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Staff Attrition

Staff decreased by 164 positions from 2009-2023 = 7.5%
FY23 Approved Staff = 2,020

FY23 – 217 Restricted Positions in 
Approved Budget



Attrition Compared to Enrollment

Student enrollment decrease 
from 2011-2023 = 5.6%

FTE decrease from 2011-
2023 = 6.2%



Areas of Increases

• Salaries

• Fixed Charges

• Energy Costs

• Inflation

• Technology

• Special Education

• Transportation



Cecil Per Pupil Ranking FY23



Wealth Per Pupil FY23



Use of Fund Balance



• PK – 11 Classes > 20 Students

• K-5 – 60 Classes > 25 Students

• Middle School – 168 > 25; 28 > 30

• High School – 203 > 25; 19 > 30

Class Size Concerns



Additional Positions (Per Board Request) - Unrestricted 



Salaries and Fixed Charges - Unrestricted

• Increased Enrollment
• Pre-K Expansion

41 additional positions in the FY23 unrestricted 
budget 

• 8 restricted positions became unrestricted
• 20 teacher positions
• 13 para positions



Salaries and Fixed Charges - Restricted

• ESSER II ends 9/30/2023
• ESSER III and MD Leads end 9/30/2024



Education Services

• Coach/Advisor and Activity Stipends
• General Assistants
• CCR Blueprint Requirements
• NorthBay
• Substitutes: Teachers and Support Staff



Direct Instruction - Coordinators



Student Services



Student Transportation

• Administration Fees
• 14 Bus Replacements (PVA)
• 2 CCPS Bus Replacements
• Driver Training/Physicals
• Insurance
• Maintenance
• Miles and Driving Time
• Fuel



Large Capital Projects FY24



Small Capital Projects FY24



Summary-Unrestricted



Additions from Jan. 25



Summary



Unrestricted Revenue Summary



Debt Service



Upcoming Meetings/Events
Board of Education Action

▪ March 1 – Budget Request due to County Council

▪ June 14 – Board Approval of Final FY24 Budget

County Action

▪ March 1 – Receipt of CCPS Operating Budget Request 

▪ April 1- County Executive Submits Proposed Budget to 
Council

▪ April (TBD) - Board of Education Presentation to Council

▪ May 16 - Council Hearing on the County Annual Budget

▪ June 6 - Council Adoption of the County Annual Budget


