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DIVISION OF ADMINISTRATIVE SERVICES

GEORGE WASHINGTON CARVER EDUCATION LEADERSHIP CENTER
201 BOOTH STREET ¢ ELKTON, MD 21921

Serving Learners, Families, and the Community phone: 410.996.5034 « fax: 410.996.1082 + www.ccps.org

Jeffrey A. Lawson, Ed.D. Diana B. Hawley
Superintendent of Schools President, Board of Education
MEMORANDUM
To: Jeffrey A. Lawson, Ed.D., Superintendent of Schools

From: Theodore Boyer, Ed.D., Executive Director for Administrative Services
Charles C. Simpers, Director of Facilities

Date: July 12, 2023

Re: Construction Progress Report to the Board of Education

Elkton Middle School — Roof Replacement Project

e Full time work has been continuous since the end of the school year
e Project will continue throughout the summer 2023

Cecil School of Technology — Chiller Replacement Project

e Documents are at the state for review and approval
e Project is tentatively set to go out to bid mid Fall

Bainbridge Elementary School, Bay View Elementary School, Charlestown
Elementary School, North East Elementary School — Secure Entrance

Projects
e Renovation work has begun at all locations

North East Middle/High School - Replacement Project

e Construction Documentation and specifications (CDs) are on the agenda
for BOE approval at tonight’s meeting
e Once approved, CDs will be sent to the State for review

Elkton High School — Tennis Courts
e Fabric and base pave coat have been completed

Progress photos of some of these projects and others will be showcased in the
Summer Projects 2023 Presentation

Our Mission: CCPS serves equitably through positive relationships as a safe, collaborative community. We will ensure all learners

acquire the knowledge, skills, and qualities to be responsible, caring, and ethical citizens.
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Summer Projects

Secure Entrances Turf Fields

Bainbridge Elementary School Elkton High School
Bay View Elementary School

Rising High School

Charlestown Elementary School

— North East Elementary School

New Roof and Fence Blended Virtual Program
(BVP) New Location at the
Administrative Service
Center

Elkton Middle School




Bainbridge Elementary School
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North East Elementary School — Secure Entrance
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Elkton Middle School — New Roof
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Elkton High School — New Tennis Courts




Elkton High School — Turf Football Field
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Blended Virtual Program (BVP) at
The Administrative Service Center Building
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Blended Virtual Program (BVDP) at

The Administrative Service Center Buildi
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