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3/$11,1* $1' 35(3$5

3/$11,1* $1' 35(3%5%7,21

,GHQWLILFDWLRQ RI 7HDP

7KH FRPSUHKHQVLYH QHHGY DVVHVVPHQW WHDP FRQVLVWY RI SHRSOH ZKI
QHHGY DVVHVVPHQW SURFHVYV ,GHDO WHDP PHPEHUV SRVVHVV NQRZOHGJ
DVVHVVPHQW DQG WKH DELOLW\ WR HQVXUH VWDNHKROGHU LQYROYHPHQ
PXOWLSOH UROHY DUH SHUIRUPHG E\ WKH VDPH SHUVRQ 'RFEXPHQWDWLRQ
/($ DWFROWKH)LOJ DOG 3UHERPW DG GRW IRIGDOILQIRUPDWLRQ DQG JXLGDQF

I[HDGHUVKLS 7HDP

SRVLWLRQ 5ROH 1DPH

/7HDP OHPEHU SBULQFLSDO YHWK 6WHZDUW
7THDP OHPEHU $VVLVWDQW 3ULQFLSD|/RUL +DUYLQ

7HDP OHPEHU OHGLD 6SHFLDOLVW -HVVLFD %YODQWRQ
7HDP OHPEHU 7THDFKHU OHOLVVD 0LQDU
7THDP OHPEHU 0766 WHDFKHU /IDXUHQ (DGHYV
7HDP OHPEHU 7THDFKHU .ULVW\ 6WDUOLQJ
7HDP OHPEHU /HDFKHU .DVFLH 20LYHU

$GGLWLRQDO /HDGHUVKLS 7HDP

SRVLWLRQ 5ROH 1DPH

/7HDP OHPEHU 7THDFKHU (OLIDEHWK '"R\OH
7THDP OHPEHU /HDFKHU ODOORU\ %DLOH\
7THDP OHPEHU /THDFKHU &RXUWQH\ *RQ]JDOHV

7HDP OHPEHU
7HDP OHPEHU
7HDP OHPEHU
7HDP OHPEHU
7HDP OHPEHU
7HDP OHPEHU
7HDP OHPEHU

,GHQWLILFDWLRQ RI 7THDP
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3/$11,1* $1' 35(3%5%7,21

,GHQWLILFDWLRQ RI 6WDNHKROGHUYV

6WDNHKROGHUV DUH WKRVH LQGLYLGXDOV ZLWK YDOXDEOH H[SHULHQFHYV
IHHGEDFN DQG JXLGDQFH 5HTXLUHG VWDNHKROGHUV PXVW EH HQJDJHG L
SURJUDPV 'RFXPHQWDWLRQ RI VWDNHKROGHU LQY RO RBOPH@W CPIX ¥ WGE HUPID
ZHELORW DGGLWLRQDO LQIRUPDWLRQ DQG JXLGDQFH

6WDNHKROGHUYV

3RVLWLRQ 5ROH 1DPH
6WDNHKROGHU 3DUHQW ,ULVWHQ 5XVKLQJ
6WDNHKROGHU 3DUHQW OHJDQ %DUQZHOO
6WDNHKROGHU 3DUHQW ODUWL &DUU
6WDNHKROGHU -RGL 3DOPHU 3DUHQW (QJDJHPHQW 6SH
6WDNHKROGHU -HQQLIHU .QLSKIHU 1XUVH
6WDNHKROGHU
6WDNHKROGHU
6WDNHKROGHU

+RZ ZLOO WKH WHDP HQV| 7R HQVXUH WKDW VWDNHKROGHUYV DUH DE(
DQG LQ SDUWLFXODU SDYyQHHGY DVVHVVPHQW SURFHVV |IHHGEDFN Z
ZHUH DEOH WR SURYLGH |[D YDULHW\ RI PHWKRGV VXFK DV SHUFHSW.L
WKH QHHGY DVVHVVPHQW VFKHGXOHG LQSXW PHHWLQJVY VFKRRO FR)
HWF DQG VKDUHG OHDGHUVKLS PHHWLQJ

,GHQWLILFDWLRQ RI 6WDNHKROGHUV
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'$7% &2//(&7,21 $1

'$7% &2//1(&7,21 $1%$/<6,6

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP

$QDO\V]H WKH /($dV GDWD LQFOXGLQJ VHFWLRQV DQG DQVZHU WKH JXL
VXSSRUW WKH LGHQWLILFDWLRQ RI LQVWUXFWLRQDO QHHGVY &RPSOHWH LC
6WDQGDUG *688KHHBHHOWKH VWUXFWIRQ DG GLWLRQDOELQIRUPDWLRQ DQG J

&RKHUHQW ,QVWUXFWLRQ 'DWD

&XUULFXOXP 68 ADHDGDWOVHPDWLF FROODERUDWLYH SODQQLQJ SURFH
HISHFWDWLRQV IRU VWDQGDUGY FXUULFXOXP DVVHVVPHQW DQG LC
([HPSODU\ $ VIVWHPDWLF FROODERUDWLYH SURFHVV LV X

1HDUO\ DOO WHDFKHUV RU JURXSV RI WHDFKHU
KDYH FRPPRQ H[SHFWDWLRQV IRU VWDQGDUGV

2SHUDWLRQ $ VIVWHPDWLF FROODERUDWLYH SURFHVV LV X

ORVW WHDFKHUV RU JURXSYVY RI WHDFKHUV ZLWH
VWDQGDUGY FXUULFXOXP DVVHVVPHQW DQG

(PHUJLQJ $ FROODERUDWLYH SURFHVV LV XVHG RFFDVLR 7

6RPH WHDFKHUV RU JURXSV RI WHDFKHUV ZLWHK
VWDQGDUGY FXUULFXOXP DVVHVVPHQW DQG

1RW (YLGHQ $ FROODERUDWLYH SURFHVV LV UDUHO\ LI HYH

JHZ LI DQ\ WHDFKHUV RU JURXSV RI WHDFKHU
HISHFWIRWLRWVQGDUGY FXUULFXOXP DVVHVVH

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP
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'$7% &2//(&7,21 $1

&RKHUHQW ,QVWUXFWLRQ 'DWD

&XUULFXOXP 6 WMNQE@WEXUULFXOXP GRFXPHQWY DQG DOLJQV UHVRXL
VWDQGDUGYV

(IHPSODU\ | &XUULFXOXP GRFXPHQWY HJ OHVVRQ SODQV
PDSV VFRSH DQG VHTXHQFH GRFXPHQWV JXL(
RI WKH UHTXLUHG VWDQGDUGY DUH WKH SURG X

7KHVH FXUULFXOXP GRFXPHQWYV DQG UHVRXUF#
WHDFKHUV DQG VXSSRUW VWDII WR HQVXUH DQ
VWDQGDUGYV

2SHUDWLRQ &XUULFXOXP GRFXPHQWV HJ OHVVRQ SODQV 7
PDSV VFRSH DQG VHTXHQFH GRFXPHQWV JXLG
DOLJQHG ZLWK WKH LQWHQGHG ULJRU RI WKH U

7TKHVH FXUULFXOXP GRFXPHQWY DQG UHVRXUFH
LOQVWUXFWLRQDO VXSSRUW VWDII
(PHUJLQJ &XUULFXOXP GRFXPHQWY DQG UHVRXUFHV H[LV
DUHDV RU JUDGH OHYHOV RU ODFN WKH LQWHQ
I1RW (YLGHQ )HZ LI DQ\ FXUULFXOXP GRFXPHQWY DQG UHVH
RI WKH LQWHQGHG ULJRU RI WKH UHTXLUHG VW

,QVWUXFWLRQ3MWRYQGPBY® VXSSRNOWLIHGDHBY FHRQOPHQW FRQGXFLYH
([HPSODU\ [$ VXSSRUWLYH DQG ZHOO PDQDJHG HQYLURQPH
WKURXJKRXW WKH VFKRRO

BWXGHQWY FRQVLVWHQWO\ VWD\ RQ WDVN DQG
2SHUDWLRQ $ VXSSRUWLYH DQG ZHOO PDQDJHG HQYLURQPH 7
FODVVURRPYV
(PHUJLQJ $ VXSSRUWLYH DQG ZHOO PDQDJHG HQYLURQPH
FODVVURRPYV

1RW (YLGHQ $ VXSSRUWLYH DQG ZHOO PDQDJHG HQYLURQPH
LDQ\ FODVVURRPV

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP



'$7% &2//(&7,21 $1

&RKHUHQW ,QVWUXFWLRQ 'DWD

,QVWUXFWLR Q&IWDWIFHDUBGQ DFDGHPLFDOO\ FKDOOHQJLQJ OHDUQLQJ

([HPSODU\

1HDUO\ DOO WHDFKHUV FUHDWH DQ DFDGHPLFD
KLIJKHU RUGHU WKLQNLQJ VNLOOV DQG SURFHV
FROODERUDWLRQ

BWXGHQWY FRQVLVWHQWO\ ZRUN LQGHSHQGHQ
WKDW UHTXLUH DGYDQFHG HIIRUW GHFLVLRQ H

2SHUDWLRQ

ORVW WHDFKHUV FUHDWH DQ DFDGHPLFDOO\ FK
KLIJIKHU RUGHU WKLQNLQJ VNLOOV DQG SURFHV
FROODERUDWLRQ

(PHUJLQJ

6RPH WHDFKHUV FUHDWH DQ DFDGHPLFDOO\ FK

I1RW (YLGHQ

J)HZ LI bQ\ WHDFKHUV FUHDWH DQ DFDGHPLFD

 QVWUXFWLRQ(¥WDEGDVIGHVY DQG FRPPXQLFDWHY FOHDU OHDUQLQJ W

VWDQGDUGYV
([HPSODU\

1HDUO\ DOO WHDFKHUV HVWDEOLVK DQG FRPPX
FULWKWURHG WR WKH UHTXLUHG FXUULFXOXP \
WKURXWHKRIX@HVVRQ DQG LQ VWXGHQW ZRUN $U
FRQVLVVBH@WDDNQEH DPRQJ OLNH FRQWHQW DUH

2SHUDWLRQ

ORVW WHDFKHUV HVWDEOLVK DQG FRPPXQLFDW,
DOLIQHG WR WKH UHTXLUHG FXUULFXOXP VWD(

/HDUQLQJ WDUJHWY DUH HYLGHQW WKURXJKRX

(PHUJLQJ

6RPH WHDFKHUVY HVWDEOLVK DQG FRPPXQLFDW
DOLJQHG WR WKH UHTXLUHG FXUULFEFXOXP VWD (

1RW (YLGHQ

JHZ LI bQ\ WHDFKHUV HVWDEOLVK FOHDU OHDU
UHTXLUHG FXUULFXOXP VWDQGDUGYV

, QVWUXFWLRQ8MYV QGDVMH®UFK EDVHG LQVWUXFWLRQDO SUDFWLFHV V

([HPSODU\

1HDUO\ DOO WHDFKHUV SHUYDVLYHO\ GHPRQVW
UHVHDUFK EDVHG LOQVWUXFWLRQDO SUDFWLFHV
SURYLGLQJ IHHGEDFN FRRSHUDWLYH OHDUQLQ
VLPLODULWLHY DQG GLIIHUHQFHV UHLQIRUFLQ
UHSUHVHQWDWLRQV UHFLSURFDO WHDFKLQJ

2SHUDWLRQ

ORVW WHDFKHUV GHPRQVWUDWH D UHSHUWRLU
SUDFWLFHV WKDW SRVLWLYHO\ LPSDFW VWXGH
OHDUQLQJ DGYDQFH RUJDQL]JHUV TXHVWLRQLC
UHLQIRUFLQJ HIIRUW JRDO VHWWLQJ VXPPDUL
WHDFKLQJ

(PHUJLQJ

6RPH WHDFKHUVY GHPRQVWUDWH D UHSHUWRLU
SUDFWLFHV WKDW SRVLWLYHO\ LPSDFW VWXGH

I1RW (YLGHQ

JHZ LI bQ\ WHDFKHUV GHPRQVWUDWH D UHSHU
SUDFWLFHV WKDW SRVLWLYHO\ LPSDFW VWXGH

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP




'$7% &2//(&7,21 $1

&RKHUHQW ,QVWUXFWLRQ 'DWD

, QVWUXFWLRQ' 6 WHDWHEOWIGDWHY LQVWUXFWLRQ WR PHHW VSHFLILF OH

([HPSODU\ 1HDUO\ DOO WHDFKHUV GLIITHUHQWLDWH LQVWU
DGMXVWPHQWY SURYLGLQJ FKRLFHVY EDVHG XS
PHMYH VSHFLILF OHDUQLQJ QHHGV RI VWXGHQ

1HDUO\ DOO WHDFKHUV SODQ DQG LPSOHPHQW
HQJDJHPAWWRQ DQG H[SUHVVLRQ WR PHHW WK

S5HPHGLDWLRQ HQULFKPHQW DQG DFFHOHUDW
2SHUDWLRQ ORVW WHDFKHUV GLITHUHQWLDWH LQVWUXFWLR 7
DGMXVWPHQWY SURYLGLQJ FKRLFHVY EDVHG XS
PHAMWWH VSHFLILF OHDUQLQJ QHHGV RI VWXGHQ

ORVW WHDFKHUV SODQ DQG LPSOHPHQW PXOW L
DFWLRQ DQG H[SUHVVLRQ WR PHHW WKH OHDU

(PHUJLQJ 6RPH WHDFKHUV GLIIHUHQWLDWH LQVWUXFWLR
1RW (YLGHQ )HZ LI DQ\ WHDFKHUV GLIIHUHQWLDWH LQVWU
VWXGHQWYV

L QVWUXFWLRQ86WMN PEBWRSULDWH FXUUHQW WHFKQRORJ\ WR HQKDQ

(IHPSODU\ | 7KH XVH E\ VWDII PHPEHUV DQG VWXGHQWYV R
OHDUQLQJ LV DQ LQVWLWXWLRQDO SUDFWLFH
UHVHDUFK GHVLJQ FUHDWLYLW\ SUREOHP VR
2SHUDWLRQ ORVW VWDII PHPEHUVY DQG VWXGHQWY XVH DSS 7
OHDUQLQJ HJ IDFLOLWDWH FRPPXQLFDWLRQ
SUREOHP VROYLQJ

(PHUJLQJ 6RPH VWDII PHPEHUV VWXGHQWY RU ERWK XV
OHDUQLQJ

1RW (YLGHQ)HZ LI DQ\ WHDFKHUVY GHPRQVWUDWH D UHSHU
SUDFWLFHVY WKDW SRVLWLYHO\ LPSDFW VWXGH

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP



'$7% &2//(&7,21 $1
&RKHUHQW ,QVWUXFWLRQ 'DWD

, QVWUXFWLRQ3GMRYQGBVYGGHHGEDFN WR VWXGHQWY RQ WKHLU SHUIRU
([HPSODU\ 1HDUO\ DOO WHDFKHUV XVH WKH ODQJXDJH RI
VWXGHQWYVY ZLWK VSHFLILF WLPHO\ GHVFULSW

1HDUO\ DOO WHDFKHUV VA\VWHPDWLFDOO\ HOLF
VWXGCHRQIWYGLQJ WKHLU XQGHUVWDQGLQJ RI WK
2SHUDWLRQ ORVW WHDFKHUV XVH WKH ODQJXDJH RI WKH VW
ZLWK VSHFLILF WLPHO\ GHVFULSWLYH IHHGED
(PHUJLQJ 6RPH WHDFKHUV XVH WKH ODQJXDJH RI WKH VW 7
ZLWK VSHFLILF GHVFULSWLYH IHHGEDFN RQ W
1RW (YLGHQ )HZ LI DQ\ WHDFKHUV XVH WKH ODQJXDJH RI W
VWXGHQWY ZLWK IHHGEDFN RQ WKHLU SHUIRUP
VSHFLILF WLPHO\ RU XQGHUVWDQGDEOH

,QVWUXFWLRQ(¥WDEBGDWIGHY D OHDUQLQJ HQYLURQPHQW WKDW HPSR,

([HPSODU\ 1HDUO\ DOO VWXGHQWYV XVH WRROV H J UXEU
WKHLU RZQ SURJUHVV

1HDUO\ DOO VWXGHQWY GHYHORS D VHQVH RI S
HQJDJLQJ LQ UHFRUG NHHSLQJ VHOI PRQLWRU
2SHUDWLRQ ORVW VWXGHQWY XVH WRROV HJ UXEULFV F
RZQ SURJUHVV

(PHUJLQJ 6RPH VWXGHQWV XVH WRROV WR DFWLYHO\ PR( 7
I1RW (YLGHQ )HZ LI bQ\ VWXGHQWV XVH WRROV WR DFWLYH

L, QVWUXFWLRQ3G\RYQGPY G LPHO\ GWA\VYWHP DWFH USBIWWLRQV
([HPSODU\ |1HDUO\ DOO VWXGHQWY DUH SURYLGHG WLPHO
VXSSRUW WKHLU OHDUQLQJ QHHGYV

, QWHUYHQWLRQV DUH GHVLJQHG WR PHHW WKH
7KH HITHFWLYHQHVY RI WKRVH LOWHUYHQWLRQ
PDGH

2SHUDWLRQ ORVW VWXGHQWY DUH SURYLGHG WLPHO\ V\VW
WKHLU OHDUQLQJ QHHGYV

(PHUJLQJ 6RPH VWXGHQWY DUH SURYLGHG H[WUD DVVLVYV 7
I1RW (YLGHQ )HZ LI DQ\ VWXGHQWY DUH SURYLGHG H[WUD [
PDQQHU

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP



'$7% &2//(&7,21 $1

&RKHUHQW ,QVWUXFWLRQ 'DWD

$VVHVVPHQW &WDhoGW DEVHVVPHQWY ZLWK WKH UHTXLUHG FXUULFXO

([HPSODU\

1HDUO\ DOO DVVHVVPHQWY DUH DOLJQHG ZLWK
$VVHVVPHQWY DUH UHYLHZHG GXULQJ WKH VFK

2SHUDWLRQ

ORVW DVVHVVPHQWY DUH DOLJQHG ZLWK WKH U

(PHUJLQJ

6RPH DVVHVVPHQWY DUH DOLJQHG ZLWK WKH U

I1RW (YLGHQ

J)HZ LI bQ\ DVVHVVPHQWY DUH DOLJQHG ZLWK

$VVHVVPHQW 8VBYFRPERQ DVVHVVPHQWY DOLJQHG ZLWK WKH UHTX

LOVWUXFWLRQ DQG LPSURYH WHDFKHU SUDFWLFHYV

([HPSODU\

7THDFKHUV FRQVLVWHQWO\ XVH FRPPRQ DVVHVV
QHDUO\ DOO FRQWHQW DUHDV JUDGH OHYHOV
SXUSRVHYV

7KH GDWD I URP WKH FRPPRQ DVVHVVPHQWY DU
UHVXOWY DUH XVHG WR LQIRUP LQVWUXFWLRQ

2SHUDWLROQ

7THDFKHUV XVH FRPPRQ DVVHVVPHQWY DOLJQHGC
FROQWHAWY WR PRQLWRU VWXGHQW SURJUHVYV
SUDFWLFHV

(PHUJLQJ

THDFKHUV XVH VRPH FRPPRQ DVVHVVPHQWYV DO
FROQWHQW DUHDV ZLWK D OLPLWHG DPRXQW RI
LQIRUP LOQOVWUXFWLRQ RU LPSURYH WHDFKHU §

1RW (YLGHQ

7THDFKHUV XVH IHZ LI DQ\ FRPPRQ DVVHVVPHQ
LOQVWUXFWLRQ RU LPSURYH WHDFKHU SUDFWLH

$VVHVVPHQW 6WPOQKBMDHIGWY D SURFHVV WR FROODERUDWLYHO\ DQDO\

([HPSODU\

7THDFKHUV H[WHQVLYHO\ XVH D VI\VWHPDWLF FH
UHVXOWYV

L, QVWUXFWLRQ LV FRQVLVWHQWO\ DGMXVWHG E
DERQWHQW DUHDV JUDGH OHYHOV RU ERWK

2SHUDWLROQ

7THDFEKHUV UHJXODUO\ XVH D FROODERUDWLYH
,QVWUXFWLRQ LV URXWLQHO\ DGMXVWHG EDVH

(PHUJLQJ

7THDFKHUV RFFDVLRQDOO\ XVH D FROODERUDWL
, QVWUXFWLRQ LV VRPHWLPHY DGMXVWHG EDVH

I1RW (YLGHQ

$ FROODERUDWLYH SURFHVV WR DQDO\]H DVVH
,QVWUXFWLRQ LV UDUHO\ LI HYHU DGMXVWHG

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP
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&RKHUHQW ,QVWUXFWLRQ 'DWD

$VVHVVPHQW 6WPOQKBMDHIGWY JUDGLQJ SUDFWLFHV WKDW SURYLGH DQ

UHTXYWH® GDUGYV
([HPSODU\ |7KH JUDGLQJ SUDFWLFHV XVHG E\ WHDFKHUV D
ERWK FRQVLVWHQWO\ SURYLGH DQ DFFXUDWH
VWDQGDUGYV
2SHUDWLRQ 7KH JUDGLQJ SUDFWLFHV XVHG E\ WHDFKHUV L 7
SURYLGH DQ DFFXUDWH LQGLFDWLRQ RI VWXGH
(PHUJLQJ 7KH JUDGLQJ SUDFWLFHV XVHG E\ WHDFKHUV L
SURYLGH DQ DFFXUDWH LQGLFDWLRQ RI VWXGH
1RW (YLGHQ 7KH JUDGLQJ SUDFWLFHV XVHG E\ WHDFKHUV U
VWXGHQW SURJUHVV RQ WKH UHTXLUHG VWDQG

&RKHUHQW ,QVWUXFWLRQDO 6\VWHP
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'$7% &2//1(&7,21 $1%$/<6,6

(I!THFWLYH /HDGHUVKLS

$QDO\V]H WKH /($dV GDWD LQFOXGLQJ VHFWLRQV DQG DQVZHU WKH JXL
VXSSRUW WKH LGHQWLILFDWLRQ RI OHDGHUVKLS QHHGY &RPSOHWH D GD\
6WDQGDUG *6Q@6HF6HH MWKHD GHIRUKDGE GEHWLRQDO LQIRUPDWLRQ DQG JXLGD

(I!THFWLYH /HDGHUVKLS 'DWD

/[HDGHUVKLS 6WDRIQIEPIWOBQG VXVWDLQV UHODWLRQVKLSYVY WR IRVWHU W
([HPSODU\ $GPLQLVWUDWRUYV FRQVLVWHQWO\ EXLOG DQG
VWXGHQWY DQG VWDII

7KH VFKRRO VWDII LV IXOO\ HQJDJHG LQ UHODV
LQWHWEDB[WHUQDO FRPPXQLFDWLRQ DQG EXL
DQERPPXQLW\ VWDNHKROGHUV

2SHUDWLRQ $GPLQLVWUDWRUV UHJXODUO\ EXLOG DQG VXV\V 7
VWXGHQWYV DQG VWDII

(PHUJLQJ $GPLQLVWUDWRUYV VRPHWLPHYV EXLOG UHODWLH
VWDII

1RW (YLGHQ $GPLQLVWUDWRUV VHOGRP LI HYHU EXLOG UH
VWDII

/I[HDGHUVKLS 6\WDWYWEDWGEHY DQG PDQDJHV FKDQJH WR LPSURYH VWDII S

([HPSODU\ $GPLQLVWUDWRUYV WKH VFKRRO OHDGHUVKLS
VXVWDLQ FKDQJH WR LPSURYH VWDII SHUIRUPD

$GPLQLVWUDWRUYV WKH VFKRRO OHDGHUVKLS
XUJHQF\ IRU FKDQJH DQG HIIHFWLYHO\ FRPPXQ
2SHUDWLRQ $GPLQLVWUDWRUY DQG WKH VFKRRO OHDGHUVK 7
VWDII SHUIRUPDQFH DQG VWXGHQW OHDUQLQJ

7KH SULQFLSDO SURYLGHV DQ DSSURSULDWH E
FKDQJH SURFHVV IRU GHVLUHG UHVXOWYV
(PHUJLQJ $GPLQLVWUDWRUV LQLWLDWH FKDQJH WR LPSU
GR QRW VXVWDLQ WKH FKDQJH UHPRYH EDUUL
1RW (YLGHQ $GPLQLVWUDWRUV LQLWLDWH IHZ LI DQ\ FKDQ
OHDUQLQJ

(IMHFWLYH /HDGHUVKLS


https://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Georgia%E2%80%99s-Systems-of-Continuous-Improvement.aspx

'$7% &2//(&7,21 $1

(ITHFWLYH /HDGHUVKLS 'DWD

/[HDGHUVKLS 68WHYGOD\W®&SH/HPVY WR HQVXUH HIIHFWLYH LPSOHPHQWDWLF

SURIHVVLRQDO OHDUQLQJ SUDFWLFHV

([HPSODU\

7KH SULQFLSDO DQG RWKHU VFKRRO OHDGHUV
LPSOHPHQWDWLRQ RI FXUULFXOXP DVVHVVPHQ
SUDFWLFHV

7KH SULQFLSDO DQG RWKHU VFKRRO OHDGHUV
XQGHUVWDQGLQJ RI WKH EHVW SUDFWLFHV IRU
SURIHVVLRQDO OHDUQLQJ

2SHUDWLRQ

7KH SULQFLSDO DQG RWKHU VFKRRO OHDGHUV
LPSOHPHQWDWLRQ RI FXUULFXOXP DVVHVVPHQ
SUDFWLFHYV

(PHUJLQJ

7TKH SULQFLSDO DQG RWKHU VFKRRO OHDGHUV
LPSOHPHQWDWLRQ RI FXUULFXOXP DVVHVVPHQ
SUDFWLFHV

1RW (YLGHQ

7TKH SULQFLSDO DQG RWKHU VFKRRO OHDGHUYV
LPSOHPHQWDWLRQ RI FXUULFXOXP DVVHVVPHQ
SUDFWLFHV

/[HDGHUVKLS 68WHYGPWRFHVVHY WR VI\IVWHPDWLFDOO\ DQDO\]H GDWD

([HPSODU\

(IWHQVLYH FRPSUHKHQVLYH SURFHVVHV LQFO
FROQVLWHRHDWODO\]H GDWD H J PXOWLSOH VRXU
GHSDUWPHXNXNWEDOR®® GSHUFHSWLRQ GDWD WR L

2SHUDWLRQ

I1XPHURXV SURFHVVHY DUH XVHG IUHTXHQWO\ V
FODVVURRP JUDGH OHYHO GHSDUWPHQWDO D
VWXGHQW DFKLHYHPHQW

(PHUJLQJ

6RPH SURFHVVHY DUH LQ SODFH DQG XVHG RFF
DFKLHYHPHQW

I1RW (YLGHQ

J)HZ LI bQ\ SURFHVVHV DUH LQ SODFH WR DQD

/[HDGHUVKLS 6WPRIQEEIM GHDGHUVKLS FDSDFLW\ WKURXJK VKDUHG GHF

([HPSODU\

(IWHQVLYH VWUXFWXUHYV H[LVW IRU VWDII WR H
SUREOHP VROYLQJ DQG WR EXLOG WKHLU OHDG

$GPLQLVWUDWRUV FROODERUDWH FRQVLVWHQV

2SHUDWLRQ

IXPHURXV VWUXFWXUHYV H[LVW IRU VWDII WR H
SUREOHP VROYLQJ DQG WR EXLOG WKHLU OHDG

(PHUJLQJ

6RPH VWUXFWXUHYV H[LVW IRU VWDII WR HQJDJH
REB RWK

1RW (YLGHQ

JHZ LI DQ\ VWUXFWXUHV H[LVW IRU VWDII WR
SUREOHP VROYLQJ

(IMHFWLYH /HDGHUVKLS




'$7% &2//(&7,21 $1

(ITHFWLYH /HDGHUVKLS 'DWD

/[HDGHUVKLS 6( WIWPEDWSKHY DQG VXSSRUWY D GDWD GULYHQ VFKRRO

([HPSODU\ |[$ KLJKO\ HIIHFWLYH SURDFWLYH DQG GDWD G
VWXGHQW OHDUQLQJ

7KH OHDGHUVKLS WHDP DGGUHVVHV QHDUO\ DG
OHDGHUVKLS LQFOXGLQJ WKH GHYHORSPHQW
VFKRRO LPSURYHPHQW SODQ

2SHUDWLRQ $ GDWD GULYHQ VFKRRO OHDGHUVKLS WHDP LV 7
HJ FRUH DQG QRQ FRUH WHDFKHUV FHUWLIL
OHDUQLQJ

7KH VFKRRO OHDGHUVKLS WHDP PHHWV UHJXOL
HIITHFWLYHO\ DQG HIILFLHQWO\
(PHUJLQJ 7KH VFKRRO OHDGHUVKLS WHDP LV HYWDEOLVK
LV IRFXVHG FKLHIO\ RQ VFKRRO RSHUDWLRQV U
1RW (YLGHJ $ VFKRRO OHDGHUVKLS WHDP GRHV QRW H[LVW
UHSUHVHQWDWLRQ

/[HDGHUVKLS 60\RDQQGVRIGS/ DQG HYDOXDWHYVY WKH SHUIRUPDQFH RI WHD

([HPSODU\ ORQLWRULQJ WKH SHUIRUPDQFH RI WHDFKHUV [
GDWD DQG GRFXPHQWDWLRQ LV FRQVLVWHQW
SHUIRUPDQFH HYDOXDWLRQV

$ FRPSUHKHQVLYH V\VWHP LV LQ SODFH WR SUFE
DFFXUDWH WLPHO\ GHWDLOHG GHVFULSWLYH

$GPLQLVWUDWRUYV XVH WKH HYDOXDWLRQ SURH
ERWK
2SHUDWLRQ ORQLWRULQJ WKH SHUIRUPDQFH RI WHDFKHUYV [ 7
GREXPHQWDWLRQ JHQHUDOO\ UHVXOWLQJ LQ [

THDFKHUV DQG VWDII UHFHLYH DFFXUDWH WLP
SHUIRUPDQFH
(PHUJLQJ ORQLWRULQJ WKH SHUIRUPDQFH RI WHDFKHUV [
ODFENV GDWD RU GRFXPHQWDWLRQ VRPHWLPHWV
HYDOXDWLRQYV

THDFKHUV DQG VWDII UHFHLYH VRPH GHVFULSW
1RW (YLGHQ ORQLWRULQJ WKH SHUIRUPDQFH RI WHDFKHUV I
LEQQDFFXUDWH SHUIRUPDQFH HYDOXDWLRQV

THDFKHUVY DQG VWDII UHFHLYH OLWWOH RU QR
SHUIRUPDQFH

(IMHFWLYH /HDGHUVKLS
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(INM"HFWLYH /HDGHUVKLS 'DWD

([HPSODU\ $ FRPSUHKHQVLYH VXSSRUW V\VWHP WKDW LV \
SURYLGHG WR WHDFKHUV DQG RWKHU VWDII
2SHUDWLRQ ORVW VXSSRUW SURYLGHG WR WHDFKHUYV DQG | 7
(PHUJLQJ 6RPH VXSSRUW SURYLGHG WR WHDFKHUV DQG V
I1RW (YLGHQ 6 XSSRUW WR WHDFKHUV DQG VWDII GRHV QRW

30DQQLQJ DQG 2UJDQLJEKDIURY OWPRFPRUGYLVLRQ DQG PLVVLRQ WKD\

FROQOWLQXRXV LPSURYHPHQW SURFHVV
([HPSODU\ $ FRPPRQ YLVLRQ DQG PLVVLRQ KDYH EHHQ FR
FRPPXQLWRWIHDUO\ DOO VWDNHKROGHUV

7TKH FXOWXUH RI WKH VFKRRO KDV EHHQ GHHSQG
ZKLFK DUH XSGDWHG DV QHHGHG

7KH GDLO\ ZRUN DQG SUDFWLFHV RI VWDII FRQ
FRPPLWRRQPRQWLQXRXV LPSURYHPHQW

2SHUDWLRQ $ FRPPRQ YLVLRQ DQG PLVVLRQ KDYH EHHQ GH
DQG FRPPXQLFDWHG WR PRVW VWDNHKROGHUV

7KH YLVLRQ DQG PLVVLRQ GHILQH WKH FXOWXU
LPSURYHPHQW SURFHVV

(PHUJLQJ $ FRPPRQ YLVLRQ DQG PLVVLRQ KDYH EHHQ GH 7
QRW EHHQ HIIHFWLYHO\ FRPPXQLFDWHG VR WK
SURFHVV

1RW (YLGHQ $ FRPPRQ YLVLRQ DQG PLVVLRQ KDYH QRW EHH
GHYHORSHG E\ D IHZ VWDII PHPEHUYV

(IMHFWLYH /HDGHUVKLS
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(ITHFWLYH /HDGHUVKLS 'DWD

30DQQLQJ DQG 2UJDQLIDMIVRD GWR GIUULTHQ DQG FRQVHQVXV RULHQ
VFKRRO LPSURYHPHQW SODQ WKDW LV IRFXVHG RQ VWXGHQW SHUIRL

([HPSODU\ [$ VFKRRO LPSURYHPHQW SODQ KDV EHHQ GHYH
FRQVHQVXV RULHQWHG SURFHVV ZLWK LQSXW I

7TKH SODQ LQFOXGHY DSSURSULDWH JRDOV DQG
VWXGHQW SHUIRUPDQFH

7KLV SURFHVV DQG SODQ FRQVLVWHQWO\ JXLG

2SHUDWLRQ $ VFKRRO LPSURYHPHQW SODQ KDV EHHQ GHYH 7
FROQVHQVXVY RULHQWHG SURFHVV ZLWK LQSXW |

7TKH SODQ LQFOXGHY DSSURSULDWH JRDOV DQG
SHUIRUPDQFH

(PHUJLQJ $ VFKRRO LPSURYHPHQW SODQ KDV EHHQ GHYH

7TKH VFKRRO LPSURYHPHQW SODQ LV EDVHG RQ
RQ VWXGHQW SHUIRUPDQFH

1RW (YLGHJ $Q XS WR GDWH GDWD GULYHQ VFKRRO LPSURY
LV QRW LQ SODFH

30DQQLQJ DQG 2UJDQLIJTRMOLRRBEIWDRE®SDHBHQWDWLRQ Rl WKH VFKRRO
DQHHGHG

([HPSODU\ |[7KH JRDOV DQG VWUDWHJILHV RI WKH VFKRRO L
DGPLQLVWUDWRUY WKH VFKRRO OHDGHUVKLS
RQ VWXGHQW SHUIRUPDQFH

2QJRLQJ DGMXVWPHQWY DUH PDGH EDVHG RQ Y
SHUFHSIVWRQ

2SHUDWLRQ KH JRDOV DQG VWUDWHJILHYVY RI WKH VFKRRO LP
DGPLQLVWUDWRUY DQG WKH VFKRRO OHDGHUYV
SHUIRUPDQFH

$GMXVWPHQWY DUH PDGH WR WKH SODQ DV QH

(PHUJLQJ 7KH JRDOV DQG VWUDWHILHYV RI WKH VFKRRO L 7
E\DGPLQLVWUDWRUYV

1RW (YLGHQ 7KH JRDOV DQG VWUDWHJILHV RI WKH VFKRRO L

(IMHFWLYH /HDGHUVKLS
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(ITHFWLYH /HDGHUVKLS 'DWD

30DQQLQJ DQG 2UJDQLJIRQLRR BWDNGDXGH Rl DYDLODEOH UHVRXUFH

([HPSODU\ 7KH XVH RI DYDLODEOH UHVRXUFHVY H J SHUV
VXSSRUW FRQWLQXRXV LPSURYHPHQW LV FRQV

6FKRRO VFKHGXOHV DQG SURFHVVHV DUH GHVL
PDWHULDOV DQG HTXLSPHQW

2SHUDWLRQ 7KH XVH RI DYDLODEOH UHVRXUFHV H J SHUV 7
VXSSRUW FRQWLQXRXV LPSURYHPHQW LV IUHTX
(PHUJLQJ 7KH XVH RI DYDLODEOH UHVRXUFHV WR VXSSRU
PRQLWRUHG

1RW (YLGHQ 7KH XVH RI DYDLODEOH UHVRXUFHV WR VXSSRU
PRQLWRUHG

30DQQLQJ DQG 2UJDQL]BWHRR SSWW FREPXGLFDWHY DQG LPSOHPHQWV
WR PD[LPL]H VWXGHQW OHDUQLQJ DQG VWDII HIIHFWLYHQHVYV

([HPSODU\ [5XOHV SROLFLHV VFKHGXOHV DQG SURFHGXU
HITHFWLYHO\ FRPPXQLFDWHG DQG FRQVLVWHQ
PD[LPL]JH VWXGHQW OHDUQLQJ DQG VWDII HIIHF

7TKHVH UXOHV SROLFLHV VFKHGXOHV DQG SUH
DQHHGHG
2SHUDWLRQ 5XOHVY SROLFLHV VFKHGXOHV DQG SURFHGXU 7
LPSOHPHQWHG WKURXJKRXW WKH VFKRRO WR P
HITHEFEWLYHQHVV

7TKHVH UXOHV SROLFLHV VFKHGXOHV DQG SUH
V\VWHPDWLFDOO\ UHYLVHG DV QHHGHG
(PHUJLQJ 5XOHVY SROLFLHV VFKHGXOHV DQG SURFHGXU
FRPPXQLFDWHG RU DUH LPSOHPHQWHG LQFRQV
I1RW (YLGHQ 5XOHV SROLFLHV RU SURFHGXUHV DUH QRW G
LQHIITHFWLYHO\ LPSOHPHQWHG

,Q VRPH FDVHV UXOHV SROLFLHV VFKHGXOHV
EDUULHUV WR VWXGHQW OHDUQLQJ RU VWDII H

(IMHFWLYH /HDGHUVKLS
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(ITHFWLYH /HDGHUVKLS 'DWD

30DQQLQJ DQG 2UJDQLIDMVRRYURWRFEDWGWR PDLQWDLQ WKH VFKRRO

FOHD@G LQYLWLQJ OHDUQLQJ HQYLURQPHQW

(([HPSODU\ [|3URWRFROV HJ VDIHW\ GULOOV WRUQDGR G
SOWGKRRO ZLGH VDIHW\ SODQ PDLQWHQDQFH
FXVWRGLDO VFKHGXOHV DUH XVHG H[WHQVLYH
HTXLSBHAWLGLQJ D VDIH FOHDQ DQG LQYLWLQ

$ SURDFWLYH PDLQWHQDQFH SURFHVV LV LQ S
VDWLVDIFWRUPHO\ PDQQHU ZKHQ QHHGHG
2SHUDWLRQ 3URWRFROV H J VDIHW\ GULOOV WRUQDGR G 7
SOWGKRRO ZLGH VDIHW\ SODQ PDLQWHQDQFH
FXVWRGLDO VFKHGXOHV DUH XVHG WR PDLQWI
D VDIH FOHDQ DQG LQYLWLQJ OHDUQLQJ HQYL

7KH VFKRRO DQG FDPSXV DUH FOHDQ ZHOO PD
(PHUJLQJ SURWRFROV DUH VRPHWLPHYVY XVHG WR PDLQWD

7KH VFEKRRO DQG FDPSXV DUH SDUWLDOO\ FOHL
LVVXHV H[LVW

I1RW (YLGHQ B3URWRFROV GR QRW H[LVW RU DUH UDUHO\ LI
HTXLSPHQW

7KH VFKRRO DQG FDPSXV DUH QRW FOHDQ PDL

(IMHFWLYH /HDGHUVKLS
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'$7% &2//1(&7,21 $1%$/<6,6

SURIHVVLRQDO &DSDFLW\

$QDO\V]H WKH /($dV GDWD LQFOXGLQJ VHFWLRQV DQG DQVZHU WKH JXL
VXSSRUW WKH LGHQWLILFDWLRQ RI SURIHVVLRQDO FDSDFLW\ QHHGV &RP
SHUIRUPDQFH 6WDQGDBUEBIH%386 R BHE NKRD FD.GG LWIERQDO LQIRUPDWLRQ DQ

BURIHVVLRQDO &DSDFLW\ 'DWD

/[HDGHUVKLS 6WDBIQOBPWGOHDGHUVKLS FDSDFLW\ WKURXJK VKDUHG GHF

([HPSODU\ (IWHQVLYH VWUXFWXUHV H[LVW IRU VWDII WR H
SUREOHP VROYLQJ DQG WR EXLOG WKHLU OHDG

$GPLQLVWUDWRUYV FROODERUDWH FRQVLVWHQV
2SHUDWLRQ 1XPHURXV VWUXFWXUHYV H[LVW IRU VWDII WR H
SUREOHP VROYLQJ DQG WR EXLOG WKHLU OHDG
(PHUJLQJ 6RPH VWUXFWXUHYV H[LVW IRU VWDII WR HQJDJH 7
REBRWK

I1RW (YLGHQ )HZ LI DQ\ VWUXFWXUHV H[LVW IRU VWDII WR
SUREOHP VROYLQJ

SURIHVVLRQDO /HDU®RQRIQ/MWIDUFRIBVGLRQDO OHDUQLQJ ZLWK QHHGV L

([HPSODU\ SURIHVVLRQDO OHDUQLQJ QHHGY DUH LGHQWLI
DQDO\VLYVY SURFHVV XVLQJ D YDULHW\ RI GDWD
VWXGHQW ZRUN SURFHVV GDWD WHDFKHU DQG(
SHUFHSWLRQ GDWD IURP VWXGHQWY VWDII D

2QJRLQJ VXSSRUW LV SURYLGHG WKURXJK GLII
2SHUDWLRQ 3URIHVVLRQDO OHDUQLQJ QHHGY DUH LGHQWLI 7
XVLQDY¥DULHW\ RI GDWD HJ VWXGHQW DFKLHY,
SURFKGDWD WHDFKHU DQG OHDGHU HIIHFWLYHQ
GDWDVWRBHQWY VWDII DQG IDPLOLHV

(PHUJLQJ SURIHVVLRQDO OHDUQLQJ QHHGYVY DUH LGHQWLI
1RW (YLGHQ B3URIHVVLRQDO OHDUQLQJ QHHGY DUH LGHQWLI

SURIHVVLRQDO &DSDFLW\


https://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Georgia%E2%80%99s-Systems-of-Continuous-Improvement.aspx
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BURIHVVLRQDO &DSDFLW\ 'DWD

BURIHVVLRQDO /HDUQWWOPDEECONL MR B DGFXOWXUH RI FROODERUDWLRQ D
LQGLYDQ@G&DFIROOHFWLYH SHUIRUPDQFH

([HPSODU\ $GPLQLVWUDWRUY DQG VWDII DV D IRXQGDWLR
VXSSRHMGHUVKLS DQG SHUVRQDO DFFRXQWDEL
FROOSBHWLRFBHHPDQFH H J FRQVWUXFW NQRZOHG
SURYHGIKBEDFN

THDFKHUV FRQGXFW DFWLRQ UHVHDUFK DQG D
SURFHVVHV

2SHUDWLRQ $GPLQLVWUDWRUY DQG VWDII URXWLQHO\ FROQG 7
SHUIRUPDQFH H J FROQVWUXFW NQRZOHGJH D
IHHGEDFN

(PHUJLQJ $GPLQLVWUDWRUY DQG VWDII VRPHWLPHV FROZ(
SHUIRUPDQFH

1RW (YLGHQ $GPLQLVWUDWRUY DQG VWDII UDUHO\ FROODER
SHUIRUPDQFH

([HPSODU\ $GPLQLVWUDWRUY WHDFKHU OHDGHUV RU ERYV
LPSOHPHQWDWLRQ RI SURIHVVLRQDO OHDUQLQ
LPSOHPHQWDWLRQ DQG KRZ PRQLWRULQJ ZLOO

2SHUDWLRQ $GPLQLVWUDWRUV WHDFKHU OHDGHUV RU ERV
LPSOHPHQWDWLRQ RI SURIHVVLRQDO OHDUQLQ

(PHUJLQJ $GPLQLVWUDWRUYV WHDFKHU OHDGHUV RU ERV 7
LPSOHPHQWDWLRQ RI SURIHVVLRQDO OHDUQLQ

1RW (YLGHJ $GPLQLVWUDWRUV WHDFKHU OHDGHUV RU ERV
LPSOHPHQWDWLRQ Rl SURIHVVLRQDO OHDUQLQ

SURIHVVLRQDO &DSDFLW\
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BURIHVVLRQDO &DSDFLW\ 'DWD

BURIHVVLRQDO /HDUSWLIOPV BWOWGHWK SURIHVVLRQDO OHDUQLQJ GHVL
VWDII

([HPSODU\ 6WDIIl PHPEHUY DFWLYHO\ SDUWLFLSDWH LQ MR
FROODERUDWLYH WHDPV LQ D YDULHW\ RI DSSU
OHVVRQ VWXG\ DQDO\VLV RI VWXGHQW ZRUN S
GHYHORSPHQW FRXUVHZRUN DFWLRQ UHVHDU

BURIHVVLRQDO OHDUQLQJ LQFOXGHYV H[WHQVLY
FRDFKLQJ

2SHUDWLRQ 6WDII| PHPEHUVY DFWLYHO\ SDUWLFLSDWH LQ SU 7
MRE HPEHGGHG ZKLFK LQFOXGHYV PXOWLSOH G
DQDO\VLV RI VWXGHQW ZRUN SUREOHP VROYLQ(
FRXUVHZRUN DFWLRQ UHVHDUFK FODVVURRP

WKMDULRXVY OHDUQLQJ QHHGYV

SURIHVVLRQDO OHDUQLQJ LQFOXGHYV IROORZ X

(PHUJLQJ 6RPH VWDII PHPEHUY DUH HQJDJHG LQ SURIHVV
RQH OHDUQLQJ GHVLJQ WR DGGUHVYV WKHLU LG

1RW (YLGHQ 6WDII PHPEHUV UHFHLYH VLQJOH VWDQG DORQ
LQIRUPDWLRQDO DQG PRVWO\ ODUJH JURXS SU

3URIHVVLRQDO /HDURQ QR FDWDHMNG DHBRXUFHY DQG HVWDEOLVKHV V\VV
OHDUQLQJ

([HPSODU\ | ([WHQVLYH UHVRXUFHV HJ VXEVWLWXWH WHI
IDFLOLWDWRUV WHFKQRORJ\ DQG V\VWHPV H
WLPH PRGHO FODVVURRPV DUH DOORFDWHG W
OHDUQLQJ

2SSRUWXQLWLHYVY WR SUDFWLFH VNLOOV UHFHL
SURYMWRHGXSSRUW WKH HIIHFWLYHQHVV RI SUR

2SHUDWLRQ $GHTXDWH UHVRXUFHVY HJ VXEVWLWXWH WHLO 7
IDFLOLWDWRUV WHFKQRORJ\ DQG V\VWHPV H
WLPH PRGHO FODVVURRPV DUH LQ SODFH WR

(PHUJLQJ 6RPH UHVRXUFHVY DQG V\VWHPVY DUH DOORFDWH

1RW (YLGHQ )HZ LI DQ\ UHVRXUFHV DQG V\VWHPV DUH SUR
OHDUQLQJ

SURIHVVLRQDO &DSDFLW\
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BURIHVVLRQDO &DSDFLW\ 'DWD

3URIHVVLRQDO /HDUQRQUWRWDWQBQGBEHYDOXDWHY WKH LPSDFW RI SUR
OHDUQLQJ

(IHPSODU\ | ORQLWRULQJ DQG HYDOXDWLQJ WKH LPSDFW R
LQFUHDVHY LQ VWXGHQW OHDUQLQJ RFFXUV HJ

(YDOXDWLRQ UHVXOWY DUH XVHG WR LGHQWLI\
OHDUQLQJ

2SHUDWLRQ ORQLWRULQJ DQG HYDOXDWLQJ WKH LPSDFW RI 7
VWXGHQW OHDUQLQJ RFFXUV URXWLQHO\

(PHUJLQJ ORQLWRULQJ DQG HYDOXDWLQJ WKH LPSDFW RI
RFEFXSRUDGLFDOO\

I1RW (YLGHQ ORQLWRULQJ DQG HYDOXDWLQJ WKH LPSDFW RI
RFEXDODWHO\ LI HYHU

SURIHVVLRQDO &DSDFLW\
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'$7$ &2//(&7,21 $1$/<6,6
)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW

$QDO\]H WKH /($dV GDWD LQFOXGLQJ VHFWLRQV DQG DQVZHU WKH JXL
VXSSRUW WKH LGHQWLILFDWLRQ RI QHHGY UHODWHG WR IDPLO\ DQG FRPP
HDFK *HRUJLD 6FKRRO 3HUIRUPD QFHMHLOWDQ G DT PH6A 6 W \6 HHRWKBIHGHGL W L/RQD
LQIRUPDWLRQ DQG JXLGDQFH 9LVLW *HRUJIEDEYS )Y DIRIUOD GR QW HFEQDL® G B B/

)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW 'DWD

)DPLO\ DQG &RPPXQLW)\ (QJD ZHRHDAWH 6 DRQAEPWGAI RQPHQW WKDW ZHOF
DQG FRPPXQLW\ PHPEHUV WR WKH VFKRRO

([HPSODU\ | 7KH VFKRRO KDV D ZHOO HVWDEOLVKHG LQYLW
HQFRXUDJHVY DQG FRQQHFWYV IDPLO\ DQG FRPP

IXPHURXY RSSRUWXQLWLHY DUH JLYHQ WR IDP
VFKRRO UHODWHG HYHOQWY DQG LPSURYHPHQW
ZRUNHUYV

2SHUDWLRQ 7KH VFKRRO KDV FUHDWHG DQ HQYLURQPHQW W 7
IDPIDQG FRPPXQLW\ PHPEHUV WR WKH VFKRRO

(PHUJLQJ 7KH VFKRRO KDV PDGH VRPH SURJUHVV WRZDU(
HQFRXUDJHV DQG FRQQHFWYV IDPLO\ DQG FRPP

1RW (YLGHJ 7KH VFKRRO KDV QRW FUHDWHG DQ HQYLURQPH
IDPLO\ DQG FRPPXQLW\ PHPEHUV WR WKH VFKR

)DPLO\ DQG &RPPXQLW)\ (QJDJVWIBDEWLEMWEQ G/DULXFWXUHV WKDW SURP
EHWZHHQ WKH VFKRRO DQG VWDNHKROGHUV

([HPSODU\ (IWHQVLYH VWUXFWXUHV WKDW SURPRWH FOHD
DQG VWDNHKROGHUY KDYH EHHQ HIIHFWLYHO\

6WUXFWXUHY DUH FRQWLQXRXVO\ PRQLWRUHG

2SHUDWLRQ ORVW VWUXFWXUHV WKDW SURPRWH FOHDU DQ( 7
VWDNHKROGHUV KDYH EHHQ HIIHFWLYHO\ HVWD

(PHUJLQJ 6RPH VWUXFWXUHV WKDW SURPRWH FOHDU DQG
VWDNHKROGHUV H[LVW

1RW (YLGHQ )HZ LI DQ\ VWUXFWXUHYV WKDW SURPRWH FOHI
VFKRRG VWDNHKROGHUV H[LVW

)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW


https://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Georgia%E2%80%99s-Systems-of-Continuous-Improvement.aspx
http://gafcp.org/kids-count/
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J)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW 'DWD

)DPLO\ DQG &RPPXQLW)\ (QJDIVWIDEWLEEY GMHODWLRQVKLSY DQG GHF
FDSDIRWADPLO\ DQG FRPPXQLW\ HQJDJHPHQW LQ WKH VXFFHVV RI VW

([HPSODU\ [$ ZLGH YDULHW\ Rl UHODWLRQVKLSY DQG FROO
EXVLQHVV SDUWQHUVKLSY VFKRRO FRXQFLOV
H[WUD FXUULFXODU ERRVWHU FOXEV FLYLF RU
SDUWQHUVKLSY DUH SHUYDVLYH LQ SURPRWLQ

([SHFWDWLRQV IRU IDPLO\ DQG FRPPXQLW\ HQJ
UHVXOW LQ VWDNHKROGHUV EHLQJ DFWLYHO\ L

2SHUDWLRQ 1XPHURXVY UHODWLRQVKLSY DQG GHFLVLRQ PDN 7
VFKRRO FRXQFLOV SDUHQW RU IDPLO\ RUJDQL]
FOXEV FLYLF RUJDQLIJDWLRQV WXWRULQJ VHU
FRPPXQLW\ HQJDJHPHQW LQ WKH VXFFHVV RI V

(PHUJLQJ /ILPLWHG UHODWLRQVKLSY DQG GHFLVLRQ PDNL
WR EXLOG FDSDFLW\ IRU IDPLO\ DQG FRPPXQLW,

1RW (YLGHJ 5HODWLRQVKLSY DQG GHFLVLRQ PDNLQJ SURFH
QRQ H[LVWHQW RU WKRVH WKDW GR H[LVW FR(

)DPLO\ DQG &RPPXQLW)\ (QJD ZHRPHQYW LAWY WGEDRFD GHPLF H[SHFWDWLR (
VWDWXV WR IDPLOLHYV

([HPSODU\ |[7KH VFKRRO VWDII SURYLGHV IDPLOLHV ZLWK R
JUDGXDWLRQ VWDWXV H J IRXU \HDU JUDGXD
SURWRFROV

(IWHQVLYH FRPPXQLFDWLRQ UHODWHG WR WKH
VWXGHQWY LV SURYLGHG HJ SURJUHVV UHSK
FDUGY UHDGLQJ OHYHO UHSRUWY VWDWH WHVWV
UHSRUWLQJ V\VWHP

2SHUDWLRQ 7KH VFKRRO VWDII FRPPXQLFDWHY DFDGHPLF H 7
IRXU \HDU JUDGXDWLRQ SODQV V\OODEL DFDG
\HD U

5HIXODU FRPPXQLFDWLRQ UHODWHG WR WKH F
LV SURYLGHG HJ SURJUHVV UHSRUWYVY SDUH(
UHSRUWY VWDWH WHVW UHSRUWYV VFKRRO ED

(PHUJLQJ 7TKH VFKRRO VWDII FRPPXQLFDWHYVY VRPH DFDGH

6RPH FRPPXQLFDWLRQ UHODWHG WR WKH FXUU
SURYLGHG

1RW (YLGHQ 7TKH VFKRRO VWDII GRHVY OLWWOH WR LQIRUP IL

[LWWOH LI DQ\ FRPPXQLFDWLRQ UHODWHG WR
VWXGHQWY LV SURYLGHG

)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW
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J)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW 'DWD

)DPLO\ DQG &RPPXQLW\ (QJDIHPHOQRS FWDKHGPD&EDFLW\ RI IDPLOLHV W
ZLBQKDQFH DFDGHPLF DFEKLHYHPHQW

([HPSODU\ 7KH VFEKRRO FRQWLQXDOO\ GHYHORSV WKH FDS
PDNH LW DQG WDNH LW RI IDPLOLHV WR XVH V
DFDGHPLF DFKLHYHPHQW

2SHUDWLRQ 7KH VFKRRO IUHTXHQWO\ GHYHORSV WKH FDSD 7
PDNH LW DQG WDNH LW RI IDPLOLHV WR XVH V
DFDGHPLF DFKLHYHPHQW

(PHUJLQJ 7KH VFKRRO RFFDVLRQDOO\ GHYHORSV WKH FD
KRPH WKDW ZLOO HQKDQFH DFDGHPLF DFKLHYH

1RW (YLGHQ 7KH VFKRRO VHOGRP LI HYHU GHYHORSV WKH
KRPH WKDW ZLOO HOKDQFH DFDGHPLF DFKLHYH

)DPLO\ DQG &RPPXQLW)\ (QJD ZHRRHHW V8 W DIFAIDUG Y ZLWK DIHQFLHV DC
WKH QHHGV RI VWXGHQWYV

([HPSODU\ | 7KH VFKRRO KDV D VIVWHPDWLF SURFHVV LQ S¢
DJHQFLHV DQG UHVRXUFHV HJ < &OXEV DIWE
VHUYLFHV FRPPXQLW\ VHUYLFH DJHQFLHV FLY
WIHHHGV RI VWXGHQWYV

2SHUDWLRQ 7KH VFKRRO UHJXODUO\ FRQQHFWY IDPLOLHV W 7
HJ < &0OXEV DIWHU VFKRRO SURJUDPV KHDO
VHUYLFH DJHQFLHV FLYLF RUJDQL]JDWLRQV WX

(PHUJLQJ 7KH VFKRRO VRPHWLPHYV FRQQHFWY IDPLOLHYV
WRHHW WKH QHHGV RI VWXGHQWYV

1RW (YLGHQ 7TKH VFKRRO GRHVY OLWWOH WR FRQQHFW IDPLO
FRPPXQMRVPHHW WKH QHHGV RI VWXGHQWYV

)DPLO\ DQG &RPPXQLW\ (QJDJHPHQW
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'$7$ &2//(&7,21 $1$/<6,6
6XSSRUWLYH /HDUQLQJ (QYLURQPHQW

$QDO\]H WKH /($dV GDWD LQFOXGLQJ VHFWLRQV DQG DQVZHU WKH JXL
VXSSRUW WKH LGHQWLILFDWLRQ RI QHHGY UHODWHG WR D VXSSRUWLYH O
*HRUJLD 6FKRRO 3HUIRUPDQFH 6WDQGDUG *636 6WXGHQW VXEJURXSV ZL
VWXGHQWWXSEHRH WIKH] /HDUOLQJ (IRULDBGEWRRQDOELQIRUPDWLRQ DQG JXI

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW 'DWD

,QVWUXFWLRQ3MWRYQGBY® VXSSRUWLYH DQG ZHOO PDQDJHG HQYLUR

([HPSODU\ [$ VXSSRUWLYH DQG ZHOO PDQDJHG HQYLURQPH
WKURXJKRXW WKH VFKRRO

BWXGHQWY FRQVLVWHQWO\ VWD\ RQ WDVN DQG

2SHUDWLRQ $ VXSSRUWLYH DQG ZHOO PDQDJHG HQYLURQPH 7
FODVVURRPV

(PHUJLQJ $ VXSSRUWLYH DQG ZHOO PDQDJHG HQYLURQPH
FODVVURRPV

1RW (YLGHJ $ VXSSRUWLYH DQG ZHOO PDQDJHG HQYLURQPH
LDQ\ FODVVURRPYV

([HPSODU\ 1IHDUO\ DOO WHDFKHUY FUHDWH DQ DFDGHPLFD
KLIKHU RUGHU WKLQNLQJ VNLOOV DQG SURFHYV
FROODERUDWLRQ

BWXGHQWY FRQVLVWHQWO\ ZRUN LQGHSHQGHQ
WKDW UHTXLUH DGYDQFHG HIIRUW GHFLVLRQ F

2SHUDWLRQ ORVW WHDFKHUVY FUHDWH DQ DFDGHPLFDOO\ FK 7
KLIJKHU RUGHU WKLQNLQJ VNLOOV DQG SURFHV
FROODERUDWLRQ

(PHUJLQJ 6RPH WHDFKHUV FUHDWH DQ DFDGHPLFDOO\ FK

1RW (YLGHQ )HZ LI bQ\ WHDFKHUV FUHDWH DQ DFDGHPLFD

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW
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6XSSRUWLYH /HDUQLQJ (QYLURQPHQW 'DWD

,QVWUXFWLRQ(¥WDEBGDWIGHY D OHDUQLQJ HQYLURQPHQW WKDW HPSR,

([HPSODU\ 1HDUO\ DOO VWXGHQWYV XVH WRROV H J UXEU
WKHLU RZQ SURJUHVV

1HDUO\ DOO VWXGHQWY GHYHORS D VHQVH RI S
HQJDJLQJ LQ UHFRUG NHHSLQJ VHOI PRQLWRU
2SHUDWLRQ ORVW VWXGHQWY XVH WRROV HJ UXEULFV F 7
RZQ SURJUHVV

(PHUJLQJ 6RPH VWXGHQWV XVH WRROV WR DFWLYHO\ PR(
1RW (YLGHQ )HZ LI bQ\ VWXGHQWV XVH WRROV WR DFWLYH

6FKRRO &XOWXU'H bYMDRISHDOD IFRPPXQLFDWHY DQG LPSOHPHQWY UXOHYV

RUGHUO\ OHDUQLQJ HQYLURQPHQW
([HPSODU\ [5XOHV SUDFWLFHV DQG SURFHGXUHV WKDW P

DWBURDFWLYHO\ GHYHORSHG FRPPXQLFDWHG
VFEFKRRO

7TKHVH UXOHV SUDFWLFHV DQG SURFHGXUHV D
QHHGHG

2SHUDWLRQ 5XOHVY SUDFWLFHV DQG SURFHGXUHV WKDW P
DUUHYHORSHG FRPPXQLFDWHG DQG LPSOHPHQ
(PHUJLQJ 5XOHV SUDFWLFHV DQG SURFHGXUHV DUH GHY 7
RUQFRQVLVWHQWO\ LPSOHPHQWHG DFURVV WK
1RW (YLGHQ 5XOHVY SUDFWLFHV DQG SURFHGXUHV WKDW P
DUHRW GHYHORSHG QRU XSGDWHG RU DUH SRR

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW
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6XSSRUWLYH /HDUQLQJ (QYLURQPHQW 'DWD

BFKRRO &XOWXUMNWWEBQBGWDKIHY D FXOWXUH RI WUXVW DQG UHVSHFW W
FRPPXQLW\

(IHPSODU\ | ([WHQVLYH HYLGHQFH HJ SRVLWLYH DQG UH
WROHUDQFH XQGHUVWDQGLQJ H[LVWV WKDW I
HVWDEOLVKHG

$ SHUYDVLYH FRPPLWPHQW WR SURPRWLQJ SRV
FRPPXQNWAYLGHQW
2SHUDWLRQ (YLGHQFH HJ SRVLWLYH DQG UHVSHFWIXO L( 7
XQGHUVWDQGLQJ H[LVWV WKDW D FXOWXUH RI

$ VXVWDLQHG FRPPLWPHQW WR SURPRWLQJ SR
FRPPXQNWHAYLGHQW
(PHUJLQJ 6RPH HYLGHQFH H[LVWV WKDW D FXOWXUH RI W

$ OLPLWHG FRPPLWPHQW WR SURPRWLQJ SRVLYV
LMYLGHQW
1RW (YLGHQ /LWWOH RU QR HYLGHQFH H[LVWV WKDW D FXOYV

B8QUHVROYHG FRQIOLFWY LQWHUIHUH ZLWK D V

6FKRRO &XOWXUHWWNBEBQGWVWKIHEY D FXOWXUH WKDW VXSSRUWYV WKH FRO

([HPSODU\ (IWHQVLYH HYLGHQFH HJ DGYLVHPHQW FDUH}
HISHFWDWLRQV H[LVWV WKDW WKH EHOLHIV D
FDUHHU UHDGLQHVYVY RI VWXGHQWYV

7KH VFKRRO FXOWXUH VXSSRUWV DGGUHVVLQJ
SUHSDUH VWXGHQWYV IRU VXFFHVYV
2SHUDWLRQ (YLGHQFH HJ DGYLVHPHQW FDUHHU FRXQVH 7
H[LVWV WKDW WKH EHOLHIV DQG SUDFWLFHV R
UHDGLQHVV RI VWXGHQWYV

(PHUJLQJ 6RPH HYLGHQFH H[LVWV WKDW WKH VFKRRO VX
VWXGHQWYV

1RW (YLGHQ /LWWOH RU QR HYLGHQFH H[LVWV WKDW WKH V
VWXGHQWYV

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW
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6XSSRUWLYH /HDUQLQJ (QYLURQPHQW 'DWD

([HPSODU\ 7KH VFKRRO VWDII FRQVLVWHQWO\ SURYLGHV D
FRXQVHOLQJ PHQWRULQJ DGYLVHPHQW FRDF
SUREVRI®YLQJ WR PD[LPL]H WKH SHUVRQDO JU}
VWXGHQWYV

2SHUDWLRQ 7KH VFKRRO VWDII UHJXODUO\ SURYLGHV VXSS
FRDFKLQJ JRDO VHWWLQJ WLPH PDQDJHPHQW
JURZWK DQG GHYHORSPHQW RI VWXGHQWYV

(PHUJLQJ 7KH VFKRRO VWDII VSRUDGLFDOO\ VXSSRUWV W 7
VWXGHQWYV

1RW (YLGHQ 7KH VFKRRO VWDII GRHY OLWWOH WR VXSSRUW
VWXGHQWYV

6FKRRO &XOWXUHHEWDQIGEM@® QG FHOHEUDWHY DFKLHYHPHQWY DQG I

([HPSODU\ 7KH VFKRRO FRPPXQLW\ FRQVLVWHQWO\ UHFRJ
DFFRPSOLVKPHQWY RI VWXGHQWY DQG VWDII

7KH FHOHEUDWLRQV DUH SXEOLFL]JHG ZLWKLQ V
WKH FXOWXUH RI WKH VFKRRO

2SHUDWLRQ 7KH VFKRRO FRPPXQLW\ UHJXODUO\ UHFRJQL]H 7
DFFRPSOLVKPHQWY RI VWXGHQWY DQG VWDII

(PHUJLQJ 7KH VFEKRRO FRPPXQLW\ SHULRGLFDOO\ UHFRJQ
DFFRPSOLVKPHQWY RI VWXGHQWY DQG RU VWD

1RW (YLGHQ 7TKH VFKRRO FRPPXQLW\ UDUHO\ LI HYHU UHFR
DFFRPSOLVKPHQWY RI VWXGHQWY RU VWDII

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW



'$7% &2//(&7,21 $1

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW 'DWD

30DQQLQJ DQG 2UJDQLIEXDIURY OWPRFRPRUOGYLVLRQ DQG PLVVLRQ WKD\
FRQWLQXRXV LPSURYHPHQW SURFHVYV

([HPSODU\ [$ FRPPRQ YLVLRQ DQG PLVVLRQ KDYH EHHQ FR
FRPPXQLWRWIHDUO\ DOO VWDNHKROGHUV

7TKH FXOWXUH RI WKH VFKRRO KDV EHHQ GHHSQC
ZKLFK DUH XSGDWHG DV QHHGHG

7KH GDLO\ ZRUN DQG SUDFWLFHV RI VWDII FRQ
FRPPLWWROMVROWLQXRXV LPSURYHPHQW

2SHUDWLRQ $ FRPPRQ YLVLRQ DQG PLVVLRQ KDYH EHHQ GH 7
DQG FRPPXQLFDWHG WR PRVW VWDNHKROGHUYV

7KH YLVLRQ DQG PLVVLRQ GHILQH WKH FXOWXU
LPSURYHPHQW SURFHVYV

(PHUJLQJ $ FRPPRQ YLVLRQ DQG PLVVLRQ KDYH EHHQ GH
QRW EHHQ HIIHFWLYHO\ FRPPXQLFDWHG VR WK
SURFHVYV

1RW (YLGHJ $ FRPPRQ YLVLRQ DQG PLVVLRQ KDYH QRW EHH
GHYHORSHG E\ D IHZ VWDII PHPEHUYV

6XSSRUWLYH /HDUQLQJ (QYLURQPHQW
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'‘DWD $QDO\VLV 4XHVWLRQV

$QDO\]H WKH /($dV GDWD DQG DQVZHU WKH JXLGLQJ TXHVWLRQV WR GHWH

LGHQWLILFDWLRQ RI GHPRJUDSKLF DQG

ILQDQFLDO QHHGV BWXGHQW VXE

IHZ VWXGHQWYV

'KDW SHUFHSWLRQ GDWD
>H[DPSOHV VWXGHQW SH
FOLPDWH LVVXHV KHDOW
SUHMXGLFH EXOO\LQJ H
SHUFHSWLRQV DERXW WK
SURJUDPV RU LQWHUYHQ
XQGHUVWDQGLQJ RI UHO
FDUHHU RU KDV DQ DFDG

SHUFHSWLRQ GDWD ZDV WDNHQ IURP %&6
6XUYH\ 'DWD

:KDW GRHV WKH SHUFHSW
SHUFHSWLRQ GDWD FDQ
NQRZOHGJH DWWLWXGHY\
FRPSHWHQFLHY SHUFHS
DQVZHU WKH TXHVWLRQ f
WKH\ NQRZ EHOLHYH RU

Rl SDUHQWY LQGLFDWHG WKHLU VWXGH
WHDFKHUV KDYH KLJK OHDUQLQJ VWDQGDU
DSSURSULDWH DFFHVV WR GLJLWDO OHDUQ

RI WHDFKHUV LQGLFDWH WKH\ FDQ XWL
FODVVURRP EHOLHYH WKH\ SDUWLFLSD

,QIHUHQFHV IURP WHDP LQFOXGH

SIHHGV IRU HIWUD FXUULFXODU DFWLYLWL
S0766 LPSDFW FKHFNV DQG VXSSRUW VKRX(
SSHDUQLQJ FXOWXUH DV LW DSSOLHV WR VYV
QHHGY LPSURYHPHQW

:KDW SURFHVYV GDWD GLG
VWXGHQW SDUWLFLSDWL
VSRUWY FOXEV DUWV V
VSHFLDO SURJUDPV VXFK
FRXQVHOLQJ VNLOOV FR
SDUHQW VWXGHQW SDUW
DV FROOHJH LQIRUPDWLR
ZRUNVKRSV

7KH SURFHVV GDWD XVHG WR VXSSRUW VW
WR SURYLGH DOLJQHG SURJUDPPLQJ VHUYL
FRQQHFWLRQ DUH HYLGHQW E\ SDUWLFLSD

)DPLO\ 2SHQ +RXVH
7LWOH ,QSXW OHHWLQJV
7LWOH 3DUHQW :RUNVKRSV ,QIRUPDWLR

372 6SRQVRUHG (YHQWYV

67(0 1LIKW

,& DQG 2QH &DOO 1RZ FDOORXWYV
ORQWKO\ DQG ZHHNO\ QHZVOHWWHUYV
9HWHUDQV 'D\

%UDYH 7RPRUURZ 6HUYLFHYV
&RPPXQLW\XEWUHDFK

&KULVWPDV $QJHOV
7KDQNVJLYLQJ )RRG %R[HV

(RGN ONONORONONORONO NN

'‘DWD $QDO\VLV 4XHVWLRQV
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"KDW GRHV WKH SURFHVV
SURFHVV GDWD GHVFULE
FRQGXFWHG SURYLGHV H
LQYROYHPHQW LQ SURJU

TXHVWLRQ f:KDW GLG \RX

‘H UHFRJQL]JH WKH QHHG WR UHHVWDEOLVK
EHHQ OLIWHG $IWHU VFKRRO DQG HYHQLQ
DORQJVLGH WKHLU FKLOGUHQ ZLOO KHOS E

:KDW DFKLHYHPHQW GDW

7KH IROORZLQJ DFKLHYHPHQW GDWD LV XV
ZHDNQHVVHV LQ RUGHU WR PDNH LQIRUPHG
OHDUQLQJ QHHGV RI RXU VWXGHQWYV

S *0%6 UG WXOJUDGH

S &&53, GbDWD &RQWHQW ODVWHU\ 3URJUH

*'6 .LQGHUUPMMVGI\Q .LQGHUJDUWHEB WK |
.LQGHUJDUWH®WD &DIUBA\GBDVWHU\ .LQGH
JUDGBHKOORFK &RXQW\ 6FKRRO V *ORZV DQG
GLVDJJUHJDWH GDWD IURP *0%$6 XVLQJ %&6
WKDW DOVR SURYLGHG LQIRUPDWLRQ UHJD

:KDW GRHV \RXU DFKLHYH

(FRQRPLFDOO\ GLVDGYDQWDJHG VXEJURXS
GLVFUHSDQF\ LQ WKH QXPEHU RI VWXGHQW
*0$6 'DWD LV VKRZLQJ XV WKDW FRPSUHKH
DUH 7LHU RQH LVVXHV

‘ULWLQJ DQG ODQJXDJH DUH WKH ZHDNHVW
XVH LV D VWUHQJWK LQ UG WK

,Q WK JUDGH RI VWXGHQWYVY ZLWK GLVD
HFRQRPLFDOO\ GLVDGYDQWDJHG ZKLWH VW
SDVV

$vV D ZKROH JUDGHV . DUH PRVWO\ RQ JUD

3KRQRORJLFDO $ZDUHQHVV VFRUHV ZHQW
BWXGHQWY DOVR WHVWHG RXW Rl SKRQLFV,
VFRUHV LQ SKRQLFV KLJK IUHTXHQF\ ZRUG
FRPSUHKHQVLRQ DQG LQIRUPDWLRQDO W

'‘DWD $QDO\VLV 4XHVWLRQV
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:KDW GHPRJUDSKLF GDWLQ 'HPRJUDSKLF GDWD zZDV GLVDJJUHJDWHG X
S &&53, UHSRUWYV

S %&6 60LFHU 7RROV DQG -RW 6KHHWYV

S 86 '"HSW RI (GXFDWLRQ

:KDW GRHV WKH GHPRJUD 2XU ODUJHVW VXEJURXSV DUH 6:' DQG (' Z
VXEJURXS LQ WKH DUHDV RI UHDGLQJ DQG

RI RXU VWXGHQWY TXDOLI\ IRU IUHH UHC
(G

'‘DWD $QDO\VLV 4XHVWLRQV
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BWUHQJWKY DQG &KDOOHQJHV %DVHG RQ 7UHQGV DQG

5HDG WKH WUHQGY DQG SDWWHUQV VXPPDULHV IURP HDFK VHFWLRQ RI WK
8VLQJ WKH VXPPDULHV LQ
JXLGLQJ TXHVWLRQV IRU HDFK SURJUDP

WR FRPSOHWH DQG

VWXGHQWY DQG DGXOWY LQYROYHG LQ RU DIITHFWHG E\ WKH SURJUDP

LGHQWLILFDWLRQ RI QHHGVH GWULQOD®J 1HRIGVNBEGALMMMLRQDO LQIRUPDWLRQ DC

6WUHQJIJWKY DQG &KDOOHQJHV %DVHG RQ 7UHQGY DQG 3DWWHUQV

&RKHUHQW , Q&X\PPXORUNLR
FRKHUHQW LQVWUXFWLR(
SDWWHUQV REVHUYHG E\
FRPSOHWLQJ WKLV VHFW
DUH WKH LPSRUWDQW WU
ZLOO VXSSRUW WKH LGH(
WHDFKHU DQG OHDGHU (

,PSOHPHQWDWLRQ RI WKH 3/& SURFHVV ZL
FRKHUHQW LQVWUXFWLRQDO V\VWHP RQ D
JURZWK LV D WLHU RQH SUREOHP

(ITHFWLYH /HXBRADVKLS W
HIITHFWLYH OHDGHUVKLS
REVHUYHG E\ WKH WHDP
VHFWLRQ RI WKH UHSRUW
LPSRUWDQW WUHQGV DQ
VXSSRUW WKH LGHQWLILF
WHDFKHU DQG OHDGHU (

5HIOHFWLQJ RQ WKH GDWD DQDO\VLV VXUY
VXJIJHVWY VWUHQJIJWKY DUH LQ WKH DUHD R
IRVWHU VXFFHVVY DPRQJ VWDII DQG VWXGH
PLVVLRQ VWDWHPHQW ZKLFK LV LQWHQWO\
EHLQJ 2XU OHDGHUVKLS WHDP DQG VWDNH
SDUWLFLSDWLQJ LQ WKH 6,3 SURFHVV DQG

3URIHVVLRQ DX RASWLA HWW
SURIHVVLRQDO FDSDFLW
REVHUYHG E\ WKH WHDP
VHFWLRQ RI WKH UHSRUW
LPSRUWDQW WUHQGV DQ
VXSSRUW WKH LGHQWLILTH
WHDFKHU DQG OHDGHU (¢

5HIOHFWLQJ RQ GDWD DQDO\VLY UDWLQJV
OHDUQLQJ WR VXSSRUW D FXOWXUH RI FRQ
ZH KDYH SURYLGHG FRQVLVWHQW SURIHVYV
UHDGLQJ +RZHYHU EDVHG RQ WUHQGV D(
IRFXV ZLOO EH SODFHG RQ WKH 3/& SURFH
SURIHVVLRQDO OHDUQLQJ

)DPLO\ DQG &RPPXQLW\

(QJDIJHPKK@WDUL]H WKH I
FRPPXQLW\ HQJDJHPHQW
REVHUYHG E\ WKH WHDP
VHFWLRQ RI WKH UHSRUMW
LPSRUWDQW WUHQGV DQ
VXSSRUW WKH LGHQWLILF
WHDFKHU DQG OHDGHU (

7UHQGY DQG SDWWHUQV LQGLFDWH D ZHOF
SDUHQW WHDFKHUV DQG DGPLQLVWUDWRI
FRQYHUVDWLRQV WR HQKDQFH WKH HGXFD
ZHOO EHLQJ RI RXU VWXGHQWY 3DUWQHUV
LV EHQHILFLDO IRU DOO 3URYLGLQJ PRUH
ZRXOG EH DQ DUHD RI JURZWK

6WUHQJIJWKY DQG &KDOOHQJHYV %DVHG RQ 71

DQG RWKHU ORFDO
,QFOXGH VWUHQJIJWKY DQG FKDOC
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6WUHQJIJWKY DQG &KDOOHQJHYVY %DVHG RQ 7UHQGY DQG 3DWWHUQV

6XSSRUWLYH /HDUQLQJ

(QYLUR GBXHP@WUL]H WKH
OHDUQLQJ HQYLURQPHQW
REVHUYHG E\ WKH WHDP
VHFWLRQ RI WKH UHSRUW
LPSRUWDQW WUHQGV DQ
VXSSRUW WKH LGHQWLILT
WHDFKHU DQG OHDGHU ¢

8SRQ UHIOHFWLQJ RQ WKH UDWLQJV RI WKH
WKH VFKRRO SURYLGHV D ZHOO PDQDJHG D
VXFFHVV WHDP ZLOO PHHW RQ D UHJXODU
D VFKRRO ZLGH EHKDYLRU SODQ FRPSOHWH
VFKRRO OHVVRQ SODQV IRU WHDFKLQJ VW
FHOHEUDWLQJ VWXGHQW VXFFHVYV

"HPRJUDSKLF D Q&XPLRIDULHA
GHPRJUDSKLF DQG ILQDQ
SDWWHUQV REVHUYHG E\
FRPSOHWLQJ WKLV VHFW
DUH WKH LPSRUWDQW WU
ZLOO VXSSRUW WKH LGH(
WHDFKHU DQG OHDGHU ¢

SHFHQW WUHQGY DQG SDWWHUQV LQGLFDW
DQG HIIHFWLYHO\ XWLOL]JHG WR VXSSRUW \
RXU SRSXODWLRQ LQFUHDVHV ZH ZLOO FR
LOQWHUYHQWLRQ SHUVRQQHO DV ZHOO DV D

BWXGHQW $F&XPF BB HQW
VWXGHQW DFKLHYHPHQW
REVHUYHG E\ WKH WHDP
VHFWLRQ RI WKH UHSRUMW
LPSRUWDQW WUHQGV DQ
VXSSRUW WKH LGHQWLILTF
WHDFKHU DQG OHDGHU ¢

5HFHQW WUHQGY DQG SDWWHUQV LQGLFDW
GHFOLQH LQ ODWK *0%$6 GDWD ERWK SHUIR

,'($ a 6SHFLDO (GXFDWLRQ

(FRQRPLFDOO\ 'LVDGYDQWDJHG &KLOGUHQ DQ

8VLQJ WKH VXPPDULHV LQ
IRU HDFK SURJUDP ,QFOX
DGXOWY LQYROYHG LQ RU
QHHGV GXULQJ

DQRG RWKHU ORFDO GDWD GHVFULEH W
GH VWUHQJWKY DQG FKDOOHQJHY UHODWH
DITHFWHG E\ WKH SURJUDP )RFXV RQ VWU

,GHDWEK IVDKIH1 HIIR® DIGEGLOWULR QDO LQIRUPDWLRQ DQG

6WUHQJIJWKYV

‘DWD LQGLFDWHYVY WKDW WKHUH KDV EHHQ I
(I

6WUHQJIJWKY DQG &KDOOHQJHYVY %DVHG RQ 7L
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,'($ a 6SHFLDO (GXFDWLRQ (FRQRPLFDOO\ 'LVDGYDQWDJHG &KLOGUHQ DQ

8VLQJ WKH VXPPDULHV LQ DQG RWKHU ORFDO GDWD GHVFULEH W
IRU HDFK SURJUDP ,QFOXGH VWUHQJWKY DQG FKDOOHQJHV UHODWH
DGXOWYV LQYROYHG LQ RU DIIHFWHG E\ WKH SURJUDP )RFXV RQ VWU
QHHGV GXULQJ ,GHDWEK VDK HL HIR® DIGGLWLRQDO LQIRUPDWLRQ DQG

&KDOOHQJHYV $ FKDOOHQJH UHVWYVY LQ VFKHGXOLQJ VHUY
VWXGHQWYV HIILFLHQWO\ DQG HIIHFWLYHO\

6WUHQJIJWKY DQG &KDOOHQJHYVY %DVHG RQ 7L
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,GHQWLILFDWLRQ DQG 3ULRULWL]DWLRQ RI 2YHUDUFKL

8VH WKH UHVXOWYV RI

WR LGHQWLI\ WKH RYHUDUFKLQJ QHHGV RI WKH /(

RQ GbwDb WHDP PHPEHU DQG VWDNHKROGHU NQRZOHGJH DQG DQVZHUV W
SURJUDP FKDOOHQJHYVY LGHQWOQW.HIGLDY 1HRM®WEEMMHRQDO LQIRUPDWLRQ L

2YHUDUFKLQJ 1HHG

2YHUDUFKLQJ 1HHG(

,PSURYHG 7LHU

,QVWUXFWLRQ LQ 5HDGLQJ

+RZ VHYHUH LV WK

+LJK

, V WKH QHHG WUH(
ZRUVH RYHU WLPH'

RUVH

&DQ SRRW &DXVHV

<HV

SULRULW\ 2UGHU

[$§GGLWLRQDO &RQV

2YHUDUFKLQJ 1HHG

2YHUDUFKLQJ 1HH(

,PSURYHG 7LHU

L, QVWUXFWLRQ LQ O0DWK

+RZ VHYHUH LV WK

+LJK

, V WKH QHHG WUHQ(
ZRUVH RYHU WLPH'

RUVH

&DQ SRRW &DXVHV

<HV

SULRULW\ 2UGHU

[$GGLWLRQDO &RQ\

,GHQWLILFDWLRQ DQG 3ULRULWL]DWLRQ RI


https://www.gadoe.org/School-Improvement/School-Improvement-Services/Pages/Georgia%E2%80%99s-Systems-of-Continuous-Improvement.aspx

1(('6 ,'(17,),&$7,21 $1' 5227 &$8

1(('6 ,'(17,),&$7,21 $1' 5227 &$86( $1$/<6,6

5RRW &DXVH $QDO\VLYV

6HOHFW WKH WRS RYHUDUFKLQJ QHHGV IURP &RQGXFW D VHSDUDWH
UHVRXUFHY FDQ EH XVHG EXW VXJJKHVWVRQM. OU H HPVW HO BGEK\WER.D VES QU WV R |
FRPSOHWH D WDEOH IRU HDFK VHOHFWHG RYHUDUFKLQJ QHHG

2YHUDUFKLQJ 1HHG ,PSURYHG 7LHU ,QVWUXFWLRQ LQ SHDGLQJ

5RRW &DXVH

5RRW &DXVHV WR H &UHDWH DQG PRQLWRU V\VWHPV DQG SURFHVV W
SURFHVYV

7KLV LV D URRW FO <HV

FRQWULEXWLQJ FD
7KLV LV VRPHWKLQ <HV

,PSDFWHG 3URJUDH{ 6FKRRO DQG 'LVWULFW (IITHFWLYHQHVYV

7LWOH , 3DUW $ ,PSURYLQJ $FDGHPLF $FKLHYH
7LWOH ,, 3DUW $ 3UHSDULQJ 7UDLQLQJ DQG 5HH
RWKHU 6FKRRO /HDGHUYV

[ $§GGLWLRQDO 5HVS]

5RRW &DXVH

5RRW &DXVHV WR H%XLOGLQJ WHDFKHU FDSDFLW\ VR WKDW LQVWUX
7KLV LV D URRW FQ <HV

FRQWULEXWLQJ FD
7KLV LV VRPHWKLQ <HV

,PSDFWHG 3URJUDRf 7LWOH , 3DUW $ ,PSURYLQJ $FDGHPLF $FKLHYH
7LWOH ,, 3DUW $ 3UHSDULQJ 7UDLQLQJ DQG 5HH
RWKHU 6FKRRO /HDGHUV

7LWOH ,9 3DUW $ B6WXGHQW 6XSSRUW DQG $FDG

[$GGLWLRQDO 5HVS| |

5RRW &DXVH $QDO\VLYV
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2YHUDUFKLQJ 1HHG

5RRW &DXVH

,PSURYHG 7LHU , QVWUXFWLRQ LQ 0DWK

5RRW &DXVHV WR §

,PSURYH 7LHU PDWK LQVWUXFWLRQ

7KLV LV D URRW FL[
FROQOWULEXWLQJ FD

<HV

7KLV LV VRPHWKLQ

<HV

,PSDFWHG 3URJUD

,'($ 6SHFLDO (GXFDWLRQ

6FKRRO DQG 'LVWULFW (IITHFWLYHQHVYV

7LWOH , 3DUW $ ,PSURYLQJ $FDGHPLF $FKLHYH
7LWOH , 3DUW $ )RVWHU &DUH 3URJUDP

7LWOH , 3DUW $ 3DUHQW DQG )DPLO\ (QJDJHPHC(
7LWOH , 3DUW & (GXFDWLRQ RI OLJUDWRU\ &KL
7LWOH , 3DUW ' 3URJUDPV IRU 1HJOHFWHG RU '

7LWOH ,, 3DUW $ 3UHSDULQJ 7UDLQLQJ DQG 5HH
RWKHU 6FKRRO /HDGHUV
7LWOH ,,, /DQJXDJH ,QVWUXFWLRQ IRU (QJOLVK

7LWOH ,; 3DUW $ OF.LQQH\ 9HQWR (GXFDWLRQ |
7LWOH ,9 3DUW $ B6WXGHQW 6XSSRUW DQG $FDG
2ZWKHUV

[ $§GGLWLRQDO 5HVS]

SRRW &DXVH

$QDO\VLV
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*HQHUDO ,PSURYHPHQW 30DQ ,QIRUPDWLRQ

*HQHUDO ,PSURYHPHQW 30DQ ,QIRUPDWLRQ

%XOORFK &RXQW\

BWLOVRQ (OHPHQWDU\ 6FKRRO
%HWK 6WHZDUW
7UDGLWLRQDO IXQGLQJ )HGHUDO IXQGV EXGJHW/

7 |)UHH 5 HGXFHG PHDO DSSOLFDWLRQ
&RPPXQLW\ (OLJLELOLW\ 3URJUDP &(3 'LUHFW &HUWLILFDWLRQ
2WKHU LI VHOHFWHG SOHDVH GHVFULEH EHORZ




6&+22/ ,03529(0(17 *2$/6

2YHUDUFKLQJ 1HHG

2YHUDUFKLQJ 1HHG

$FWLRQ 6WHS

,PSURYHG 7LHU ,QVWUXFWLRQ LQ 5HDGLQJ

&UHDWH DQG PRQLWRU VA\VWHPV DQG SURFHVV W
SURFHVV

%XLOGLQJ WHDFKHU FDSDFLW\ VR WKDW LQVWUX

6(6 ZLOO LQFUHDVH LWV &&53, (/$ *0$6 ZHLIJKWHG
IURP LQ W R LQ W R LQ W,
LPSOHPHQWLQJ 3/& EHVW SUDFWLFHYV

%DVHG RQ SHUIRUPDQFH GDWD DQG REVHUYDWLR
LV SURYLGHG WR NLQGHUJDUWHQ WKURXJK ILIWK

7LWOH , 3DUW $

(FRQRPLFDOO\ 'LVDGYDQWDJHG
YRVWHU

+RPHOHVV

(QJOLVK /HDUQHUYV

OLJUDQW

5DFH (WKQLFLW\ OLQRULW\
BWXGHQW ZLWK 'LVDELOLWLHYV

&RKHUHQW ,QVWUXFWLRQ
(ITHFWLYH /HDGHUVKLS
3URIHVVLRQDO &DSDFLW\

SHUFHQWDJH RI WHDFKHUYV SDUWLFLSDWLQJ LQ 3

SDUWLFLSDWLRQ LQ 3/& PHHWLQJY UHJXODUO\

(/$ 7THDFKHUV DQG $GPLQLVWUDWRUYV

4XDUWHUO\




$FWLRQ 6WHS

$FWLRQ 6WHS

ORQLWRU LPSOHPHQWDWLRQ RI LQVWUXFWLRQDO
7LWOH , 3DUW $
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(FRQRPLFDOO\ 'LVDGYDQWDJHG

YRVWHU

+RPHOHVYV

(QJOLVK /HDUQHUV

OLJUDQW

5DFH (WKQLFLW\ OLQRULW\
BWXGHQW ZLWK 'LVDELOLWLHYV

&RKHUHQW ,QVWUXFWLRQ

(IIHEWLYH /HDGHUVKLS

3URIHVVLRQDO &DSDFLW\
SHUFHQWDJH Rl WHDFKHUV GHPRQVWUDWLQJ LQV

SDUWLFLSDWLRQ LQ 3/& PHHWLQJV UHJXODUO\

(/1$ 7THDFKHUV DQG $GPLQLVWUDWRUYV
<HDUO\




$FWLRQ 6WHS

"HFRQVWUXFW JUDGH OHYHO VWDQGDUGYV DQG FU
7LWOH , 3DUW $

(FRQRPLFDOO\ 'LVDGYDQWDJHG

YRVWHU

+RPHOHVV

(QJOLVK /HDUQHUYV

OLJUDQW

5DFH (WKQLFLW\ OLQRULW\
BWXGHQW ZLWK 'LVDELOLWLHV

&RKHUHQW ,QVWUXFWLRQ

(IITHFWLYH /HDGHUVKLS

3URIHVVLRQDO &DSDFLW\

3HUFHQW RI XQLWV SHU TXDUWHU ZLWK GHFRQVW

SDUWLFLSDWLRQ LQ 3/& bQG */ WHDP PHHWLQJV U

(/$ 7THDFKHUV DQG $GPLQLVWUDWRUYV
4XDUWHUO\

$FWLRQ 6WHS

7HDPV ZLOO FUHDWH DQG DQDO\]H FRPPRQ VXPPE
1%

(FRQRPLFDOO\ 'LVDGYDQWDJHG

YRVWHU

+RPHOHVV

(QJOLVK /HDUQHUYV

OLJUDQW

5DFH (WKQLFLW\ OLQRULW\
BWXGHQW ZLWK 'LVDELOLWLHYV




$FWLRQ 6WHS

&RKHUHQW ,QVWUXFWLRQ
(ITHFWLYH /HDGHUVKLS

3URIHVVLRQDO &DSDFLW\
3HUFHQWDJH RI SULRULW\ VWDQGDUGYV SHU TXDU

SDUWLFLSDWLRQ LQ 3/& PHHWLQJV UHJXODUO\

(/$ 7THDFKHUV DQG $GPLQLVWUDWRUV
4XDUWHUO\

$FWLRQ 6WHS

B3URYLGH WUDLQLQJ LQ WKH 3/& SURFHVV LQ DQ H
SURFHVV

7LWOH , 3DUW $

(FRQRPLFDOO\ 'LVDGYDQWDJHG
YRVWHU

+RPHOHVV

(QJOLVK /HDUQHUYV

OLJUDQW

5DFH (WKQLFLW\ OLQRULW\
BWXGHQW ZLWK 'LVDELOLWLHV

1%

&RKHUHQW ,QVWUXFWLRQ

(IITHFWLYH /HDGHUVKLS
3URIHVVLRQDO &DSDFLW\
6XSSRUWLYH /HDUQLQJ (QYLURQPHQW
3/& PRQLWRULQJ IRUPV

SDUWLFLSDWLRQ LQ 3/& PHHWLQJV UHJXODUO\




$FWLRQ 6WHS

$GPLQLVWUDWLRQ DQG 7HDP /HDGHUV
4XDUWHUO\
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2YHUDUFKLQJ 1HHG

,PSURYHG 7LHU ,QVWUXFWLRQ LQ ODWK

,PSURYH 7LHU PDWK LQVWUXFWLRQ

6(6 ZLOO LQFUHDVH LWV &&53, ODWK ZHLJKWHG S
LQ WR LQ WR LQ

$FWLRQ 6WHS

7THDFKHUV ZLOO SDUWLFLSDWH LQ SURIHVVLRQDGC
QHHGHG UHVRXUFHV IRU LPSOHPHQWDWLRQ

7LWOH , 3DUW $

(FRQRPLFDOO\ 'LVDGYDQWDJHG
)RVWHU

+RPHOHVV

5DFH (WKQLFLW\ OLQRULW\
BWXGHQW ZLWK 'LVDELOLWLHV

&RKHUHQW ,QVWUXFWLRQ
(ITHFWLYH /HDGHUVKLS
BURIHVVLRQDO &DSDFLW\

SHUFHQW RI WHDFKHUV ZKR SDUWLFLSDWH LQ 3

6LIQ LQ VKHHWY DJHQGD SUHVHQWDWLRQ

7THDFKHUV DQG $GPLQLVWUDWRUYV

4XDUWHUO\




$FWLRQ 6WHS

ORQLWRU LPSOHPHQWDWLRQ RI LQVWUXFWLRQDO
7LWOH , 3DUW $

(FRQRPLFDOO\ 'LVDGYDQWDJHG

)RVWHU

+RPHOHVV

5DFH (WKQLFLW\ OLQRULW\
BWXGHQW ZLWK 'LVDELOLWLHV

&RKHUHQW ,QVWUXFWLRQ

(IIHFWLYH /HDGHUVKLS

3URIHVVLRQDO &DSDFLW\
3HUFHQWDJH RI WHDFKHUV LPSOHPHQWLQJ VWUD

2EVHUYDWLRQ WRRO

7HDFKHUV DQG $GPLQLVWUDWLRQ
ORQWKO\

$FWLRQ 6WHS

3/&V ZLOO LQFOXGH GHFRQVWUXFWLRQ RI VWDQG
GHYHORSPHQW DQG DQDO\VLV RI FRPPRQ VXPPDW
7LWOH , 3DUW $

(FRQRPLFDOO\ 'LVDGYDQWDJHG

YRVWHU

+RPHOHVV

5DFH (WKQLFLW\ OLQRULW\
BWXGHQW ZLWK 'LVDELOLWLHV

&RKHUHQW ,QVWUXFWLRQ

(IITHFWLYH /HDGHUVKLS

3URIHVVLRQDO &DSDFLW\




$FWLRQ 6WHS

SHUFHQWDJH RI XQLWY VWDQGDUGY ZLWK OHDUQ
GDWD

3/& PHHWLQJV

7THDFKHUV DQG $GPLQLVWUDWLRQ

ORQWKO\
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SHTXLUHG 4XHVWLRQV

5(48,5(" 48(67
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,Q GHYHORSLQJ WKLV S
KRZ WKH VFKRRO VRXJKW
LQGLYLGXDOV WHDFKHU
OHDGHUV SDUDSURIHVVL
LQVWUXFWLRQDO VXSSRLU
FRPPXQLW\ SDUWQHUV D
VWDNHKROGHUYV

7KH /HDGHUVKLS 7HDP FRQVLVWYV RI WKH S
UHSUHVHQWDWLYH I URP HDFK JUDGH OHYH
FODVVURRP VHWWLQJY DQG VXSSRUW VWD
SDUHQW /LDLVRQ DQG 6FKRRO &RXQFLO PH
FRPPXQLW\ EXVLQHVYVY SDUWQHUV 7KURXJK
WR UHYLHZ RXU SURJUHVYVY DQG GDWD

7KH 6,3 7THDP DQDO\]HV WKH VFKRRO V SUR
GHYHORSV QHZ LQLWLDWLYHYVY EDVHG XSRQ
DQRDO\]JH GDWD GHWHUPLQH URRW FDXVHV
DOLJQ ZLWK RXU RYHUDUFKLQJ 60%$57 JRDO

"HVFULEH KRZ WKH VFK
ORZ LQFRPH DQG PLQRUL
LQ WKH 7LWOH , VFKRRO
GLVSURSRUWLRQDWH UD
RXW RI ILHOG RU LQH[SH

7TKH %XOORFK &RXQW\ 6FKRRO 6\VWHP PDL
TXDOLILHG WHDFKHUV IRU DOO VWXGHQWYV
VIVWHP ZLGH KLULQJ SURFHVY DQG SURFH(
DVVHVVPHQW RI DOO FHUWLILHG WHDFKHU
DQG FODVVURRP DVVLIQPHQWY E\ WKH IRO
UHVRXUFHVY DQG WKH FHUWLILFDWLRQ RIIL

,Q DGGLWLRQ WKH VI\VWHP V 7LWOH ,,$ &R
PRQLWRULQJ LQGLYLGXDO VFKRRO OHYHO
VFKHGXOHV RQ DQ DQQXDO EDVLV WR DVVX
SODFHPHQW :KHUHDV VFKRRO SULQFLSDO
QRQ SURIHVVLRQDOO\ TXDOLILHG WHDFKHU
PDQGDWHV UHJDUGLQJ SURIHVVLRQDOO\ T
LQVWUXFWLRQ

%RWK WKH VWUDWHILF SODQ DQG WKH &RH
GHWDLO VWUDWHJILHYV IRU UHFUXLWLQJ DQ
DQ DV QHHGHG EDVLYV 7KH UHFUXLWPHQW

DQQAXDO UHFUXLWPHQW IDLUV LQ VHDUFK R
HGXFDWRUV EDVHG RQ V\VWHP QHHGV $Q

LQFOXGHV *$&( $VVHVVPHQW V UHLPEXUVH
HGXFDWRUV ZKR GR QRW PHHW LPPHGLDWH
KLULQJ DQG FODVVURRP SODFHPHQW 8QW
EHHQ PHW DQ LOQGLYLGXDO WHDFKHU UHPH
FROODERUDWLRQ ZLWK VDLG WHDFKHU SU
DV UHTXLUHG E\ 1&/% DQG 7LWOH ,, 3DUW
\HDU RU OHVV ZLWK DSSURSULDWH FRQWH(

6WDNHKROGHUV &RRUGLQDWLRQ RI $FWLYL
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3URYLGH D JHQHUDO G
LOVWUXFWLRQDO SURJUL
WKLV 7LWOH , VFKRRO 6
VXEMHFW DUHDV WR EH D
LQVWUXFWLRQDO VWUDW
HPSOR\HG WR DGGUHVYV \|
WKH PRVW DFDGHPLFDOO
VFKRRO 3OHDVH LQFOXG
IRU VWXGHQWY OLYLQJ L
QHJOHFWHG RU GHOLQTX
DSSOLFDEOH

7TLWOH IXQGYVY ZLOO EH XVHG WR LQFUHDVH
WKH IROORZLQJ ZD\V
S $GGLWLRQDO LQVWUXFWLRQDO VXSSRUW

S 3XUFKDVH LQVWUXFWLRQDO UHVRXUFHYV
S 3' IRU KLJK OHYHUDJHG HYLGHQFH EDVH
7HDFKHUV DQG VWDII DUH RITHUHG SURIHV
WR LPSURYHG LQVWUXFWLRQ 3/& WUDLQL
DQG VXSSRUW GXULQJ 3/&V

S +LUH VXEVWLWXWHV IRU FODVVURRP FRY
S $SWWHQGDQFH VXSSRUW

S )DPLO\ )RUXPV /LWHUDF\ 1LJKWV &XUUL
S $IWHU VFKRRO WXWRULQJ LI IHDVLEOH

)XQGV ZLOO EH XVHG WR LGHQWLI\ UHIHU
VHUYH VWXGHQWY LQ QHHG 6RFLDO ZRUN
RWKHU SHUVRQQHO ZLOO EH XVHG WR LPSU

(DFK VWXGHQW ZLOO UHFHLYH GLUHFW LQV
ZLOO XVH HYLGHQFH EDVHG LQVWUXFWLRQ
SUHIHUHQFHY DQG D PXOWLVHQVRU\ DSSUH
LQ UHJDUGY WR OLWHUDF\ DQG PDWK KDY
QHHGY $ EDODQFHG DSSURDFK WR OLWHULI
ZULWLQJ LQVWUXFWLRQ DV ZHOO DV GLIIHU
LQVWUXFWLRQ ZLOO EH HPSOR\HG WR VWX
DQG IOXLG JURXSLQJ SUDFWLFHYVY ZLOO EH
YDU\LQJ UDWHV ,Q DGGLWLRQ GHYHORSL(
IRFXV GXULQJ PDWK LQVWUXFWLRQ 7KHUH
SXUFKDVHG EDVHG RQ VWXGHQWYV LQVWU
QXPEHU VHQVH DQG QXPHUDF\

%HQFKPDUN DVVHVVPHQWY LQ FRQMXQFWL
XWLOL]JHG WR GHWHUPLQH VWXGHQWYV H[SH
VXSSRUW VXFK DV 0766 LQWHUYHQWLRQLV
DVVLVW FODVVURRP WHDFKHUV ZLWK WDLO

,|] DSSOLFDEOH SURYL(
WHDFKHUV LQ FRQVXOWI
DGPLQLVWUDWRUV DQG
ZLOO LGHQWLI\ HOLJLEOH

VHUYLFHV LQ 7LWOH , WD
VFKRROV SURJUDPV 30H
GHVFULSWLRQ RI KRZ WK

DQG LPSOHPHQW PXOWLS
REMHFWLYH DFDGHPLF E
FULWHULD WR UDQN VWX
LQFOXGH D GHVFULSWLR

SRLQW V\VWHP WKDW X

1RW $SSOLFDEOH

6WDNHKROGHUV &RRUGLQDWLRQ RI $FWLYL
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JHGHUDOO\ , GHQWLILHG 6FKRROV &7%(
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,] DSSOLFDEOH GHVFU
VXSSRUW FRRUGLQDWH
ZLWK HDUO\ FKLOGKRRG
OHYHO LQFOXGLQJ VWUQL
SUHVFKRRO FKLOGUHQ L(
HDUO\ FKLOGKRRG HGXFDO
HOHPHQWDU\ VFEKRRO SU

7UDQVLWLRQ DQG RULHQWDWLRQ DFWLYLW
VWXGHQWYV SUHSDULQJ WR HQWHU NLQGHU
SUHSDULQJ WR WUDQVLWLRQ WR WKH PLG(
KDYH WKH RSSRUWXQLW\ WR YLVLW LQ RXU
VFKRRO \HDU )LIWK JUDGH VWXGHQWYV KDY
VFKRRO DWWHQG DQ RULHQWDWLRQ DW W
WR SDUWLFLSDWH LQ D PLGGOH VFKRRO VR
IURP WKH RWKHU IHHGHU VFKRROV
7UDQVLWLRQ PHHWLQJV DUH KHOG IRU SUH
HGXFDWLRQ VWXGHQWY DW WKH HQG RI HD
DIIRUG SDUHQWY DQ RSSRUWXQLW\ WR PHH
UHJXODU HGXFDWLRQ WHDFKHU IURP WKH |
VFKRRO WHDFKHUV GLVFXVV ZLWK SDUHQW,
VFKRRO H[SHULHQFH GLIIHUHQW IURP WKD
IRFXVHV RQ KRZ WKH VWXGHQW V HGXFDWL
VFKRRO LQ WKH OHDVW UHVWULFWLYH HQY
$ UHSUHVHQWDWLYH IURP WKH GLVWULFW
DWWHQGY DOO SUH NLQGHUJDUWHQ WUDQ\
WHDFKHU DQG UHJXODU HGXFDWLRQ NLQGH
GLVFXVV KRZ WKH ULVLQJ NLQGHUJDUWHOQH
VFKRRO (DFK PHHWLQJ LQFOXGHV D GLVFX
WKHLU FKLOG IRU NLQGHUJDUWHQ RYHU Wi
3DUHQWY DQG VWXGHQWY DUH SURYLGHG I
LQFOXGHV D VFKRRO DQG GLVWULFW KDQG
FRQWDFW LQIRUPDWLRQ HWF $Q (QJOLVK
SDUHQW LQYROYHPHQW FRRUGLQDWRU DQ
HGXFDWLRQDO DQG VRFLDO QHHGV RI RXU
ODQJXDJHV RWKHU WKDQ (QJOLVK DV QHF
SKRQH WUDQVODWLRQ VHUYLFH WR DLG FR
HPSOR\HHV

I DSSOLFDEOH GHVFU
LPSOHPHQW VWUDWHJILH
WUDQVLWLRQV IRU VWXG
WR KLJK VFKRRO DQG IUR
SRVWVHFRQGDU\ HGXFDW
LQFOXRFRMUIGLQDWLRQ ZL
KLIJKHU HGXFDWLRQ HPS
SDUWQHQVWUBRWBHG VWXG
HDUO\ FROOHJH KLJK VF
FRQFXUUHQW HQUROOPH
FDUHHU FRXQVHOLQJ WR

DQG VNLOOV

1RW DSSOLFDEOH
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