MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES
Tamalpais Union High School District

February 15, 2022

Open Session 6:00 pm on Kreps/Zoom webinar

Attendance

Trustees Student Trustees

Karen Loebbaka Lily Pashman, Tamalpais High School
Dan Oppenheim Fiona Swan, Archie Williams High School
Leslie Harlander Jasmine Pena, San Andreas High School
Cynthia Roenisch Jack Haubold, Redwood High School
Kevin Saavedra Charlie Boyden, Tamiscal High School

1. Call Meeting to Order
A regular meeting of the Board of Trustees of the Tamalpais Union High School District
(District) was called to order at 5:03 p.m. A quorum was declared present.

2. Approval of Closed Session Agenda
M/S/C (Saavedra/Oppenheim), unanimously.

3. Public Comments on Closed Session Agenda
There was no public comment on the closed session agenda.

4. Recess to Closed Session

A. With respect to every item of business to be discussed in closed session
pursuant to Ed Code 35146:

1. Consideration of student matter - confidential information involving
Student A.

B. With respect to every item of business to be discussed in closed session
pursuant to Gov Code 54957

C. With respect to every item of business to be discussed in closed session
pursuant to Gov Code 54957.6:

5. Reconvene into Open Session
The board reconvened into open session at 6:07 p.m.

6. Announcement of Reportable Action Taken in Closed Session
Ms. Loebbaka announced that the board met in closed session to discuss the appeal of the
denial of an interdistrict transfer for Student A. M/S/C (Saavedra/Oppenheim),




unanimously, to uphold the denial of the interdistrict transfer.

7. Approve Agenda and Review Norms
Ms. Roenisch read the board norms. M/S/C (Roenisch/Oppenheim), unanimously, to
approve the agenda.

8. Public Comment on the Consent Agenda
There was no public comment.

9. Approval of Consent Agenda
M/S/C (Saavedra/Oppenheim), unanimously, excepting the removal of Item 13. C. for
discussion.

10. Public Comment for items Not on the Agenda
There was no public comment.

11. Student Trustee Reports
Lily Pashman, Tamalpais High School, reported on Leadership events, spring rally, Black
History month events, and campus beautification.

Jasmin Pena, San Andreas High School, reported on Black History Month celebrations, and
films shown that highlight Black musicians and the music industry.

Fiona Swan, Archie Williams High School, reported on basketball and sporting events, spirit
week, Peer Resource presentations, and Black History month events.

Charlie Boyden, Tamiscal High School, reported on a Valentine's Day celebration, Pathways
classes, scheduling, Open House, and COM post-high school presentations.

Jack Haubold, Redwood High School, reported on the fantastic sport outcomes over the
weekend (basketball and soccer), Wellness Valentine activities on campus, and racial
awareness events.

12. Trustee Considerations
A. Discuss and Take Action on Resolution #21-6 to Determine Criteria for Order of
Seniority for Employees with the Same Date of First Paid Service -ROLL CALL VOTE
Mr. Cedros presented a Resolution to establish seniority rank in the event of teacher
lay-offs.
Motion Passed: The Assistant Superintendent recommends that the Board adopt
Resolution 21-6. Passed with a motion by Dan Oppenheim and a second by Leslie
Harlander.
Yes Leslie Harlander
Yes Karen Loebbaka
Yes Dan Oppenheim
Yes  Cynthia Roenisch



Yes Mr. Kevin Saavedra

B. Take Action on New Job Description for Maintenance - Electrician/HVAC
Technician

Mr. Cedros presented a revised job description that will effectively save the district
money by removing the need to hire outside vendors. M/S/C,
(Saavedra/Oppenheim), unanimously.

C. First Reading of Revision to BP 3590: Parcel Tax
Ms. Elsen presented an updated version of a Board Policy for a first reading. This
item will be presented for approval on the Consent Agenda on March 8.

D. Take Action on AB 361 to Determine Board Meeting Format

The board discussed the desire to return to in-person meetings, but will continue
with a hybrid meeting (in-person/Zoom) for the next 30 days. M/S/ C
(Roenisch/Harlander), unanimously.

E. Mid-Year Update on the Local Control and Accountability Plan

Dr. Taupier presented a supplement for the annual update, mid-year outcome data
with metrics, and the mid-year expenditures and implementation data for the 2021-
22 LCAP. The board made comments and asked questions throughout the
presentation. There was no public comment.

F. Discuss Youth Truth Data

Dr. Taupier began with an overview of the youth truth data to clarify terms and
explain how to read the charts. She introduced Deborah McKnight, who led the
discussion on how student perceptions are linked to academic outcomes, and how
the district can use this data to identify areas of strength and growth. The student
trustees shared their thoughts and the board discussed their reactions and what
next steps can be taken.

13. Consent Agenda

A. Approve Draft Minutes from January 25 and February 1, 2022 BOT Meetings
M/S/C (Saavedra/Oppenheim), unanimously.

B. Approve Personnel Summary for 2-15-2022
M/S/C (Saavedra/Oppenheim), unanimously.

C. Approval of the 2021/22 Comprehensive School Site Safety Plans

This item was pulled from Consent by Trustee Harlander, but after the LCAP
presentation, no further discussion was needed on this item. M/S/C
(Harlander/Roenisch), unanimously.




D. Approve Vote for Gina Daly as the CSBA Delegate for Subregion 3-D
M/S/C (Saavedra/Oppenheim), unanimously.

E. Deletion of Outdated Board Policies/Regulations
M/S/C (Saavedra/Oppenheim), unanimously.

F. Approve Purchase Orders over $40,000 - List #11
M/S/C (Saavedra/Oppenheim), unanimously.

G. Approve Contracts over $40,000 - February 2022
M/S/C (Saavedra/Oppenheim), unanimously.

H. Approve High Risk Field Trip - Archie Williams HS - Mountain Bike Club
M/S/C (Saavedra/Oppenheim), unanimously.

14. Superintendent's Report

Dr. Taupier reported that COVID numbers are down in our schools, but the masking
mandate will continue until at least February 28 for K-12 schools.

15. Trustee Reports

Ms. Roenisch reported on attending the basketball game with Redwood winning a pennant,

and her work on the WASC committee in Alameda.

Mr. Saavedra reported on attending sporting events at Archie Williams and how much that
and other school events have been missed in the past two years.

Ms. Loebbaka reported that an equity workshop offered by CSBA has been cancelled.

16. Conclusion
Ms. Roenisch reflected on the board norms.

17. Adjournment
The meeting was adjourned at 8:51 p.m.
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