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. ldentify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and

iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.

v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.

B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
Il. The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)

1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will--

a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards

b. use methods and instructional strategies that:
i. strengthen the academic program in the school,
ii. increase the amount and quality of learning time, and

iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.

c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:

i. strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;

iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;

iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and

v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSl, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it's
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;

2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Educational Partner
Involvement and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

|. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:

Plan Requirements for School to Meet Federal School Improvement Planning
Requirements

For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSl plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement

In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Educational Partner Involvement).

The TSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/

ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/

Developed by the California Department of Education, January 2019
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Budget By Expenditures

Grand Oaks Elementary School

Funding Source: LCFF Supplemental Centralized
Services (District Only)

Proposed Expenditure Object Code

$16,366.00 Allocated

Provide primary language support to EL 2000-2999: Classified $16,366.00 Engaging Academic
students, and/or the targeted student Personnel Salaries Programs
population, at beginning and early
intermediate proficiency levels to support
core content instruction in collaboration
with the classroom teacher (BIA/IA).
1.5 FTE BIAs (Spanish and
Ukrainian/Russian)
LCFF Supplemental Centralized Services (District Only) Total $16,366.00
Expenditures:
LCFF Supplemental Centralized Services (District Only) Allocation $0.00
Balance:
Funding Source: LCFF Supplemental English Learner $84,835.00 Allocated

Central

Proposed Expenditure Object Code

Ensure all English Learners receive 1000-1999: Certificated
Designated and Integrated English Personnel Salaries
Language Development (ELD) daily.

1.0 FTE ELD Teacher

$84,835.00 Engaging Academic
Programs

LCFF Supplemental English Learner Central Total Expenditures:

LCFF Supplemental English Learner Central Allocation Balance:

7/3/2023 12:32:04 PM

$84,835.00

$0.00
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Grand Oaks Elementary School

Funding Source: LCFF Supplemental Site Allocation

Interpreters for parent meetings, sst,
school site council

Enhance family/community by engaging in
interactive activities and learning
experiences through three family nights
and PTA events: Harvest fesrtival,
jogathon,

Promoting positive school culture needs
including social emotional supports and
student recognition through behavior
incentives and activities.

Increase positive school climate and
character education to support students
through positive behavior assemblies and
recognition

Provide additional Recreational Aide hours
to increase positive student engagement
during unstructured time.

Improve student attendance through

incentive days and end of year recognition.

Increase clerk hours, 3 hours per day to
promote attendance and monitor chronic
absenteeism. Also, to be a resource for
community partnerships such as: shoes
that fit, dental screening, etc.

7/3/2023 12:32:04 PM

5000-5999: Services And

Other Operating
Expenditures
2000-2999: Classified
Personnel Salaries

4000-4999: Books And
Supplies

4000-4999: Books And
Supplies

4000-4999: Books And
Supplies

2000-2999: Classified
Personnel Salaries

4000-4999: Books And
Supplies

2000-2999: Classified
Personnel Salaries

2000-2999: Classified
Personnel Salaries

$38,560.00 Allocated

$2,646.00

$500.00

$2,500.00

$2,401.00

$3,283.00

$1,500.00

$1,000.00

$13,638.00

$3,412.00

Engaging Academic

Programs

Connected School
Communities

Connected School
Communities

Healthy
Environments for
Social-Emotional
Growth

Healthy
Environments for
Social-Emotional
Growth

Healthy
Environments for
Social-Emotional
Growth

Healthy
Environments for
Social-Emotional
Growth

Healthy
Environments for
Social-Emotional
Growth

Healthy
Environments for
Social-Emotional
Growth
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Grand Oaks Elementary School

3000-3999: Employee $5,850.00 Healthy
Benefits Environments for
Social-Emotional
Growth
Purchase supplemental classroom library 4000-4999: Books And $1,830.00 Engaging Academic
books, materials, and supplies to support Supplies Programs
intervention, engagement and
differentiation around literacy skills.
LCFF Supplemental Site Allocation Total Expenditures: $38,560.00
LCFF Supplemental Site Allocation Allocation Balance: $0.00
Funding Source: Other $0.00 Allocated
T T
Provide additional counseling hours to $38,287.00 Healthy
support student social-emotional need in Environments for
small group and 1:1 Social-Emotional
Growth
Create a site wellness team that $2,000.00 Healthy
coordinates services for students who need Environments for
supports. Select a lead to coordinate this Social-Emotional
team. This team will incorporate all Growth
services (SST, PBIS, Counseling, outisde
resources) for students and families.
Principal, SCIS and Attendance Clerk will 2000-2999: Classified $1,500.00 Connected School
mplement student voice sessions regarding Personnel Salaries Communities
student connectedness and attendance
specifically with Students with Disabilities,
Homeless and English Learners
4000-4999: Books And $1,000.00 Connected School
Supplies Communities

$5,000.00 Engaging Academic

Programs
4000-4999: Books And $4,000.00 Engaging Academic
Supplies Programs

7/3/2023 12:32:04 PM 30f6



Grand Oaks Elementary School

Promote student dance performance in a 4000-4999: Books And $4,000.00 Clear Pathways to
school wide end of year event. Supplies Bright Futures

$9,000.00 Clear Pathways to
Bright Futures

Other Total Expenditures: $64,787.00
Other Allocation Balance: $0.00

Funding Source: Title I Part A Parent Involvement $2,975.00 Allocated
Utilize parent liaison to improve 2000-2999: Classified $2,975.00 Connected School
communication between school and Personnel Salaries Communities
families

Title I Part A Parent Involvement Total Expenditures: $2,975.00

Title I Part A Parent Involvement Allocation Balance: $0.00
Funding Source: Title I Part A Site Allocation $266,560.00 Allocated

Proposed Expenditure Object Code m m _

Provide extra support for Students with $1,000.00 Engaging Academic
Disabilites taking tests that measure Programs
growth. This can be small group or 1:2.
This can also be used for release time for
the classroom teacher and aide to plan
instruction to meet student needs.
Provide professional development for staff 5800: $1,500.00 Engaging Academic
to increase awareness of instructional Professional/Consulting Programs
strategies, language development and Services And Operating
foundation reading skill development. Expenditures

7/3/2023 12:32:04 PM 40of 6



Grand Oaks Elementary School

Provide opportunities for staff to engage
in professional development and
collaboration around best practices and
engagement with vocabulary,
comprehension and mathematics

Meet technology needs to include iPads,
chargers, headphones, apps, laptops,
laptop and iPad accessories, and
equipment to enhance the core
instructional program.

Provide professional development and
release time for teachers collaborate and
build capacity around effective and
engaging instructional strategies for
English Language Arts and Math.
Purchase supplemental math and English
Language Arts curriculum to support
intervention, engagement and
acceleration.

Provide teacher release time, utilizing
substitute teachers, to allow for
collaboration and planning of STEAM
activities and instruction.

Provide STEAM materials as reasonable
and necessary.

Promote arts integration across content
areas including on-line programs, art apps,
evening and music performances, music
instructional materials and needs.

Provide supportive instructional materials
for Newcomer- English Language Learners
including

7/3/2023 12:32:04 PM

1000-1999: Certificated
Personnel Salaries

4000-4999: Books And
Supplies

1000-1999: Certificated
Personnel Salaries

4000-4999: Books And
Supplies

1000-1999: Certificated
Personnel Salaries

4000-4999: Books And
Supplies

3000-3999: Employee
Benefits

3000-3999: Employee
Benefits

4000-4999: Books And
Supplies

$1,307.00

$3,000.00

$3,000.00

$1,000.00

$500.00

$500.00

$50,939.00

$37,176.00

$500.00

Engaging Academic
Programs

Engaging Academic
Programs

Engaging Academic
Programs

Engaging Academic
Programs

Clear Pathways to
Bright Futures

Clear Pathways to
Bright Futures

Engaging Academic
Programs

Engaging Academic
Programs

Engaging Academic
Programs
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Grand Oaks Elementary School

2 Teachers to support and nurture 1000-1999: Certificated
improved instructional processes resulting Personnel Salaries
in improved student achievement. Engage

in a cycle of inquiry that includes a

followed con a variety of instructional

practices (identifying the specific needs of

students and appropriate actions to

address those needs; collaborating on

lesson design and delivery; formative and

summative data collection, analysis and

goal setting).
Hire SCIS I to support students both 1000-1999: Certificated
academically and behaviorally. Support Personnel Salaries

families by checking in on attendance and
providing resources.

$114,950.00 Engaging Academic

$51,188.00 Engaging Academic

Programs

Programs

Title I Part A Site Allocation Total Expenditures:

Title I Part A Site Allocation Allocation Balance:

Grand Oaks Elementary School Total Expenditures:

7/3/2023 12:32:04 PM

$266,560.00

$0.00

$474,083.00
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