CENTREVILLE PUBLIC SCHOOLS

WHO TO CONTACT

STUDENT-RELATED MATTERS
. \({K’ START WITH: Classroom Teacher
\\ I 's OR: Dean of Students
THEN: Building Principal
IF NEEDED: Superintendent

STAFF-RELATED MATTERS

START WITH:  Staff Member
THEN: Building Principal
IF NEEDED: Superintendent

ATHLETIC-RELATED MATTERS
START WITH: Head Coach

THEN: Varsity Head Coach
THEN: Athletic Director
IF NEEDED: Superintendent

TRANSPORTATION-RELATED MATTERS
START WITH: Bus Driver

THEN: Transportation Director
IF NEEDED: Superintendent

’ DISTRICT-RELATED MATTERS
il e START WITH: Superintendent

a2
Il

THE BOARD OF EDUCATION | ROLES AND RESPONSIBILITIES
In general, the school board's responsibility is to make policy, while the superintendent is
charged with administering the policy. The school board’s areas of responsibility include:

e Goal Setting: Establishes the structure to accomplish the district’s vision and to
periodically evaluate the results.

¢ Policy: Develops and establishes policy in collaboration with district
stakeholders.

e Designating and Evaluating the Superintendent: Recruits, hires, and evaluates
the performance of the superintendent.

e Budget: Reviews the budget submitted by the superintendent and aligns the
funding priorities to the district goals.

e Curriculum: Approves recommended curriculum and textbooks.

e Staffing: Adopts policies governing salaries and salary schedules, employment
terms and conditions, fringe benefits, and employee evaluations.

¢ Facilities: Determines school facility needs.

Superintendent’s Office: 269.467.5220

High School Office: 269.467.5210
Athletic Office: 269.467.5235
Elementary Office: 269.467.5200

Transportation Office: 269.467.5230



