STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in a regular session on

October 26, 2021 at 7:30 a.m. in the Superintendent’s Office, Double Springs, Alabama.

The meeting was called to order by the president.

An Invocation was given by Mark Finley

The Pledge of Allegiance was led by Greg Pendley.

Randy Lee was absent.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

1.

A motion was made by Lamar Frith and seconded by Allin Bailey to accept the resignéition of
Jeni Sterling as Addison Elementary School, effective October 6, 2021.

Motion carried.

A motion was made by Allin Bailey and seconded by Mark Finley to accept the resignation of
Laura Lewis as custodian at the Winston Career Academy, effective October 26, 2021.

Motion carried.

A motion was made by Lamar Frith and seconded by Mark Finley to accept the resignation of
Bobby Winston’s resignation as JV boys’ basketball coach at Addison High School, effective
October 26, 2021.

Motion carried.

A motion was made by Lamar Frith and seconded by Allin Bailey to approve Ben Mastin as
JV boys’ basketball coach at Addison High School, effective October 26, 2021.

Motion carried.

A motion was made by Allin Bailey and seconded by Lamar Frith to approve the employment
of Trista Aderholt as custodian at the Winston Career Academy, effective October 27, 2021.

Motion carried.

A motion was made by Allin Bailey and seconded by Mark Finley to approve the
employment of Dusty Eward as custodian at Double Springs Middle School, effective
October 26, 2021.

Motion carried.

A motion was made by Allin Bailey and seconded by Lamar Frith to approve the employment
of Tiffany Treece as paraprofessional, effective October 26, 2021.

Motion carried.



8. A motion was made by Mark Finley and seconded by Lamar Frith to accept Request For
Proposal from Slickford LLC.

Motion carried.
9. A motion was made by Lamar Frith and seconded by Mark Finley to adjourn.

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in a regular session on
October 28, 2021 at 7:30 a.m. in the Superintendent’s Office, Double Springs, Alabama.
The meeting was called to order by the president.

An Invocation was given by Allin Bailey.

The Pledge of Allegiance was led by Greg Pendley.

Randy Lee and Mark Finley were absent.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

1. A motion was made by Lamar Frith and seconded by Allin Bailey to approve Payroll and
Expenditures for the month as follows:

A. May 2021
1)  Payroll Clearing - $1,799,494.77
2)  Accounts Payable Clearing - $602,476.77
3) Total Expenditures - $2,401,971.54

B. June 2021
1) Payroll Clearing - $1,780,852.75
2)  Accounts Payable Clearing - $2,183,535.86
3) Total Expenditures - $3,964,388.61

C. July 2021
1)  Payroll Clearing — $1,854,644.83
2)  Accounts Payable Clearing - $664,029.82
3) Total Expenditures - $2,518,674.65

D. August 2021
1)  Payroll Clearing $1,889,361.05
2)  Accounts Payable Clearing - $1,052,051.11
3)  Total Expenditures - $2,941,412.16

Motion carried.

2. A motion was made by Allin Bailey and seconded by Lamar Frith to accept Bank
Reconciliations and Financial Statements for the months of May through August 2021.

Motion carried.

3. A motion was made by Lamar Frith and seconded by Allin Bailey to approve the CNP
account.

Motion carried.



. A motion was made by Allin Bailey and seconded by Lamar Frith to approve the employment
of Greg Taylor as teacher at Winston County High School, effective October 28, 2021.

Motion carried.

. A motion was made by Allin Bailey and seconded by Lamar Frith to approve Greg Taylor as
JV and Varsity softball coach at Winston County High School, effective October 28, 2021.

Motion carried.

. A motion was made by Allin Bailey and seconded by Lamar Frith to approve Brandon Elliot
as assistant basketball and baseball coach at Winston County High School, effective October
28, 2021.

Motion carried.

. A motion was made by Lamar Frith and seconded by Allin Bailey to adjourn.

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in a regular session on
November 16, 2021 at 11:00 a.m. in the Superintendent’s Office, Double Springs, Alabama.
The meeting was called to order by the president.

An Invocation was given by Allin Bailey.

The Pledge of Allegiance was led by Greg Pendley.

All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

1. A motion was made by Randy Lee and seconded by Lamar Frith to approve the employment
of Katlyn Moser as teacher at Addison Elementary School, effective November 16, 2021.

Motion carried.

2. A motion was made by Allin Bailey and seconded by Mark Finley to approve the
employment of Chris Wright as a maintenance worker, effective December 6, 2021.

Motion carried.
3. A motion was made by Lamar Frith and seconded by Randy Lee to adjourn.

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in regular session on

December 8,2021 at 11:00 a.m. in the Superintendent’s Office, Double Springs, Alabama.

The meeting was called to order by the president.

An Invocation was given by Randy Lee.

The Pledge of Allegiance was led by Greg Pendley.

All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

L

2.

Laremy McNeill attended the meeting to present the completed FY20 Audit Report.

A motion was made by Allin Bailey and seconded by Lamar Frith to approve Payroll and
Expenditures for the month of September 2021 as follows:

a. Payroll - $1,917,448.31
b. Accounts Payable Clearing - $939,413.50
c. Total Expenditures - $2,856,861.81

Motion carried.

A motion was made by Allin Bailey and seconded by Lamar Frith to approve Payroll and
Expenditures for the month of October 2021 as follows:

a. Payroll - $1,958,289.51
b. Accounts Payable Clearing - $706,761.15
c. Total Expenditures - $2,665,050.66

Motion carried.

A motion was made by Randy Lee and seconded by Lamar Frith to approve a catastrophic
leave for Teresa Jones a bus driver at Addison.

Motion carried.

A motion was made by Allin Bailey and seconded by Lamar Frith to approve the following
fixed assets for disposal.

a. 2000 Cadillac Catera vin #W06VR47YRD1070
b. 2005 Hyundai Sonata vin #SNPU46F76H000781

Motion carried.

A motion was made by Randy Lee and seconded by Lamar Frith to accept the resignation of
Lee Ann Farmer, effective November 29, 2021.



Motion carried.

7. A motion was made by Randy Lee and seconded by Lamar Frith to approve the following for
employment as paraprofessionals:

a. Danielle Willis — Lynn

b. Amanda Lee — Addison

c. Olivia Martinez — Meek
Motion carried.

8. A motion was made by Lamar Frith and seconded by Randy Lee to adjourn.

Motion carried.
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STATE OF ALABAMA
COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in regular session on January 6,
2022 at 7:30 a.m. in the Superintendent’s Office, Double Springs, Alabama.

The meeting was called to order by the president.
An Invocation was given by Allin Bailey

The Pledge of Allegiance was led by Greg Pendley.
All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

1. A motion was made by Mark Finley and seconded by Allin Bailey to approve the sale of four
(4) Tahoe’s listed below:

2020 Tahoe (Chevrolet) VIN #1 GNSKBKCLR 134022 — (AHS)
2020 Tahoe (Chevrolet) VIN #1 GMSLBLCOLR 134083 — (LHS)
2020 Tahoe (Chevrolet) VIN #1GNSKBKCOLR135184 — (MHS)
2020 Tahoe (Chevrolet) VIN #1GNSKBKC4LR 133583 — (WCHS)
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Motion carried.

2. A motion was made by Allin Bailey and seconded by Randy Lee to approve the purchase of
four (4) Chevrolet Suburban.

Motion carried.

3. A motion was made by Randy Lee and seconded by Mark Finley to approve a stipend to all
full time employees of $1000.00 and all 19-hour contract employees $500.00.

Motion carried.
4. A motion was made by Lamar Frith and seconded by Mark Finley to adjourn.

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in regular session on
January 25, 2022 at 7:30 a.m. in the Superintendent’s Office, Double Springs, Alabama.
The meeting was called to order by the president.

An Invocation was given by Randy Lee.

The Pledge of Allegiance was led by Greg Pendley.

All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

1. A motion was made by Mark Finley and seconded by Allin Bailey to approve Payroll and
Expenditures for the month of November 2021 as follows:

a. Payroll Expenditures - $ 1,968,188.06
b. Accounts Payable Expenditures - $ 689,659.20
c. Total Expenditures - $ 2,657,847.26

Motion carried.

2. A motion was made by Randy Lee and seconded by Lamar Frith to approve the contract list.

Motion carried.

3. A motion was made by Allin Bailey and seconded by Mark Finley to approve the substitute
list.

Motion carried.

4. A motion was made by Mark Finley and seconded by Randy Lee to approve 5 Covid days for
employees effective January 1, 2022 through August 6, 2022.

Motion carried.

5. A motion was made by Lamar Frith and seconded by Randy Lee to accept the bids of 4
Tahoes as follows:

a. Todd Boyd: 2019 Tahoe (Chevrolet) Vin#1 GNSKBKCLR134022 Addison High
School - $51,050.00

b. Stephen U. Smothers — 2019 Tahoe (Chevrolet) Vin#1 GNSKBKCOLR134083 Lynn
High School - $50,000.00

c. Anthony Hood — Bill Smith Buick GMC — 2019 Tahoe (Chevrolet)
Vin#1 GNSKBKCOLR 135184 Meek High School - $50,000.00

d. Anthony Hood — Bill Smith Buick GMC - 2019 Tahoe (Chevrolet)
Vin#1GNSKBKC4LR133583 Winston County High School - $50,000.00

Motion carried.



6. A motion was made by Lamar Frith and seconded by Allin Bailey to approve the purchase of
four (4) 2021 Chevrolet Silverado Trucks.

Motion carried.
7. A motion was made by Mark Finley and seconded by Allin Bailey to approve the sale of:

1. F250 Ford 2020 VIN #1FDBF2A6XLEC50354
2. F250 Ford 2020 VIN #1FDBF2A63LEC24033

Motion carried.
8. A motion was made by Lamar Frith and seconded by Randy Lee to adjourn.

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in a regular session on

Thursday, February 24, 2022 at 5:00 p.m. in the Addison High School Library.

The meeting was called to order by the president.

An Invocation was given by Randy Lee.

The Pledge of Allegiance was led by Greg Pendley.

All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

1.

A motion was made by Allin Bailey and seconded by Randy Lee to approve Payroll and
Expenditures for the month of November 2021 as follows:

a. Payroll Clearing - $1,967,483.43
b. Accounts Payable Clearing - $1,120,400.44
c. Total Expenditures - $3,087,883.87

Motion carried.

A motion was made by Randy Lee and seconded by Lamar Frith to accept the resignation of
Lee Williams as JV baseball coach at Addison High School, effective February 24, 2022.

Motion carried.

A motion was made by Mark Finley and seconded by Randy Lee to accept the resignation of
Michael Harper as teacher at Lynn High School, effective March 2, 2022.

Motion carried.

A motion was made by Mark Finley and seconded by Allin Bailey to approve Lee Williams
as teacher at Lynn High School, effective April 1, 2022.

Motion carried.

. A motion was made by Mark Finley and seconded by Randy Lee to approve Lee Williams as

Football Coach (No Board supplement) and Baseball Coach (No Board supplement) at Lynn
High School.

Motion carried.

A motion was made by Allin Bailey and seconded by Lamar Frith to approve Greg Taylor as

head softball coach and JV softball coach at Winston County High School, effective February
24, 2022.

Motion carried.
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10.

11.

12.
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14.

A motion was made by Allin Bailey and seconded by Randy Lee to approve Brandy Johnson
as Double Springs bus driver, effective

Motion carried.

A motion was made by Mark Finley and seconded by Lamar Frith to approve Chad Taylor as
volunteer coach at Lynn High School, effective February 24, 2022.

Motion carried.

A motion was made by Allin Bailey and seconded by Lamar Frith to approve the retirement
of Paula Harris, a teacher at Winston County High School, effective March 1, 2022.

Motion carried.

A motion was made by Lamar Frith and seconded by Randy Lee to approve the sale of two
(2) service trucks to JJ Merchant.

Motion carried.

A motion was made by Randy Lee and seconded by Lamar Frith to accept the bid for floor
restoration to Captain Restore for Addison and Meek lunchrooms.

Motion carried.

A motion was made by Allin Bailey and seconded by Lamar Frith to accept the bids for lawn
care as follows:

1. Bill Tittle — Double Springs Elementary, Winston Career Academy, and Central
Office.

2. B & W Lawn Care — Meek Schools

3. Steve Tubbs — Addison Schools

Motion carried.

A motion was made by Allin Bailey and seconded by Randy Lee to accept the bid for floor
stripping and waxing service to Alabama Cleaning Service.

Motion carried.

Recognition for Addison High School AHSAA State Volleyball Champions:

Dacey Baker

Katie Barrett

Hadley Butler

Lauryn Cunningham

Lydia Ergle

Molly Gilbreath

Olivia Gober

Anna Grace Luker

. Lexie Luker

10. Gracie Manley

11. Bailee Ory

12. Bracie Rodgers

13. Addisyn Smothers

14. Abbey Waldrep

15. Kaydi Woodard — Head Coach
16. Susie Brewer — Assistant Coach
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17. Melissa Cleghorn — Assistant Coach
18. Micah Smother — Principal — Athletic Director

15. A motion was made by Lamar Frith and seconded by Randy Lee to adjourn

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in regular session on
March 8, 2022 at 7:30 a.m. in the Superintendent’s Office, Double Springs, Alabama.
The meeting was called to order by the president.

An Invocation was given by Mark Finley.

The Pledge of Allegiance was led by Greg Pendley.

All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

1. A motion was made by Lamar Frith and seconded by Allin Bailey to approve roofing bids to
Old South Construction in the amount of $542,132.00 for all high school gyms.

Motion carried.

2. A motion was made by Mark Finley and seconded by Randy Lee to approve 2022-2023 and
2023-2024 calendars.

Motion carried.

3. A motion was made by Allin Bailey and seconded by Mark Finley to approve Leelan Clark as
cheer sponsor at Winston County High School, effective March 8, 2022.

Motion carried.

4. A motion was made by Randy Lee and seconded by Lamar Frith to approve the following
payroll dates as follows:

July 29, 2022
August 31, 2022
September 30, 2022
October 31, 2022
November 18, 2022
December 19, 2022
January 31, 2023
February 28, 2023
March 17, 2023
April 28, 2023

May 31, 2023

June 30, 2023
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Motion carried.

5. A motion was made by Randy Lee and seconded by Lamar Frith to approve Katie Hicks as
county wide social worker/mental health therapist, effective March 8, 2022.
Motion carried.



6. A motion was made by Allin Bailey and seconded by Randy Lee to adjourn.

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education. Meeting in regular session on
March 10, 2022 at 7:30 a.m. in the Superintendent’s Office, Double Springs, Alabama.
The meeting was called to order by the vice president.

An Invocation was given by Allin Bailey.

The Pledge of Allegiance was led by Greg Pendley.

Joey Boteler was absent.

The Agenda was approved.

There was no unfinished business.

The following business was transacted.

1. A motion was made by Randy Lee and seconded by Mark Finley to approve Slick Ford LLC
with option:

a. The South half of the Southeast Quarter of Section 9, Township 11 South, Range 7
West: the West half of the Southwest Quarter of the Southwest Quarter of the
Southwest Quarter, the Southeast Quarter of the Southwest Quarter of the Southwest
Quarter and the West half of the Northwest Quarter of the Southwest Quarter of the
Southwest Quarter of Section 10, Township 11 South, Range 7 West, Huntsville
Meridian, all in Winston County.

Motion carried.

2. A motion was made by Lamar Frith and seconded by Allin Bailey to adjourn.

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education. Meeting in a regular session on March

17, 2022 at 7:30 a.m. in the Superintendent’s Office, Double Springs, Alabama.

The meeting was called to order by the president.

An Invocation was given by Allin Bailey.

The Pledge of Allegiance was led by Greg Pendley.

All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

l.

A motion was made by Lamar Frith and seconded by Mark Finley to approve Payroll and
Expenditures for the month of January 2022 as follows:

a. Payroll Clearing - $2,350,313.89
b. Accounts Payable Clearing - $650,491.07
c. Total Expenditures - $3,000,804.96

Motion carried.

A motion was made by Lamar Frith and seconded by Allin Bailey to approve John Everett as
JV baseball coach at Addison High School. (1 abstain)

Motion carried.

A motion was made by Randy Lee and seconded by Lamar Frith to approve a leave of
absence for Casey Privett a teacher at Addison Elementary School, effective January 4, 2022.

Motion carried.

A motion was made by Mark Finley and seconded by Allin Bailey to approve a leave of
absence for Gwen Cornelius a bus driver, effective January 4, 2022.

Motion carried.

A motion was made by Allin Bailey and seconded by Mark Finley to approve a catastrophic
leave for Pamela McDonald a lunchroom worker at Winston County High School, effective
February 21, 2022.

Motion carried.

A motion was made by Lamar Frith and seconded by Randy Lee to approve a catastrophic
leave for Sherry Camp a teacher at Addison High School and Meek High School, effective
April 21, 2022.

Motion carried.



7. A motion was made by Lamar Frith and seconded by Mark Finley to adjourn.
Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in a regular session on

March 31, 2022 at 5:00 p.m. in the Superintendent’s Office, Double Springs, Alabama.

The meeting was called to order by the president.

An Invocation was given by Randy Lee.

The Pledge of Allegiance was led by Greg Pendley.

All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

L

2

Mr. Milne will address the board.
A motion was made by Lamar Frith and seconded by Randy Lee to approve employment of
LeeAnn Farmer as a paraprofessional at Meek Elementary and Ben Mastin at Addison

Elementary, effective April 4, 2022.

Motion carried.

. A motion was made by Allin Bailey and seconded by Mark Finley to approve the retirement

of the following employees, effective June 1, 2022:

a. Sheila Ward Bus Driver Winston County High School

b. Jason McCullar Teacher/Bus Driver Double Springs Elementary School
c. Lisa Lovett 10-month Teacher =~ Winston Career Academy

d. Leah Cobb Teacher Double Springs Elementary School

Motion carried.

A motion was made by Randy Lee and seconded by Lamar Frith to approve Kaley Marlin as
varsity cheer sponsor at Addison High School, effective March 31, 2022.

Motion carried.

A motion was made by Mark Finley and seconded by Allin Bailey to approve a change to
substitute pay to $95.00 non-certified and $125.00 certified, effective April 1, 2022.

Motion carried.

A motion was made by Lamar Frith and seconded by Randy Lee to adjourn.

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in a regular session on
April 7,2022 at 7:30 a.m. in the Superintendent’s Office, Double Springs, Alabama.
The meeting was called to order by the president.

An Invocation was given by Mark Finley.

The Pledge of Allegiance was led by Greg Pendley.

All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

1. A motion was made by Allin Bailey and seconded by Lamar Frith to accept the retirement of
Shandy Porter, effective May 1, 2022.

Motion carried.
2. A motion was made by Lamar Frith and seconded by Mark Finley to adjourn.

Motion carried.
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6. A motion was made by Allin Bailey and seconded by Randy Lee to approve the following
volunteer coaches for Winston County High School, effective August 2, 2022.

a. Cross Country — Tiffany Guin — Board Employee
Justin Guin — Volunteer
b. Football - Wes Moody

Brandon Elliott
Greg Densmore
c. Archery Amber Humphries — Board Employee

Motion carried.

7. A motion was made by Allin Bailey and seconded by Mark Finley to accept the resignation of
Leelan Clark as cheer sponsor at Winston County High School, effective August 19, 2022.

Motion carried.

8. A motion was made by Randy Lee and seconded by Allin Bailey to approve the following
TEAMS contract teachers:

Magen Alsup — Lynn High School

Beckie Byram — Lynn High School

Courtney Barnes — Winston County High School
Kevin England — Winston County High School
Patricia Headrick — Winston County High School
Brittney Tucker — Winston County High School
Brooke Beam — Addison High School

Todd Cook — Addison High School

Bridgett Dollar - Addison High School

Tabitha Venable — Meek High School

Kim Wilson — Meek High School
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Motion carried.

9. A motion was made by Allin Bailey and seconded by Mark Finley to approve the following
coaches at Winston County High School, effective August 2, 2022.

Bradley Comeens — assistant football
Phillip Key — JV football

Kevin Comeens — assistant softball
Chris Wright — JV softball

Viola Grace — Varsity Cheer

Beth Gilbreath — band auxiliary

She oo o

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in a regular session on
September 6, 2022 at 7:30 a.m. in the Superintendent’s Office, Double Springs, Alabama.
The meeting was called to order by the president.

An Invocation was given by Randy Lee.

The Pledge of Allegiance was led by Greg Pendley.

All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

1. Mrs. Morgan Blankenship, CSFO conducted Winston County Schools first budget hearing.

2. A motion was made by Allin Bailey and seconded by Randy Lee to approve the employment
of Danielle Gable as bus driver for Haleyville, effective September 11, 2022.

Motion carried.

3. A motion was made by Randy Lee and seconded by Lamar Frith to adjourn.

Motion carried.
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STATE OF ALABAMA

COUNTY OF WINSTON

The minutes of the Winston County Board of Education meeting in a regular session on

September 9, 2022 at 7:30 a.m. in the Superintendent’s Office, Double Springs, Alabama.

The meeting was called to order by the president.

An Invocation was given by Mark Finley.

The Pledge of Allegiance was led by Greg Pendley.

All members were present.

The Agenda was approved.

There was no unfinished business.

The following business was transacted:

1

y.3

Mrs. Blankenship, CSFO conducted the Winston County Schools second budget hearing.

A motion was made by Randy Lee and seconded by Lamar Frith to approve the fiscal year
2023 annual budget.

Motion carried.

A motion was made by Allin Bailey and seconded by Mark Finley to approve the fiscal year
2023 capital improvement plan.

Motion carried.

A motion was made by Lamar Frith and seconded by Randy Lee to approve the July 2022
financial statements.

Motion carried.

A motion was made by Lamar Frith and seconded by Mark Finley to approve the July 2022
expenditures:

a. Payroll: $2,032,050.29
b. Accounts Payable: $904,196.25
c. Total Expenditures: $2,936,246.54

Motion carried.

A motion was made by Lamar Frith and seconded by Randy Lee to approve Tyler Hammond
as varsity boy’s basketball assistant coach at Meek High School, effective September 9, 2022.

Motion carried.

A motion was made by Lamar Frith and seconded by Allin Bailey to approve Ashley Wade as
band auxiliary at Meek High School, effective September 9, 2022.

Motion carried.
A motion was made by Randy Lee and seconded by Lamar Frith to adjourn.



Motion carried.
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