Regular Board Meeting
TAMALPAIS UNION HIGH 05/09/2023 - 06:00 PM
SCHOOL DISTRICT Kreps Conference Room

395 Doherty Drive, Larkspur, California, 94939
Phone (415) 945-1020; www.tamdistrict.org

MEETING MINUTES

Call to Order at 4:45 p.m.;
Closed Session 5:00 p.m.;
Regular Board Meeting 6:00 p.m.
A Zoom Link: https://tamdistrict-org.zoom.us/j/99416343408?
pwd=cEICUnM5NG5HdEI1aDV5Q1FyOWxwdz09(https://simbli.eboardsolutions.com//SU/tSPu7ssjs5Yug33slshj57L Fw==)

Webinar ID 994 1634 3408; Passcode 811766

Board of Trustees
Karen Loebbaka, President
Leslie Harlander, Clerk
Cynthia Roenisch
Kevin Saavedra
Emily Uhlhorn

Tara Taupier, Ed. D, Superintendent

Attendees

Voting Members

Karen Loebbaka, Board President
Leslie Harlander, Board Member
Cynthia Roenisch, Board Member

Kevin Saavedra, Board Member
Emily Uhlhorn, Board Member

1. Call Meeting to Order

A regular board meeting of the Board of Trustees of the Tamalpais Union High School District (District) was called to order
in the Kreps Conference Room at 4:45 p.m. A quorum was declared present.

2. Approval of Closed Session Agenda
M/S/C (Saavedra/Roenisch), unanimously.

3. Public Comments on Closed Session Agenda
There were no public comments on the closed session agenda.

4. Recess to Closed Session in the Superintendent's Office
A. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov Code §54957
B. With respect to every item of business to be discussed in closed session pursuant to Gov Code §54957.6
C. With respect to every item of business to be discussed in closed session pursuant to Ed Code §35146

5. Reconvene Into Open Session
The board reconvened into open session at 6:05 p.m.

6. Announcement of Reportable Action Taken in Closed Session



There was no reportable action taken in closed session.

7. Approve Agenda and Review Norms
Ms. Roenisch read the board norms. M/S/C (Saavedra/Harlander), unanimously.

8. Public Comment on the Consent Agenda
There was no public comment on the consent agenda.

9. Approval of Consent Agenda
M/S/C (Uhlhorn/Roenisch), unanimously.

10. Public Comment for Items Not on the Agenda

Kelly Lahey of Mill Valley spoke about Special Education support offerings that are identified based on disability
classifications and said that this practice was not in line with the goals of IDEA and DEI. She said that Special Education is
supports and services and is not supposed to he a place where certain students "belong". She also said that an inclusive
setting should include all students on the roster.

Nikii Mortham, Visual Arts and Performing Arts (VAPA) teacher jead at AWHS, advocated for additional arts education
offerings and additional funding for these classes, based on student choice. She said that supply prices are going up while
budgets are going down.

Clayton Smith spoke about Covid and other non-school or district-related issues.

11. Student Trustee Reports

Jack Haubold, Redwood High School, reported on the success of Redwood's "Starry Night" Prom at the SF Design Center,
where students enjoyed unlimited fresh doughnuts and Shirley Temples, the impactful school-wide Fentanyl webinar that
was held during SMART period on 4/27, the effort by staff and volunteers to administer the unprecedented quanitity (over
2,100) AP exams over the past two weeks, year-end performances, including Alice in Wonderland (Drama), Jazz Band
Performance, and Intermediate and Advanced Performance Workshaops, and the incredibie accomplishments of Redwood
MCAL championship teams,: Varsity Girls Swim and Dive, Boys Lacrosse, Boys Golf, Boys and Girls Track & Field, Girls
Softball and the Unified Track Team, which won first place in all events.

Lily Pashman, Tamalpais High School, reported on the success of the Tamalpais prom, which featured a private fireworks
show, and said that it was one of the most engaging and dance-filled proms in recent history, and thanked Tyrone
Rohinson, Counselor - Success Network, for DJing, a recent movie night to celebrate Asian American Pacific Islander
Heritage Month, congratulated MCAL Championship teams Tam Girls Lacrosse, Boys Volleball and Boys Swim on their
pennant wins, the upcoming Bayside Martin Luther King Jr. Academy Middle School visitation day and mini rally, student
election campaigns for next year's student leadership positions, the final Tam-Unity day, AP testing, which included an
unfortunate computer glitch on the AP literature exam, a zoom meeting Senior panel to share college application
experiences with juniors, and a diaper and wipes drive for the Postpartum Support Center, where they are accepting
donations in the carpool lane everyday this week.

Elizabeth Young, Archie Williams High School, reported on a successful prom and black light rally and thanked ASB
students for presenting a fun-filled spirit week and dance, the recent 2nd Annual BIPOC Art Exhibition with the theme,
"Our Ancestors' Wildest Dreams”, which was covered by the AWHS Pitch, the school-wide celebration of Archie William's
birthday on May 1st, where students and staff wore AWHS merchandise and enjoyed cake and Archie Williams trivia, an
informative presentation for students on how to talk about race on and off campus, and commented on the limited budget
and resources in art.

Sienna Lopez, Tamiscal, reported that juniors and seniors had the opportunity to attend prom with their "home site"
schools, the completion of the Tamiscal yearbook, a Pathways "deep dive" project, in which students selected a topic of
interest to research in depth and will present to classmates in the form of a documentary, seniors watched and learned
from the fentanyl webinar, Pathways students are preparing speeches for their English class and a few will be selected to
share during the Tamiscal graduation ceremony on June 6, for which they are also soliciting interest for performances, a
year-end senior celebration at Piper Park, two new electives, Poetry and Creative Writing, that will be offered next fall,
and intake meetings for 20 new IS students next fall.




12. Trustee Considerations {Times listed for each item are estimated and actual times will vary)

A. Discuss and Take Action on Proposed Archie Williams Exhibit at Archie Williams High School (Approx. 6:10 p.m.)
Nate Severin, Assistant Principal of Archie Williams High School, presented a proposal for an exhibit dedicated to
Archie Williams in the main gym foyer, and requested board approval for the Alteration of School Property. Mr. Severin
provided the vision, location, cost and logistics of the project, and said that they were contracting with The Sibbett
Group for the design and construction of the project. The project is being funded by an anonymous donor, and will cost
approximately $50,000.

Michael Ardito, Fairfax resident and former student of Archie Williams, spoke about attending Archie Williams' birthday,
and the process used for the high school name change. He requested that all of the art work and history of the school
be maintained and requested that the new exhibit be vetted by stakeholders, including faculty, alumni and historical
societies.

Board members expressed appreciation for the generosity of the anonymous donor.

M/S/C (Saavedra/Uhthorn), unanimously.

B. Adopt Resolution #22-9 for National Day of the Teacher and Teacher Appreciation Week - ROLL CALL VOTE (Approx.
6:30 p.m.}
The Board adopted Resolution #22-9 acknowledging May 9, 2023 as National Day of the Teacher and May 8-12, 2023
as National Teacher Appreciation Week.

There was no public comment.

Motion made hy: Leslie Harlander
Maotion seconded by: Kevin Saavedra
Voting:

Unanimously Approved

C. Adopt Resolution #22-10 for Classified School Employees Week - ROLL CALL VOTE (Approx. 6:35 p.m.)
The Board adopted Resolution #22-10 acknowledging Classified School Employees week, May 21-27, 2023.

There was no public comment.

Motion made hy: Cynthia Roenisch
Motion seconded by: Kevin Saavedra
Voting:

Unanimously Approved

D. Adopt Resolution #22 -11 for Reduction in Certificated Staff Due to Particular Kinds of Service - ROLL CALL VOTE
(Approx. 6:40 p.m.)
The Board adopted Resolution #22-11 for a reduction of certificated staff due to a reduction in particular kinds of
service for the 2023-24 school year. Mr. Cedros explained that the cuts are due to declining enrollment, and notices of
non-reemployment were given to the affected employees (3) on March 14, 2023. All employees waived the right to a
hearing. The net reduction of 1.4 FTF is significantly less than the original estimate of 9.2 FTE that was presented to the
Board in February 2023.

There was no public comment.

Motion made by: Emily Uhlhorn
Mation secanded hy: Kevin Saavedra
Voting:

Unanimously Approved

E. Take Action on Unrepresented Management Team Employees Compensation Agreement with TUHSD and Associated
Salary Schedules {Approx. 6:45 p.m.}




Corbett Elsen, Assistant Superintendent of Business and Operations, presented the tentative compensation agreement
between the unrepresented management team employees and the Tamalpais Union High School District (TUHSD) and
associated salary schedules.

There was no public comment.

M/S/C (Harlander/Roenisch), unanimously.

F. Take Action on Assistant Superintendent Employees Compensation Agreement with TUHSD and Associated Salary
Schedules {Approx. 6:50 p.m.)

Dr. Tara Taupier, Superintendent, presented the tentative compensation agreement between the Assistant
Superintendent employees and the Tamalpais Union High School District {TUHSD) and associated salary schedules.

There was no public comment.

M/S/C (Saavedra/Uhlhorn), unanimously.

G. A. Take Action on Amendment No. 1 to Agreement for Architectural Services for Redwood High School FMP
Signature Project with QKA (Approx. 6:55 p.m.)
Mike Woolard, Sr. Director of Facilities Planning, presented Amendment No. 1 to the Architectural Services agreement
with QKA to include engineering and design services for temporary housing during the construction of the Signature
Project at Redwood High School. The temporary housing (portable classrooms) will be located near the current
portables, in the PE area.

There was no public comment.

M/S/C (Harlander/Roenisch), unanimousty.

H. B, Take Action on Amendment No. 1 to Agreement for Architectural Services for Tamalpais High School FMP
Signature Project with QKA (Approx. 7:05 p.m.)

Mike Woolard, Sr. Director of Facilities Planning, presented Amendment No. 1 to the Architectural Services agreement
with QKA to include engineering and design services for temporary housing during the construction of the Signature
Project at Tamalpais High School. The temporary housing (portable classrooms) will be located on the tennis courts.
TUHSD Athletic Director, Chris McCune, will work with Mill Valley Parks and Recreation to ensure that the tennis team
has access to courts during construction.

There was no public comment.

M/S/C (Harlander/Roenisch), unanimously.

1. A. Take Action to Reject All Bids for the Red Hill Community Sports Park Complex Project -~ Renovation Work Only
{Approx. 7:10 p.m.}

Corbett Elsen, Assistant Superintendent of Business & Operations, presented the one qualified bid that was received
from CWS Construction Group, Inc. for the renovation portion of the Red Hill Community Sports Complex, which
includes the surrounding ADA hardscaping work - sidewalks, ADA ramps, ADA restrooms, ADA parking and

signage. Mr. Elsen recommended that the Board reject the bid of $1,155,000, as it was more than triple the estimated
cost and does not need to be completed in conjunction with the synthetic turf replacement work in June and July,
2023. Mr. Elsen explained that the reason for the higher bid is likely due to the timing of the bid (too close to summer),
and possibly some confusion about the scope of the work. Pending board approval, the renovation partion of the
project will be re-advertised in January 2024 with the expectation that lower bids will be received.

There was no public comment.

M/S/C (Saavedra/Harlander), unanimously.

J. Discuss drafting a resolution to address the use of culturally based themes for school related events (Approx. 7:20 p.m.)

The Board discussed the suggestion made by Leslie Harlander, to create a Board Policy addressing school-related event
themes that have been deemed culturally misappropriate, offensive, non-inclusive, or potentially targeted towards




other students and/or competitors (sports teams). The Board agreed that it would be helpful to provide direction and a
reference point for school administration to represent and uphold District values. Dr. Taupier suggested that they
create a resolution as a starting point, and take a community-based approach to eventually forming a policy. Dr. Taupier
will work with Cathy Flores, Sr. Director of Diversity, Equity, Inclusion and Belonging, to create a draft resolution, and
will work with school administration, the Racial Justice Task Force, Youth Advisory, and the District equity team. The
Student Trustees agreed that it would be helpful for student organizations to have guidelines for themes that are
appropriate, and suggested that there be an approval process through school administration.

There was no public comment.

K. Discuss and Schedule 3rd Session of Board Workshop on Diversity Equity Inclusion and Belonging (Approx. 7:35 p.m.)

The Board scheduled Monday, May 22, 2023, from 5:00-7:00 p.m., as the third and final Board Workshop on Diversity,
Equity, Inclusion and Belonging.

There was no public comment.

13. Consent Agenda
A. Approve Draft Minutes of the 4/18/23 BOT Meeting & 4/25/23 BOT DEIB Workshop
B. Approve Personnel Summary for 5/9/23
C. Accept Williams Quarterly Report for April 2023 - No Complaints Filed (April Quarter 2023)
D. Approve Purchase Orders over $40,000 - List #18
E. Ratify Contracts Over $40,000 - May 2023
F. Ratify Contracts Under $40,000 - May 2023
G. Ratify Batch and Warrant Details - April 2023
H. Textbook/Supplementary Book Approval
I. Declare as Surplus and Authorize Disposal of Student Nutrition Services Kitchen Equipment - Redwood High School
J. Declare as Surplus and Authorize Disposal of Student Nutrition Services Kitchen Equipment - Tamalpais High School

14. Superintendent's Report

Dr. Taupier recognized Teacher Appreciation Week, May 8-12, 2023, and suggested that everyone take the opportunity to
thank an educator. She said that teaching has become more complex and requires deep commitment.

Dr. Taupier also recognized Classified Employee Appreciation week on May 21-27, 2023, with the theme, "Indispensible,
Inspiring and Invincible™.

Dr. Taupier congratulated Sienna Garsten, Jack Haubold, Shyla Lensing, all of Redwood HS, and Tula Peltz of Tamalpais
High School, wha were recognized as the 2022 Intern Team of the Year for the Marin County Board of Supervisors
Restrictive Covenants Project. She said that it's a huge honor for these students and they should be very proud of
themselves.

Finally, she reminded everyone that graduations are coming up, and there have been some time changes, so everyone
should check their calendars for updates.

15. Trustee Reports

Ms. Harlander requested that when the Board celebrates Student trustees at the next Board meeting, they allow more
time for the student trustees to address the board and share their views and thoughts.

Ms. Harlander attended the Earth Day celebration at the Mill Valley community center and met with some students who




would like to address the board regarding sustainability ideas for the district to consider. Dr. Taupier said that the students
could address the Board during public comments.

Ms. Harlander also attended a presentation on the marketing of hemp products to young people. She asked if the Board
could hear from the wellness team on how substance abuse is being addressed through the District's curriculum. Ms.
Uhlhorn also attended the presentation and said that the information was terrifying, but that there was a lot of work being
done at the state level.

Ms. Uhlhorn attended the Redwood Foundation Meeting and was impressed with the grant requests that they approved.
Ms. Uhlhorn also attended the Racial Justice Task Force, where they discussed the idea of creating a board policy

regarding cultural misappropriation and highlighted the value of having a diverse group to share different points of
reference.

16. Conclusion
Ms. Roenisch reflected on the board norms.

17. Adjournment
The meeting adjourned at 7:29 p.m.
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