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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange Woodbridge
25 Newton Road, Woodbridge, Connecticut 06525

Dr. Jennifer P. Byars
Superintendent of Schools

AMITY REGIONAL BOARD OF EDUCATION REGULAR MEETING AGENDA
Monday, October 16, 2023, 6:30 pm
25 Newton Road, Woodbridge, CT

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF MINUTES
a. Board of Education Regular Meeting Minutes — September 11, 2023

4, NATIONAL MERIT SCHOLARHSIP PROGRAM - Introduction of Semifinalists and Commended Scholars
page 12
5. 3 A’s (Academics, Arts, Athletics) AND POG (Portrait of the Graduate) FOCUS PRESENTATION

a. Middle School Spanish Program — Elaine Hashemian
6. PASS (E-Hall Pass) DEMONSTRATION — Michelle Shoop, Victoria Hulse, Andre Hauser, Shaun DeRosa

7. STUDENT REPORT
a. Monthly Report

8. PUBLIC COMMENT

9. SUPERINTENDENT’S REPORT
a. Personnel Report| page 14

b. Superintendent Report | page 15 |

10. CONNECTICUT STATE ASSESSMENT DATA PRESENTATION - Frank Purcaro

11. CORRESPONDENCE

12. CHAIRMAN’S REPORT

a. Committee Reports
ACES
CABE
Communications
Curriculum
District Health and Safety
Diversity, Equity, and Inclusion Executive Committee
District Technology | page 19
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a. Monthly Report

8. Facilities

a. Monthly Report|page 20

b. Discussion and Possible Action on ARHS - Library Media Center Building Project

Resolutions | page 21

9. Finance
a.
b.
C.
d.
e.
f
g.

10. Policy

11. Personnel

13. NEW BUSINESS

October 1 Enrollment Report |page 24

Discussion and Possible Action on Student Parking Fee[page 26 |

Discussion and Possible Actions on Contracts over $35,000 [PZ8€ 28]
1. Transportation

Discussion of Monthly Financial Statements [page 29

1. Special Education Update
Director of Finance and Administration Approved Transfers Under $3,000(Page 59
Discussion and Possible Action on Budget Transfers over $3,000 and Change

Orders
Other [PAEe57_]

1. Quarterly Report —CNR
2. Quarterly Report - Grants

14. ITEMS FOR THE NEXT AGENDA - Due to Chairperson by October 31, 2023

15. ADJOURNMENT

o e

Jennifer P. Byars, Ed.D.
Superintendent of Schools

pc: Town Clerks Bethany, Orange, Woodbridge
Working to "enable every Amity student to become a lifelong learner
and a literate, caring, creative and effective world citizen."

District Mission Statement

If you require accommodations to participate because of a disability,
please contact the office of the Superintendent of Schools in advance at 203-397-4811.




AMITY REGIONAL SCHOOL DISTRICT NO. 5

BOARD OF EDUCATION
Bethany Orange Woodbridge

NORMS

BE RESPECTFUL
e Model civil discourse and discussion, respecting all viewpoints, welcoming ideas, and
disagreeing with courtesy.
Collaborate as a team.
Listen actively and refrain from interruptions or side conversations.
Respect each others’ time by brevity of comment.
Be fully present and mindful of the distractions caused by electronic devices.
Grow and learn from each other.

HONOR THE POSITION
Work within the Board’s statutory and policy duties.
e Prepare for Board & Committee meetings by reading the packet prior to the meeting.
e Treat each student, parent, and stakeholder respectfully and assist them in following the
designated chain of command.
o Be reflective, including conducting an annual Board self-evaluation.

REPRESENT THE BOARD WITH UNITY AND PRIDE
e Make decisions based on what is best for the collective student body of Amity Regional School
District No. 5.
e Respect the professional expertise of the staff.
e Be flexible in response to challenges.
e Collaboratively engage in discussions and actions and once voted on, provide undivided support
of Board decisions in both public and private.
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AMITY REGIONAL SCHOOL DISTRICT NO. 5

Bethany Orange Woodbridge
25 Newton Road, Woodbridge, Connecticut 06525

Dr. Jennifer P. Byars
Superintendent of Schools

AMITY REGIONAL BOARD OF EDUCATION REGULAR MEETING AGENDA
Monday, September 11, 2023, 6:30 pm
25 Newton Road, Woodbridge, CT

BOARD MEMBERS PRESENT

Paul Davis, Carla Eichler, Sean Hartshorn, Andrea Hubbard, Christina Levere-D’Addio, Dr. Carol
Oladele, Patrick Reed, Dr. K. Sudhir, Amy Tirollo and Dr. Jennifer Turner, Donna Schuster
*arrived at 6:40 p.m.

BOARD MEMBERS ABSENT
Christopher Browe, Shannan Carlson

STUDENT BOARD MEMBERS PRESENT
Samuel Bae and Sophia Messina

STAFF MEMBERS PRESENT
Dr. Jennifer Byars, Theresa Lumas, Frank Purcaro, Thomas Brant, Stephen Martoni

1. CALL TO ORDER
Chairperson Davis called the meeting to order at 6:30 p.m.

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF MINUTES

a. Regular Meeting — August 21, 2023
MOTION BY Patrick Reed, SECOND BY Sean Hartshorn approve minutes as submitted for the
August 21, 2023 Board of Education Regular Meeting.
VOTES IN FAVOR, 8 (Davis, Eichler, Hartshorn, Hubbard, Levere-D’Addio, Oladele, Reed, Turner)
ABSTAIN, 2 (Sudhir, Tirollo)

MOTION CARRIES
4. 3 A’s (Academics, Arts, Athletics) AND POG (Portrait of the Graduate) FOCUS
PRESENTATION

a. Link Crew

5. DISCUSSION AND POSSIBLE ACTION ON SPECIAL REQUEST FROM SOUTHERN
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CONNECTICUT HEBREW ACADEMY, Rabbi Hecht, Headmaster
Presentation by Rabbi Hecht, headmaster from SOUTHERN CONNECTICUT HEBREW ACADEMY
regarding the possible sale of Amity Region 5 land to the SOUTHERN CONNECTICUT HEBREW
ACADEMY to accommodate their growing enrollment.

MOTION BY Donna Schuster, SECOND BY Christina Levere-D’Addio to move forward with the
surveying of Amity land, at the cost of SOUTHERN CONNECTICUT HEBREW ACADEMY. Motion
amended to include the language: Contingent upon providing certificates of insurance by the
surveyor to the school for the property in question.

VOTES IN FAVOR, 11 (UNANIMOUS)

MOTION CARRIES

6. PRESENTATION AND DISCUSSION OF SECOND QUARTER 2023 EXECUTIVE SUMMARY
REVIEW OF AMITY PENSION FUND, SICK AND SEVERANCE ACCOUNT, AND OPEB
Presented by Christopher Kachmar from Fiducient Advisors

7. DISCUSSION AND POSSIBLE ACTION ON UPDATES TO THE OPEB INVESTMENT POLICY
Due to no changes being made, no action is necessary.

8. STUDENT REPORT

a. Monthly Report
High School report presented by Senior Samuel Bae and middle school report presented by
Junior Sophia Messina

9. PUBLIC COMMENT
Chairman Davis comments correspondence from the AEA President expressing concern over

the use of specific teacher names during public comment during the August 2023 BOE meeting.
Chairperson Davis urges the public to avoid the use of names as it is a privacy issue.

The Chair observed that a number of issues brought up during public comment were topics the
Board learned about for the first time during public comment. He advises that the Board is
working on the issues but that they will take time to fully resolve.

The Chair noted that the election is coming up for local positions including Amity BOE on
November 13, 2023. Some of the candidates running would be new to the BOE, as such and by
Policy, the Superintendent reaches out to invite those candidates to attend to the BOE
meetings. This will allow those candidates an opportunity to experience the format of a BOE
meeting.

Orange parent: Here to reinforce, reinform, and repeat strongest support for the DEI program
at ARSD5. Draws attention to the two signs he brought with him. The first poster reads “Say DEI
in Italian”. The second poster reveals that DEl in Italian translates to “awareness”. Speaker
urges awareness for diversity, equity, and inclusion.
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Orange Parent: States she is here this evening to make two reasonable requests. Those
requests are to know asap the dates and topics of 2023-2024 Spartan Seminars and any surveys
and/or questionnaires that will be distributed to students. Speaker continues to note that she
makes these requests so they she may know what her children are being asked to reveal to
non-family members and what her children may be exposed to. She asks so that she may notify
the appropriate powers that be that her children will be opting out. Speakers concludes by
asking what the follow up has been to the promise to provide board representatives, to report
to the public, in Spartan Seminar and other school gatherings.

Woodbridge parent: Poses a series of questions to the board regarding E hall pass. What if a
student does not have a phone? What restrictions does the app have and how does it work on
their personal device? What about laptop use for E hall pass? Speaker questions the decision to
switch to Schoology from Google classroom. Speaker points out that Beecher Road still uses
Google classroom. Speaker questions if there was a survey to gauge public opinion on the
change to Google classroom. Speaker voices his opinion that academics need to be the primary
focus of the district. Speaker voices his opinion that phones are an issue for students and
guestions what is being done to monitor the use of phones in the classroom.

Woodbridge parent: Speaker addressed Amity’s Rankings falling from 28 to 39. Speaker asserts
he still believes Amity is a great high school with excellent teaching staff. Speaker does think it’s
a fair question to ask, what’s going on? Dismisses Covid as the answer because Covid affected
the entire state. Speaker suggests you must look at what has recently changed at Amity high
school to find the answer. Speaker suggests curriculum focus on DEI, ethnic studies, and school
surveys has moved the focus away from academics. Speaker suggests, maybe it is time to
consider if these changes are actually helping the AR5 district.

Woodbridge Resident: Speaker states her belief that the BOE and Superintendent have fallen short of
their responsibilities to the taxpayers over the last year. Speaker lists examples including POG, DElI,
sexual education, and ethnic studies. The Chair addressed the speaker several times once she
passed her time limit.

Woodbridge resident: A representative speaker and members of the Woodbridge DEI ADHOC
committee speak in favor of the DEI work the BOE has initiated including: Safety and Belonging,
Curriculum Inclusiveness and Cultivating relationships. Dissects the US Ranking as not fully
reflecting the accomplishments of the ARSD nor our students. Applauds the Amity BOE’s
commitment to these principles.

Woodbridge resident: Speaker asks a series of questions: How do you evaluate staff performance?
Are there any plans to improve our ranking? If so, what is the plan? What is the deadline for
this plan? Do we have a goal to move our ranking up? Is our goal top 20, top 10, top 1? What’s
the goal? What's the deadline? How can we include the public in this process? How can we
harness the public resources available in the community? The Chair addressed the speaker once
he passed his time limit.




PLEASE POST PLEASE POST

Orange parent: purposely moved to Orange seeking a town with at least 10% Asian population
because her son is Chinese and representation matters. Speaker states that many families that
are looking to move are looking for diversity. Speaker sates that news article state that school
districts that are fighting against DEI do not look good to perspective home buyers. Speaker
goes on to suggest that fighting over DEl is going to drove down property values. School ranking
plays a significant role in home buyers decision to move to towns. Speaker goes on to state that
mental health should be a priority. Lifelong learners and skills are necessary to prepare
students for an ever-changing job market. We need POG to help guide our students and
teachers. Speaker concludes by suggesting that DEI is not the problem, in fact, it is the thing
that is keeping us relevant. The whole world including fortune 500 companies are including DEI
in their business models.

Orange resident: Speaker references a team building activity that was demonstrated at the
beginning of the meeting. He suggests that there are so many ways to approach a problem. He
suggests the community was throwing balloons, solutions, in the air and the BOE had pins in
their hands popping them at every chance. Speaker references the budget votes and the
surplus in each town. Speaker urges the BOE to have some self-introspective and to look back
at decisions, acknowledge that they were wrong, and do better. Speaker moves on to address
E- hall pass, questions any why are having a demonstration a month after its being used, and
use of E-Hall pass and vape sensors are turning ARSD into a “Nanny state”.

Orange parent: Speaker raises several questions in regard to E hall pass. Speaker asks how E
hall pass works with specific attention to the download of a third-party app and what level of
access does the app have on a personal device. What if a student does not have a phone? What
monies, if any, does the school receive per download of the app? What assurances does the
district make that the software is secure and cannot be hacked by a third party? What
assurance does the district make that the software is not active at other times of the day? Does
the data collected follow them to college on transcripts? Is the data shared for analytics?
Speaker concludes by stating that parents have a right to protect their children’s right to
privacy.

Orange parent: Kudos to the students here who are exceptional representatives of ARSD.
Speaker states that they are here tonight to show their support to the board, faculty, teachers.
Speaker states that he believes the data will ultimately show that the work Amity is doing is in
the right direction. Thanks everyone for taking the time to come out and speak. Tells a story of
President Lincoln and relates the story to how we can all have civil discord even amongst
disagreements.

Orange parent: Speaker addresses ranking of ARSD dropping 11 spots in 1 year. Speaker
provides a timeline of Amity’s dropping ranking and urges the board to do better. Speaker hopes
that come November things will change.
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Orange parent: Speaker urges the BOE to consider the removal of all DEl and CRT
indoctrination from curriculum. Speaker requests that the correspondence be read at the BOE
meetings with some form of response being offered by the BOE. Speaker urges transparency
and offers appreciation for the minutes being posted online for public review. Speaker urges
the BOE to answer the question, what is the definition of right and wrong. Speaker concludes
by asking the BOE, why did you run for a seat if you did not have the children’s very best
interest in mind?

Woodbridge parent: Speaker suggests that the backlash against DEl in the Amity community is
due to the fact that it focuses on a variety of minority groups versus what would be deemed the
majority of Amity residents. Speaker urges the BOE to not be fearmongered by the hysteria of
the majority that is afraid of losing their perceived power and control.

Amity Student: Describes their hobbies and announces that they are transgender. Suggests
that members of the audience might view them differently now after announcing that they are
transgender. Student addresses the work of “NO PLACE FOR HATE” at Amity and suggest that
Amity is indeed a Place for Hate. Student announces that they have suffered a mental health
crisis as a result of the hate they have faced at Amity.

Woodbridge Resident: Speaker announces that, “for the record I’'m very much against DEI”.
Speaker suggests that all members of the community want the same thing. The problem/
guestion is, how we do it? Speaker states that they are against the “Erase the Face” identity.
Speaker goes on to explain that she is opposed to DEI because it creates boxes that minorities
are placed in unfairly. Speaker reiterates that those who are against DEl and those who are in
favor of DEI actually want the same thing but have different approaches. Speaker goes on to
explain that she is an immigrant who is grateful for the opportunity America offers and explains
her fears that DEI creates a negative narrative for the very groups it aims to protect.

Woodbridge parent: Speaker addresses Swipe versus E hall pass, Schoology versus Google
classroom, the disruption to Gmail usage. Speaker is concerned about the level of disruption, to
the learning experience, this graduating class has been through. Speaker goes on to address the
$100 senior parking fee that she believes is far too great of a burden on a student.

Orange parent: Would like to encourage the board to avoid teaching to the test. Speaker urges
learning should be about art, compassion and interdisciplinary style of education. Speaker urges
when thinking about DEI think about the rock-hard science that a comfortable learning
environment is good learning environment. That’s what DEl is about. Urges the BOE to put out
literature about why we believe in DEI and what it does. Give the community an opportunity to
be educated on DEI and perhaps in a year’s time change their opinions on the work being done
at Amity.

10. SUPERINTENDENT’S REPORT
a. Personnel Report
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b. Superintendent Report

11. DISCUSSION AND POSSIBLE ACTION ON AMENDING LOCATION OF PUBLISHED 2023
BOARD OF EDUCATION MEETINGS

MOTION BY Patrick Reed, SECOND BY Sean Hartshorn to amend the location of published 2023

Board of Education Meetings.

VOTES IN FAVOR, 11 (UNANIMOUS)

MOTION CARRIES

12. CORRESPONDENCE — Report provided by Board Secretary Mr. Hartshorn

13. CHAIRMAN’S REPORT
a. Committee Reports
1. ACES

CABE
Communications
Curriculum
District Health and Safety
Diversity, Equity, and Inclusion Executive Committee
District Technology
a. Monthly Report
8. Facilities

a. Monthly Report
9. Finance

a. Discussion of Monthly Financial Statements

i. Special Education Update

No vk~ wnN

b. Director of Finance and Administration Approved Transfers Under
$3,000
c. Discussion and Possible Action on Budget Transfers over $3,000
and Change Orders

MOTION by Dr. Turner, SECOND by Dr. Sudhir to approve the following budget transfers:

To cover the cost of updating the District’s Spill Prevention, Control, and Countermeasure (SPCC)
Plan.

ACCOUNT
NUMBER ACCOUNT NAME FROM TO
03-14-2600-5420 Repair & Maintenance $4.250

05-14-2600-5330 Professional & Technical Svcs $4.250
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To cover outplaced tuition costs until the end of the school year in which a student turns 22.

ACCOUNT

NUMBER ACCOUNT NAME FROM TO
04-12-6110-5560  Tuition — Public Out $45,321
04-12-6130-5560  Tuition — Private Out $45.321

VOTES IN FAVOR, 11 (UNANIMOUS)
MOTION CARRIES

MOTION by Andrea Hubbard, SECOND by Patrick Reed to approve 52,121 transfer for two change
orders for the lecture hall project. These change orders cover the cost of reframing speaker boxes
and Saturday installation of the lecture hall chairs.

ACCOUNT
NUMBER ACCOUNT NAME FROM TO
00-15-0099-5899  Undesignated $2,121
00-15-0055-5715 Improvement to Bldgs-Lecture Hall $2,121

MOTION by Andrea Hubbard, SECOND by Patrick Reed to expand the lighting funds designation
to include outdoor lights at all three schools.
VOTES IN FAVOR, 11 (UNANIMOUS)
MOTION CARRIES
d. Other
i. Audit Progress

MOTION by Sean Hartshorn SECOND by Christina Levere-D’Addio to enter executive session and
to invite Dr. Byars. For item 10 Ms. Lumas and Mr. Purcaro are invited.
VOTES IN FAVOR, 11 (UNANIMOUS)

Board enters executive session at 8:57 p.m.

10. Personnel - Question and Answer session on contract negotiation
processes (Executive Session)

14. DISCUSSION ON BOE SELF-EVALUATION AND SETTING 2023-2024 ACTION STEPS
(Executive Session)

Board exits executive session at 10:10 p.m.

15. POSSIBLE ACTION ON BOE SELF-EVALUATION AND 2023-2024 ACTION STEPS
MOTION BY Carla Eichler, SECOND BY Dr. Turner to approve 2023-2024 Action steps.
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VOTE IN FAVOR, 7 (Eichler, Tirollo, Reed, Davis, Hubbard, Dr. Sudhir, Dr. Turner)
VOTES OPPOSED, 0

ABSTAIN, 4 (Hartshorn, Dr. Oladele, Schuster, Levere-D’Addio)

MOTION CARRIES

16. NEW BUSINESS
a. New Board Member Orientation — November 20, 2023, 6:30 p.m.

17. ITEMS FOR THE NEXT AGENDA — Due to Chairperson by September 30, 2023

18. ADJOURNMENT
Meeting was adjourned, without objection, at 10:26 p.m. by Chairman Davis.
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2023-2024
NATIONAL MERIT SCHOLARSHIP PROGRAM

*Seomo-iFlmadlusts*®
ADITI BHATTAMISHRA
HASEEB ALI CHAUDHRY

EDWARD HAN
DEBORAH SUNYAN LUO
JACK LEWIS MORRISON
ALICE XU
ANNIKA LAUREN YUN

*Comommended Scholanrs®

SAMUEL SUNG-MIN BAE
VISHWA BALAMURUGAN
EVELYN CHEN
ALESANDRO GABRIEL FERNANDEZ GOPAL
ETHAN LEE HASS
ANGELA HE
GREGORY MATTHEW HOFSTATTER
SUHAIL MOHAMMED IRSHAD
AVANI S KULKARNI

ADAM LIU
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*Comoomendled Scholars®

AARAV DHRUVESH PATEL
ANTON WILLIAM RATHJENS
ANOUSHA MEHREEN SHAHID

MARK GRIESING SHEEHE

BOWEN JAMES TULLO
IRIS YAN
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange Woodbridge
25 Newton Road, Woodbridge, Connecticut 06525

Dr. Jennifer P. Byars jennifer.byars@amityregion5.org
Superintendent of Schools 203.392.2106

October 16, 2023

To: Members of the Board of Education
From: Jennifer P. Byars, Ed.D., Superintendent of Schools
Re: Personnel Report

4 NEW HIRES-CERTIFIED: NONE

Amity Regional High School:

Amity Regional Middle School — Bethany:

Amity Regional Middle School — Orange:

NEW HIRES-BENCH/LONG TERM SUBSTITUTES:
Jonathan Lamont — Long Term Social Studies Substitute Teacher; Amity Regional High School

NEW HIRES-NON-CERTIFIED:

Breanie Hernandez — Paraprofessional; Amity Regional High School

NEW HIRES-COACHES:
Jason Roberts — Girls Soccer Coach — 2023 Fall Season — Amity Middle School - Bethany

TRANSFERS: NONE

RESIGNATIONS:

Jenna DeRosa — School Psychologist, Amity Regional High School, eff. 09/29/2023

Paul Parzyszek — Long Term English Substitute Teacher ~ Amity Reg. High School, effective 09/22/2023
Isabel Stasko — Long Term Social Studies Substitute Teacher ~ Amity Reg. High School, effective 09/26/2023
Todd Dandelske — Assistant Varsity Ice Hockey Coach — Amity Reg. High School, eff. 9/13/2023
Brendan Bogan — Middle School Baseball Coach — Amity Middle School-Orange, eff. 10/2/2023

John Adamovich — Varsity Boys Volleyball Coach — Amity Reg. High School, eff. 10/3/2023

Donna Young — Middle School Softball Coach — Amity Middle School-Orange, eff. 10/5/2023

RETIREMENTS: NONE




AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange Woodbridge
25 Newton Road, Woodbridge, Connecticut 06525

Dr. Jennifer P. Byars jennifer.byars@amityregion5.org
Superintendent of Schools 203.392.2106

Superintendent’s Report — October 2023

Continuously improve instruction, cultivate creativity, and enhance student engagement and
performance.

Enhance the efficient and effective use of resources.
Foster a supportive climate for students and adults.
Instruction

National Merit Semi-Finalists Announced: Congratulations to the seven Seniors who have been
selected as Semi-Finalists in the 2024 National Merit Scholarship Program: Aditi Bhattamishra, Haseeb
Chaudhry, Edward Han, Deborah Luo, Jack Morrison, Alice Xu, and Annika Yun. They are among the
top 16,000 scorers nationwide out of the more than 1.3 million students who took the PSAT-NMSQT test
during their Junior year. Amity is tied for the 5" highest number of Semi-Finalists among all public high
schools in Connecticut this year (and 4" overall when school size is factored in). All seven are now in the
competition to become National Merit Finalists later this year. Congratulations and good luck in the
Finalist round!

Career Planning: The Counseling Department conducted developmental counseling lessons to all
freshmen during their Biology classes on September 28, 29 and October 2. Every student completed the
Strengths Explorer in Naviance and a counselor survey. This lesson assists students with identifying their
talents or areas of strength and how these skills might translate to the world of work.

PSAT Testing in October: As part of our efforts to prepare students for success on the SAT, as well as
to gather important information on student progress for our own instructional improvement, ARHS
administered the PSAT to students in Grades 9-10 on October 12, 2023 and will test Grade 11 on October
19, 2023.

ARHS Hosts Successful Back-To-School Nights: Both Amity Back-To-School Night open house events
were well-attended by enthusiastic parents during the second and third weeks of the school year. To better
inform parents about what the school has to offer, this year we included a Schoology information station
staffed by our librarians and technology experts and information on the social-emotional and counseling
resources available to students provided by our school psychologists and social workers.

TEAM Induction: The district’s Teacher Education and Mentoring Program (TEAM) held an induction
event for first and second year teachers this month. New teachers were introduced to the requirements for
completing the TEAM program which includes the completion of five modules of professional learning
over a two-year span. Mentors and teachers also had a chance to collaborate and create plans for sharing
and support through the year. Our district TEAM Coordinators led the group through a conversation that
focused on ethical and professional dilemmas and their professional responsibility to students, the larger
school/district educational community, and to families.



Professional Learning Day: A district-wide professional learning day was held on the afternoon of Oct
12, 2023. Teachers had the opportunity to attend a variety of content specific sessions. A sample of the
sessions that were offered included: inquiry-based instructional practices for social studies, NGSS
assessments and intervention for science, and vertical curriculum alignment for ELA.

Learning Walks: Teams of teachers and administrators are once again collecting observational evidence
of the Portrait of the Graduate within classroom instruction. In year two of this work, the focus of
evidence collection is targeted to the specific Learning Progressions of the Amity Portrait of the Graduate.
The Learning Walk protocol will continue through the year and the data will be analyzed to determine the
district’s strengths and areas in need of improvement related to the Portrait of a Graduate.

Data Talks: Instructional Coaches Lisa Lassen and Andrea Drewry held meetings at each of the middle
schools to review classroom level SBA, STAR, and I-Ready ELA and math data. Information shared at
these meetings will be used to assist teachers when making informed decisions about instructional
practices and the development of student achievement goals tied to teacher evaluation.

District Data Team: For the first meeting of the District’s Data Team this year, team members reviewed
the district’s spring SBAC, STAR and [-Ready results. The team also reviewed the progress being made
toward the district’s three-year academic improvement goals based upon the CSDE’s Next Generation
Accountability Reporting. The District Data Team will continue to meet monthly to review any new data
and determine areas of strength and opportunities for improvement.

Curriculum Articulation and Committee Meetings: Science and CTE curriculum articulation meetings
occurred this month. The agenda topics that were covered included identifying opportunities for targeted
professional learning and discussions pertaining to curriculum alignment and pacing. Meetings of the
Heath, Safety & Wellness Committee, Curriculum Council, and Technology Committee also occurred
this month. Time was spent reviewing goals, objectives and action plans for this school year.

Resources

College Reps at ARHS: College Representative visits have begun for the year in the Counseling
Department’s Career Center, with visits from college admissions staff occurring daily. The list of
upcoming visits is available to students online, and students in Grades 11 and 12 are encouraged to sign
up and attend visits by representatives of schools they are interested in learning more about.

50 TOP SCHOOLS: Once again, the College and Career Center at Amity HS has published our list of
"50 Top Colleges". These are the most applied to (most popular) schools with our past seniors. This list
was compiled with data from seniors' applications from the classes of 2019 through 2023.

Senior Planning Nights: The Counseling Department hosted its annual Senior Parent Night (September
20, 2023) and Financial Aid Night (September 27, 2023) to provide families the information they will
need to assist their children in both researching, applying to, and financing their college educations.

College Application Meetings: School Counselors have spent the last month conducting small-group
“College Application Process” meetings with seniors to ensure that all of our students have the
information and support they need to successfully develop and carry out their post-secondary plans.

AMSB Fall Musical: The date(s) for the Amity Middle School Bethany fall musical, Frozen Jr. have
been announced and tickets are on sale now! Our actors and crew are hard at work to bring this
heartwarming story to life on the AMSB Stage on Friday, November 10, 2023, 6:30 pm; Saturday,
November 11, 2023, 6:30 pm; and a final matinee performance on Sunday, November 12, 2023, at 2:00
pm. Tickets can be purchased through the AMSB PTSO Board. Also, any families with an aspiring Anna,


https://docs.google.com/document/d/1cOaunuMvnSsv6E83I4Zfhv4siGp4K3gUL3OTZeC66ho/edit?usp=sharing

Elsa, or Olaf at home, are encouraged to send your future actor/actress in costumes to the musical; the
cast will be available during intermission and after each show for photo ops.

CSDE Back to School Meeting: Members of the Pupil Services Department attended the Bureau of
Special Education’s 20" Annual Back to School Meeting. Information regarding CT SEDs, dyslexia,
secondary transition, and CSDE monitoring among other topics was presented. Additionally, the new
Deputy Commissioner, Sinthia Sone-Moyano, was introduced.

Inclusionary Literacy Practices: Colleen Cruz, a Literacy Consultant, is starting her second year
working with special educators on inclusionary practices in teaching literacy. Inclusionary literacy
practices are intentional instructional strategies used by teachers to create opportunities for students with
disabilities to make literacy gains within the general education curriculum and classroom. Ms. Cruz
conducted learning walks on October 4, 2023 and will be meeting with special educators on the upcoming
professional learning minimum day as part of her continuing work with the district throughout the school
year.

AMSO Parent Coffee: The AMSO administration had their first parent coffee of the year on October 2,
2023. The conversation centered on building a strong home school connection to promote student success.
The open forum allowed parents to ask questions and get more information on helping their child with
homework, accessing assignments through Schoology and building independence in adolescents.

Middle School Winter Sports Registration: Winter sports registration is now open. All students
interested in participating in a winter sport must first complete the registration process online, then
complete and submit all necessary forms to the school nurse by November 10, 2023. We are looking
forward to a successful winter season...GO Spartans!!!

Climate

Thank You to the PTSO & AMSB Community: After learning about an AMSB family in need, our
PTSO sprang into action last week. They turned to our AMSB community, and after posting a request for
donations, received over $2000 in just 10 hours...and that was just the beginning. Donations and offers
of support poured in throughout the weekend and our community stepped up in a big way! It is
impossible to put into words how much the generosity of the community made a difference for these
members of our AMSB family. The PTSO also helped with a recent trip to NYC, given our late afternoon
departure from NYC and early lunch, our fantastic PTSO graciously offered to provide the chaperones
and students with "boxed lunch" meals to enjoy on our ride home. On top of that, they also provided
drawstring bags packed with snacks eliminating any need to stop, regardless of traffic, and get us all
home earlier to recharge the batteries for school the next day. We are so grateful for all the effort the
PTSO, parents, and donators provided to help make these special events even more special for our kids!!

ARHS Club Day: Amity’s annual Club Day took place on September 27, 2023. Student representatives
from approximately 70 student clubs and organizations were advertising what they do for the rest of the
school and students had an opportunity to meet with them all during their SSP period, get information
about their activities, and sign up for any clubs or activities that interest them. Getting involved in
extracurricular activities is one of the best ways for our students to feel connected to the school and their
peers, and it has a huge impact on their academic success as well.

Student Government Pink Out: As part of their annual effort to support breast cancer research and
treatment, the Amity Student Government raised more than $2,800 selling pink-and-black “No-One
Fights Alone” t-shirts that faculty and students are wearing each Friday in October.



Link Crew Tie-Dye: Link Crew Tie-Dye Day for 9" grade students took place during the lunch/SSP
period on October 11, 2023. Tie-Dye Day is a fun and free event for 9" graders to get together as a class,
connect with their Link Crew leaders and advisors, and make their own custom tie-dye t-shirts.

Unified Sports is Back: Unified Sports at ARHS began on October 11, 2023 with Amity hosting a
Unified Sports Tournament on October 17, 2023. Ms. Carrafiello and Ms. Morrill have returned for
another season of coaching our athletes and many of our paraprofessionals support student participation
after school hours.

ARHS Recognition of Hispanic Heritage Month: Amity honored Hispanic Heritage Month from
September 15 — October 15. Students in Amity’s National Spanish Honor Society started the month off
with a special message during morning announcements followed by a curated playlist of music that we
broadcasted between classes. Throughout the month Amity students and the National Spanish Honor
Society presented information on Hispanic culture and history with announcements, videos, and displays
around the school.

SAILS Snack Cart: Students in the ARHS SAILS program restarted their snack daily snack cart. This
year the cart has expanded their delivery area to include district office. The snack cart allows the students
to practice their snack purchasing skills (through community outings to Costco/BJs), financial literacy
skills (pricing of snacks at margin or above), and social skills (interaction with paying customers). Our
students truly love selling their snacks and sometimes homemade pieces of art to our faculty and staff.

AMSO Student Lunches with Administration: The AMSO administration has begun having small
group lunches with 7% grade students. The lunches help build connections with students and get their
feedback on programs and their overall middle school experience.

Hispanic Heritage Month at AMSO: Through a grant from the Jaime Hulley Foundation, 7" grade
students participated in an interactive presentation centered on the music and culture of various Hispanic
countries. Additionally, students are participating in advisory activities to broaden students’
understanding of the contributions and influence of Hispanic culture in their lives.

AMSO Unified PE Peers: Fourteen 7" and 8™ grade student volunteers have joined the AMSO Unified
PE class as peer role models. In addition to promoting health and wellness, the class promotes the
development of social skills, empathy, and community for all students in the class.

No Place for Hate Meetings at AMSO: The AMSO No Place for Hate committee met this month.
Students on the committee began planning school wide activities to introduce students to the purpose and
goals of the No Place for Hate program.

AMSB Color Fun Run: On October 14, 2023 the Amity Middle School Bethany PTSO held its Annual
Color Fun Run. Registration began at 9:00 am and the event kicked off with a massive color toss at 9:30
am. This event is one of the main fundraising activities for the AMSB PTSO and a wonderful way to
come together as an AMSB family. We spent the fall morning, running the streets of Bethany, while
being sprayed with colored water packets and powder. There were plenty of laughs, plenty of selfies, and
our community spirit and feeling of family was on full display!
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Amity Regional School District No. 5
et Ticket

Summary

Tickets addressed Technology Department Monthly Report

and closed: 118 Completed Projects:
Tickets open: 9 »  Worked with Facilities and Building Administration to help facilitate upgrades to the
Lecture Hall to better serve the District’s needs moving forward
HS Student e Audio and Visual cable installation completed
Help Desk e Installation of the motorized screens and equipment rack in control room is
complete

o Final configuration and programming is complete
o Device distribution to the students and staff is complete
e The Student Led Helpdesk at the High School is currently fully staffed

Students helped: 385

Projects in process:

e Working with vendors to secure 3 more doors around the District with S2 card
readers
o Central Office
e Records Room
o District Technology Office
o All weather stadium data and power installation
o Steps left are to anchor cabinets and run final conduit between junction
boxes and cabinets
e Need to run power to cabinets to support the climate control units and

Amity Regional School power needs of the switches

District No. 5 e Doing a full audit of the registration process through PowerSchool to be followed
25 Newton Road by an update to address any inefficiencies in the current system

Woodbridge, CT 06525 | ® The process to migrate all District security cameras to the new Axis camera man-
Phone: 203-397-4817 agement system has begun.

e Bethany Middle School is complete
e Orange Middle School wire pulling has begun
e The HS is ongoing and is currently operating approximately 70% on the new
system and 30% on the legacy system
e Beginning the Budget building process for Technology needs in the District

Fax: 203-397-4864

e Meeting with building and department representatives to discuss technology
needs

e Identifying District level technology needs and initiatives

e Addressing submitted budget requests

e Building an initial District Technology budget for the start of the District
Budget work
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Amity Regional School District No. 5

Facilities Department Monthly Report

Completed Projects:

e A door frame at ARHS was repaired by Cherry Hill Glass.

e The annual transition from cooling to heating took place at both AMSB and AMSO.

o A faulty fire alarm pull station was replaced at AMSB by our in house electrician.

e A return fan motor for one of the HVAC units at ARHS was replaced by our in house
HVAC Tech.

Projects in Process:

e The lecture hall remodel at ARHS is approximately 95% completed. The space is usable,
we are working on punch list items with the contractor which will be wrapped up in a
couple weeks. New furniture should arrive by the end of the month.

e The gym roof and wall projects at AMSB and AMSO are also 95% completed. As with
the lecture hall, we are working on a few last minute punch list items which are being
addressed and will be completed shortly.

o After the gym floor at AMSO was assessed, it became apparent that there was more
water intrusion than previously thought. Work has begun to tear out the damaged sec-
tion of flooring and are looking at a four week window for repairs to be finished.

e Re-lamping the Bethany indoor fixtures is still in progress with approximately 25% left to
complete.

¢ In several outdoor parking lot lights at ARHS, the LED strips are starting the fail, creat-
ing a low light condition. We have ordered new fixtures for all the pole lights in the
parking areas. Once all the fixtures are in, a schedule will be developed to replace them
by our in house electrician.

e New speakers are being wired and hung in the gym at ARHS by our in house electrician
and building maintainer.

Outstanding issues to be addressed:

Two of the three jump pits around the ARHS track had additional coats applied. We are
working with Field turf on scheduling the 2nd coating on the pole vault pit, as well as war-
rantied repairs to the track.
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AMITY REGIONAL SCHOOL DISTRICT NO. 5

,

Bethany Orange  Woodbridge *

25 Newton Road, Woodbridge Connecticut 06525
Theresa Lumas Phone (203) 397-4813
Director of Finance and Administration Fax (203) 397-4864
terry.lumas@amityregion5.org
To: Dr. Jennifer Byars, Superintendent of Schools
From: Theresa Lumas, Director of Finance and Administration
Re: Required Resolutions for Grant Funding for Library Media Center Renovation at

Amity Regional High School

Date: September 13, 2023

The Amity Board of Education needs to action on three statements relating to the renovation project
at Amity Regional High School in the Library Media Center.

The Amity Board of Education needs to make the resolutions below for the Library Media Center
Renovation at Amity Regional High School to qualify for State Funding:

The Amity Board of Education approves these resolutions:

(1) BE IT RESOLVED, that the Amity Board of Education authorizes the Superintendent to apply
to the Commissioner of Administrative Services and to accept or reject a grant for the Library
Media Center Renovation at Amity Regional High School.

(2) BE IT RESOLVED, that the Amity Regional School District Building Committee is hereby
established as the building committee with regard to the Library Media Center Renovation at
Amity Regional High School. These committee and staff members are appointed to the
Amity Regional School District Building Committee: Amity Facilities Committee
members, Superintendent, Director of Facilities, Director of Technology, Director of
Finance & Administration, Principal ARHS, Associate Principal ARHS, Library Media-
Specialist, ARHS

(3) BEIT RESOLVED, that the Amity Board of Education hereby authorizes at least the preparation
of schematic drawings and outline specifications for the Library Media Center Renovation at
the Amity Regional High School.

(4) BE IT RESOLVED, that the Amity Board of Education adopt the Educational Specification as

stated here: Educational Specifications for Library Media Center Renovation at the Amity
Regional High School.
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a. RATIONALE: The Library Media Center has not been renovated in over 25
years. The needs of the students and instructional methods have changed
significantly in this time frame. The Library Media Center may not meet the current
New England Accreditation of Schools and Colleges (NEASC) standards. The current
design of the library media center does not meet the demand for access nor is it
conducive to modern learning spaces.

b. LONG-RANGE PLAN: The District maintains a 5-year capital plan to identify all
of the capital needs of the District.

c. THE PROJECT: Renovate the Library Media Center Renovation at the Amity
Regional High School. Develop a plan that addresses the learning and teaching
styles of today and the future. Specifically add quiet study spaces,
collaboration space, small group work, video communication space and an
office. Enhanced lighting, new carpet, create small study areas, and upgrade
technology available to students. Technology upgrades include digital media
studios within the library space.

d. BUILDING SYSTEMS: The District developed a long-range plan to address various
building and grounds projects to replace, renovate or update. The HVAC system has
had major upgrades in the past five years. The school technology infrastructure was
upgraded four years ago.

e. INTERIOR BULDING ENVIRONMENT: Students were surveyed regarding the
current status of the library. The students expressed frustration at the limited space
and the type of space available in the library. The current capacity of the library is
less than 5% of the student body. Student and staff will benefit from the repurposed
space and greater access to the library media services.

Further, The Amity Board of Education establishes the Amity Regional School District
Building Committee with the following members:

Membership: Amity Facilities Committee members, Superintendent, Director of Facilities,

Director of Technology, Director of Finance & Administration, Principal ARHS, Associate
Principal ARHS, Library Media-Specialist, ARHS

Further, The Amity Board of Education approves the following charge to the Amity Regional
School District Building Committee:

Responsibilities of the Amity Regional School District Building Committee:

Amity Regional School District Building Committee is responsible for the budget, design, and
construction of a major renovation and upgrade to the library media center at Amity Regional High
School. The Amity Board of Education created the Building Committee in order to make the
project eligible for potential State reimbursement.

The Building Committee’s responsibilities shall include:
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a. Advertise through a Request for Qualification process for architect/engineering
services:

b. Recommend to the Amity Board of Education the retention of an
architectural/engineering firm to assist the Committee in the design of the proposed
project;

c. Prepare a construction/design plan with the assistance of the architectural/engineering
firm retained by the Amity Board of Education, after taking into account the budget,
construction challenges, including hazardous materials abatement, and timing of
construction during the school year.

d. Apply best practices for sustainable design including the use of sustainable and energy
efficient products and materials, LEED Certification (if applicable) and the possible use
of “green” energy and other techniques and seek grant opportunities to fund or offset the
additional potential cost of these initiatives;

e. Upon approval of the Amity Board of Education of the construction/design plan, seek
bids with the possible assistance of a construction manager, on all aspects of the
construction, in accordance with the Amity Board of Education Purchasing Policy and
State requirements for potential reimbursement;

f. Recommend to the Amity Board of Education the selection of one or more firms to
perform the construction, after receipt and review of the bids;

g. Oversee construction of the proposed project, with the possible assistance of a
professional owner’s representative;

h. Seek reimbursement from the State Department of Education for all eligible costs of the
proposed construction project.

Funding: All expenditures from the District’s capital project budget concerning this project shall
be incurred in accordance with the policies of the Amity Board of Education and this Charge.

23



AMITY REGIONAL SCHOOL DISTRICT NO. 5

,

Bethany Orange  Woodbridge *
25 Newton Road, Woodbridge Connecticut 06525
Theresa Lumas Phone (203) 397-4813
Director of Finance and Administration Fax (203) 397-4864

terry.lumas@amityregion5.org

To: Dr. Jennifer Byars, Superintendent of Schools

From: Theresa Lumas, Director of Finance and Administration
Re: October 1, 2023 Enrollment Report

Date: October 9, 2023

Attached to this memorandum is the October 1, 2023 enrollment report. There is a current net
increase in Average Daily Membership (ADM) of 36 students. Total enroliment increased by 43
students compared to 32 anticipated. This ADM is used to determine the member town allocations
for the 2024-2025 budget. If there were no changes in the budget, the Towns of Orange and
Woodbridge will have increases in their share of the budget, while the Town of Bethany will have a
decrease in their allocation.

Average Daily Membership
Bethany Orange Woodbridge Total
October 2023 345 1,052 719 2,116
October 2022 363 1,017 700 2,080
Net Change (18) 35 19 36
Fiscal Year 2023-2024 16.304% 49.716% 33.979% 99.999%
Fiscal Year 2022-2023 17.452% 48.894% 33.654% 100.000%
Net Change -1.148% 0.822% 0.325%
Change in Member Town Allocations
with a 0% Budget Increase for 2023-2024
Bethany Orange Woodbridge Total
Enrollment Shift $ (612,365) $ 438,853 $ 173,512 $ -
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ENROLLMENT REPORT OCTOBER 1, 2023

Elementary - BOW (Pre K - 6) Amity District #5 (7-12) Outside VO-AG / Open Choice | Tuition | Eychange
TOWN  |Pre-K] K 1 2 3 4 5 6 71 8] 9|10 11] 12 |Placements | magnet/Charter | ADM* by School | by School | students Total
Gr7: 0 |GrT: 0
Gr.8: 0 |Gr. 8 0
Bethany | 27 | 55 | 44 | 60 | 53 | 76 | 64 | 66 | 46 | 57 | 45| 66 | 52 | 63 |19 O [Gr.9 3 345 8 0 0 353
Gr.10. 0 |Gr. 10: 4
Gt.11: 1 |Gt 11: 3
Gr.12: 3 |Gr. 12 2
Total: 4 |Total: 12
Gr7: 1 |GrT: 0
Gr.8: 1 |Gr.8: 0
Gr. 9 0 |Gr.9: 5
Orange 59 [ 167 | 175 | 168 | 173 | 191 | 163 | 186 | 193 | 162 | 171 | 143 | 164 | 186 |Gr. 10: 1 |Gr. 10: 4 1,052 8 1 0 1,061
Gt.11: 1 |Gt 11: 8
Gr.12. 9 |[Gr. 12 3
Total: 13 |Total: 20
Gr7: 1 |Gr. 7: 0
Gr. 8 0 |Gr.8: 0
Gr.9: 0 |Gr.9: 2
Woodbridge | 20 | 121 | 115 | 131 | 124 | 118 | 120 | 135 ] 118|128 | 126 | 111 | 106 | 111 |Gr.10: 1 |Gr. 10: 3 719 27 5 1 752
Gt.11: 0 |Gr. 1L 2
Gr.12. 4 |Gr. 12 6
Total: 6 |Total: 13
Category
Totals 106 | 343 | 334 | 359 | 350 [ 385 | 347 | 387|357 |347|342(320| 322|360 23 45 2116 43 6 1 2166
Bethany Elementary: 445 [GRAND TOTAL FOR GRADES 7-12: 2166|
Orange Elementary: 1282
Woodbridge Elementary: 884 |* Subtotal - To be used for A.D.M. calculation for budget process 2116|
TOTAL 2611
10/5/2023
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AMITY REGIONAL SCHOOL DISTRICT NO. 5

,

Bethany Orange  Woodbridge *

25 Newton Road, Woodbridge Connecticut 06525 S
Theresa Lumas Phone (203) 397-4813
Director of Finance and Administration Fax (203) 397-4864
terry.lumas@amityregion5.org
To: Dr. Jennifer Byars, Superintendent of Schools
From: Theresa Lumas, Director of Finance and Administration
Re: Parking Fee Analysis
Date: October 11, 2023

The Board of Education requested an analysis of the parking fee charge to students. The current fee
is $100.00. This rate was established in the spring of 2009. The rate went into effect for the fiscal
year 2009-2010 after the Board approved an increase from $50.00 to $100.00. The fee has not been
increased in 14 years.

The same rationale used to demonstrate a need for an increase was applied to current data for
analysis. The chart below depicts costs related to maintaining the student parking area, procuring
and distributing parking tags and security monitoring the parking lot. The estimates assume clerical
support for 100 hours (roughly 15 minutes per assignment) and 1 hour daily security checks. The
estimates do not include any costs for administration oversight, trash removal by the custodial staff
and recording of deposits by the finance staff. The average maintenance cost per student space is
$254.90.

ACTUAL
DESCRIPTION 2019-2023 5-YEAR AVG
SNOW REMOVAL AND SANDING* S 293,100.00 | S 58,620.00
PARKING LOT REPAVING STUDENT LOT S 192,794.00 | S 38,558.80
PATCHES & LINE PAINTING* S 54,778.50 | S 10,955.70
STUDENT REGISTRATION OF PARKING TICKETS S 12,678.00 | S 2,535.60
SECURITY GUARD 23,445.00 | S 4,689.00
PARKING HANG TAGS/SIGNAGE S 4,696.27 | $ 939.25
TOTAL ACTUAL EXPENDITURES S 581,491.77 $116,298.35
*Prorated
PARKING CAPACITY:
STUDENT SPACES 330 330
OTHER SPACES 284 284
TOTAL SPACES 614 614
STUDENT SPACES 53.75% 53.75%
OTHER SPACES 46.25% 46.25%
TOTAL SPACES 100.00% 100.00%
ALLOCATED TOTAL ACTUAL EXPENDITURES E S 420,583.80 E S 84,116.76
AVERAGE COST PER STUDENT SPACE S 1,27450 S 254.90
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The DRG B schools were surveyed for fee comparison. There are 7 districts below $100 (ranging
from $0 to $90), 6 districts charging $100 and 5 districts charging over $100 (ranging from $125-
$150) and 2 elementary districts to which fee does not apply.

DRG B Districts RATE
Brookfield S 80.00
Cheshire $135.00
Fairfield $150.00
Farmington $150.00
Glastonbury $100.00
Granby S 50.00
Greenwich S 45.00 {Per semester
Guilford S 40.00
Madison S 60.00
Monroe $125.00
New Fairfield S 50.00 {Per semester
Newtown $100.00
Orange S - IN/A
Simsbury $150.00
South Windsor $100.00
Trumbull S 50.00
West Hartford S -
Woodbridge N/A
District No 5 S 50.00 {Per semester
District No 15 $100.00

I am not recommending any change to the parking fee at this time.
Motions:

For the Amity Finance Committee:

Recommend the Amity Board of Education approve...

For the Amity Board of Education:

Move to approve —

No change to current student parking fee. The fee is currently $100.00 annually or $25.00 for per
quarter for mid-year applications.

27



AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange  Woodbridge
25 Newton Road, Woodbridge Connecticut 06525

,

To: Jennifer P. Byars, Superintendent of Schools
From: Theresa Lumas, Director of Finance & Administration
Date: October 7, 2023

Re: Discussion and Possible Action on Contracts over $35,000

1. Bus Contract:

One of Amity’s long-time transportation providers passed away in August creating a vacancy.
There is a contract in place with the transportation providers and the elementary districts of
Bethany and Woodbridge. The contract includes language for succession by eligible family
members. After meeting with family members of the deceased owner, it was determined no one is
currently eligible to assume the contract. The contract also includes language specific to Amity
regarding seniority in awarding open contracts. B and B Transportation, INC is next in line on
the seniority list for a contract. B and B Transportation is currently providing the daily run for this
year.

The Board has consistently waived the bid process in order to maintain the local owner/operator

system in 3 member towns. There is an active contract in place setting the cost of the full run at
$63,804.

Motions:

For the Amity Finance Committee:

Recommend the Amity Board of Education waive the bid process and approve...

For the Amity Board of Education:

Move to waive the bid process and approve...

...the award of a full run to B and B Transportation, INC at the current contract price of $63,804.
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

FOR FY 2023-2024

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMNG6 COL7
2022-2023 2023-2024 JUL 23 CHANGE AUG 23 VARIANCE FAV
LINE CATEGORY ACTUAL BUDGET FORECAST INCR./(DECR.) FORECAST OVER/(UNDER) UNF
1 MEMBER TOWN ALLOCATIONS 52,120,611 53,388,441 53,388,441 0 53,388,441 0 FAV
2 OTHER REVENUE 260,077 162,413 258,253 0 258,253 95,840 FAV
3 OTHER STATE GRANTS 550,251 965,905 884,752 0 884,752 (81,153) UNF
4 MISCELLANEOUS INCOME 48,328 36,000 36,000 0 36,000 0 FAV
5 BUILDING RENOVATION GRANTS 0 0 0 0 0 0 FAV
6 TOTAL REVENUES 52,979,267 54,552,759 54,567,446 0 54,567,446 14,687 FAV
7 SALARIES 28,162,899 29,742,117 29,555,361 (31,589) 29,523,772 (218,345) FAV
8 BENEFITS 6,058,373 6,540,201 6,525,126 153,411 6,678,537 138,336 UNF
9 PURCHASED SERVICES 8,634,134 9,863,306 9,670,322 43,648 9,713,970 (149,336) FAV
10 DEBT SERVICE 4,485,716 4,417,942 4,417,942 0 4,417,942 0 FAV
11 |SUPPLIES (INCLUDING UTILITIES) 2,890,187 3,333,435 3,333,435 19,806 3,353,241 19,806 UNF
12 EQUIPMENT 248,752 82,530 82,530 (1,600) 80,930 (1,600) FAV
13 IMPROVEMENTS / CONTINGENCY 164,921 373,500 373,500 (18,206) 355,294 (18,206) FAV
14 DUES AND FEES 159,130 199,728 199,728 0 199,728 0 FAV
15 TRANSFER ACCOUNT 1,066,995 0 0 0 0 0 FAV
16 | TOTAL EXPENDITURES 51,871,106 54,552,759 54,157,944 165,470 54,323,414 (229,345) FAV
17 SUBTOTAL 1,108,161 0 409,502 (165,470) 244,032 244,032 FAV
18 |PLUS: CANCELLATION OF PRIOR YEAR'S ENCUMBRANCES 47,518 0 0 0 0 0 FAV
19 DESIGNATED FOR SUBSEQUENT YEAR'S BUDGET: 0 0 0 0 0 0 FAV
20 |NET BALANCE / (DEFICIT) 1,155,679 0 409,502 (165,470) 244,032 244,032 FAV
Column 7: FAV=Favorable Variance
Revenues: At or OVER budget, Expenditures: At or UNDER budget Page 1
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

FOR FY 2023-2024

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMNG6 COL7
2022-2023 2023-2024 JUL 23 CHANGE AUG 23 VARIANCE FAV
LINE CATEGORY ACTUAL BUDGET FORECAST INCR./(DECR.) FORECAST OVER/(UNDER) UNF
1 BETHANY ALLOCATION 8,791,370 9,317,351 9,317,351 (236,252) 9,081,099 (236,252) UNF
1a PRIOR YEAR CREDIT BETHANY 126,909 236,252
2 ORANGE ALLOCATION 26,011,943 26,103,744 26,103,744 (697,261) 25,406,483 (697,261) UNF
2a |PRIOR YEAR CREDIT ORANGE 356,031 697,261
3 WOODBRIDGE ALLOCATION 16,834,358 17,967,346 17,967,346 (451,163) 17,516,183 (451,163) UNF
3a |PRIOR YEAR CREDIT WOODBRIDGE 228,997 451,163
4 MEMBER TOWN ALLOCATIONS 52,120,611 53,388,441 53,388,441 0 53,388,441 0 FAV
6 ADULT EDUCATION 4,754 4,000 4,000 0 4,000 0 FAV
7 PARKING INCOME 31,143 32,400 32,400 0 32,400 0 FAV
8 INVESTMENT INCOME 82,951 20,000 50,000 0 50,000 30,000 FAV
9 ATHLETICS 33,727 24,000 24,000 0 24,000 0 FAV
10 TUITION REVENUE 85,402 58,613 124,453 0 124,453 65,840 FAV
11 [TRANSPORTATION INCOME 22,100 23,400 23,400 0 23,400 0 FAV
12 TRANSPORTATION BOWA AGREEMENT 0 0 0 0 0 0 FAV
13 |OTHER REVENUE 260,077 162,413 258,253 0 258,253 95,840 FAV
14 |OTHER STATE GRANT 0 0 0 0 0 0 FAV
15 SPECIAL EDUCATION GRANTS 550,251 965,905 884,752 0 884,752 (81,153) UNF
16 |OTHER STATE GRANTS 550,251 965,905 884,752 0 884,752 (81,153) UNF
17 RENTAL INCOME 32,938 18,000 18,000 0 18,000 0 FAV
18 |INTERGOVERNMENTAL REVENUE 1,872 0 0 0 0 0 FAV
19 OTHER REVENUE 13,518 18,000 18,000 0 18,000 0 FAV
20 TRANSFERIN 0 0 0 0 0 0 FAV
21 |MISCELLANEOUS INCOME 48,328 36,000 36,000 0 36,000 0 FAV
22 |BUILDING RENOVATION GRANTS 0 0 0 0 0 0 FAV
23 TOTAL REVENUES 52,979,267 54,552,759 54,567,446 0 54,567,446 14,687 FAV
Column 7: FAV=Favorable Variance
Revenues: At or OVER budget, Expenditures: At or UNDER budget Page 2
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

FOR FY 2023-2024

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMNG6 COL7

2022-2023 2023-2024 JUL 23 CHANGE AUG 23 VARIANCE FAV

LINE CATEGORY ACTUAL BUDGET FORECAST INCR./(DECR.) FORECAST OVER/(UNDER) UNF
1 5111-CERTIFIED SALARIES 23,216,292 24,354,524 24,187,966 (31,589) 24,156,377 (198,147) FAV
2 5112-CLASSIFIED SALARIES 4,946,607 5,387,593 5,367,395 0 5,367,395 (20,198) FAV
3 SALARIES 28,162,899 29,742,117 29,555,361 (31,589) 29,523,772 (218,345) FAV
4 5200-MEDICARE - ER 390,667 432,831 432,831 0 432,831 0 FAV
5 5210-FICA - ER 344,863 341,251 341,251 0 341,251 0 FAV
6 5220-WORKERS' COMPENSATION 136,272 178,436 158,561 0 158,561 (19,875) FAV
7 5255-MEDICAL & DENTAL INSURANCE 3,915,076 4,364,277 4,364,277 123,786 4,488,063 123,786 UNF
8 5860-OPEB TRUST 267,232 265,890 265,890 0 265,890 0 FAV
9 5260-LIFE INSURANCE 47,172 63,986 63,986 (4,000) 59,986 (4,000) FAV
10 |5275-DISABILITY INSURANCE 11,528 12,062 12,062 0 12,062 0 FAV
11 5280-PENSION PLAN - CLASSIFIED 725,924 726,430 726,430 0 726,430 0 FAV
12 |5281-DEFINED CONTRIBUTION RETIREMENT PLAN 173,968 144,838 144,838 33,625 178,463 33,625 UNF
13 5282-RETIREMENT SICK LEAVE - CERT 0 0 0 0 0 0 FAV
14  |5283-RETIREMENT SICK LEAVE - CLASS 0 0 0 0 0 0 FAV
15 5284-SEVERANCE PAY - CERTIFIED 0 0 0 0 0 0 FAV
16 |5290-UNEMPLOYMENT COMPENSATION 44,491 8,000 10,600 0 10,600 2,600 UNF
17  5291-CLOTHING ALLOWANCE 1,181 2,200 4,400 0 4,400 2,200 UNF
18 |BENEFITS 6,058,373 6,540,201 6,525,126 153,411 6,678,537 138,336 UNF
19 |5322-INSTRUCTIONAL PROG IMPROVEMENT 16,211 60,750 60,750 0 60,750 0 FAV
20 |5327-DATA PROCESSING 133,292 148,943 148,943 0 148,943 0 FAV
21 5330-PROFESSIONAL & TECHNICAL SRVC 2,305,289 2,129,048 2,129,048 0 2,129,048 0 FAV
22 |5440-RENTALS - LAND, BLDG, EQUIPMENT 100,905 117,846 117,846 0 117,846 0 FAV
23 5510-PUPIL TRANSPORTATION 3,453,836 3,931,690 3,900,658 (13,347) 3,887,311 (44,379) FAV
24 |5521-GENERAL LIABILITY INSURANCE 274,546 308,963 290,994 0 290,994 (17,969) FAV
25 | 5550-COMMUNICATIONS: TEL, POST, ETC. 85,631 114,805 114,805 0 114,805 0 FAV
26 |5560-TUITION EXPENSE 2,186,995 2,963,731 2,819,748 56,995 2,876,743 (86,988) FAV
27 5590-OTHER PURCHASED SERVICES 77,429 87,530 87,530 0 87,530 0 FAV
28 |PURCHASED SERVICES 8,634,134 9,863,306 9,670,322 43,648 9,713,970 (149,336) FAV

Column 7: FAV=Favorable Variance
Revenues: At or OVER budget, Expenditures: At or UNDER budget Page 3
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

FOR FY 2023-2024

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMNG6 COL7

2022-2023 2023-2024 JUL 23 CHANGE AUG 23 VARIANCE FAV

LINE CATEGORY ACTUAL BUDGET FORECAST INCR./(DECR.) FORECAST A OVER/(UNDER) UNF
28 | 5830-INTEREST 788,835 523,986 523,986 0 523,986 0 FAV
29 5910-REDEMPTION OF PRINCIPAL 3,696,881 3,893,956 3,893,956 0 3,893,956 0 FAV
30 | DEBT SERVICE 4,485,716 4,417,942 4,417,942 0 4,417,942 0 FAV
31 5410-UTILITIES, EXCLUDING HEAT 591,847 710,802 710,802 0 710,802 0 FAV
32 | 5420-REPAIRS, MAINTENANCE & CLEANING 651,502 773,846 773,846 18,206 792,052 18,206 UNF
33 5611-INSTRUCTIONAL SUPPLIES 331,437 405,738 405,738 0 405,738 0 FAV
34 5613-MAINTENANCE/CUSTODIAL SUPPLIES 178,468 240,320 240,320 0 240,320 0 FAV
35 5620-OIL USED FOR HEATING 49,050 64,900 64,900 0 64,900 0 FAV
36 | 5621-NATURAL GAS 97,149 115,245 115,245 0 115,245 0 FAV
37 5627-TRANSPORTATION SUPPLIES 140,980 188,515 188,515 0 188,515 0 FAV
38 5641-TEXTS & DIGITAL RESOURCES 144,702 131,085 131,085 0 131,085 0 FAV
39 5642-LIBRARY BOOKS & PERIODICALS 20,185 20,550 20,550 0 20,550 0 FAV
40 |5690-OTHER SUPPLIES 238,030 246,699 246,699 0 246,699 0 FAV
41 |5695-OTHER SUPPLIES-TECHNOLOGY 446,838 435,735 435,735 1,600 437,335 1,600 UNF
42 | SUPPLIES (INCLUDING UTILITIES) 2,890,187 3,333,435 3,333,435 19,806 3,353,241 19,806 UNF
43 |5730-EQUIPMENT - NEW 45,678 1,000 1,000 0 1,000 0 FAV
44  |5731-EQUIPMENT - REPLACEMENT 56,170 5,000 5,000 0 5,000 0 FAV
45 |5732-EQUIPMENT - TECH - NEW 66,582 2,030 2,030 0 2,030 0 FAV
46 |5733-EQUIPMENT - TECH - REPLACEMENT 80,322 74,500 74,500 (1,600) 72,900 (1,600) FAV
47 |EQUIPMENT 248,752 82,530 82,530 (1,600) 80,930 (1,600) FAV
48 |5715-IMPROVEMENTS TO BUILDING 123,835 29,500 29,500 0 29,500 0 FAV
48a 5715-FACILITIES CONTINGENCY 100,000 100,000 100,000 0 100,000 0 FAV
48b TRSF. FROM FACILITIES CONTINGENCY (100,000) 0 0 (18,206) (18,206) (18,206) FAV
49 |5720-IMPROVEMENTS TO SITES 41,086 94,000 94,000 0 94,000 0 FAV
50 5850-DISTRICT CONTINGENCY 150,000 150,000 150,000 0 150,000 0 FAV
50a |TRSF. FROM CONTINGENCY TO OTHER ACCTS. (150,000) 0 0 0 0 0 FAV
50c  IMPROVEMENTS / CONTINGENCY 164,921 373,500 373,500 (18,206) 355,294 (18,206) FAV

Column 7: FAV=Favorable Variance
Revenues: At or OVER budget, Expenditures: At or UNDER budget Page 4
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES AND EXPENDITURES

FOR FY 2023-2024

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4 COLUMN 5 COLUMNG6 |COL7
2022-2023 2023-2024 JUL 23 CHANGE AUG 23 VARIANCE FAV
LINE CATEGORY ACTUAL BUDGET FORECAST INCR./(DECR.) FORECAST | OVER/(UNDER) UNF
51 5580-STAFF TRAVEL 17,858 24,650 24,650 0 24,650 0 FAV
52 |5581-TRAVEL - CONFERENCES 51,783 66,380 66,380 0 66,380 0 FAV
53 5810-DUES & FEES 89,489 108,698 108,698 0 108,698 0 FAV
54 |DUES AND FEES 159,130 199,728 199,728 0 199,728 0 FAV
55 |5856-TRANSFER ACCOUNT 1,066,995 0 0 0 0 0 FAV
55a |ESTIMATED UNSPENT BUDGETS 0 0 0 0 0 FAV
56 < TOTAL EXPENDITURES 51,871,106 54,552,759 54,157,944 165,470 54,323,414 (229,345) FAV
56
Note: RESTRICTED - RETURN TO TOWNS 1,155,679
Column 7: FAV=Favorable Variance
Revenues: At or OVER budget, Expenditures: At or UNDER budget Page 5
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
REVENUES & EXPENDITURES BY CATEGORY
FINANCIAL ANALYSIS
FOR THE FISCAL YEAR 2022-2023

,

September 2023

2023-2024 FORECAST

OVERVIEW

The projected unspent fund balance for this fiscal year is $244,032 FAV,
previously $409,502 FAV, which appears on page 1, column 6, and line 20. The
unspent funds from fiscal year 2023, once audited ($1,337,158 plus $47,518
unspent encumbrance FY22) will be deducted from the town allocations in March
2024. This administration may request up to 2% of any available surplus as an
end-of-year transfer. The appropriation request to the capital and non-recurring
account is shown on line 55 of the Excel file. The District is legally allowed to
transfer with Board approval up to 2% or $1,091,054 of the current budget if
funds become available. The item will be presented after the final balance for
FY24 is confirmed at the August 2024 meeting.

REVENUES BY CATEGORY

The projected yearend balance of revenues is $14,687, FAV, previously $14,687 FAV
which appears on page 2, column 6, line 23.

LINES 1a, 2a, and 3a on Page 2: PRIOR YEAR CREDIT:

The line is for the unspent funds from FY23. Unspent funds of $1,384,676 FAV will be
credited to the member towns’ March allocations. This is comprised of $1,337,158 of
unspent funds in FY23 and unliquidated encumbrances from FY22 of $47,518. The town
allocations will be reduced in March 2024.

LINE 6 on Page 2: ADULT EDUCATION:
The forecast is based on historical data of State payments. The forecast is neutral.

LINE 7 on Page 2: PARKING INCOME:
The forecast is based on the budget developed on actual payments. The forecast is neutral.

LINE 8 on Page 2: INVESTMENT INCOME:
The forecast is based on the budget developed. Interest rates are still trending higher so
the forecast is $30,000 FAV.

State Treasurer’s

Month M&T Bank Investment Fund
July 2023 40% 5.18%
August 2023 A40% 5.47%

September 2023 40% 5.52%
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LINE 9 on Page 2: ATHLETICS:
The forecast is based on the budget developed on historical payments. The forecast is
neutral.

LINE 10 on Page 2: TUITION REVENUE:

The budget is based on five tuition students, three at a reduced employee rates. Full tuition
rate is $21,058. The actual tuition charged is higher ($916 per year). Eight tuition students
are enrolled, including three at reduced employee rates. The forecast is $65,840 FAV
previously $65,840 FAV including $2,666 from the rate change.

LINE 11 on Page 2: TRANSPORTATION INCOME:
The forecast is based on projected State payments and enrollment for magnet school
transportation budgeted. The forecast is neutral.

LINE 15 on Page 2: SPECIAL EDUCATION GRANTS:

The current projection is based on budgeted costs for placements and transportation.
The budget assumes a 80% reimbursement rate. The State passed legislation in June
2023 which increased the reimbursement rate to 85% but still capped at 73%
reimbursement. This impacts the budget $81,153 UNF, previously $81,153 UNF.

LINE 17 on Page 2: RENTAL INCOME:
The forecast is based on the budget developed on estimated payments for the fiscal year.
The forecast is neutral.

LINE 19 on Page 2: OTHER REVENUE:
The forecast is based on the budget developed on historical payments. The forecast is
neutral.

EXPENDITURES BY CATEGORY

The projected yearend balance of expenditures is $229,345 FAV, previously $394,815
FAV which appears on page 5, column 6, line 56.

LINE 1 on Page 3: 5111-CERTIFIED SALARIES:

The forecast is based on budget. There are still vacant positions. Turnover on positions
filled to date exceeds the turnover estimates by $198,147, previously $166,558. The
forecast reflects 3 unpaid leaves of absences year-to-date, $47,185 FAV and $15,598
UNF in additional stipends and coverage costs.

LINE 2 on Page 3: 5112-CLASSIFIED SALARIES:
The forecast is based on budget. Turnover on positions filled to date exceeds the turnover
estimates by $20,198, previously $20,198.

LINES 4 & 5 on Page 3: 5200 & 5210-MEDICARE & FICA:
The forecast is based on budget.

LINE 6: 5220 on Page 3-WORKERS” COMPENSATION:
The workers’ compensation premium is less than budgeted. The renewal policy is $19,875
FAV less than budgeted. We are provided the maximum premium number during the fiscal
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year and at the time of renewal, July 1, the final premium is calculated. Total savings YTD
$19,875 FAV.

LINES 7 on Page 3: 5255-MEDICAL AND DENTAL INSURANCE:

The following charts are included to track how the District’s actual claims are comparing
against the expected claims. How claims are running for the year has always been a
common question, so the charts for claims and fees are shown monthly. However, claims
are one piece of the medical budget line shown in the Excel file. Fees, employee
contributions, grant funding, employer contributions to employee HSA accounts and
reserve funding are other factors built into the Medical and Dental Insurance Budget. The
claims chart in the Word document will not equal the Excel line since it is only one factor
of the data comprising the medical budget. Certainly a significant factor which is why it
is given in detail below. Our insurance consultants monitor claims closely and currently
estimate the current claim costs and number of high cost claimants will exceed the
budget for this year. Claims are forecasted to be over budget by $123,786.

The projected monthly budget is based on an average of five years of claims.

CLAIMS OF CURRENT EMPLOYEES AND RETIREES

2023-2024 2023-2024 2022-2023 2021-2022

MONTH| ACTUAL BUDGET | VARIANCE [ ACTUAL ACTUAL
JUL* | $ 364,829 | $ 349,192 | $ 15637 | $ 34,837 [ $ 530,877
AUG $ 641,037 [$ 488,191 ($ 152846 |$ 798,616 | $ 405,635
SEP $ 412377 | $ 448,507 | $ (36,130)| $ 551,212 | $ 364,327
OCT $ 368,111 |$ 368,111 | $ - $ 297,594 | $ 341,109
NOV $ 431,134 |$ 431,134 | $ - $ 306,068 [ $ 324,557
DEC $ 573,078 |$ 573,078 | $ - $ 435,108 [ $ 767,843
JAN $ 368,880 | $ 368,880 | $ - $ 311,328 | $ 320,277
FEB $ 267,455 |$ 267,455 | $ - $ 190,062 [$ 176,127
MAR $ 347,465 |$ 347,465 | $ - $ 313,582 | $ 263,761
APR $ 313,538 |$ 313,538 | $ - $ 222547 | $ 328,046
MAY $ 328529 |$ 328529 | $ - $ 486,004 [ $ 183,944
JUN $ 328,369 | $ 328,369 | $ - $ 302,891 | $ 371,250
TOTALS|$ 4,744,801 | $ 4,612,447 ($ 132,354 |$ 4,249,849 | $ 4,377,753

ACTUAL/FORECAST CLAIMS AS A PERCENTAGE OF EXPECTED CLAIMS

18816
2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 2023-2024
ACTUAL | ACTUAL | ACTUAL ACTUAL | FORECAST
84.1% 75.8% 97.3% 93.6% 102.9%

*Incomplete billing cycle in July 23
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FEES OF CURRENT EMPLOYEES AND RETIREES

(Stop-Loss Premiums, Network Access Fees, and Other Fees)

2023-2024 | 2023-2024 2022-2023 | 2021-2022

MONTH | ACTUAL | BUDGET | VARIANCE | ACTUAL | ACTUAL
JUL $ 44555|$ 35310 $ 9,245 | $ 30| $ 14,068
AUG |$ 54176|$ 59210[$  (5034)|$ 83030[$ 74,642
SEP $ 53028|$ 48804 $ 4224 |$ 61,858 |$ 46,923
OCT |$ 50627|$ 50627|$ - |$ 47063[$ 47,049
NOV [$ 49695|$ 49,695 $ - |$ 50445[$ 39,556
DEC |$ 52414|$ 52414|$% - |$ 52888[$ 51,770
JAN $ 42568 |$ 42,568 | $ - |$ 25978|$ 48,349
FEB |$ 62028|$ 62028]s% - |$ 46388|$ 81,821
MAR |$ 51,394|$ 51,394 $ - |$ 74389[$ 34,780
APR |[$ 46919($ 46,919 $ - |$ 43145|$ 37,237
MAY |$ 50422 |$ 50422 % - |$ 47,499 |$ 41,664
JUN $ 41342 ($ 41342 s - |$ 18816[$ 44,118
TOTALS |$ 599,168 | $ 590,733 | $ 8,435 |$ 551,529 | $ 561,977

LINE 9 on Page 3: 5260-LIFE INSURANCE:

The forecast is based on forecasted actual costs, $4,000 FAV, previously neutral.

LINE 10 on Page 3: 5275-DISABILITY INSURANCE:

The forecast is based on budget.

LINE 12 on Page 3: 5281-DEFINED CONTRIBUTION RETIREMENT PLAN:

The forecast is based on preliminary estimates are $33,265 UNF, previously neutral. As
staff retires and new staff is hired, the costs on this line increases.

LINE 16 on Page 3: 5290-UNEMPLOYMENT:

The forecast is based on budget. Preliminary estimates are $2,600 UNF.

LINE 21 on Page 3: 5330-PROFESSIONAL TECHNICAL SERVICES:

The forecast is based on budget.

LINE 22 on Page 3: 5440-RENTALS:
The forecast is based on budget.

LINE 23 on Page 3: 5510-PUPIL TRANSPORTATION:

Special Education Transportation continues to fluctuate to meet student enrollment and
needs. The number of students transported each month as well as the facilities students are
transported to each month varies. The change month-to-month reflects students who exited
programs early and lower than budgeted expenses for some students. The forecast for these
accounts is based on current student services. The transportation accounts are $44,379
FAV, previously $31,032 FAV. The Pupil Services Director was able to combine a run
with one of the elementary districts and save some costs on the run. A few of the vocational
school runs came in slightly under budget.
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LINE 24 on Page 3: 5521-GENERAL LIABILITY INSURANCE: Various liability
policies, including medical professional, public bond and cyber insurance renewed under
budget, while Student Accident insurance renewed over budget. Cyber insurance is under
budget by $13,730 FAV due to the steps the District has taken to increase security
measures, including adding a cyber-technician. Account is $17,969 FAV.

LINE 25 on Page 3: 5550-COMMUNICATION: TEL, POST, ETC:
The forecast is based on budget.

LINE 26 on Page 3: 5560-TUITION EXPENSE:

Special Education tuition is under review as student enrollment and needs are not finalized
for the start of the year. The forecast for these accounts is $86,988 FAV previously,
$143,983 FAV for the FY24 school year based on actual student placements and services.
Outplaced tuition rates are higher than budgeted in most cases.

Tuition for the Vo-Ag schools is $58,032 FAV, previously $50,632 FAV, previously
neutral.

FY19-20 | FY20-21 | FY21-22 | FY22-23 | FY23-24 FY23-24
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET | FORECAST

Sound 6 5 3 3 5 3(3)
Trumbull 4 3 1 3 4 3(4)
Nonnewaug 5 7 9 7 8 7(8)
Common
Ground
Charter HS 0 1 1 3 3 2(2)
Fairchild
Wheeler 0 0 0 0 2 0
Emmett
O’Brien 0 0 0 2 0 1(0)
Hill Career
Magnet 0 0 0 1 0 1(0)
Wintergreen
Magnet

0 0 1 0 0 0
Marine
Science
Magnet HS 0 0 0 1 0 0(0)
Eli Whitney
Tech 0 0 0 0 0 0
Engineering
Science
Magnet 0 0 0 0 1 0
Highville
Charter 0 0 0 0 0
School 0
Totals 15 16 15 20 23 17(17)




ECA is neutral, not yet invoiced.

FY19-20 | FY20-21 | FY21-22 | FY22-23 | FY23-24 FY23-24
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET | FORECAST
ECA 21 16 18 19 19 19
Public (ACES) and private out-of-district placements are $28,956 FAV, previously
$93,351 FAV.
FY19-20 | FY20-21 | FY21-22 FY22-23 FY23-24 FY23-24
ACTUAL | ACTUAL | ACTUAL | ACTUAL |BUDGET | FORECAST
Public
SPED 8 6 10 9 9 9(8)
Private
SPED 18 27 20 16 20 20(19)
Totals 26 33 30 25 29 29(27)

LINE 31 on Page 4: 5410-UTILITIES, EXCLUDING HEAT:

The 2023-2024 budget for electricity assumes the use of 3,377,000 kilowatt hours at an
average price of 0.07988 or a cost of $620,567 with delivery charges. Forecast is

neutral.

The budget for propane is $4,635. The forecast is neutral.

The budget for water is $57,600. The forecast is neutral.

Sewer costs are budgeted at $28,000. The forecast is neutral.

ELECTRICITY (KILOWATT HOURS)

2023-2024 2023-2024

MONTH FORECAST BUDGET
JUL 275,363 281,681
AUG 339,333 310,955
SEP 320,370 320,370
OCT 293,269 293,269
NOV 271,376 271,376
DEC 272,340 272,340
JAN 286,676 286,676
FEB 282,404 282,404
MAR 266,509 266,509
APR 274,626 274,626
MAY 261,987 261,987
JUN 254,807 254,807
Totals 3,399,060 3,377,000

(6,318)
28,378

22,060

2022-2023 2021-2022

VARIANCE ACTUAL

325,263
350,459
294,292
252,949
252,160
245,784
262,051
259,362
249,254
250,112
264,292
287,285
3,293,263

ACTUAL

296,292
321,023
314,756
272,755
256,208
259,994
257,539
271,979
255,631
255,629
277,953
296,900

3,336,659
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DEGREE DAYS
There are 1108 degree days to date as opposed to 1393 last year.

LINE 32 on Page 4: 5420-REPAIRS & MAINTENANCE: The forecast is projected
to be over budget, $18,206 UNF, previously neutral. Two transfers are requested this
month to cover repairs to the fire pump ($11,106) and the chiller ($7,100) at Amity
Middle School-Bethany.

LINE 34 on Page 4: 5613-MAINTENANCE SUPPLIES: The forecast is projected to
be neutral.

LINE 35 & 36 on Page 4: 5620 & 5621-O1L & NATURAL GAS:
The budget for natural gas is $115,245 and the budget for oil is $3.05 per gallon, and
$63,400 annually. The forecast is projected to be neutral.

LINE 41 on Page 4: 5695-OTHER SUPPLIES- TECHNOLOGY:
The forecast is projected to be $1,600 UNF, previously neutral. Some prices for
equipment were under budget while some software prices were overbudget.

LINE 43 on Page 4: 5730-EQUIPMENT -NEW:
The forecast is projected to be neutral.

LINE 44 on Page 4: 5731-EQUIPMENT -REPLACEMENT:
The forecast is projected to be neutral.

LINE 46 on Page 4: 5730-EQUIPMENT —-TECHNOLOGY-REPLACEMENT:
The forecast is projected to be $1,600 FAV, previously neutral. Some prices for
equipment were under budget while some software prices were overbudget.

LINE 48a on Page 4: 5715-FACILITIES CONTINGENCY:

The budget includes a $100,000 contingency for unplanned, necessary facility
expenditures. The forecast assumes these funds will be entirely used. Two transfers are
requested this month to cover repairs to the fire pump ($11,106) and the chiller ($7,100)
at Amity Middle School-Bethany. The balance in the facilities contingency accounts will
be $81,794 is both transfers are approved.

LINE 50 on Page 4: 5850-CONTINGENCY':
The budget includes a $150,000 contingency for unplanned, necessary expenditures. The
forecast assumes these funds will be entirely used.

LINE 55 on Page 5: 5856-TRANSFER:

This line is used to identify funds for the Capital and Nonrecurring Account transfers. The
District is legally allowed to transfer with Board approval up to 2% or $1,091,054 of the
current budget. The item will be presented after the final balance for the FY24 is confirmed
at the August 2024 meeting.
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LINE 1a, 2a, and 3a on Page 2: PRIOR YEAR CREDIT:

The line is for the unspent funds from FY23. Unspent funds of $1,384,676 FAV will be
credited to the member towns’ March allocations. This is comprised of $1,337,158 of
unspent funds in FY23 and unliquidated encumbrances from FY22 of $47,518. The town

allocations will be reduced in March 2024.
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APPENDIX A

COST SAVINGS AND
EFFICIENCIES FOR FISCAL
YEAR 2023-2024

TOTAL ANNUAL SAVINGS TO-DATE OF: $106,151

$7,119- Cable Advisory Grant: The Director of Technology applied for funds to
purchase a new projector for the Brady Center. The Brady Center is an alternate space
for conducting/broadcasting Board meetings. This meets the grant criteria.

Pending E-Rate Credits: The District’s application for E-Rate credits is submitted. The
amount will reflect discounted invoices for the CEN — state provided internet connection.

$59,706 Pegpetia Grant: The District’s application for Pegpetia funds was approved.
The District used these funds for camcorders, cases, wireless signal transmitter and
intercom system, and channel amplifier for live event coverage in the broadcast
journalism production curriculum.

$27,500 Transportation: Mr. Brant coordinated with one of our elementary districts to
share the cost of bussing to an outplacement facility.

$11,826 Furniture: Ms. Lumas coordinated with other District’s through Connecticut
Association of School Business Officials (CASBO) to purchase used classroom desks for
the high school and one of the middle schools. 54 desks were purchased for $540. Desks
were budgeted at $229 per desk but removed during the budget process in order to reduce
the budget.

There is a detailed history of the District’s efforts to save dollars and operate efficiently.
This information is posted on the District’s website:

e Energy Savings Initiatives for the past decade
http://www.amityregion5.org/boe/sub-committees/finance-committe

e District recognized CQIA Innovation Prize for Fostering a District Culture of
Maximizing Cost Savings and Efficiencies
http://www.amityregion5.org/boe/sub-committees/finance-committee?

e Fiscal Year 2022-23- $42,565 https://www.amityregion5.org/boe/sub-
committees/finance-committee

e Fiscal Year 2021-22- $78,854 https://www.amityregion5.org/boe/sub-
committees/finance-committee

e Fiscal Year 2020-2021 - $128,708 https://www.amityregion5.org/boe/sub-
committees/finance-committee

e Fiscal Year 2019-2020 - $43,497 https://www.amityregion5.org/boe/sub-
committees/finance-committee
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Fiscal Year 2018-2019 - $52,451 https://www.amityregion5.org/boe/sub-
committees/finance-committee

Fiscal Year 2017-2018 — $746,688 https://www.amityregion5.org/boe/sub-

committees/finance-committee

Fiscal Year 2016-2017 — $595,302 http://www.amityregion5.org/boe/sub-
committees/finance-committee

Fiscal Year 2015-2016 — $125,911 http://www.amityregion5.org/boe/sub-
committees/finance-committee
Fiscal Year 2014-2015 — $139,721 http://www.amityregion5.org/boe/sub-
committees/finance-committee
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APPENDIX B
MONTHLY FORECASTS: PURPOSE, METHODOLOGY, HISTORICAL

PURPOSE & METHODOLOGY:

A forecast is a prediction or estimate of future events and trends. It is only as good as the
data available and the assumptions used. We use current information and past history.

There are many factors, which can significantly impact expenditures, both positively and
negatively (e.g., staff turnover, vacancies and leaves-of absence; medical and dental
insurance claims when self-insured; special education expenditures; major facility repairs;
snow removal).

Two of the three past fiscal years were significantly impacted by the COVID-19 pandemic.
School operations were halted or modified and not at 100% for either year. The District
staff took many steps to reserve the general operating budget to meet the demands and
brace for the unknown costs. Nearly one million dollars was held from accounts to prepare
for operations in fiscal year 2021. Grant funding from State and Federal sources became
available during the year. These funds were used to offset unexpected costs and plan for
the future costs. Some of the funds do not expire until September 2024. The administration
is planning to use funds as required by grant guidelines while limiting the impact to future
budgets. The most recent fiscal year, 2022, also reflects an increase from May to June
forecast but is offset by an increase to the Capital Nonrecurring Account request from 1%
to 2%.

To illustrate, a special education student could move into the District in mid-year and the
cost impact could be over $100,000 and/or we could have a ‘bad claims year’ and wipe out
the Self Insurance Reserve Fund and need other funds to cover claims of current employees
and retirees. If we do not have available funds to cover these and other potential shortfalls,
the necessity to seek additional funding from the public would be our only option (as only
the towns have a fund balance from prior years available to use in the case of an
emergency).

Revenues can be most impacted by decisions made at the State level for Special Education
and Transportation grants. We have seen the reimbursement rate change in mid-year.

Prudent financial management is necessary. We need to be sure the total expenditures
budget is never overspent (and may need to be underspent if revenues are below budget
because total expenditures cannot exceed total revenues). It is imperative we ‘hold back’
on spending any of the Contingency Account until it is absolutely necessary or we are close
to yearend. The Superintendent of Schools and Director of Finance and Administration
review and approve or deny all purchase orders. We are careful to make sure funds are
only spent when necessary and not just because ‘it is in the budget’. We are constantly
faced with the “what-ifs” of over expenditures in certain accounts. We need to be sure there
are sufficient funds available. As a result, the fund balance has been larger towards the
end of the fiscal year.
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Furthermore, the monthly forecasts are based on the information available. We have had
large, unexpected or highly unpredictable events at the end of the fiscal year (mostly of a
positive nature), which significantly changed the forecast from May to June.
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HISTORICAL:

The chart below depicts the yearend balance projected in May and June of each of the past
three fiscal years.

MONTHLY FORECAST
From May to June

$4,000,000
$3,500,000 7/
$3,000,000 %
$2,500,000 / 7
$2,000,000 / %
$1,500,000 / V %
$1,000,000 % % %
$500,000 % voes % %
. 7 833377 332 77
FY2021 FY2022 FY2023
v MAY $954,327 $436,575 $1,717,557
7 JUN $3,516,552 $1,557,638 $2,413,318

The major contributors of the significant change from the May to June forecasts are
detailed below.

FY2021:

The audited fund balance for 2020-2021 is $2,483,748 after designating $185,600 for items
cut from the FY22 budget, $339,360 for end of year purchases (security and technology)
and $507,844 proposed for capital nonrecurring account.  The change is $2,991,592
higher than the prior month’s forecast. The major reasons for the significant increase in
the yearend fund balance was the continuing unsettled environment of the COVID-19
global pandemic. The changes from one month to the next month are summarized as
follows:

e $609,645: Medical & dental claims were lower and the assumption is it is due to
the COVID-19 global pandemic. Routine office visits and medical tests may not
have resumed to normal levels. Since we are self-insured, actual claims are not
known until the end of the fiscal year.

e $260,880 Purchased services were lower due to the COVID-19 global pandemic.
There were fewer athletic contests, which reduced the annual number of game day
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staff and officials paid. Less costs were incurred for special education than
anticipated.

$147,390: Transportation and fuel costs for busses were lower due to the COVID-
19 global pandemic. There were no field trips or late runs during the year. As the
schools edged toward operating at 100% it was difficult to predicate if
transportation needs would increase in May and June. There were also a reduced
number of athletic trips. The fuel bills from the member towns are not finalized
until mid-July. The final invoices were less than allotted.

$111,272: Instructional supplies and maintance supplies were lower due to the
COVID-19 global pandemic. Consumable materials could not be utilized in the
remote learning environment so there was a significant decrease in food for
culinary, lumber and other raw materials for technology education and science lab
materials. Grant funding became available to reimburse $96,980 of cleaning
supplies.

FY2022:

The audited fund balance is $628,463. This surplus from prior year was credited to the
member towns March allocation payment for FY23. The monthly forecast for May
2022 projected a fund balance of $436,575 which included $516,982 designated for the
capital non-recurring account (CNR). The change is $1,121,063 higher than the prior
month’s forecast including the increase from 1% to 2% to CNR. The major reasons
for the increase in the yearend fund balance from one month to the next month were, as
follows:

$102,543: Certified and classified salaries were lower than forecasted. It is not
until the end of the fiscal year when we know the actual expenditures for coverages,
substitutes, leaves of absences, overtime, and pay docks. Many unpaid leaves occur
at the end of the school year. We use conservative estimates in the forecasts based
on past history. Overtime and substitute needs are greatest in the final months of
the school year due to many extracurriculuar activites. We hired more in-house
substitutes to offset outside agency costs and it proved to be effective.

$33,278: Medical insurance claims and associated costs were $27,846 lower than
expected. Since we are self-insured, actual claims are not known until the end of
the fiscal year. Payroll taxes, life insurance and defined contribution payments were
less based on vacant positions.

$344,647 Purchased services were lower than forecasted. This included $57,363
lower transportation and rental costs for athletics. Transportation needs are
partially determined by a team’s advancement in tournament play during the year
and are difficult to gage. Athletics rentals of all weather fields at other location for
teams’ practice experience was not needed and other facility rentals were lower
than anticipated. Special education transportation and tuition were also $259,748
lower due to unexpected changes in outplacements, fewer unanticipated services
than budgeted and unfilled positions in the department.
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e $83,850: Electrical and water consumption was lower thant anticipated.
Instructional supplies were less than anticipated.

e ($516,982) Capital and Nonrecurring (CNR) Account: The positive variances
above were offset by increasing the CNR request from 1% to 2% based on new
information regarding the carrying over of fund balances. The Board approved
$929,175 or 1.80% in August 2022.

FY2023:

The unaudited fund balance is $1,346,323 assuming an allocation of 2% or $1,066,995
appropriated to Capital and Nonrecurring Account . The monthly forecast for May 2023
projected a fund balance of $650,562. The change is $695,761 higher than the prior
month’s forecast. The major reasons for the increase in the yearend fund balance from
one month to the next month were, as follows:

e $142,314: Certified and classified salaries were lower due to the staff turnover and
vacancies impacting the District all year. Current staff covered additional classes,
additional substitutes and consultants were hired to cover vacant positions.

e $141,038 Purchased services were over budget but less than anticipated. Outside
consultants were contracted to provide some services for the vacant positions but
not to the extent expected. Legal services and athletic services were less than
anticipated.

e $146,772: There continued to be changes in special education transportation needs
and the final number of athletic trips was less than anticipated.

e $80,178: Repairs and maintenance costs were down with the bulk being from
snow removal being nearly $30,000 under budget.

e $28,861: Communication costs were lower due to savings from the E-rate grant
and less postage needed due to the digital communications.

e $45780: Renewals for insurance policies due in June came in under budget
including student accident and cyber insurance. Steps the District has taken to
improve its digital security has resulted in lower premiums.

e $93,482: Special Education tuition charges were less than budgeted due to changes
in students’s services and/or attendance in programs.
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APPENDIX C

RECAP OF 2020-2021

Return Unspent Fund Balance:

The cancellation of 2019-2020 encumbrances of $352,364 will be returned to the
Member Towns. We encumber funds for goods and services received by June 30" but
not yet billed. The final quarter of FY20 was a period of shut down making it difficult
to determine the need for open orders and there was a substantial amount of
unemployment claims in dispute. In some cases, the estimated amount encumbered
varies from the actual invoice (e.g., utility bill; water bill, pending special education
settlements) and we do not need to spend the entire encumbrance. Once the audit is final
for 2020-21, the funds will be returned.

Bethany $ 64,680
Orange $179,241
Woodbridge $108,444
Total $352,364

The audited fund balance for 2020-2021 is $2,483,748 after designating $187,600 for
items cut from the FY22 budget, $339,360 for end of year purchases (security and
technology) and $507,844 approved for capital nonrecurring account.  These source of
the available funds are described below.

FINANCIAL MANAGEMENT: $ 578,763
Our efforts to foster a District culture of finding cost savings and efficiencies has been
successful producing savings of $128,708. Grant money was applied for and awarded to
offset the cost of the CEN for savings of $27,440, $49,245 Pegpetia Grant for course
equipment and supplies, $28,339 for polycarbonate dividers manufactured in-house.
$968,619 was withheld in general fund accounts in preparation for operating in a pandemic
environment. These funds were redistributed as needed and it was difficult to predict all
throughout the year how much funds would be needed to keep schools open. The District
operating under many scenarios, remote, hybrid, shortened days and full days. All
operations were subject to constant change during the year making forecasting difficult.

$194,873 SALARIES (FINANCIAL MANAGEMENT): The administration worked
closely with bargaining units to develop options for remote work to keep all staff employed.
The administration hired an additional number of bench subs including college students
(allowed under executive order) to maintain our own pool of substitutes rather than
contracting for more outside services.

$255,182 GRANTS AWARDS (FINANCIAL MANAGEMENT): The administration
closely tracked expenses related to the pandemic and applied for funding under various
grants. $255,182 of expenses were credited to the general operation and charged to
appropriate grants.

SPECIAL EDUCATION: $1, 078,971
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These accounts are extremely difficult to forecast. As examples, special need students can
be hospitalized; move into the district or leave the district at any time; withdraw from
Amity and enroll in Adult Education. Several students who were budgeted to be outplaced
were not for a number of reasons. Some transportation needs were coordinated with the
elementary districts to reduce the number of singletons on busses for outplacements. Any
one of these events can have a significant impact, positive or negative, on the District’s
special education expenditures. The Director of Pupil Services has been successful in
establishing suitable programs for students within the District and a number of students
have returned from outplacement. Transportation budget was $488,891 FAV and the
tuition budget was $240,380 FAV.

$349,700 REVENUE (SPECIAL EDUCATION): The Special Education Grant was
higher than budgeted by $349,700 based on actual special education costs and a higher
reimbursement rate. The interest earned on the District’s accounts was $31,662 less than
budgeted as interest rates were less than budgeted. Building rental and athletics events
generated no income due to COVID-19 pandemic and offset the gain in special education
revenue.

OTHER: $ 1,858,818

$1,315,946 MEDICAL (OTHER): The net balance of the medical account was under
budget. Claims and fees were significantly lower than budgeted, $1,125,718, amounting
to only 75.8% of expected claims. The assumption is members were still hesitant to get
routine care because of the pandemic. There were some other savings with other
components of the account including employer contributions to HSA accounts, retiree
payments, and employee co-share contributions.

$212,213 TRANSPORTATION (OTHER): Transportation costs including fuel were
reduced since no late busses were offered during the year, fewer athletic trips and no field
trips requiring bus services were scheduled due to the pandemic.

$192,377 SUPPLIES: Instructional supplies and maintenance supplies were underbudget.
The teaching staff adjusted purchases for remote and hybrid learning. $96,980 was
reimbursed through grants.

$111,272 UTILITIES (OTHER): The buildings did not operate under full capacity for
most of the year and there were no building rentals, limited evening activites and many
more outside events.

$102,300 PROFESSIONAL TECHNICAL SERVICES (OTHER): Athletic services
were reduced for officials and game day workers and special education services were less
than budgeted. These savings were offset by higher legal costs.

$96,312 STAFF TRAVEL, CONFERENCES AND DUES & FEES (OTHER): Staff
travel was not necessary with remote options and many in-person conferences cancelled.
Mileage payments for staff traveling between buildings and travel and accomodations for
out of District travel were not needed during the school year. Less entry fees for athletics
also reduced fees.
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Some of these savings were offset by COVID purchases.

The primary sources of the fund balance are shown graphically below:

SOURCES OF FUND BALANCE
FY 2020-2021

$1,858,818
OTHER
53%

$578,763
FINANCIAL
MANAGEMENT
16%

$1,078,971
SPECIAL EDUCATION
31%

The use of the fund balance was designated as follows:

=

$187,600 was designated in items removed from the 21-22 budget

2. $339,360 was designated for security and technology items eligible for grant
reimbursement.

$507,844 approved for capital nonrecurring projects to offset future budgets.
4. $2,483,748 - Return of unspent fund balance upon audit completion.

w

The uses of the fund balance are shown graphically below:



USE OF FUND BALANCE - FIVE-YEAR AVERAGE

Capital & Misc
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Return Unspent Fund Balance:
The audited unspent fund balance would be returned to the Member Towns, as follows:

Town of Bethany $ 449,260
Town of Orange $1,248,034
Town of Woodbridge $ 786,454

Total $2,483,748



APPENDIX D

RECAP OF 2021-2022

Unspent Encumbrances Balance:

The cancellation of 2020-2021 encumbrances of $83,471 was subtracted from the
Towns’ March 2023 allocation payment. We encumber funds for goods and services
received by June 30" but not yet billed. In some cases, the estimated amount encumbered
varies from the actual invoice (e.g., utility bill; water bill, pending special education
settlements) and we do not need to spend the entire encumbrance.

The audited fund balance for 2021-2022 is $628,463 plus $929,175 designated for capital
non-recurring projects.  The source of the available funds are described below.

FINANCIAL MANAGEMENT: $ 363,859
Our efforts to foster a District culture of finding cost savings and efficiencies has been
successful producing savings of $25,376. Grant money was applied for and awarded to
offset the cost of the CEN for savings of $17,376. $8,000 of maintenance work done by
in-house staff rather than hiring contractors. The District saved $132,839 on insurances by
bidding contracts, utilizing self-insurance funding rather than fully insured, switching to a
401(a) retirement plan, and fully funding OPEB. The District was not fully staffed the
entire year and the many vacancies resulted in a surplus, $205,644. A portion of these
funds were transferred to cover outside consultants to cover services, a portion of the funds
were utilized in hiring more bench (internal) subs rather than using an outside agency, and
some funds remained unspent.

SPECIAL EDUCATION (NET) $ 883,882
These accounts are extremely difficult to forecast. As examples, special need students can
be hospitalized; move into the district or leave the district at any time; withdraw from
Amity and enroll in Adult Education. Several students who were budgeted to be outplaced
were not for a number of reasons. Some transportation needs were coordinated with the
elementary districts to reduce the number of singletons on busses for outplacements. Any
one of these events can have a significant impact, positive or negative, on the District’s
special education expenditures. The Director of Pupil Services has been successful in
establishing suitable programs for students within the District and a number of students
have returned from outplacement. A new program was established in FY22 for the middle
school and its counterpart is budget for the high school in the FY23 school year. The
Districts revenue derived from these changes in special education services decreased by
$182,187 which is not reflected above.

OTHER: $ 309,897

$138,547 SALARIES (OTHER): “Turnover savings” from replacing teachers and other
staff who retired or resigned is over budget and savings from unpaid leaves-of-absence.
There were a significant vacancies during the year creating variances from the budget. The
administration utilized many methods to address the vacancies including overtime,
temporary staff, and outside agencies. Some positions went unfilled for a period of time
despite our recruitment efforts. The District was not fully staffed at any point during the
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school year. More in-house teaching substitutes were hired which reduced our costs with
an outside agency and provided more stability. An outside agency was utilized to cover
vacant para positions.

$18,429 PURCHASED SERVICES (OTHER): Other purchased services accounts were
under budget collectively by $8,666 due to less printed materials and catered events. Data
processing was under budget by $9,763 as the administration consolidated onboarding
software options at a reduced cost.

$57,082 SUPPLIES (OTHER): Instructional supplies and transportation fuel were
underbudget. Purchases for consumables was less than budgeted. Repairs and maintenance
were overbudget but offset by utilities and maintenance supplies which were underbudget.
These areas were reviewed during the 2022-2023 budget process and will be reviewed
again during the upcoming budget process.

$40,537 RENTALS (OTHER): Athletic rentals were down $12,500 due to lower rentals
of other facilities for teams to practice on all weather fields. Special education rental of
lease space was $28,000 lower than anticipated as the University of New Haven provided
space gratis and Albertus Magnus did not have a second classroom available.

$52,080 STAFF TRAVEL, CONFERENCES AND DUES & FEES (OTHER): Many
conferences are held virtually as well as some in-district meetings. This results in lower
registration fees and travel costs. Several students were award scholarships to attend
conferences and contests offsetting the entrance fees..

The primary sources of the fund balance are shown graphically below:

SOURCES OF FUND BALANCE
FY 2021-2022
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The use of the fund balance is proposed as follows:

1. $929,175 - 1.80%designated to Capital Nonrecurring Reserve
2. $628,463 — Reduced Towns’ allocation payments in March 2023

The uses of the fund balance are shown graphically below:

USE OF FUND BALANCE - FIVE-YEAR AVERAGE
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Carry Over Funds:

The Board of Education approved 1.80% or $929,175 of the FY22 surplus transferred to
the Capital Nonrecurring Reserve, the audited balance is $628,463. The FY21 unspent
encumbrances and unspent funds from FY22 will subtracted from the Towns” March
2023 allocation payments.
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APPENDIX E

RECAP OF 2022-2023

Unspent Encumbrances Balance:

The cancellation of 2021-2022 encumbrances of $47,518 will be added to the fund
balance credited to the member towns in March of 2024. We encumber funds for goods
and services received by June 30™ but not yet billed. In some cases, the estimated amount
encumbered varies from the actual invoice (e.g., utility bill; water bill, pending special
education settlements) and we do not need to spend the entire encumbrance.

The unaudited fund balance for 2022-2023 is $1,337,158 plus $1,066,995 designated for
capital non-recurring projects. The source of the available funds are described below.

FINANCIAL MANAGEMENT: $ 352,350
Our efforts to foster a District culture of finding cost savings and efficiencies has been
successful producing savings of $42,565. Grant money was applied for and awarded to
offset the cost of the CEN and cameras for the lecture hall for savings of $31,565. At least
$11,000 of maintenance work done by in-house staff rather than hiring contractors. The
District saved $43,242 on insurances by bidding contracts and implementing additional
security measures to obtain a more favorable premium for cyber insurance. The long range
planning of replacing HVAC units and VFD’s and the decreased number of instructional
computer labs has had a favorable impact on the electricity usage of $117,857.
Instructional and custodial supplies were underspent by $82,210 combined as staff only
requested what was needed. Repairs and maintance costs were lower due to excellent
preventative maintenance and in-house repairs by $50,000.

SPECIAL EDUCATION : $ 1,764,799
These accounts are extremely difficult to forecast. As examples, special need students can
be hospitalized; move into the district or leave the district at any time; withdraw from
Amity and enroll in Adult Education. Several students who were budgeted to be outplaced
were not for a variety of reasons including moving out of the District or returning to District
programs. Some transportation needs were coordinated with the elementary districts to
reduce the number of singletons on busses for outplacements. Any one of these events can
have a significant impact, positive or negative, on the District’s special education
expenditures. The Director of Pupil Services has been successful in establishing suitable
programs for students within the District and a number of students have returned from
outplacement. Programs established in FY22 for the middle school and its counterpart for
the high school in the FY23 school year help keep out of district costs down. The Districts
receives revenue directly correlated to special education services and that revenue
decreased by $294,610 which is not reflected above.

OTHER: $ 287,004

$430,900 SALARIES (OTHER): “Turnover savings” from replacing teachers and other
staff who retired or resigned is over budget and savings from unpaid leaves-of-absence.
There were a significant number of vacancies during the year creating variances from the
budget. The administration utilized many methods to address the vacancies including
overtime, temporary staff, and outside agencies. Some positions went unfilled for a period
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of long periods of time despite our recruitment efforts. More in-house teaching substitutes
were hired which reduced our costs with an outside agency and provided more stability.
An outside agency was utilized to cover vacant para positions. The District was not fully
staffed the entire year and the many vacancies resulted in a surplus, $676,158. A portion
of these funds were transferred to cover outside consultants to cover services, a portion of
the funds were utilized in hiring more bench (internal) subs rather than using an outside
agency, ($241,695) and some funds remained unspent.

$103,184 MEDICAL: The medical account was under budget $103,184 due to the high
staff turnover.

$29,875 REPAIRS AND MAINTENANCE: Snow removal was under budget $29,875
due to a mild winter.

$41,328 STAFF TRAVEL, CONFERENCES AND DUES & FEES (OTHER): Many
conferences are held virtually as well as some in-district meetings. This results in lower
registration fees and travel costs. Several students were award scholarships to attend
conferences and contests offsetting the entrance fees.

($294,783) UNPLANNED EXPENSES: The savings noted above were offset by
unplanned expenses. The OPEB trust was fully funded to restore the original budget
request as recommended by the actuaries, $111,758; Unemployment costs were $20,825
higher than anticipated and purchases for new security cameras and the required software
to utilize the cameras, a new burnisher, scoreboard, replacing obsolete robots for the
robotics program, and a new auto lift account for $162,200 additional purchases.

The primary sources of the fund balance are shown graphically below:

SOURCES OF FUND BALANCE
FY 2022-2023
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The use of the fund balance is proposed as follows:
1. $1,066,995 - 2.0% approved for designation to Capital Nonrecurring Reserve

2. $1,337,158 — Credit of unspent fund balance to member towns upon audit
completion in March 2024.

The uses of the fund balance are shown graphically below:

USE OF FUND BALANCE - FIVE-YEAR AVERAGE
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Unspent Funds:

The Board of Education approved 2.0% or $1,066,995 of the FYY23 surplus transferred to
the Capital Nonrecurring Reserve. The unaudited balance is $1,337,158. The FY22
unspent encumbrances of $47,518 and unspent funds from FY 23 will be credited to the
member towns March allocation in 2024.
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MONTH/YR JNL#

Amity Regional School District No. 5 - Budget Transfers 2023-2024
ACCOUNT NUMBER & DESCRIPTION

JUL

Jul-23
Jul-23
Jul-23
Jul-23
AUG

SEPT

Sep-23
Sep-23
Sep-23
Sep-23
Sep-23
Sep-23
Sep-23
Sep-23
Sep-23
Sep-23
Sep-23
Sep-23
Sep-23
Sep-23

6
6
104
104

99

99

104
104
110
110
120
120
120
120
122
122
135
135

JEENGE G G

[ G\ (UL (U UL QU U U (UK U QU I G

-03-14-2600-5420 REPAIRS,MAINTENANCE & CLEANING

-05-14-2660-5695 TECHNOLOGY SUPPLIES
-02-11-1006-5641 TEXTBOOKS
-02-11-1006-5611 INSTRUCTIONAL SUPPLIES

-02-13-2400-5420 REPAIRS,MAINTENANCE & CLEANING
-02-13-2400-5590 OTHER PURCHASED SERVICES
-03-14-2600-5613 MAINTENANCE/CUSTODIAL SUPPLIES
-05-14-2600-5731 EQUIPMENT - REPLACEMENT
-05-13-2212-5111 CERTIFIED SALARIES

-05-13-2212-5810 DUES & FEES

-01-14-2350-5732 EQUIPMENT-TECHNOLOGY-NEW
-01-14-2350-5695 TECHNOLOGY SUPPLIES
-02-14-2350-5732 EQUIPMENT-TECHNOLOGY-NEW
-02-14-2350-5695 TECHNOLOGY SUPPLIES
-05-13-2213-5322 INSTRUCTIONAL PROG IMPROVEMENT
-05-13-2212-5322 INSTRUCTIONAL PROG IMPROVEMENT
-02-14-2350-5695 TECHNOLOGY SUPPLIES
-01-14-2350-5695 TECHNOLOGY SUPPLIES

AMOUNT DESCRIPTION

$
$
$
$

PP PP PPN PP DL

(415.00) SchoolDude Software Price Inc
415.00 SchoolDude Software Price Inc
910.00 World Language Workbooks
(910.00) World Language Workbooks

200.00 REPAIR OF WALKIE TALKIES
(200.00) REPAIR OF WALKIE TALKIES
(929.00) File Cabinet

929.00 File Cabinet
(150.00) ISTE

150.00 ISTE
(800.00) Price Adjustments

800.00 Price Adjustments
(800.00) Price Adjustments

800.00 Price Adjustments
(405.00) PD MS Social Studies text

405.00 PD MS Social Studies text
(800.00) media program supplies/softwar

800.00 media supply/software
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange  Woodbridge
25 Newton Road, Woodbridge Connecticut 06525

,

Theresa Lumas Phone (203) 397-4813
Director of Finance and Administration Fax (203) 397-4864
terry.lumas@amityregion5.org

To: Jennifer Byars, Ed. D., Superintendent of Schools

From: Theresa Lumas, Director of Finance and Administration

Re: Budget Transfers over $3,000 for FY 2023-2024

Date: October 7, 2023

Special Education:

Mr. Brant, Director of Pupil Services is requesting two transfers this month. The first request reflects
a change in services provided to students. The second is for additional sound amplification systems
for students to access curriculum. We need to replace some existing equipment as well as purchase
additional units to meet the needs of the current student population.

Motions:

For the Amity Finance Committee:

Recommend the Amity Board of Education approve...

For the Amity Board of Education:

Move to approve —

the following budget transfer to cover special education tuition costs in private school instead of a
public school and the purchase of additional sound amplification systems.

ACCOUNT
NUMBER ACCOUNT NAME FROM TO
04-12-6110-5560 Tuition — Public Out $64,395
04-12-6130-5560 Tuition — Private Out $64,395
ACCOUNT
NUMBER ACCOUNT NAME FROM TO
04-12-2151-5330 Professional Tech Svcs $9,296

04-12-2151-5730 Equipment-New $9,296

60


mailto:terry.lumas@reg5.k12.ct.us

Facilities:

Mr. Martoni is requesting a transfer to cover the costs of two repairs at Amity Middle School-
Bethany. $11,106.00 is requested for our fire system vendor, W&M Fire Protection, to repair the
fire pump piping at Amity Middle School Bethany. The current test header piping currently runs
underground and up to a test header near the pump house. The current piping is 17 feet below grade
and is leaking where it exits the pump house and runs underground. The proposal is to reroute the
piping up inside the pump house then through the pump house wall to a new test header.

The second request is to cover $7,100.00 for repairs to the chiller at Amity Middle School Bethany.
The proposal is for Trane to replace two faulty contactors and a water temperature sensor on the
chiller.

Motions:

For the Amity Finance Committee:

Recommend the Amity Board of Education approve...

For the Amity Board of Education:

Move to approve —

the following budget transfer to cover the cost of two repairs at Amity Middle School-Bethany.

ACCOUNT
NUMBER ACCOUNT NAME FROM TO
05-14-2600-5715 Facilities Contingency $18,206

01-14-2600-5420 Repairs & Maintenance $18,206
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ORG
00150047
00150047
00150048
00150048
00150049
00150049
00150050
00150050
00150051
00150051
00150052
00150052
00150053
00150053
00150054
00150054
00150055
00150055
00150060
00150060
00150061
00150061
00150062
00150062
00150063
00150063
00150064
00150064
00150065
00150065
00150099
00150099

OoBJ
5720

5715

5715

5715

5330

5715

5715

5715

5715

5420

5731

5715

5715

5720

5715

5899

ACCOUNT DESCRIPTION
IMPROVEMENTS TO SITES
Total 00150047 Athletics Facility P
IMPROVEMENTS TO BUILDINGS
Total 00150048 HVAC AHS 2020 BOND
IMPROVEMENTS TO BUILDINGS
Total 00150049 CHILLERS REFURBISH A
IMPROVEMENTS TO BUILDINGS
Total 00150050 PAVING AHS
OTHER PROFESSIONAL & TECH SRVC
Total 00150051 BOND CLOSING COSTS
IMPROVEMENTS TO BUILDINGS
Total 00150052 ACOUSTICAL IMPROVEME
IMPROVEMENTS TO BUILDINGS
Total 00150053 2020 Bond Contingenc
IMPROVEMENTS TO BUILDINGS
Total 00150054 AHS ROOF REPLACEMENT
IMPROVEMENTS TO BUILDINGS
Total 00150055 LECTURE HALL RENOVAT
REPAIRS,MAINTENANCE & CLEANING
Total 00150060 LIGHTING PROJECT
EQUIPMENT - REPLACEMENT
Total 00150061 MUSIC INSTRUMENTS
IMPROVEMENTS TO BUILDINGS
Total 00150062 AMSB ROOF PROJECT
IMPROVEMENTS TO BUILDINGS
Total 00150063 AMSO ROOF PROJECT
IMPROVEMENTS TO SITES
Total 00150064 ALL WEATHER FIELD REPLACEMENT
IMPROVEMENTS TO BUILDINGS
Total 00150065 ARHS LMC RENOVATION
UNDESIGNATED OBJECTS
Total 00150099 UNDESIGNATED

ORIGINAL
APPROP

3,067,849
3,067,849
1,830,630
1,830,630
140,000
140,000
600,000
600,000
108,018
108,018
245,000
245,000
587,453
587,453
495,482
495,482
110,000
110,000
100,000
100,000
190,075
190,075
331,500
331,500
382,000
382,000
35,000
35,000
1,066,995
1,066,995
65,243
65,243
9,355,245

TRANFERS
293,257
293,257
235,817
235,817
100,910
100,910
-46,640
-46,640
-39,156
-39,156
-163,710
-163,710
-389,428
-389,428
0
0
395,948
395,948
0
0
0
0
66,143
66,143
108,748
108,748
0
0
0
0
19,949
19,949
581,838

REVISED BUDGET YTD EXPENDED

3,361,106
3,361,106
2,066,447
2,066,447
240,910
240,910
553,360
553,360
68,862
68,862
81,290
81,290
198,025
198,025
495,482
495,482
505,948
505,948
100,000
100,000
190,075
190,075
397,643
397,643
490,748
490,748
35,000
35,000
1,066,995
1,066,995
85,192
85,192
9,937,083

3,302,760.35
3,302,760.35
2,064,671.70
2,064,671.70
136,822.00
136,822.00
532,032.66
532,032.66
68,862.12
68,862.12
80,610.00
80,610.00
96,044.00
96,044.00
420,826.68
420,826.68
401,430.12
401,430.12
31,196.00
31,196.00
0.00

0.00
303,537.30
303,537.30
425,342.28
425,342.28

0

0

0

0

0.00

0.00
7,864,135

ENCUMBRANCE

28,626.99
28,626.99
0.00

0.00
104,084.00
104,084.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
104,518.36
104,518.36
11,100.00
11,100.00
190,074.24
190,074.24
94,105.70
94,105.70
65,405.72
65,405.72
0.00

0.00

0.00

0.00

0.00

0.00
597,915

AVAILABLE
BUDGET

29,719
29,719
1,775
1,775
4
4
21,327
21,327
0
0
680
680
101,981
101,981
74,655
74,655
0
0
57,704
57,704

O O O O OO O O K -

85,192
85,192
373,038

% USED
99.10
99.10
99.90
99.90

100.00
100.00
96.00
96.00
100.00
100.00
99.20
99.20
48.50
48.50
84.90
84.90
100.00
100.00
42.30
42.30
100.00
100.00
100.00
100.00
100.00
100.00
0.00
0.00
0.00
0.00
0.00
0.00
85.16%
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ORG
00008966
00008966
00008966
00008966
00008966
00008966
00008967
00008967
00008968
00008968
00008968
00008968
00008969
00008969
00008969
00008969
00008969
00008969
00008970
00008970
00008971
00008971
00008971
00008971
00008971
00008972
00008972
00008972
00008972
00008972
00008973
00008973
00008973
00008974
00008974
00008975
00008975

oBJ
100
300
500
600
700

100

111B
330
600

100
300
500
600
700

5899

100
200
300
600

100
300
500
600

300
600

100

100
112

ACCOUNT DESCRIPTION

SALARIES
PROFESSIONAL SERVICES
OTHER PURCHASED SERVICES
SUPPLIES
PROPERTY

Total 00008966 ESSER 11 2021-2023
SALARIES

Total 00008967 ESSER Il STATE SET-A
TEACHERS' SALARIES
OTHER PROF & TECH SERVICS
SUPPLIES

Total 00008968 SPECIAL EDUCATION ST
SALARIES
PROFESSIONAL SERVICES
OTHER PURCHASED SERVICES
SUPPLIES
PROPERTY

Total 00008969 ARP ESSER 2020-2024

UNDESIGNATED OBJECTS

Total 00008970 CABLE ADVISORY COUNC
SALARIES
MEDICARE
PROFESSIONAL SERVICES
SUPPLIES

Total 00008971 TITLE | 2021-2023
SALARIES
PROFESSIONAL SERVICES
OTHER PURCHASED SERVICES
SUPPLIES

Total 00008972 TITLE I 2021-2023
PROFESSIONAL SERVICES
SUPPLIES

Total 00008973 TITLE 111 2021-2023
SALARIES

Total 00008974 TITLE IV FY 2021-202
SALARIES
SALARIES NON-CERTIFIED

ORIGINAL

APPROP
95,737
28,358
40,000
21,928
83,750
269,773
2,607
2,607
4,500
15,000
500
20,000
276,662
36,155
50,748
35,000
144,000
542,565
10,732
10,732
52,800
4,040
15,000
9,857
81,697
17,364
9,750
4,460
1,828
33,402
1,000
1,332
2,332
10,000
10,000
129,642
244,849

TRANFERS
6,615
0
-34,973

15,000

-15,000

O O O OO OO oo o oo oo

REVISED

BUDGET
102,352
28,358
5,027
21,928
83,750
241,415
2,607
2,607
4,500
15,000
500
20,000
276,662
71,155
50,748
0
144,000
542,565
10,732
10,732
67,800
4,040
0
9,857
81,697
17,364
9,750
4,460
1,828
33,402
1,000
1,332
2,332
10,000
10,000
129,642
244,849

YTD EXPENDED
102,352.00
28,358.00
5,027.00
21,928.00
83,750.00
241,415.00
2,607.00
2,607.00
9,328.48
10,200.00
471.52
20,000.00
210,345.23
56,314.69
47,310.28
0.00
144,000.00
457,970.20
10,732.00
10,732.00
67,800.00
4,040.00
0.00
9,857.00
81,697.00
17,364.00
9,750.00
4,460.00
1,828.00
33,402.00
1,000.00
1,332.11
2,332.11
10,000.00
10,000.00
129,642.02
244,902.00

ENCUMBRANCE
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

56,619.50
0.00
0.00
0.00
0.00

56,619.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

AVAILABLE
BUDGET

O O O O O O O o

-4,828
4,800
28

9,697

14,840
3,438

27,975

O O OO OO0 O 0O 0O 0O o0 OO oo oo oo

'
9]
w

% USED
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
207.30

68.00
94.30
100.00
96.50
79.10
93.20
0.00
100.00
94.80
100.00
100.00
100.00
100.00
0.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
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ORG
00008975
00008975
00008975
00008975
00008975
00008975
00008975
00008975
00008975
00008975
00008975
00008976
00008976
00008976
00008976
00008976
00008976
00008976
00008977
00008977
00008977
00008977
00008977
00008977
00008977
00008978
00008978
00008978
00008978
00008979
00008979
00008979
00008980
00008980
00008981
00008981
00008982

oBJ
200
321
322
324
325
440
600
600NP
730
734

320
330
510
580
600
700

111B
111NP
200
322
600
734

111B
200
321

111B
322

321

5899

5732

ACCOUNT DESCRIPTION

MEDICARE
TUTORS
INSTR PROGRAM IMPROVEMENT
FIELD TRIPS
PARENT ACTIVITIES
RENTALS (LAND BLDGS EQPT)
SUPPLIES

SUPPLIES NON PUBLIC
EQUIPMENT-NEW

Technology related hardware

Total 00008975 IDEA FY 2021-2023

PROFESSIONAL EDUCATION SERVICE
OTHER PROF & TECH SERVICS
TRANSPORTATION PUPIL
TRAVEL-STAFF
SUPPLIES
PROPERTY

Total 00008976 CARL PERKINS FY22
TEACHERS' SALARIES

TEACHERS NON-PUBLIC
MEDICARE
INSTR PROGRAM IMPROVEMENT
SUPPLIES

Technology related hardware

Total 00008977 ARP IDEA 21-23
TEACHERS' SALARIES
MEDICARE
TUTORS

Total 00008978 SPED RECOVERY ACTIVI

TEACHERS' SALARIES
INSTR PROGRAM IMPROVEMENT

Total 00008979 SPECIAL POPULATIONS

TUTORS
Total 00008980 DYSLEXIA RECOVERY
UNDESIGNATED OBJECTS
Total 00008981 OPEN CHOICE FY22
EQUIPMENT-TECHNOLOGY-NEW

ORIGINAL

APPROP
38,042
9,000
4,000
12,000
1,000
5,000
4,336
1,521
500
1,250
451,140
1,870
2,380
640
2,370
21,927
15,498
44,685
8,750
643
31,822
7,357
8,238
37,821
94,631
29,000
11,000
34,931
74,931
21,600
3,400
25,000
13,000
13,000
14,999
14,999
17,600

TRANFERS
0
-9,000

7,500
-4,000
-1,180

-305
550
-636
1,431
-500
-640

O O O O O o o

-24,931
-10,000

-34,931

o O O O o

61,444
61,444

REVISED
BUDGET
38,042
0
4,000
12,000
1,000
2,500
4,336
1,521
500
8,750
447,140
690
2,075
1,190
1,734
23,358
14,998
44,045
8,750
643
31,822
7,357
8,238
37,821
94,631
4,069
1,000
34,931
40,000
21,600
3,400
25,000
13,000
13,000
76,443
76,443
17,600

YTD EXPENDED

38,042.00
0.00
4,000.00
12,000.00
1,000.00
2,500.00
4,336.18
1,520.80
500.00
8,750.00
447,193.00
690.00
2,075.00
868.39
1,734.51
23,679.10
14,998.00
44,045.00
8,750.00
643.49
31,821.89
7,356.51
8,238.14
37,820.97
94,631.00
4,069.12
1,000.00
34,930.88
40,000.00
21,600.00
607.46
22,207.46
13,000.00
13,000.00
76,443.00
76,443.00
17,600.00

ENCUMBRANCE

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2,792.54
2,792.54
0.00
0.00
0.00
0.00
0.00

AVAILABLE
BUDGET

O O O O O O O o o o

&
o o w

322

w
N
[N

O O O O O O O O O O O O O 0O o O oo o o o

% USED

100.00
0.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
73.00
100.00
101.40
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
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ORG
00008982
00008983
00008983
00008984
00008984
00008985
00008985
00008985
00008985
00008985
00008985
00008986
00008986
00008987
00008987
00008987
00008988
00008988
00008989
00008989
00008989
00008990
00008990
00008990
00008990
00008991
00008991
00008991
00008991
00008992
00008992
00008993
00008993
00008993
00008994
00008994
00008994

oBJ

100

5590

5330

5715

5720

5730

5731

700

600
700

5899

111B
300

100

200

600

100

300

500

100

300
600

100

ACCOUNT DESCRIPTION
Total 00008982 EMERGENCY CONNECTIVI
SALARIES
Total 00008983 TEAM MENTOR FY22
OTHER PURCHASED SERVICES
Total 00008984 ARP ESSER HCY
OTHER PROFESSIONAL & TECH SRVC
IMPROVEMENTS TO BUILDINGS
IMPROVEMENTS TO SITES
EQUIPMENT - NEW
EQUIPMENT - REPLACEMENT
Total 00008985 FEMA COVID-19
PROPERTY
Total 00008986 PEGPETIA GRANT FY22
SUPPLIES
PROPERTY
Total 00008987 PERKINS SUPPLEMENTAL
UNDESIGNATED OBJECTS
Total 00008988 CAC FY23
TEACHERS' SALARIES
PROFESSIONAL SERVICES
Total 00008989 SPED STIPEND $10K
SALARIES
MEDICARE
SUPPLIES
Total 00008990 TITLE | 2022-2024
SALARIES
PROFESSIONAL SERVICES
OTHER PURCHASED SERVICES
Total 00008991 TITLE Il 2022-2024
SALARIES
Total 00008992 TITLE IV 2022-2024
PROFESSIONAL SERVICES
SUPPLIES
Total 00008993 TITLE Il 2022-2024
SALARIES

111INP TEACHERS NON-PUBLIC

112

SALARIES NON-CERTIFIED

ORIGINAL

APPROP
17,600
1,487
1,487
3,316
3,316
5,000
150,864
26,000
10,000
10,000
201,864
24,300
24,300
916
45,513
46,429
13,199
13,199
3,000
7,000
10,000
55,593
20,347
1,000
76,940
16,290
10,809
1,640
28,739
10,000
10,000
1,000
1,262
2,262
72,000
500
302,491

TRANFERS

O O O O o O

57,787
0
35,270
0
22,517
0

0

444
-444

O O O O 0O O O O O O O O O O 0O o O o o o o o

REVISED

BUDGET
17,600
1,487
1,487
3,316
3,316
5,000
93,077
26,000
45,270
10,000
179,346
24,300
24,300
1,360
45,069
46,429
13,199
13,199
3,000
7,000
10,000
55,593
20,347
1,000
76,940
16,290
10,809
1,640
28,739
10,000
10,000
1,000
1,262
2,262
72,000
500
302,491

YTD EXPENDED
17,600.00
1,487.00
1,487.00
240.40
240.40
3,099.77
69,004.84
26,000.00
34,835.79
791.94
133,732.34
24,300.00
24,300.00
1,359.78
45,069.22
46,429.00
12,619.05
12,619.05
3,000.00
7,000.00
10,000.00
43,531.02
0.00

0.00
43,531.02
0.00

0.00

0.00

0.00
9,841.38
9,841.38
306.25
498.11
804.36
63,209.66
0.00
235,873.67

ENCUMBRANCE
0.00
0.00
0.00
0.00
0.00
823.00
0.00
0.00
9,932.00
0.00
10,755.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
4,670.00
0.00
4,670.00
0.00
0.00
693.75
85.61
779.36
43,473.76
0.00
224,987.97

AVAILABLE
BUDGET

3,076
3,076
1,077
24,072

502
9,208
34,859

O O o o o

580
580

0

0

0
12,062
20,347
1,000
33,409
16,290
6,139
1,640
24,069
159
159

0

679
679
-34,683
500
-158,371

% USED
100.00
100.00
100.00

7.20
7.20
78.50
74.10
100.00
98.90
7.90
80.60
100.00
100.00
100.00
100.00
100.00
95.60
95.60
100.00
100.00
100.00
78.30
0.00
0.00
56.60
0.00
43.20
0.00
16.20
98.40
98.40
100.00
46.20
70.00
148.20
0.00
152.40
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ORG
00008994
00008994
00008994
00008994
00008994
00008994
00008994
00008994
00008994
00008994
00008995
00008995
00008995
00008995
00008995
00008995
00008996
00008996
00008997
00008997
00008998
00008998
00008998
00008998
00008999
00008999
00009000
00009000
00009000
00009001
00009001
00009001
00009002
00009002
00009002
00009003
00009003

oBJ
200
321
322
324
325
440
600
600NP
734

320

330

510

600

700

5899

100

111A

1118

322NP

700

600
700

600
700

600
700

5899

ACCOUNT DESCRIPTION
MEDICARE
TUTORS
INSTR PROGRAM IMPROVEMENT
FIELD TRIPS
PARENT ACTIVITIES
RENTALS (LAND BLDGS EQPT)
SUPPLIES
SUPPLIES NON PUBLIC
Technology related hardware
Total 00008994 IDEA FY 2022-2024
PROFESSIONAL EDUCATION SERVICE
OTHER PROF & TECH SERVICS
TRANSPORTATION PUPIL
SUPPLIES
PROPERTY
Total 00008995 CARL PERKINS FY23
UNDESIGNATED OBJECTS
Total 00008996 OPEN CHOICE FY23
SALARIES
Total 00008997 TEAM MENTOR FY23
ADMINISTRATIVE SALARIES
TEACHERS' SALARIES
INSTR PROGRAM IMPROVEMENT NP
Total 00008998 CT-SEDS FY23
PROPERTY
Total 00008999 PEGPETIA GRANT FY23
SUPPLIES
PROPERTY
Total 00009000 One-Time Grants
SUPPLIES
PROPERTY
Total 00009001 ONE TIME FY 2011 FOR
SUPPLIES
PROPERTY
Total 00009002 Science Research Awa
UNDESIGNATED OBJECTS
Total 00009003 MEDICAID GRANT

ORIGINAL

APPROP
37,145
6,500
2,500
12,000
500
4,500
4,867
2,490
750
446,243
990
5,360
2,500
16,249
17,231
42,330
18,047
18,047
1,241
1,241
1,000
14,000
750
15,750
59,706
59,706
98
2,025
2,123
600
0
600
2,500
0
2,500
1,421
1,421

TRANFERS

O O O O O O O O O O o o

-945
1,220
-275

0
101,994
101,994
0

0

100
-100

6,594

6,594
997

997
10,000

10,000
36,747
36,747

REVISED

BUDGET
37,145
6,500
2,500
12,000
500
4,500
4,867
2,490
750
446,243
990
5,360
1,555
17,469
16,956
42,330
120,041
120,041
1,241
1,241
1,100
13,900
750
15,750
59,706
59,706
6,692
2,025
8,717
1,597
0
1,597
12,500
0
12,500
38,168
38,168

YTD EXPENDED

0.00

0.00

0.00
546.10
0.00

0.00

0.00

0.00
750.00
300,379.43
990.00
5,360.00
1,555.00
17,469.00
16,956.00
42,330.00
115,979.88
115,979.88
1,241.00
1,241.00
1,100.40
13,899.60
0.00
15,000.00
54,234.38
54,234.38
5,275.06
2,025.00
7,300.06
1,596.92
0.00
1,596.92
5,290.21
0.00
5,290.21
20,984.74
20,984.74

ENCUMBRANCE

0.00
0.00
0.00
404.00
0.00
0.00
111.12
0.00
0.00
268,976.85
0.00
0.00
0.00
0.00
0.00
0.00
4,000.00
4,000.00
0.00
0.00
0.00
0.00
0.00
0.00
2,588.73
2,588.73
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,617.00
1,617.00

AVAILABLE
BUDGET
37,145
6,500
2,500
11,050
500
4,500
4,756
2,490
0
-123,113

O O O O O o

61
61

750

750
2,883
2,883
1,417

1,417

7,210

7,210
15,566
15,566

% USED
0.00
0.00
0.00
7.90
0.00
0.00
2.30
0.00

100.00
127.60
100.00
100.00
100.00
100.00
100.00
100.00
99.90
99.90
100.00
100.00
100.00
100.00
0.00
95.20
95.20
95.20
78.80
100.00
83.70
100.00
0.00
100.00
42.30
0.00
42.30
59.20
59.20
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ORG
00009004
00009004
00009005
00009005
00009030
00009030
00009035
00009035
00009035
00009035
00009035
00009035
00009035
00009035
00009035
00009035
00009036
00009036

oBJ
5899

5899

5899

100
112
322
324
325
580
600
600NP
734

5899

ACCOUNT DESCRIPTION
UNDESIGNATED OBJECTS
Total 00009004 PRESCRIPTION DRUG SA
UNDESIGNATED OBJECTS
Total 00009005 CBITS SUSTAINABILITY
UNDESIGNATED OBJECTS
Total 00009030 OPEN CHOICE FY24
SALARIES
SALARIES NON-CERTIFIED
INSTR PROGRAM IMPROVEMENT
FIELD TRIPS
PARENT ACTIVITIES
TRAVEL-STAFF
SUPPLIES
SUPPLIES NON PUBLIC
Technology related hardware
Total 00009035 IDEA FY 2023-2025
UNDESIGNATED OBIJECTS
Total 00009036 CAC FY24
Grand Total

ORIGINAL
APPROP
500
500
2,400
2,400
0
0
66,378
375,274
807
10,000
500
4,500
4,702
1,672
500
464,332
7,119
7,119
3,178,943

TRANFERS

28,040
28,040

O O O O 0O OO O O O o o o o

155,369

REVISED
BUDGET
500
500
30,440
30,440
0
0
66,378
375,274
807
10,000
500
4,500
4,702
1,672
500
464,332
7,119
7,119
3,334,312

YTD EXPENDED

130.00
130.00
12,423.52
12,423.52
4,872.00
4,872.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
2,467,021

ENCUMBRANCE

0.00
0.00
1,080.97
1,080.97
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
5,555.73
5,555.73
359,436

AVAILABLE
BUDGET

370
370
16,935
16,935
-4,872
-4,872
66,378
375,274
807
10,000
500
4,500
4,702
1,672
500
464,332
1,563
1,563
507,855

% USED
26.00
26.00
44.40
44.40

100.00
100.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
78.00
78.00
84.80

67




	Working to "enable every Amity student to become a lifelong learner
	and a literate, caring, creative and effective world citizen."
	District Mission Statement
	BOE NORMS.pdf
	Blank Page
	Blank Page
	Blank Page
	101722_BOE_MeetingPacket.pdf
	CGS 10-51 (c) -Regional School District Survey.pdf
	Regional School District Survey
	Regional Schools Compliance with CGS 10-51(c)
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge

	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864


	Finance.pdf
	DRAFT_101722_AFC_Agenda
	Working to "enable every Amity student to become a lifelong learner and a literate, caring, creative and effective world citizen."  District Mission Statement

	AFC Draft 2 needs agenda
	AFC_Minutes_091222
	Adult Education Oct 2022
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge


	October 1 Enrollment SY 2022-2023
	EXPENDITURES & REVENUES BY CATEGORY - FISCAL YEAR 2022-2023 and forward (incl Jun 2022)
	EXPENDITURES & REVENUES BY CATEGORY - FINANCIAL ANALYSIS SEPT FY23 REPORT
	REVENUE
	OBJECT SUMMARY
	OBJECT DETAIL
	LOCATION
	Monthly Transfers 22-23
	Budget Transfers of $3,000 or More for Fiscal Year 2022-2023 OCT
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge
	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864

	YTD Budget Report Projects FY21 Bond



	Amity_Calendar_20232024_Draft 1.pdf
	Year

	Finance.pdf
	AFC draft 3
	111422_AFC_Agenda
	Working to "enable every Amity student to become a lifelong learner and a literate, caring, creative and effective world citizen."  District Mission Statement

	AFC_Minutes_111422 
	COMMITTEE MEMBERS PRESENT
	Sharon Huxley, Dr. K. Sudhir, Christopher Browe, Andrea Hubbard
	COMMITTEE MEMBERS ABSENT
	Joseph Nuzzo
	STAFF MEMBERS PRESENT

	Bldg Use Rates 11-8-22
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge

	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864

	Award of contracts over $35,000 BOE Nov 2022
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge

	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864

	EXPENDITURES & REVENUES BY CATEGORY - FISCAL YEAR 2022-2023 and forward (incl Jun 2022)
	EXPENDITURES & REVENUES BY CATEGORY - FINANCIAL ANALYSIS OCT FY23 REPORT
	REVENUE- OCTOBER
	OBJECT SUMMARY- OCTOBER
	OBJECT DETAIL- OCTOBER
	LOCATION- OCTOBER
	Transfers under 3,000
	Budget Transfers of $3,000 or More for Fiscal Year 2022-2023 NOV
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge
	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864


	Budget Transfers of $3,000 or More for Fiscal Year 2022-2023 NOV
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge
	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864


	Blank Page
	Blank Page
	Finance.pdf
	AFC draft 3
	111422_AFC_Agenda
	Working to "enable every Amity student to become a lifelong learner and a literate, caring, creative and effective world citizen."  District Mission Statement

	AFC_Minutes_111422 
	COMMITTEE MEMBERS PRESENT
	Sharon Huxley, Dr. K. Sudhir, Christopher Browe, Andrea Hubbard
	COMMITTEE MEMBERS ABSENT
	Joseph Nuzzo
	STAFF MEMBERS PRESENT

	Bldg Use Rates 11-8-22
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge

	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864

	Award of contracts over $35,000 BOE Nov 2022
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge

	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864

	EXPENDITURES & REVENUES BY CATEGORY - FISCAL YEAR 2022-2023 and forward (incl Jun 2022)
	EXPENDITURES & REVENUES BY CATEGORY - FINANCIAL ANALYSIS OCT FY23 REPORT
	REVENUE- OCTOBER
	OBJECT SUMMARY- OCTOBER
	OBJECT DETAIL- OCTOBER
	LOCATION- OCTOBER
	Transfers under 3,000
	Budget Transfers of $3,000 or More for Fiscal Year 2022-2023 NOV
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge
	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864


	Budget Transfers of $3,000 or More for Fiscal Year 2022-2023 NOV
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge
	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864


	AFC 9-11-2023.pdf
	AFC 9-11-2023
	AFC 9-11-2023
	091123_AFC_Agenda (1)
	Working to "enable every Amity student to become a lifelong learner
	and a literate, caring, creative and effective world citizen."
	District Mission Statement

	082123_AFCMinutes
	Bethany Orange Woodbridge
	August 21, 2023 at 5:30 p.m.


	Amity Meeting Materials 9.11.23
	Fiducient Advisors Update
	Fiducient Advisors Update
	Slide Number 1
	Market Themes
	Economic Review
	Asset Class Returns
	Fixed Income Market Update
	Equity Market Update
	Real Assets Market Update
	Marketable Alternatives
	Private Equity Market Update
	The Case for Diversification
	Financial Markets Performance

	EXPENDITURES & REVENUES BY CATEGORY - FISCAL YEAR 2023-2024 and forward (incl Jun 2023)
	EXPENDITURES & REVENUES BY CATEGORY - FINANCIAL ANALYSIS AUG FY24  REPORT
	REVENUE AUG 2023
	OBJECT SUMMARY AUG 2023
	OBJECT DETAIL AUG 2023
	LOCATION AUG 2023
	Monthly Transfers 23-24
	Capital Projects 2023-2024 SEPT
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge

	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864


	Budget Transfers of $3,000 or More for Fiscal Year 2023-2024 SEPT
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge
	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864


	Capital Projects 2023-2024 SEPT
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge

	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864


	BOE REGULAR MEETING SCHEDULE 2023 Amended.pdf
	Bethany Orange Woodbridge

	091123 BOE Regular Meeting Agenda .pdf
	Working to "enable every Amity student to become a lifelong learner
	and a literate, caring, creative and effective world citizen."
	District Mission Statement


	Board Memo -Resolutions, Charge, Building Committee LMC Renovations OCT 2023.pdf
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge

	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864

	AFC OCT.pdf
	October 1 Enrollment 2023
	AFC OCT
	Parking Fees Analysis 2023
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge

	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864

	AFC OCT
	101623_AFC_Agenda
	Working to "enable every Amity student to become a lifelong learner
	and a literate, caring, creative and effective world citizen."
	District Mission Statement

	091123_AFC_ Minutes 
	October 1 Enrollment 2023
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge

	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864

	October 1 Enrollment SY 2023-2024
	Award of Contracts over $35,000 OCT 24
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge


	EXPENDITURES & REVENUES BY CATEGORY - FISCAL YEAR 2023-2024 and forward (incl Jun 2023)
	EXPENDITURES & REVENUES BY CATEGORY - FINANCIAL ANALYSIS SEPT FY24  REPORT
	REVENUE SEPT 2023
	OBJECT SUMMARY SEPT 2023
	OBJECT DETAIL SEPT 2023
	LOCATION SEPT 2023
	Monthly Transfers 23-24 (002)
	Budget Transfers of $3,000 or More for Fiscal Year 2023-2024 OCT
	AMITY REGIONAL SCHOOL DISTRICT NO. 5
	Bethany      Orange      Woodbridge
	Theresa Lumas         Phone (203) 397-4813
	Director of Finance and Administration         Fax (203) 397-4864

	CNR QUARTERLY
	GRANT REPORT






