CEcCIL COUNTY PUBLIC SCHOOLS

DIVISION OF ADMINISTRATIVE SERVICES

GEORGE WASHINGTON CARVER EDUCATION LEADERSHIP CENTER
201 BOOTH STREET ¢ ELKTON, MD 21921

Serving Learners, Families, and the Community phone: 410.996.5034 - fax:410.996.1082 +« www.ccps.org
Jeffrey A. Lawson, Ed.D. Diana B. Hawley
Superintendent of Schools President, Board of Education
MEMORANDUM
To: Jeffrey A. Lawson, Ed.D., Superintendent of Schools

From: Theodore Boyer, Ed.D., Executive Director for Administrative Services
Charles C. Simpers, Director of Facilities

Date: August 16, 2023

Re: Construction Progress Report to the Board of Education

Elkton Middle School — Roof Replacement Project

e Project is 95% complete, due to wrap up by 8/18/23
e Progress photos attached

Elkton High School — Tennis Courts

e Fabric and base pave coat have been completed
e Projected completion date 8/14
e Progress photos attached

Bainbridge Elementary School, Bay View Elementary School, Charlestown
Elementary School, North East Elementary School — Secure Entrance

Projects
e Renovation work is ongoing.
Painting is nearing completion.
Floor finishes are complete.
Case work in being installed at all locations
Projected completion date 8/25
Progress photos attached

Conowingo Elementary School, Rising Sun Elementary School — Secure
Entrance Projects

e Projects and contractor have been approved
e Renovation work set to begin

Our Mission: CCPS serves equitably through positive relationships as a safe, collaborative community. We will ensure all learners
acquire the knowledge, skills, and qualities to be responsible, caring, and ethical citizens.



North East Middle/High School - Replacement Project

e Construction Documentation and specifications (CDs) have been sent to
the State for review and comment

e Once approved, site bid package will be developed and released in mid-
fall 2023

Cecil School of Technology — Chiller Replacement Project
e Project is tentatively set to go out to bid mid Fall

Rising Sun High School — Water Line Replacement Project
¢ Design in process

Providence School - Flooring Project

e Asbestos abatement portion of the project is complete
e Tile flooring product is being installed

e Project will be complete within 2 weeks

e Progress photos attached

Elkton High School/Rising Sun High School — Turf Fields
e Cecil County Parks and Recreation Department is installing 2 new Turf
fields at EHS and RSHS
e Both projects are nearing completion
e Progress photos attached




Elkton Middle School - Roof Replacement
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Elkton Middle School - Roof Replacement




Elkton Middle School - Roof Replacement




EIn High School - Tennis Courts




Elkton High Tennis Courts
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Bainbridge Elementary School - Secure Entrance
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Bainbridge Elementary School — Secure Entrance




Bainbridge Elementary School — Secure Entrance




Bay View Elementary School — Secure Entrance
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Charlestown Elementary School — Secure Entrance




Charlestown Elementary School - Secure Entrance
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North East Elementary School - Secure Entrance
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North East Elementary School - Secure Entrance




North East Elementary School - Secure Entrance




North East Elementary School - Secure Entrance




North East Elementary School - Secure Entrance




Providence School (High Roads) - Floor Replacement Projeqﬁt
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Elkton High School - Turf Field Project (Parks & Rec.)
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Rising Sun High School - Turf Field Project (Parks & Rec.)
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