
  

 Robert Smalls Leadership First Friday  

    Date: October 5, 2023   Time: 9:00am 

Principal’s Report 
· Demographics 

· New building 

· Academic achievement 2021-2022 vs 2022-2023 

SIC 
What is SIC? 
SIC, or School Improvement Council, is an advisory committee to the school’s  
principal and faculty. Basically, a group of parents and community members that come together to discuss 
the fundamental needs of our school and expand the opportunities  
for improvement. 
 
How often do we meet? 
The SIC meets once a month. Specifically, the first Friday of every month, at 9:00 am.  
The group agrees to change the meeting time to 9:30 am 
 
Nominations (to be completed no later than October 15) 
To be in compliance, we should have twice as many elected members as appointed members.  
-Mr. T will serve as the ex-officio. 
-Mr. James Morrall will serve as our chairperson (he was not able to attend meeting today, but he will re-
ceive the meeting minutes so he is the loop of everything discussed today) and Mr. Clarence Daniel will be 
co-chair. The responsibility of the SIC chair is to lead the SIC meeting and work with the principal to develop 
the meeting agenda, and co-chair will lead meetings in his absence. 
-Everyone is in agreement about our chairperson and co-chair, and have voted for parent and teacher rep-
resentatives. 
-Ms. Brianna Loomis, Mr. Joe Davis, Ms. Ciera Stephens, Ms. Victoria Bishop, Ms. Jocelyn Clemente, Ms. Alma 
Jimenez, and Raquel Cardenas will serve on the SIC. (parents)  
-Ms. Melissa Rosen and Ms. Christy Smith-McCullough have been chosen by teachers as the SIC teacher 
representatives. 
-Ms. Patricia Bee and Ms. Gale Nicholson will be our 2 appointed members. 
 
GOALS 
The SIC should also have goals.  
Last year our biggest focus was trying to increase parent and community involvement.  
We can start brainstorming about our goals and we discuss next meeting. 
 
Upcoming Events 
· Campus Clean-Up tomorrow at 9:30 am 
· Fall Catalog Fundraiser due October 9 
· Homecoming Pep Rally. Football game vs Whale Branch October 11 
· Family fun day– October 21 from 11 am-2 pm 
 
Meeting Adjourned 
-11:30 am 
 
Next meeting 
November 4, 2023 at 9:30 am 

    
 
  
     
 
 


