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St. Anthony lu-!l New Brighton

INDEPENDENT SCHOOL DISTRICT 282

Tuesday, October 17, 2023

Media Center
3303 33 Ave NE
St. Anthony, MN 55418

7:00 pm Work Session

WORK SESSION

Please click here to access work session.

Call to Order
Board Chair Ben Phillip

Approval of Agenda
Board Chair Ben Phillip

Teaching and Learning Report
Director of Teaching and Learning Andrew Hodges

The Director of Teaching and Learning will present an overview of the district's work in literacy; new teacher
mentor program; curriculum review; district assessments; multilingual learning; and effective instruction.

Superintendent Report
Superintendent Dr. Renee Corneille

Each school board meeting, the superintendent will take time to reflect on the school district's achievements,
events and stories of students and staff.

Approval of Minutes
Board Chair Ben Phillip

The recommended motion is to approve the minutes from the Tuesday, October 3, 2023 Regular Meeting per
BoardBook, as presented.

Approval of Consent Agenda
Board Chair Ben Phillip

Discussion Item:
Pre-Audit Budget Review
Current Year Budget Update
Controller Phan Tu


https://us02web.zoom.us/j/84050140456#success

The administration will present the 2022-2023 pre-audit budget as well as the 2023-2024 year-to-date budget
update.

Discussion Item:
Equity Review and Comprehensive Needs Assessment Document
Superintendent Dr. Renee Corneille

In 2022 the school board hired the Center for Educational Leadership (CEL) to conduct an equity review of our
school district. In addition, the district hired Dr. Tamika Fuller from Education Reform Enterprises (ERE) to
conduct a Comprehensive Needs Assessment of instructional practices in classrooms. These two
reviews/assessments produced recommendations for ISD282. The following document identifies the
recommendations along with an assessment of where ISD282 is currently at in meeting those recommendations.
This document has been created for the school board to discuss and determine priorities to district administration
to accomplish and when. Furthermore, the school board will use this document to establish School Board

Goals.

Discussion Item:
School Board Goals Draft
Superintendent Dr. Renee Corneille

Superintendent Corneille identified a few recommendations from CEL and the CNA for the school board to
discuss as potential goals. Once the board determines their goals for the school year, the board chair

and superintendent will plan the school board's professional development for the school year. This will be the first
discussion regarding school board goals. The school board will continue to discuss potential goals at upcoming
school board meetings.

Discussion Item:
Policy Work
School Board Member Mageen Caines

This is the second reading of policies 402; 513; 515; 516; 521; 532; and 534. The edits are from MSBA,
Legislative updates and the policy committee.

Board Member Reports
School Board Chair Ben Phillip

Adjourn
School Board Chair Ben Phillip

Next Meeting(s):
Tuesday, October 24, 2023 — School Board Professional Development

Wednesday, November 8, 2023 — Regular Meeting
Tuesday, November 21, 2023 — Work Session
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Teaching and Learning Report

Working with Purpose

| serve to increase the capacity of
others to lead and guide students
to be curious learners who work
towards their goals and aspirations
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Teaching and Learning Report

T/L Staff

Jaimee Stanley
Literacy Coordinator
Focus areas for 23-24

e Design and lead professional development for the self-selected literacy cohort aligned to
RRR in the Science of Reading (SOR) PreK-12

e Design and lead professional development and provide ongoing support for K-5 teachers
on the implementation and evaluation of universal screeners, progress monitoring, and

curricular resources

® Develop and lead MTSS systems for literacy
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Teaching and Learning Report

Staff

Heidi Haagenson

New Teacher Mentor Program and Professional Development
Focus areas for 23-24

® Lead and facilitate New Teacher Mentor Program

® Co-lead and co-design with the T&L Department district-wide, department-based
professional development aligned with the district curriculum review process
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Teaching and Learning Report

Staff

Kari Bodurtha
Curriculum Review, Data, and District Assessments
Focus areas for 23-24
e Develop, implement, and evaluate the leadership accountability model

e Develop, implement, and evaluate a balanced assessment model for students

® Develop, implement, and lead a curriculum resources and instructional programming
review process
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Teaching and Learning Report

Staff

Jenny Kuykendall
Special Education Coordinator
Focus areas for 23-24

® Lead special education team meetings with protocols and a structure for reviewing
student data to make informed decisions

® Provide PD and coaching around interventions and gathering & analyzing relevant data

e Create structure/system of how to measure growth of IEP goals
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Teaching and Learning Report

Staff

Viviana Chavez Garcia

Multilingual Learning Coordinator
Focus areas for 23-24

® Lead development and implementation of EL/ML Learning Progressions (at least 1 per
EL/ML teacher) that are aligned with the 2020 WIDA Standards

® Lead EL/ML staff to collaborate with Gen Ed teachers to explicitly embed language
acquisition practices in their learning progression and/or assessment system

e Lead EL/ML staff through a book study on gaining skills to better partner with gen ed
teachers

Y :
St. Anthony Rem New Brighton
INDEPENDENT SCHOOL DISTRICT 282



Teaching and Learning Report

Staff
Andrew Hodges

Director of Teaching and Learning
Focus areas for 23-24

e Collaborate on the creation of the Teacher Evaluation model

® Create and lead Summer School Programming

® Co-lead and co-design with the T&L Department district-wide, department-based
professional development aligned with the district curriculum review process

Lead the design of the CTE Pathways system

Lead and co-design the MTSS process for academics, SEL, and student mental health
Implement and progress monitor the MTSS process at each site for each area

Lead the evaluation of current policies relating to credits and graduation (600)
ADSIS, Title, and Achievement/Integration progress monitoring and reporting
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Teaching and Learning Report

Teaching and Learning 23-24 Priority Work

Effective Instruction - Rigor Implementation
Curriculum Review - Literacy, ML, Science

New Teacher Mentor Program

Teacher Evaluation Connections to RRR

Data and Assessments

Instructional Technology (including grading/reporting)
MTSS - K-8 SEL and K-5 Literacy
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Teaching and Learning Report

Rigor Implementation

e Professional Learning Days
o Oct.18 (A-D), Fe.b. 19 (E-F), April 26. (F+) - Anthonyﬂ!- New Brighor
m Focus on Rigor Implementation INDEPENDENT SCHOOL DISTRICT 282
m Feedback and Development Effective Instruction
e Curriculum Map (Core 4) Handbook
o Anchor Standards, ELTs, Learning
Progressions, Performance Tasks
m Directly in-line with CNA
Recommendations

o Support In-Between PD Days

o Collaboration with Leadership Teams
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Teaching and Learning Report

Curriculum Review - Literacy, ML, Science

e Updated Process
o Inline with RRR Implementation

o Focus on all Instructional Resources
m Tier1 (All Students)
m Tier 2 (Acceleration Supports)

o Curriculum Costs rising
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Teaching and Learning Report

New Teacher Mentor Program

e 38 Teachersin the
Program

o 24 New Staff

o 18 Content Mentors
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Teaching and Learning Report

Teacher Evaluation Connections to RRR

e Work to align our teacher development and
evaluation model with our Framework for
Effective Teaching and Learning (RRR)

e Review of CNA Observation Tools for
alignment

e Goal: Process that is focused on instructional
development and classroom teaching
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Teaching and Learning Report

Data and Assessments

e Implementing new MTSS Data Systems to
create a culture of data informed practices
o Benchmark Data via FastBridge K-10
m Assessments completed w/in first three
weeks of school
m Data Teams Gather
m Plan from Data
o Incorporate other data componer il

m SEL, Behavior, Attendance, etC Gams swmor  smoome  soom T
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Teaching and Learning Report

Instructional Technology (including grading/reporting)

Continue review of classroom and assessment
Instructional technology

Review of classroom technology for learning (in
collaboration with Tech Dept.)

o Regular T/L meetings with Dennis Beekman and
Jess Mattson

Review of Feedback and Grading Programs

o Alignment to Proficiency Based Learning
o Collaboration with teachers
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Teaching and Learning Report

MTSS - K-8 SEL and K-5 Literacy

o Tierl
o SEL
m Select SEL Curriculum
e BARR Crant at WP
o Literacy (Literacy Team and Cohort
m Selection of best practices and
Curriculum
o Tier?2
o Plan for toolkit
o Review supports now and supports
needed

Literacyat St. Anthony-New Brighton School

of text, doors f

VISION: Literacy is a vital skillfor students to succeed.

students to be able te for
d bitions. With these skills, stud

. engage in

PROFESSIONAL LEARNING: For students to master iteracy skills
b d.Instruct il

pursue their

it's essential that teachers are knowledgeable, equipped, and
lines and grade levels must foral

supported to be abl ach kids how to read. |
students to read, write, and comprehend.

Literacy 10] & 102 Cohort Literacy Team
1 a ol fos,
dedicated oiteracy instruction and sounds ke
Purpose
2 Toimplement bst practices fo eracy nstruction 2 Touse our knowladge from our shared PD toinform
and rocaive foedback and coaching andload toracysystems at SANB
AnyK-12taacher Literacy partcpate n
(Maximum capacity:30 participants) Literacy 101 and 102
Participants The Team wil consist of rprasentatives from avery.
grade K-8, Spacial Education, ELIML. and
Interventionsts
2.yoar commitment begining Summar 2028 2.yoar commitment beginning Summer 2023
- Literacy 101 - Wowillmaat for 2 hours monthlystarting nthe
overy
Time district PD, y formed
d once during Summer 2024. Mesting times
ommitmen =
« & wilba determinad once the group i formed.
- Literacy 102
Dates and times fo Literacy 102 wil be
dotermined aer.
Lisaeu 101 e b e e
Vsl prioitia, but possile topics of workinclude:
Watigasterhins - Standards Algnment
o Flu:’:;: « How toRead and Unpack Literacy Standards
Topies of + Oral Language and Vocabulary ;:;:‘:fﬂf;";zzﬂ;
Dicussonor | - Comrtnn Vi ot pamnrets
eataing S  Accossing, Understanding. and Implementing Data

1102,
«Implementation of best practices in the classroom
« Classroom visits and coaching of litaracy
instruction

$2.000 upon complotion of both courses
Compensation 414 ovidonco of mastery

for Decision Making
+ Assessment Pratocals.
+Reading Instruction Technology
« MTSS: Moving through the Tiers.
+ ADSIS - How/When to Refer and Exit a Student

$2.000stipend/year
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Teaching and Learning Report

CTE and Pathways

e 916 Enrollment
o 2022-23 - 4 Students { 916
o 2023-24 -18 Students CAREER &
e Transportation!

e SAVHS - Career Trees and Career Pathways
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Questions?

Thank you!
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INDEPENDENT SCHOOL DISTRICT 282

Superintendent Report October 17, 2023 from Dr. Renee Corneille
Superintendent of St. Anthony - New Brighton Schools

Each school board meeting, the superintendent will take time to reflect on the school district’s

achievements, events and stories of students and staff. The idea of these notes is to keep the

board both informed and inspired of all the amazing work our school community has done over
the past two weeks.

Safe Routes to School Survey

SANB is creating a safe routes to school plan for our district. The last one the district created
was in 2014 and it helped the city, county and state understand the roadway and sidewalk
issues within the community. Parents/guardians are providing feedback via a survey sent out
last week in the Brighter Bulletin addressing traffic intersection issues in our community.

Minnesota Celebrates \
INDIGENOUS A\
PEOPLES’ DAY n

as a state-recognized holiday for the first time ever!

Indigenous People’s Day was on Monday, Oct. 9

This was the first Minnesota state-recognized celebration of Indigenous Peoples Day. Prior to
this year, the state celebrated this day only as a proclaimed holiday.


https://nativenewsonline.net/currents/minnesota-to-celebrate-indigenous-people-s-day-as-state-recognized-holiday-for-first-time-ever

STACIE STANLEY, EdD @DrStacieStanley - Oct 9 .
“Kids should be in charge of their destiny not the/a system” @SANB282
Superintendent @MNAssocSchAdm #mnMASA

e You can reply to this conversation

Q 1 { N

=3

Minnesota Association of School Administrators
Superintendent Corneille and Teaching and Learning Coordinator Heidi Haagenson present at
MASA.



St. Anthony — New Brighton School District
Independent School District 282
3301 Silver Lake Road

St. Anthony, MN 55418

Regular Meeting —Tuesday., October 3. 2023
MINUTES

Members Present: Board Chair Ben Phillip; Vice Chair Laura Oksnevad;
Treasurer Mike Overman; Clerk Mageen Caines; Director Cassandra Palmer and Director Leah

Slye

Staff Present: Superintendent Dr. Renee Corneille; and Executive Director of Academics Hope

Fagerland
The Regular Meeting was called to order at 7:01 p.m. by School Board Chair Ben Phillip

APPROVAL OF THE AGENDA

A motion was made by Cassandra Palmer and seconded by Laura Oksnevad to approve
the October 3, 2023 Regular Meeting agenda, as presented. The motion carries 5-0.

SAVHS STUDENT GROUPS

SAVHS student lead groups; HOSA - Future Health Professional and MSA - Muslim Students
Association; presented their goals for the upcoming school year and beyond.

STUDENT SERVICES REPORT

Executive Director of Academics, Hope Fagerland, provided an overview of the district’s
students services, highlighting the new classroom space at the secondary building.

SUPERINTENDENT REPORT

Each school board meeting, the superintendent takes time to reflect on the school district's
achievements, events and stories of students and staff. Congratulations to SAVHS students
Meghan and Cooper receiving the 2024 Commended Student National Merit Scholarship;
Director of Athletics and Activities Dr Troy Urdahl’s book ‘Chasing Influence’; and noted an
upgrade to the walls near the commons at the secondary building.

APPROVAL OF MINUTES

A motion was made by Mageen Caines and seconded by Mike Overman to approve the
minutes from the September 19, 2023 Regular and Work Meeting, as presented. The
motion carries 6-0.



APPROVAL OF CONSENT AGENDA

A motion was made by Laura Oksnevad and seconded by Leah Slye to approve the
October 3, 2023 Consent Agenda, as presented. The motion carries 6-0.

ACTION

1. Assurance of Compliance

All school districts must complete the Assurance of Compliance with state and federal law and
verify Mandated Reporting training by November 15 each year.

By submitting the Assurance of Compliance, the district recognizes and agrees that such federal
and state financial assistance will be extended in reliance on the representations, supporting
information required by Minnesota Statutes, section 127A.42, subdivision 3, and agreements
made in this assurance. This assurance is binding on the district and the persons who are
authorized to submit information on behalf of the district.

A motion was made by Mike Overman and seconded by Cassandra Palmer to approve the
annual MDE Assurance of Compliance and Mandated Reporting, as presented. The
motion carries 6-0.

2. District Office Contracts

The District Account and the Human Resources Coordinator / School Board Clerk contracts
ended June 30, 2023. Superintendent Corneille and Executive Director of Human Resources Dr.
Tim Anderson met to negotiate with each of the stated employees.

A motion was made by Leah Slye and seconded by Laura Oksnevad to approve the
2023-2025 contracts for the District Accountant and the Human Resource
Coordinator/School Board Clerk, as presented. The motion carries 6-0.

3. Success Metric Goals 2023-2024

The Para Clerical MOU was presented to the board with District Administration support. The
Para-Clerical contract does not have language regarding job sharing - for the 2023-2024 school
year two employees are requesting a job share option. This MOU articulates the requirements
of job sharing and will not indicate past practice moving forward.

A motion was made by Laura Oksnevad and seconded by Mageen Caines to approve the
2023-2024 success metrics goals, as presented. The motion carries 6-0.

4, Policies

This was the final reading of policies: 102; 406; 418; 419; 424; 425; 427; 504; 506; 507; 509;
708; 709; and 806.

A motion was made by Laura Oksnevad and seconded by Cassandra Palmer to approve
the aforementioned policies, as presented. The motion carries 6-0.



DISCUSSION

1. October 1 Enroliment

District administration presented the current enroliment data as of September 30, 2023.

2, Legislative Proposal

MSBA members are encouraged to propose legislative resolutions to the Delegate Assembly for
the upcoming legislative session. Resolutions are the first step to developing MSBA'’s official
positions on important educational issues. Each resolution is researched and voted on by the
membership at the Delegate Assembly. Once adopted, these policies guide the MSBA
Government Relations team as they represent you at the Legislature. Resolutions should cover
any education topic of significant statewide concern and address desired legislative outcomes.
Resolutions are not legislation.

5. Policy Work

This was the first reading of policies: 402; 513; 515; 516.5; 521; 532; and 534. The edits are
from MSBA, Legislative updates and the policy committee.

Board Member Reports
School Board members attended the following meetings and events: SAMS curriculum night;

volleyball; tennis; football; MSBA coffee & conversation; AIPAC; policy & legislation; levy
forums; NE Metro 916; City Council; MSBA advocacy tour; scope & sequence; swim & dive;
AMSD; MSBA Morris Leatherman; and community conversations.

Adjourn

The Regular Meeting of October 3, 2023 was adjourned at 9:10 pm.
Signed: Mageen Caines - School Board Clerk Attest: Kim Lannier
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| Board Chair

SCHOOL BOARD CONSENT AGENDA
October 17, 2023

SCHOOL BOARD CHAIR'S RECOMMENDATION (in the form of a motion):“...to approve the Consent Agenda.

1. Personnel

a. Hire(s)
Last Name First Name Position School Date Effective
Dopkins Heather Building Supervisor Community Services October 7, 2023
Labandz Rick Custodian Community Services October 16,2023
b. Leave(s)
Last Name First Name Position School Date Effective
Freund Taylor District Staff Accountant District April - June 2024
c. Resignation(s)
Last Name First Name Position School Date Effective
Sendolo Teddy SpEd Paraprofessional SAMS October 6, 2023

2. Payment of Bills Checks Paid — October 6, 2023

General Fund $240,346.95
Food Service Fund $66,957.03
Transportation Fund $15,328.92
Community Service Fund $17,449.87
Capital Expenditure Fund $79,470.50
Agency Fund $4,000.00
Trust Fund $2,059.98
Student Activities $2,059.98
TOTAL.: $ 430,107.78




St. Anthony-New Brighton Schools

July 2022 to June 2023 Actual Expenditures (UNAUDITED)

FUND 01 GENERAL FUND
PROGRAM: ADMINISTRATION
1,791.96 ADM DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET S DIFFERENCE % CHANGE
100'S SALARIES AND WAGES S 884,684 S 920,698 S (36,014)
200'S EMPLOYEE BENEFITS S 269,506 S 373,443 S (103,937)
300'S PURCHASED SERVICES S 121,596 S 48,900 $ 72,696
400'S SUPPLIES AND MATERIALS S 20,174 S 15,798 S 4,376
500'S CAPITAL EXPENDITURES S - S - S -
800'S OTHER EXPENDITURES $ 16,605 S 23,465 S (6,860)
TOTAL ADMINISTRATION BUDGET S 1,312,564 $ 1,382,304 S (69,740) -5.0%
PROGRAM: DISTRICT SUPPORT SERVICES
OBJECT DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET S DIFFERENCE % CHANGE
100'S SALARIES AND WAGES S 235,133 S 378,732 S (143,598)
200'S EMPLOYEE BENEFITS S 47,990 $ 109,769 $ (61,779)
300'S PURCHASED SERVICES S 425,695 $ 238,900 S 186,795
400'S SUPPLIES AND MATERIALS S 89,156 $ 77,823 S 11,333
500'S CAPITAL EXPENDITURES S - S - S -
800'S OTHER EXPENDITURES $ (3,935) $ 613 S (4,548)
TOTAL DISTRICT SUPPORT SERVICES S 794,039 S 805,836 S (11,798) -1.5%
PROGRAM: REGULAR INSTRUCTION
OBJECT DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET S DIFFERENCE % CHANGE
100'S SALARIES AND WAGES S 7,653,095 S 8,343,507 S (690,412)
200'S EMPLOYEE BENEFITS S 2,741,302 S 2,903,191 $ (161,888)
300'S PURCHASED SERVICES S 499,555 $ 284,271 S 215,284
400'S SUPPLIES AND MATERIALS S 150,287 S 141,977 S 8,309
500'S CAPITAL EXPENDITURES S 13,307 $ - S 13,307
800'S OTHER EXPENDITURES $ 19,151 S 16,720 S 2,431
TOTAL REGULAR INSTRUCT BUDGET S 11,076,698 S 11,689,667 S (612,968) -5.2%
PROGRAM: SPECIAL ED INSTRUCTION
OBJECT DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET S DIFFERENCE % CHANGE
100'S SALARIES AND WAGES S 2,479,148 S 2,202,605 S 276,543
200'S EMPLOYEE BENEFITS S 971,711 $ 972,402 S (692)
300'S PURCHASED SERVICES S 328,531 S 89,966 $ 238,565
400'S SUPPLIES AND MATERIALS S 72,635 S 38,857 S 33,778
500'S CAPITAL EXPENDITURES S - S 1,534 S (1,534)
800'S OTHER EXPENDITURES S 44,105 $ 41,702 S 2,403
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St. Anthony-New Brighton Schools
July 2022 to June 2023 Actual Expenditures (UNAUDITED)

TOTAL SPECIAL ED BUDGET S 3,896,130 S 3,347,067 S 549,063 16.4%
INSTRUCTIONAL SUPPORT SERVICES

DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET S DIFFERENCE % CHANGE
SALARIES AND WAGES S 826,296 S 837,333 S (11,037)

EMPLOYEE BENEFITS S 311,380 S 291,906 S 19,474

PURCHASED SERVICES S 117,298 S 128,650 $ (11,352)

SUPPLIES AND MATERIALS S 19,957 S 16,052 S 3,904

CAPITAL EXPENDITURES S - S - S -

OTHER EXPENDITURES $ 35 § - S 35

TOTAL INSTRUCTIONAL SUPPORT S 1,274,965 S 1,273,942 S 1,024 0.1%
PUPIL SUPPORT SERVICES

DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET S DIFFERENCE % CHANGE
SALARIES AND WAGES S 567,695 S 356,674 S 211,021

EMPLOYEE BENEFITS S 214,524 S 175,810 S 38,714

PURCHASED SERVICES S 39,948 S 11,964 S 27,984

SUPPLIES AND MATERIALS S 48,677 S 62,526 S (13,849)

PURCHASED SERVICES S - S - S -

SUPPLIES AND MATERIALS $ 3,267 S - S 3,267

TOTAL PUPIL SUPPORT SUPPORT S 874,112 S 606,975 S 267,137 44.0%
SITES AND BUILDINGS

DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET S DIFFERENCE % CHANGE
SALARIES AND WAGES S 816,770 $ 834,640 S (17,870)

EMPLOYEE BENEFITS S 282,205 S 271,279 S 10,926

PURCHASED SERVICES S 505,215 S 485,948 S 19,267

SUPPLIES AND MATERIALS S 299,854 S 234,104 S 65,750

CAPITAL EXPENDITURES S - S - S -

OTHER EXPENDITURES S 2,261 S 4,062 S (1,801)

TOTAL SITES AND BUILDINGS S 1,906,305 S 1,830,033 S 76,272 4.2%
FISCAL AND OTHER FIXED COSTS

DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET S DIFFERENCE % CHANGE
WORK COMP AND PROP INSURANCE S 339,135 S 315,000 S 24,135 7.7%
TOTAL GENERAL FUND BUDGET S 21,473,949 S 21,250,822 S 223,127 1.0%




St. Anthony-New Brighton Schools

July 2022 to June 2023 Actual Expenditures (UNAUDITED)

FUND 02  FOOD SERVICE
1,791.96 ADM DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET ~ $ DIFFERENCE % DIFFERENCE
100'S SALARIES AND WAGES $ 367,043 $ 369,574 $ (2,532)
200'S EMPLOYEE BENEFITS $ 115,822 $ 153,286 $ (37,464)
300'S PURCHASED SERVICES $ 74,434 $ 62,884 $ 11,550
400'S SUPPLIES AND MATERIALS $ 503,251 ¢ 343,267 $ 159,984
500'S CAPITAL EXPENDITURES $ -8 5624 $ (5,624)
800'S OTHER EXPENDITURES $ 1,855 $ 2,548 S (693)
TOTAL FOOD SERVICE BUDGET 3 1,062,404 S 937,183 S 125,221 13.4%
FUND 03  TRANSPORTATION
OBJECT DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET  $ DIFFERENCE % DIFFERENCE
100'S SALARIES AND WAGES $ 111,522 $ 74,452 S 37,071
200'S EMPLOYEE BENEFITS $ 41,926 $ 27,334 $ 14,592
300'S PURCHASED SERVICES $ 1,115,875 ¢ 1,266,176  $ (150,301)
400'S SUPPLIES AND MATERIALS $ 5964 $ 5318 ¢ 646
500'S CAPITAL EXPENDITURES $ 11,828 S -8 11,828
TOTAL TRANSPORTATION 3 1,287,115 S 1,373,280 S (86,165) -6.3%
FUND 04 COMMUNITY SERVICES
OBJECT DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET ~ $ DIFFERENCE % DIFFERENCE
100'S SALARIES AND WAGES $ 1,076,854 $ 921,958 $ 154,897
200'S EMPLOYEE BENEFITS $ 256,127 S 260,462 S (4,335)
300'S PURCHASED SERVICES $ 209,102 $ 256,292 ¢ (47,190)
400'S SUPPLIES AND MATERIALS $ 78,744 S 68,951 $ 9,794
500'S CAPITAL EXPENDITURES $ 721 S 2,000 $ (1,279)
800'S OTHER EXPENDITURES $ 1,554 $ 2,500 S (946)
TOTAL COMMUNITY SERVICES BUDGET & 1,623,103 S 1,512,163 S 110,940 7.3%




St. Anthony-New Brighton Schools
July 2022 to June 2023 Actual Expenditures (UNAUDITED)

FUND 05 CAPITAL

OBJECT DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET S DIFFERENCE % DIFFERENCE
100's SALARIES AND WAGES S 11,092 S 138,210 S (127,118)
200'S EMPLOYEE BENEFITS S 4,866 S 71,514 S (66,648)
300'S PURCHASED SERVICES S 481,098 S 359,332 S 121,766
400'S SUPPLIES AND MATERIALS S 186,285 S 113,330 S 72,955
500'S CAPITAL EXPENDITURES S 1,806,430 S 1,819,425 S (12,995)
800'S OTHER EXPENDITURES S - S 1,500 $ (1,500)
TOTAL CAPITAL BUDGET S 2,489,772 S 2,503,311 S (13,539) -0.5%
FUND 06 CAPITAL
OBJECT DESCRIPTION EXPENDITURES AS OF 6/30/23 2022-23 ADOPTED BUDGET S DIFFERENCE % DIFFERENCE
100's SALARIES AND WAGES S - S - S =
200'S EMPLOYEE BENEFITS S - S - S -
300'S PURCHASED SERVICES S 1,800 S - S 1,800
400'S SUPPLIES AND MATERIALS S - S - S =
500'S CAPITAL EXPENDITURES S 7,933 S - S 7,933
800'S OTHER EXPENDITURES S - S - S =
TOTAL CAPITAL BUDGET S 9,733 S - S 9,733 100.0%




St. Anthony - New Brighton ISD 282 FY2022-23 FUND BALANCE SUMMARY (UNAUDITED)

1,791.96 ADM
General Fund Reserved
Nonspendable Assigned Committed Restricted Unassigned Total Capital Transportation
A B (o} D E F (A+B+C+D+E) G H
Estimated Revenues $639 $789,263 $33,264 $1,102,192 $18,862,555 $20,787,912 $2,456,385 $1,471,573
Estimated Expenditures $0 $1,346,715 $33,264 $1,187,403 $18,906,567 $21,473,949 $2,489,772 $1,287,115
Fund Balance 7/1/22 $3,460 $2,919,786 $747,868 $682,551 $2,599,928 $6,953,592 $2,584,581 $493,679
Estimated Fund Balance 6/30/23 $4,099 $2,362,334 $747,868 $597,339 $2,555,915 $6,267,556 $2,551,195 $678,137
Projected Surplus (Deficit) $639 -$557,452 $0 -$85,211 -$44,012 -$686,037 -$33,386 $184,458

EXPLANATION OF COLUMNS

Nonspendable = Amounts that cannot be spent due to form such as inventories and prepaid amounts.

Assigned = Money received that has a designation of how it is spent. Severance, vacation, sick, and OPEB, federal, integration

Committed = Amounts constrained for a specific purpose by the district using the highest level of decision making authority. Capital and technology and curriculum
Restricted = Available resources deidcated by statute for specific purposes. Staff Development, Gifted & Talented, Career & Tech, etc.

Unassigned = Money that has no specific designation on how it is spent.

Reserved Capital = Includes operating capital, LTFM, and capital projects levy. Referred to as Fund 05.

Transportation = Busing to bring children to and from school. Does not include most activities/athletic/field trip transportation. Referred to as Fund 03
Total General State Reporting Unappropriated = Column used to identify where we would be for SOD purposes

Food Service = All financial activities of our food service program. Fund 02

Community Services = All function related to our community services program. Fund 04

Building Construction = Funds for building construction projects. Fund 06

Debt Service = Records outstanding indebtedness. Fund 07

Trust = District acts as trustee, in our case used for scholarships. Fund 08

Agency = Formal agency agreements with other gov't units, employees, students. Examples are SANBE and Patriots. Fund 09

Internal Service = Self insurance program. Fund 20

Student Activities = Resources for student activities. Donations, fundraising and expenditures for student led activities. Fund 25




St. Anthony - New Brighton ISD 282 FY2022-23 FUND BALANCE SUMMARY (UNAUDITED)

1,791.96 ADM
Food Community Building Debt Trust Agency Internal Student OPEB OPEB
Service Services  Construction Service Fund Fund Service Activities Trust Debt ALL FUNDS
| J K L M N o P Q R TOTAL
Estimated Revenues $1,108,466 $1,720,713 $4,262 $2,306,091 $66,121 $65,571 $151,122 $184,459 $8,493 $0 $30,331,168
Estimated Expenditures $1,062,404 $1,623,103 $9,733 $5,328,474 $46,000 $65,571 $166,004 $211,302 $86,963 $0 $33,850,389
Fund Balance 7/1/22 $435,072  $1,142,402 $21,835 $3,657,024 $56,430 $0 $206,587 $175,780 $1,283,656 $81,028 $17,091,667
Estimated Fund Balance 6/30/23  $481,134  $1,240,013 $16,364 $634,641 $76,551 $0 $191,705 $148,936  $1,205,186 $81,028 | $13,572,446
Projected Surplus (Deficit) $46,062 $97,611 -$5,471 -$3,022,383  $20,121 $0 -$14,882 -$26,844 -$78,470 $0 -$3,519,221

EXPLANATION OF COLUMNS

Nonspendable = Amounts that cannot be spent due to form such as inventories and prepaid amounts.
Assigned = Money received that has a designation of how it is spent. Severance, vacation, sick, and OPEB, federal, integration
Committed = Amounts constrained for a specific purpose by the district using the highest level of decision making authority. Capital and technology and curriculum

Restricted = Available resources deidcated by statute for specific purposes. Staff Development, Gifted & Talented, Career & Tech, etc.

Unassigned = Money that has no specific designation on how it is spent.

Reserved Capital = Includes operating capital, LTFM, and capital projects levy. Referred to as Fund 05.
Transportation = Busing to bring children to and from school. Does not include most activities/athletic/field trip transportation. Referred to as Fund 03
Total General State Reporting Unappropriated = Column used to identify where we would be for SOD purposes

Food Service = All financial activities of our food service program. Fund 02
Community Services = All function related to our community services program. Fund 04
Building Construction = Funds for building construction projects. Fund 06

Debt Service = Records outstanding indebtedness. Fund 07

Trust = District acts as trustee, in our case used for scholarships. Fund 08

Agency = Formal agency agreements with other gov't units, employees, students. Examples are SANBE and Patriots. Fund 09

Internal Service = Self insurance program. Fund 20

Student Activities = Resources for student activities. Donations, fundraising and expenditures for student led activities. Fund 25




FY 2022-23 FUND BALANCE DETAIL (UNAUDITED)

General Fund (01)

Fund Balance @

2022-23 Ending Fund

1,791.96 ADM Fund Balance Description 7/01/2022 2022-23 Revenue 2022-23 Expenditure Balance
Assigned Severance, Vacation & Sick S 590,377 590,377
Assigned COVID-19 Response 500,000 300,000 200,000
Assigned SPED and Federal Programs 850,000 200,000 650,000
Assigned Federal Special Ed Grant - 309,814 309,814 -
Assigned ECSE Federal grant - 10,464 10,464 -
Assigned Title | - 125,439 125,439 -
Assigned Title Il - 51,445 51,445 -
Assigned Title Il - 23,363 23,363 -
Assigned Equity and Instruction 332,550 332,550
Assigned WMEP for Integration 128,709 14,616 114,093
Assigned ADSIS 300,000 300,000
Assigned Achievement & Integration 44,016 263,308 307,324 0
Assigned Device Insurance 6,532 5,430 4,250 7,712
Assigned District Technology 57,602 57,602
Assigned Legal 110,000 110,000

Assigned Fund Balance Subtotal $ 2,919,786 S 789,263 S 1,346,715 2,362,334

Restricted Career and Tech S - 35930 S 35,930 -
Restricted Compensatory/EL/Basic Skills 1,762 276,259 S 276,259 1,762

Restricted Gifted & Talented 25,729 S 25,729 -

Restricted Learning & Development 362,030 S 362,030 -
Restricted Staff Development 314,569 271,879 S 378,347 208,101
Restricted Safe Schools 157,994 70,861 S 70,861 157,994
Restricted Endowment 20,300 10,000 S 13,615 16,685
Restricted SPED Medical Assistance 166,816 45,696 S 14,398 198,113
Restricted Angel Fund - 3,808 S 94 3,715
Restricted Athletic Trainer 21,110 10,140 10,970
Restricted Fund Balance Subtotal $ 682,551 S 1,102,192 $ 1,187,403 597,339
Committed Capital 581,046 - - 581,046
Committed Technology and Curriculum 166,822 - 33,264 133,558
Committed SAVHS Media Center Audio/Video System - 33,264 - 33,264
Committed Fund Balance Subtotal $ 747,868 S 33,264 S 33,264 S 747,868



FY 2022-23 FUND BALANCE DETAIL (UNAUDITED)

General Fund (01)

Unassigned GenEd §$ 2,599,928 S 16,026,649 S 13,736,809 4,889,768
Unassigned State Aid Special Education 1,410,454 3,480,368 (2,069,914)
Unassigned Federal COVID Relief - Special Education 98,296 98,296 -
Unassigned Q comp 451,822 451,822 -
Unassigned Student Fees Athletics/Activities 236,110 810,231 (574,121)
Unassigned Draw from OPEB Trust 86,713 86,713
Unassigned Federal COVID Relief 329,041 329,041 -
Unassigned Other Misc Revenue 224,108 224,108
Unassigned Fund Balance Subtotal $ 2,599,928 $ 18,863,193 $ 18,906,567 2,556,554
General Fund (01) Total Fund Balances $ 6,950,132 S 20,787,912 §S 21,473,949 6,264,095

Transportation Fund (3)

Fund Balance @

2022-23 Ending Fund

Fund Balance Fund Balance Description 7/01/2022 2022-23 Revenue 2022-23 Expenditure Balance
Transportation Regular Transportation $ 493,679 639,589 S 492,809 640,460
Transportation Special Transportation - 794,306 S 794,306 -
Transportation NonPublic Transportation - 13,816 S - 13,816
Transportation Out of District Transportation - 23,861 S - 23,861

Transportation Fund Balance Subtotal $ 493,679 S 1,471,573 $ 1,287,115 678,137

Capital Fund (5)
Fund Balance @ 2022-23 Ending Fund
Fund Balance Fund Balance Description 7/01/2022 2022-23 Revenue 2022-23 Expenditure Balance
Reserved Capital Capital Projects Levy S 1,196,730 861,324 1,044,385 1,013,669
Reserved Capital Operating Capital 1,107,338 843,578 859,334 1,091,582
Reserved Capital Long Term Facilities Maintenance 280,513 751,483 586,052 445,944
Capital Fund Balance Subtotal $ 2,584,581 S 2,456,385 S 2,489,772 2,551,195




St. Anthony-New Brighton Schools
July 2023 to September 2023

FUND 01  GENERAL FUND
PROGRAM: ADMINISTRATION
EXPENDITURES EXPENDITURES
OBIJECT DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 9% SPENT 2022-23 BUDGET AS OF 9/30/2022 % SPENT
100's SALARIES AND WAGES $ 865,156 S 210,207 $ 920,698 $ 196,722
200's EMPLOYEE BENEFITS $ 314,077 $ 64,480 $ 373,443 $ 63,804
300's PURCHASED SERVICES $ 49,155 $ 2,757 $ 48,900 $ 6,074
400's SUPPLIES AND MATERIALS $ 26,599 S 14,335 $ 15,798 $ 11,878
500'S CAPITAL EXPENDITURES $ -8 . $ - 5 5
800'S OTHER EXPENDITURES $ 24211 $ 15,842 $ 23,465 $ 16,157
TOTAL ADMINISTRATION BUDGET 3 1,279,198 $ 307,621 24% S 1,382,304 $ 294,634 21%
PROGRAM: DISTRICT SUPPORT SERVICES
EXPENDITURES EXPENDITURES
OBJECT DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 % SPENT 2022-23 BUDGET AS OF 9/30/2022 % SPENT
100'S SALARIES AND WAGES $ 288,307 $ 76,438 $ 378,732 $ 70,784
200'S EMPLOYEE BENEFITS $ 83,448 $ 20,418 $ 109,769 $ 13,571
300's PURCHASED SERVICES $ 472,556 S 78,688 $ 238,900 $ 73,233
400's SUPPLIES AND MATERIALS $ 51,028 $ 31,921 $ 77,823 $ 21,903
500'S CAPITAL EXPENDITURES $ -8 - $ - S -
800'S OTHER EXPENDITURES $ 526 $ 2,564 $ 613 $ 110
TOTAL DISTRICT SUPPORT SERVICES 3 895,865 S 210,028 23% S 805,836 S 179,601 22%
PROGRAM: REGULAR INSTRUCTION
EXPENDITURES EXPENDITURES
OBJECT DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 % SPENT 2022-23 BUDGET AS OF 9/30/2022 9% SPENT
100's SALARIES AND WAGES $ 8,229,189 $ 748,185 $ 8,343,507 $ 687,685
200'S EMPLOYEE BENEFITS $ 2,946,370 $ 283,911 $ 2,903,191 $ 263,162
300's PURCHASED SERVICES $ 438942 S 54,130 $ 284271 $ 48,285
400's SUPPLIES AND MATERIALS $ 143,991 $ 36,286 $ 141,977 $ 23,302
500'S CAPITAL EXPENDITURES $ = $ 568 $ - 5 1,382
800'S OTHER EXPENDITURES $ 17,222 S 10,392 $ 16,720 $ 12,857
TOTAL REGULAR INSTRUCT BUDGET 3 11,775,714 S 1,133,471 10% $ 11,689,667 S 1,036,673 9%
PROGRAM: SPECIAL ED INSTRUCTION
EXPENDITURES EXPENDITURES
OBIJECT DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 % SPENT 2022-23 BUDGET AS OF 9/30/2022 % SPENT
100's SALARIES AND WAGES $ 3,012,325 S 257,032 $ 2,202,605 $ 234,042
200'S EMPLOYEE BENEFITS $ 1,201,470 $ 102,309 $ 972,402 $ 96,941
300's PURCHASED SERVICES $ 98,732 $ 9,884 $ 89,966 $ 7,936
400's SUPPLIES AND MATERIALS $ 39,634 $ 15,537 $ 38,857 $ 42,092
500'S CAPITAL EXPENDITURES $ 2,000 $ 1,130 $ 1,534 $ 5
800'S OTHER EXPENDITURES $ 42,953 ¢ 12,950 $ 41,702 $ 11,433
TOTAL SPECIAL ED BUDGET 3 4,397,115 S 398,842 9% S 3,347,067 S 392,443 12%




St. Anthony-New Brighton Schools
July 2023 to September 2023

FUND 01  GENERAL FUND
PROGRAM: INSTRUCTIONAL SUPPORT SERVICES
EXPENDITURES EXPENDITURES
OBIJECT DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 % SPENT 2022-23 BUDGET AS OF 9/30/2022 % SPENT
100's SALARIES AND WAGES $ 984,120 $ 153,780 $ 837,333 $ 127,068
200'S EMPLOYEE BENEFITS $ 350,882 $ 54,546 $ 291,906 $ 46,728
300's PURCHASED SERVICES $ 133,796 $ 35,285 $ 128,650 $ 1,120
400's SUPPLIES AND MATERIALS $ 16,373 S 8,047 $ 16,052 $ 7,154
500'S CAPITAL EXPENDITURES $ -8 = $ - B5 5
800'S OTHER EXPENDITURES $ = $ . $ - 5 5
TOTAL INSTRUCTIONAL SUPPORT 3 1,485,171 $ 251,658 17% $ 1,273,942 $ 182,070 14%
PROGRAM: PUPIL SUPPORT SERVICES
EXPENDITURES EXPENDITURES
OBIJECT DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 9% SPENT 2022-23 BUDGET AS OF 9/30/2022 % SPENT
100's SALARIES AND WAGES $ 732,275 $ 69,463 $ 356,674 $ 51,962
200's EMPLOYEE BENEFITS $ 261,853 $ 22,646 $ 175,810 $ 20,182
300's PURCHASED SERVICES $ 32,443 $ 295 $ 11,964 $ 783
400's SUPPLIES AND MATERIALS $ 63,777 S 525 $ 62,526 $ 12,571
500'S CAPITAL EXPENDITURES $ -8 3,386 $ - 5 5
800'S OTHER EXPENDITURES $ -8 150 $ - B5 5
TOTAL PUPIL SUPPORT SUPPORT 3 1,090,347 $ 96,465 9% S 606,975 $ 85,498 14%
PROGRAM: SITES AND BUILDINGS
EXPENDITURES EXPENDITURES
OBJECT DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 % SPENT 2022-23 BUDGET AS OF 9/30/2022 % SPENT
100'S SALARIES AND WAGES $ 904,900 $ 239,349 $ 834,640 $ 236,147
200'S EMPLOYEE BENEFITS $ 320,178 $ 73,681 $ 271,279 $ 71,206
300's PURCHASED SERVICES $ 505,386 $ 31,658 $ 485,948 $ 77,658
400's SUPPLIES AND MATERIALS $ 264,366 $ 15,513 $ 234,104 $ 24,965
500'S CAPITAL EXPENDITURES $ -8 - $ - S -
800'S OTHER EXPENDITURES $ 4,184 $ 146 $ 4,062 $ 479
TOTAL SITES AND BUILDINGS 3 1,999,014 $ 360,347 18% S 1,830,033 $ 410,454 22%
PROGRAM: FISCAL AND OTHER FIXED COSTS
EXPENDITURES EXPENDITURES
OBJECT DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 % SPENT 2022-23 BUDGET AS OF 9/30/2022 9% SPENT
200'S WORK COMP AND PROP INSURANCE $ 302,400 $ 16,949 6% $ 315,000 $ 50,573 16%
TOTAL GENERAL FUND BUDGET 3 23,224,825 S 2,775,382 12% $ 21,250,822 S 2,631,947 12%




FUND 02

500'S

800'S

FOOD SERVICE

St. Anthony-New Brighton Schools
July 2022 to September 2022

EXPENDITURES EXPENDITURES
DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 % SPENT 2022-23 BUDGET AS OF 9/30/2022
SALARIES AND WAGES S 394,952 S 40,517 S 369,574 S 34,642
EMPLOYEE BENEFITS S 127,431 S 13,302 S 153,286 $ 11,559
PURCHASED SERVICES S 65,399 S 2,636 S 62,884 S 4,410
SUPPLIES AND MATERIALS S 532,925 $ 55,851 S 343,267 $ 44,402
CAPITAL EXPENDITURES S 5793 $ - S 5624 S -
OTHER EXPENDITURES S 2,624 S 450 S 2,548 S 530
TOTAL FOOD SERVICE BUDGET S 1,129,124 § 112,756 10% S 937,183 $ 95,543
TRANSPORTATION

EXPENDITURES EXPENDITURES
DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 2022-23 BUDGET AS OF 9/30/2022
SALARIES AND WAGES S 96,064 $ 19,523 S 74,452 S 12,828
EMPLOYEE BENEFITS S 38,738 $ 7,792 S 27,334 $ 3,924
PURCHASED SERVICES S 1,316,823 $ 55,435 S 1,266,176 $ 38,905
SUPPLIES AND MATERIALS S 5424 S 258 S 5318 $ 218
CAPITAL EXPENDITURES S - S 299 S - S 1,035
OTHER EXPENDITURES S - S 80 S 102 $ -
TOTAL TRANSPORTATION S 1,457,049 S 83,388 6% S 1,373,382 $ 56,909
COMMUNITY SERVICES

EXPENDITURES EXPENDITURES
DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 2022-23 BUDGET AS OF 9/30/2022
SALARIES AND WAGES S 985,886 $ 235,779 S 921,958 $ 249,177
EMPLOYEE BENEFITS S 292,564 S 55,124 S 260,462 S 61,272
PURCHASED SERVICES S 265,838 $ 43,625 S 256,292 $ 50,368
SUPPLIES AND MATERIALS S 77,580 $ 10,323 S 68,951 $ 7,404
CAPITAL EXPENDITURES S 4,400 $ 25,623 S 2,000 $ -
OTHER EXPENDITURES S 2,700 S 86 S 2,500 S 135
TOTAL COMMUNITY SERVICES BUDGET S 1,628,968 $ 370,559 23% S 1,512,163 $ 368,355
CAPITAL

EXPENDITURES EXPENDITURES
DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 2022-23 BUDGET AS OF 9/30/2022
SALARIES AND WAGES S 28,740 $ 3,198 S 138,210 $ 2,806
EMPLOYEE BENEFITS S 7,916 S 1,716 S 71,514 S 1,189
PURCHASED SERVICES S 639,356 $ 137,910 S 359,332 $ 206,357
SUPPLIES AND MATERIALS S 208,857 S 136,891 S 113,330 S 90,900
CAPITAL EXPENDITURES S 2,069,489 $ 1,229,977 S 1,819,425 $ 290,750
OTHER EXPENDITURES S - S - S 1,500 $ -
TOTAL CAPITAL BUDGET S 2,954,358 $ 1,509,691 51% S 2,503,311 $ 592,001
CONSTRUCTION

EXPENDITURES EXPENDITURES
DESCRIPTION 2023-24 BUDGET AS OF 9/30/2023 2022-23 BUDGET AS OF 9/30/2022
SALARIES AND WAGES $ - S - $ = B8 =
EMPLOYEE BENEFITS S - S - S - S -
PURCHASED SERVICES S - S - S - S 1,800
SUPPLIES AND MATERIALS S - S - S - S -
CAPITAL EXPENDITURES S - S - S - 3 -
OTHER EXPENDITURES S - S - S - S -
TOTAL CAPITAL BUDGET S - S - S - S 1,800

% SPENT

10%

4%

24%

24%



St. Anthony-New Brighton Schools
July 2022 to September 2022

Account Balance @ Receipts as of Expenditures as of  Ending Balance as
Activities Account 7/1/2023 9/30/2023 9/30/2023 of 9/30/2023
BASEBALL S 1,079 S 1,079
BASKETBALL BOYS 3,356 650 4,006
BASKETBALL GIRLS 236 236
BOYS GOLF - -
BOYS SOCCER 346 346
BOYS SWIMMING 222 222
BOYS TENNIS 20 20
BOYS VOLLEYBALL 515 515
CHEERLEADING 1,587 805 2,392
CHOIR 15 15
Class of 2026 53 53
CLASS OF 2027 41 41
CLASS OF 2024 6 6
CLASS OF 2025 721 721
CONNECTION CREW 538 538
CROSS COUNTRY 1,924 1,870 574 3,220
DANCE TEAM 280 280
DARE 2 B REAL 626 626
FOOTBALL CLUB 7,995 2,900 5,873 5,022
FRENCH CLUB 103 103
GIRL'S GOLF 3,483 3,483
GIRLS SOCCER 259 270 (11)
GIRL'S TENNIS 535 5,390 5,925
GIRLS VOLLEYBALL 245 245
GSA 164 164
GYMNASTICS 897 897
HS DRAMA 11,920 2,749 9,171
HS GREEN TEAM 2,622 2,622

HS MARCHING BAND 30,071 7,449 11,399 26,121



St. Anthony-New Brighton Schools
July 2022 to September 2022

Account Balance @

Receipts as of

Expenditures as of

Ending Balance as

Activities Account 7/1/2023 9/30/2023 9/30/2023 of 9/30/2023
HS STUDENT COUNCIL 17,602 387 1,850 16,139
HS STUDENT FUNDRAISING 5,466 5,466
KEY CLUB 2,305 2,305
LEGO LEAGUE 1,067 1,067
LETTERWINNERS CLUB 12,858 31 562 12,327
LITERARY ARTS 419 419
MATHLETES 6 6
MS CAMPUS CLUB MAGAZINE 145 145
MS DANCELINE (HUSKETTES) 295 295
MS DRAMA 5,510 5,510
MS KNOWLEDGE BOWL 2,735 2,735
MS STUDENT COUNCIL 8,175 8,175
MS TRACK 2,985 1,057 4,042
NATIONAL HONOR SOCIETY 2,936 261 3,197
ROBO HUSKIE 8,986 8,986
SADD 400 400
SCHOOL STORE 2,877 2,877
SCIENCE BOWL 989 989
SCIENCE OLYMPIAD 379 379
SOFTBALL CLUB 467 906 263 1,111
SPANISH CLUB 130 130
SPANISH TRIP MS 3 3
SPEECH 3,678 3,678
SUPER HIGH MILEAGE 84 84
SWIMMING 2,480 1,552 304 3,728
YEARBOOK 5,930 5,930
Total S 158,766 23,258 S 23,843 S 158,181




Action Plan for ISD 282’s Equity and Instructional Work

Center for Educational Leadership: Equity Review 2022-2023

Category Components SANB’s Response
District Policy and Strategy
In-Progress Student Experience Review and revise existing policies related to student safety, fairness, and Policy Committee of the Board in
inclusivity. (Ensure that these policies are comprehensive, clearly Place - To Do: create scope and
communicated, and sequence for policies.

consistently implemented across all schools in the district.)

Develop strated 4 action blans to add " . sed b The Policy Committee will need to

evelop strategies an .ac ion p gns 0 address the specific conc.e.rns raised by [ ) 14 a process to ensure student

students, such as bullying, emotional safety, and equal opportunities for all .
voice.

students.

Consider the inclusion of student input in the policy-making process to ensure

their perspectives are taken into account and policies reflect their needs and

experiences.

In-Place Develop an Equity The district should create a clear and tangible equity statement that outlines its | The School Board created a Diversity, Equity,
Statement vision, goals, and specific strategies for achieving equity in education. and Inclusion Resolution.
This statement should prioritize the needs of marginalized students, including .The foIIowmg.deﬂ.nmon of equity W'"_be placed
. . . in our systemic alignment document:

Black, brown, and students with special education (SPED) needs. In SANB schools we are responsible for
providing an equitable learning environment
where all students, staff members, and
families are respected and valued for who
they are regardless of skin color, race, sexual
orientation, gender expression, culture,
religion, creed, national origin, ethnicity, ability,
immigration status, or any other category.

In-Progress Long-Term Planning Implement a comprehensive and long-term plan (7-8 years) that outlines The document we are looking at right now is
stages, professional learning, and initiatives for promoting equity. this plan.
. . We have used the recommendations from

ThIS. pllan sho:ld addres:; strtjc(;urzil cl'!anges,dprofesswqal developme?t, Equity Review (CEL) and the Comprehensive

curriculum enhancements, student voice, and community engagement. Needs Assessment (ERE) to develop this 7-8
year plan.

Community
Engagement Plan

Develop a comprehensive community engagement plan that includes regular
communication, involvement opportunities, and feedback mechanisms for
parents and community members. (This could involve town hall meetings,

We have started this work with our
Communications coordinator, but with this hire
it is a push out to the community.



https://docs.google.com/document/d/1xLy9EzGHWY5MXKWLJhmFmQZQC4M09c5TbxXsbmC79qA/edit?usp=sharing

surveys, and focus groups to gather input and incorporate community
perspectives into district policies and decision-making processes.)

We have hired a Community Engagement
Coordinator (at CS) to develop programming
designed by and for the adults and empty
nesters in our community. .

In-Progress

Diversity and
Inclusion Policy

Develop and implement a diversity and inclusion policy that promotes cultural
awareness, respect, and inclusivity within the district. (This policy should
outline strategies for celebrating cultural diversity, fostering a welcoming
environment, and addressing any instances of discrimination or bias).

Provide clear and transparent policies related to equity, ensuring that all
stakeholders, including teachers and students, are aware of and understand
these policies.

Establish protocols for enforcing policies consistently across classes, staff,
buildings, and the district as a whole.

The Policy Committee is starting this - but will
need to ensure all policies are inline with our
equity definition.

Review existing policies with a more robust
equity lens to determine if our values
(articulated in DEI resolution) are visible in our
policies. To Do: create practices/procedures to
ensure diversity and inclusion are in practice.

The Admin team will work to ensure policies
are enforced consistently at each
site/program.

Parent Advocacy
Resources

Create resources and workshops to empower parents to effectively advocate
for their children's needs.

Provide information on their rights, available support
services, and strategies for effective communication with school staff.

Each of our buildings have Parent Meetings
(monthly), but the agendas are not necessarily
built upon parent rights, strategies, etc...

Consider adding belonging and dignity with
families and in committees.

Build out our Teaching and Learning
Community Committee to allow for public
sharing of our classrooms, curriculum,
assessments, etc...

Organizational Structure and Human Resources

In-Progress

Student Experience

Assess the organizational structure to ensure that it supports effective
communication, collaboration, and accountability.

Provide professional development opportunities for teachers and staff on topics

such as creating a safe and inclusive school environment, effective
communication with students, and promoting fairness and equity in the
classroom.

Foster a culture of continuous improvement and learning, where feedback from

students and staff is valued and utilized to enhance organizational practices.

The district’'s Effective Instruction (RRR)
Framework implementation will accomplish
these components.

Each building has done some direct
instruction of staff regarding creating a
safe/inclusive school environment.

Partnership with World Savvy - direct teacher
instructional coaching 2023-24-
SAMS/Relationships.

To DO: ensure we build a comprehensive plan




to provide non-licensed staff opportunities to
learn effective practices regarding student
learning.

In-Progress Staff Support and Prioritize staff support and well-being by implementing initiatives such as Two cohorts starting in the 2023-24 school
Well-being professional development programs, mentoring opportunities, support cohorts | year are on Staff Wellness and another on
and wellness activities. Staff Resilience.
. . We could use the Brighter Bulletin to
Recggnlze and appreciate the efforts of teachers, support staff, and purposefully highlightgthe good work of
administrators who go above and beyond to support students and create a individual or groups in our system
positive learning environment.
In-Progress Recruitment and Develop a comprehensive recruitment and retention We have contracted with The CESO to
Retention Strategy strategy to attract and retain high-quality educators and staff. (This may involve | conducta Human Resources Audit to help
offering competitive compensation packages, creating a positive work culture, support our nev;fExt_—:'cutlveﬁDlrectc.)r of HRﬁT‘O
and providing growth opportunities and career pathways within the district). |mp|gment an efiective staff experience office
(vs. just HR).
30-90 Day check-ins
Meetings have already occurred between HR
and communications to ensure HR processes
are branded for SANB schools.
System of mentorship. New Teachers have a
content mentor and a new teacher mentor.
ISD282 also has a Q-comp program that
provides CORE colleagues for all tenured
staff.
Paras now have a content mentor and a
district level para advocate.
In-Progress Capacity Building: Provide ongoing professional development and support for teachers to The district’s Effective Instruction (RRR)

implement culturally relevant and anti-racist practices in the classroom.

Offer workshops and professional learning opportunities that focus on specific
strategies for addressing equity,engaging in difficult conversations, and creating
inclusive learning environments.
e Professional Development on Inclusive Practices: Provide targeted
professional development opportunities for staff to enhance their
knowledge and skills in working with diverse student populations.
Focus on inclusive practices, culturally responsive teaching, and
strategies for supporting students with special needs.

e Equity-Centered Leadership Development: Establish programs and
pathways to develop and support equity-centered leaders within the
district. This includes mentorship programs, leadership professional
learning, and opportunities for diverse talent to advance into

Framework implementation will accomplish
these components.

Equity-Centered Leadership is in place. Each
of our leaders have been trained (or will be
trained) in Instructional Leadership (by CEL).
All principals and T/L staff have attended
Minnesota Principals Academy (MPA). The
majority of district leaders have attended
Culturally Responsive School Leadership
(CRSL). One of our principals facilitates for
CRSL and many in our district facilitate for
MPA.




leadership positions.

Systematic Practices

Student Experience

Implement systemic practices that promote student well-being, such as
comprehensive anti-bullying programs, mental health support services, and
restorative justice practices.

Establish mechanisms for students to voice their concerns, provide feedback,
and actively participate in decision-making processes at the school and district
levels.

Foster collaboration and coordination among different departments and
stakeholders within the

district to ensure a holistic and integrated approach to addressing the identified
issues.

Regularly evaluate and monitor the effectiveness of implemented practices and
policies, using student feedback and relevant data to inform adjustments and
improvements.

ISD282 does some of these things, but they
are systematized across each building -
program.

We are currently working on developing a
MTSS (multi-tiered support system) for Social
Emotional Learning (SEL). In addition, the
district is working to adopt a SEL curriculum.

Wilshire Park just received a grant to
implement BARR K-5. We are considering
making BARR a K-12 program at 1ISD282.
SAVHS Principal Advisory Council

WP Principal Advisory

Student Voice and
Identity

Ensure that student voices are consistently valued, heard, and celebrated
within the educational system.

Expand opportunities for student input in
decision-making processes, curriculum development, and school events.

Foster an environment where student identity and experiences are recognized
and celebrated throughout the district.

No focused system to do this consistently.

Use of Panorama Survey 6-12 to gather data
on student voice.

WIN time at HS.

Advisory/Learning lab at SAMS.

In-Progress

Cultural Proficiency
Professional Learning

Implement cultural proficiency professional learning

for all staff members to increase their understanding and awareness of cultural
diversity within the district. (This professional learning should address cultural
biases, stereotypes, and provide strategies for creating inclusive learning
environments that value and respect all students.)

The district’s Effective Instruction (RRR)
Framework implementation will accomplish
these components.

ISD282 will soon have an equity/dignity cohort
(similar to literacy cohort). District provides
access to Urban Leadership Academy (ULA)
that provides equity based professional
development.

Expansion of Special
Education Services:

Continuously evaluate and expand special education
services and programs to meet the needs of students with disabilities.

Ensure that Individualized Education Programs (IEPs) are effectively
implemented, and paraprofessionals receive the necessary professional

This is a strength.




learning and support to provide quality assistance to students.

In-Progress

Data-Driven Decision
Making

Conduct a comprehensive analysis of discipline data, referrals, and student
outcomes to identify disparities and patterns.

Link discipline data to individual teachers to address potential bias and
inequitable practices. Use this data to inform decision-making and develop
targeted interventions and supports.

Foster a culture of data-driven decision making by utilizing student data to
inform instructional practices, identify areas for improvement, and track student
progress. (This will help identify and address any

achievement gaps or areas of need within the district.)

Created a Wilshire Park Interventionist team -
one interventionist per grade level.

T/L is creating a process/procedures for K-5
grade teams to analyze data - BARR will
support this.

Success Metrics

Kbod (add more)

Collaborative
Partnerships

Establish partnerships with community organizations and create a community
liaison position to enhance engagement and build stronger connections
between the district, families, and the broader community.

Collaborate with external resources to provide additional support services for
students and families, particularly those from marginalized backgrounds.

This is an area of growth. SAVHS is looking to
expand its pathways and involve community
partners.

Via our Community Engagement specialist,
we will be working to build authentic
relationships with the different demographic
groups in our community.

In-Progress

Reflection and
Improvement

Encourage regular self-reflection and assessment of practices at all levels.

Foster a culture of continuous improvement by promoting open dialogue,
self-examination, and learning from mistakes.

Regularly evaluate the impact of implemented strategies and adjust
approaches based on feedback and data analysis.

Starting with Resilience Cohort.

Effective Instruction Framework and
Professional Development have embedded
metacognition into the learning.

Development and intentional implementation
of collective commitment of Continuous
Improvement.




Education Reform Enterprises: Comprehensive Needs Assessment 2023

Category

Components

SANB’s Response

In-Progress

Standards-Based
Teaching

All Anchor Standards for each discipline are being taught in
classrooms.

Each unit is connected to an Anchor Standard and identifies an
Essential Learning Target.

Each unit is connected to an Anchor Standard, has an Essential
Learning Target, and a Learning Progression that guides instructional
practices.

Each unit has a Performance Task(s) that are aligned (in
rigor/relevance) to the Anchor Standard.

Instructional Guides are used by all teachers to ensure instruction is
aligned to the level of performance articulated in the Anchor
Standards.

The district’s Effective Instruction (RRR)
Framework implementation will accomplish
these components.

Effective Instruction Implementation

Professional Development 23-24 Plan
(THIS RESPONSE IS REPEATED)

In-Progress

Mental Models: Rigor

All staff believe, all students:
- Deserve access to high-level thinking and deep learning.
- Have assets and can learn at high levels.
- Need rigorous instruction at every stage of learning.

In-Progress

Mental Models:
Relevance

All staff believe:
- Learning is cultural, social, and emotional.
- Students deserve to have their multiple developed and
developing identities acknowledged and honored.
- Learning must be authentic and applicable across contexts.

In-Progress

Mental Models:
Relationships

All staff believe:

- All students deserve access to intentional development
relationships defined as care, challenging growth, providing
support, sharing power, and expanding possibilities.

- Teachers must make developmental relationships a priority.

- Teachers cannot effectively teach kids we do not know.

In-Progress

Foundational Knowledge

Teachers can define the mission and vision of the district and state
where we are going as teachers and where we expect students to go
and why.

Teachers have a deep understanding of Depth of Knowledge,
proficiency, and rigor.

Teachers examine, reflect, analyze, and prioritize anchor standards
and differentiate between content and performance/skill-based
standards.



https://drive.google.com/file/d/1icY9sGw0zdC2F5QyaWOMPUXsdqh-OeRV/view?usp=sharing
https://drive.google.com/file/d/18KBFrj5YPhFV8VmMQgFLCSh3qaX3A79S/view?usp=sharing

Teachers have a deep understanding of Essential Learning Targets,
Learning Progressions, and Performance Tasks.

In-Progress Essential Leaming Teachers write unit plans for Essential Learning Targets based on

Targets and Learning Anchor Standards in student-friendly language.

Progressions Teachers write Learning Progressions in student-friendly language that
align with Depth of Knowledge levels (where DOK 3 is the minimum
level of proficiency).

In-Progress Assessments and Teachers create an assessment system (including pre-assessments,

Instructional Guides formative assessments tools, and summative assessments).
Teachers create new and/or aligned Instructional Guides that align
with Essential Learning Targets, Learning Progressions, and
Assessment System.

In-Progress Support and Feedback Teachers use data to make instructional designs and design
instruction.
Teachers embed scaffolding to support all learners with accessing all
levels of learning.
Teachers use effective feedback tools (including rubrics) to foster
learning.

In-Progress Classroom: Evidence of a | Classrooms have affirming images and asset-based language and

Relevant Learning interactions occur in the learning environment.

Enwronment an_d . Classrooms affirm inclusive and diverse identities and culture to

Authentic Relationships accelerate relationships building and academic proficiencies.
Classrooms have evidence of authentic engagement (relational,
cultural, and academic) through facilitation of feedback loops.

In-Progress Classroom: Evidence of Classrooms have evidence of equitable access to standards and ELTs

Rigorous Standards to set learning goals and build proficiencies across contexts.

L(_aammg Targ_ets and Classrooms have evidence of student voice of learning targets, ideas,

High Expectations for and perspectives to engage in individual and collaborative practice.

Excellence
Classrooms have evidence of high levels of inquiry, discovery,
academic talk, and feedback at multiple entry points to deepen
knowledge and accelerate application.

In-Progress Classroom: Evidence of Classrooms have evidence of a plan for equity with diverse entry

Culturally Responsive
Pedagogy and Learning

points based on knowledge of student orientation in progressions and
exemplars for success.




Opportunities

Classrooms have evidence of cognitive, cultural, and academic
inclusion, scaffolding- differentiation in teaching and assessment for
adaptive instructional moves.

Classrooms have evidence of cross content integration with social and
political infusion.

In-Progress Instructional Performance | Teacher remains in the presenter stance to cover content related to
Continuum: Surface pacing/curriculum guides. Majority whole group instruction with
. students remaining in the passive learning state. Students memorize
Instruction (lowest level) content and may participate in a call and response practice.
In-Progress Instructional Performance | Teacher focuses on content related processes and procedures from
Continuum: Procedural the modeling stance, while learners acquire skill sets in isolation.
. STudents practice routines from the recall stance; in a whole group
Instruction setting There is an emphasis on content presentation, with all students
completing the same work.
In-Progress Instructional Performance | Teacher responds instructionally based upon analysis of student
Continuum: Analytical evidence by using formative assessment process. Both the facilitative
. and supportive stances are utilized while students actively apply
Instruction knowledge, self-assess, question and make connections across skill
sets and content areas. Students work independently as well as in
small groups to demonstrate individualized understanding and engage
in collaborative practice.
In-Progress Instructional Performance | Teacher shifts stance flexibly and incorporates collaborative

Continuum: Dynamic
Instruction (highest level)

instruction; which includes peer teaching. Students complete
differentiated tasks at varying levels of cognitive demand to creatively
approach global concepts, questions and problems. Students
demonstrate the use of a variety of skills and thought processes to
clearly communicate ideas.




Oct. 17th 2023 School Board Work Session

Potential Goals for the School Board:
1. Things to consider: The school board could use the CNA and CEL document to provide direction for the district. Iltems the
board would like to have done “now” and/or “later’. One goal could be to create an action plan for the district using the
CNA/CEL recommendations.

In-Progress Long-Term Implement a comprehensive and long-term plan The document we are looking at right now is this plan.
(7-8 years) that outlines stages, professional

Plannin
9 learning, and initiatives for promoting equity.

We have used the recommendations from Equity Review
(CEL) and the Comprehensive Needs Assessment (ERE) to

. develop this 7-8 lan.
This plan should address structural changes, evelop this yearpian

professional development, curriculum
enhancements, student voice, and community
engagement.

2. The school board is the access to our broader community. Maybe the school board could develop goals on how they as the
board/individual board memb