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Board of Trustees
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201213 BUDGET ADOPTION

INTRODUCTION

Pursuant to California Education Code 42127 governing board of each school district is required to
adopt its budget on or before July 1 of each year The Board is being asked to review and discuss a
preliminary draft of the 201213 General Fund Budget A decrease in fund balance in the amount of
570712 is being projected for Fiscal Year 201213 The budget presented includes the most current
information available

This budget includes a basic aid fair share reduction based upon the trigger reductions implemented
in December 2011 Appendix H

Fair Share Reduction

Total Revenue Limit Subject to Deficit 28133325

Multiplier 957

2692359

Available State Categoricals 3346319

Less

Constitutional Guarantee of 120 per ADA 445531

Available for Fair Share Reduction 2900788

Based on the assumption that the District will lose categorical revenue as determined by the fair share
reduction there will be a balance of653960 left to be spent as follows Tier III funds will be used to
fund instructional materials and deferred maintenance with the balance going to the fund balance The
Special Education funding is not Tier III

The balance will be used as follows

Instructional Materials 100000
Deferred Maintenance 156980
Special Education AB 602 128827

Special Education Mental Health 257622
Tier III to Fund Balance 10531

Total 653960

The GovernorsBudget provides for a Weighted Student Funding formula that would reduce
categorical funding by 901 per student If this funding formula were to be implemented the District
would lose all but 445531 the constitutional guarantee Additionally transportation funding in the
amount of195950 would be threatened
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ASSUMPTIONS AND ANALYSES

ITEMS IN THE GENERAL FUND BUDGET Appendix A

A Enrollment

1 On January 10 2012 the Assistant Superintendent presented to the Board enrollment data for
201112 reflecting an increase of 53 students from 201011 The following is a chart
indicating the projected enrollment by site used for the allocation of site discretionary funds
Enrollment for staffing purposes varies from these numbers because budgeted staffing is
based upon registered students

CBEDS PROJECT INCREASE

DECREASE

0708 0809 0910 1011 1112 1213 1213

from

1112

Tamalpais 1068 1118 1110 1153 1231 1211 20
Drake 1069 1039 1049 1000 980 979 1
Redwood 1489 1435 1443 1440 1458 1535 77

San Andreas 128 118 98 83 71 98 27

Tamiscal 113 109 98 98 87 98 11

TOTAL 3867 3819 3798 3774 3827 3921 94

B Revenue

1 Property Tax Revenue Appendix B has been budgeted with a20832123 increase for
Secured Each 1 increase in property tax revenue equals approximately 416062

2 Federal Revenue has been budgeted with the assumption that there will be no new funds

Title I Improving the Academic Achievement of the Disadvantaged 168548

Education Jobs Fund 196924
Special Education IDEA Basic Grant 432105

Special Education IDEA Mental Health 68698
Vocational Education 51179
Title IIPreparing Training and Recruiting High QualityTeachers and Principals 92820
Title III English Language Acquisition Language Enhancement and Academic 5000

Achievement for Immigrant Students
TOTAL FEDERAL REVENUE 1015274
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3 State Revenue will be budgeted as follows

Instructional Materials 100000

Special Education Mental Health 347434

Lottery 14175 per student 541202
Tier III Flex to Fund Balance

1

10531
TOTAL STATE REVENUE 999167

4 Local Revenue

A Parcel Tax Income will increase by 3 over 201112 The budget reflects
approximately 36940 parcels @ 24596 per parcel Total increased revenue is
264617

B Interest Income is budgeted at 65000 which is an aggressive estimate

C Rental Income will be received from Marin Pupil Transportation Agency7600
MCAL 900 and facilities usage fees 275000

D Other Local Income includes the following
SOURCE 201213

Printing Fees Outside Customers 25000
Gate Receipts for Athletic Events 45000
MPTA 3500

TOTAL 73500

Note Any donations made to the District during the year are placed in this account budgeted
and spent by the recipient site Thus the balance at the end of the year is greater than at
budget adoption

C Expenditures
Certificated 1000

1 Certificated staffing was based upon registered students attending five sites
SITE 201213 201112 Increase

FTE Adopted FTE Fall Decrease
Drake 6090 6110 020
Redwood 8870 8650 220

Tamalpais 7640 7650 010
San Andreas 702 8975 1955
Tamiscal 800 750 50

Global Studies 20 20

Sub Total Unrestricted 24122 240575 645

EIA 0 0225 0225
Sub Total Restricted 0 0225 0225
TOTAL 24122 24080 42
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a Staffing has been budgeted as per the Board Approved 20122013 Comprehensive Staffing
Plan

b 138 FTE Counselors have been funded 100 from the Unrestricted General Fund

c No negotiated salary increase has been included

d The cost of step including salary driven benefits is as follows
Certificated 345449144
Classified 153836180
Administration 26830 99
Total 526115

2 Part time teacher working full time on Staff Development Days has been budgeted 30000
and catastrophic leave at 15000 Currently there is9865 in the catastrophic leave account
and it is anticipated that there will be an assessment in October and February of next year
The District matches a onetenth of one percent 0005 of annual salary contribution by the
certificated bargaining unit employees

3 Extra Service Assignments are budgeted as follows

ASSIGNMENT 201213

Teacher Leaders 202750
Athletic Directors 174533
Extra Services 150000
Includes Web Page Coordinator Newspaper Drama and Yearbook Etc

Independent Study 41496
TOTAL 564416

4 The athletic budget has been increased to cover the cost of JV Lacrosse 34669
Appendix C

5 Certificated Management Positions are as follows
POSITION 201213

FTE

Principals 300 Redwood Tamalpais and Drake
100 San Andreas

Tamiscal

Assistant 700 Redwood Tathalpais and Drake
Principals
District 560 Superintendent Assistant Superintendent of
Administration Educational Services Director of Special

Education Assistant Superintendent of Human
Resources Senior Director Of Instructional

Technology and Staff Director of Special
Projects

Psychologists 575

Page 4 of 11 I
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6 Incentive for certificated retirees has been budgeted for a total cost of 1 14500 This amount
includes 11 retirees in 1213 Per our auditors we are only budgeting for those employees that
will receive their incentive after 60 days The others will be accrued in 1112

D Classified 2000

1 All parent funded positions have been removed from the budget until Memorandums of
Agreement have been approved

POSITION 201213 201112

FTE Adopted FTE Fall

Paraeducator 045 040

Health Technician 100 100

Delivery 100 100

Custodian 2850 2850

Library Aide 300 300

Computer 550 550

Print Shop 200 200

Clerical 41875 42875

Campus Supervisor 600 600

Staff Assistant 400 400

Sub Total Unrestricted 93325 94275

Maintenance 500 500

Grounds 400 400

Clerical MO 100 100

Spec EdInstr Aide 1675 1500

Spec Ed Secretary 100 100

Title I 145 145

EIALEP 000 00

Parent Funds 0 180

Sub Total Restricted 2920 2925

TOTAL 122525 123525
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2 Classified Management Positions are as follows
POSITION 201213 FTE

Community Programs Director 50

IT Operations Director 100

Assistant Superintendent of Finance and Facilities 100

Maintenance and Operations Director 100

3 Clerical Training Extra Hire and Substitutes remain the same as 201112

4 Classified Leadership Stipends in the amount of11000 plus salary driven benefits has been
maintained

5 Incentive for six classified retirees has been budgeted for a cost of57500 plus salary driven
benefits

Employee Benefits 3000

1 The WorkersCompensation Rate per MSIA is budgeted to increase from1101 to 1510
The PERS rate has increased from 10923 to 11417 State Unemployment Insurance is
decreasing from 161 to 110

Certificated

Certificated Classified Classified

Management Management
STRS 8250 0000 0000

PERS 0000 197062 11417

OASDI 0000 6200 6200

MEDICA 1450 1450 1450

RE

SUI 1100 1100 1100

WC 1510 1510 1510

TOTAL 12310 299662 21677

2 The budget includes a Kaiser increase of397 decrease of138 for dental and an
increase of 1788 for vision as of October 1 2012 SISC has contracted with Anthem
Blue Cross to provide an Employee Assistance Plan at no extra cost This will save
approximately 10000 per year

Certificated and Management employees receive 100 health benefits coverage if
they work 6 FTE or greater Health benefits are provided by the District
proportional to FTE for those working lessthan 6 FTE
Classified employees receive 100 health benefits if they work 30 hours or more
per week 75 coverage if they work between 25 and 29 hours per week and 50
coverage if they work between 20 and 24 hours per week
Effective July 1 2012 Certificated retirees who have 10 years of service in the
District and are at least 60 years of age receive health benefits until the age of
sixtyfive
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Classified retirees who have 10 years of service in the District and are at least fifty
five years of age receive health benefits until the age of sixtyfive
Coverage for all employees and retirees is capped at the Kaiser rate

Components of the Projected Health Welfare cost for 201213 are as follows

PLAN Rate for711293012 Rate for 1011263013

Kaiser or Health Net Cap 108200 112500
Delta Dental 14444 14246

VSP Vision 2483 2927

MHN Mental Health 218 000

CPIC Life 750 750

TOTAL 126095 130423
BLENDED RATE FOR 1213 15521
BUDGET

Historical Information

Fiscal Year Kaiser Rate Increase over

Prior Year

199495 33513
199596 32626 26

199697 27820 147
199798 28762 34

199899 31831 107

199900 35868 127

200001 39901 112

200102 44908 125

200203 51046 137

200304 60172 179

200405 64816 772

200506 70659 901

200607 70202 65

200708 75953 819

200809 86168 1345

200910 96289 1175

201011 107888 1205

201112 108200 29

201213 112500 397

3 The Annual Required Contribution ARC will change as a result of the most recent actuarial
study that was performed with a valuation as of June 30 2011 The ARC will increase
26000 or 33over 1112 An ARC of824000 has been budgeted Allocation of the
ARC is based upon FTEs There are two components of the cost that must be allocated
a Normal Cost or the cost for Other Postemployment Benefits OPEB being earned by

employees in exchange for services now or3475000
b Unfunded Actuarial Accrued Liability UAAL is the amount due for the past service of

both active employees and retirees or 349000
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All Other Expenditures 40007000

1 Per Pupil ME Allocations Appendix D are based upon enrollment projection The
assumption is that there will be an additional 56 students at the comprehensive sites Both
alternative sites are assuming no change in enrollment Sites receive 95 of their ME
Allocation at budget adoption Adjustments will bemade in the fall after the enrollment count
is taken Inlieu enrollment is based on course enrollment data for Fall 2011 and Spring 2012

2 Utilities have been adjusted based upon cost in the current year In total they have been
projected to increase 3 over 201112 Trending of the past few years has resulted in the
assumption that we can lower our expected increase

3 Property Liability insurance has increased95or 35000 per Marin School Insurance
Authority renewal rates

Other OutgoTransfers 7000 89XX

1 Indirect charge has been calculated based upon an estimate of restricted expenses These
amounts will be adjusted when budgets for the restricted programs and other funds have been
developed The indirect rate will decrease to742 from 775

2 Student Nutrition Services is projecting an encroachment of357048 This is a increase of
47691 when compared to the budgeted amount for 201112 Revenues are expected to
remain constant but expenses are expected to increase as a result of increased benefits and
step and column

3 Transfers to the Special Reserve for Capital Outlay in the 201213 are as follows
201213 Transfer

Field Replacement 175000
Copier Replacement 37000
Furniture Replacement 8000

Technology DistrictWide Appendix E 50000
TOTAL 270000

4 Community Education is budgeted to receive a net transfer of132865 an increase of
51358 It should be noted that some of the exciting changes to the programs including
extended swimming hours weekend swimming movies in the pool guest speaker series will
not be coming on line until this summer and fall It also should be noted that prior to 201011
Community Education and Facilities Usage were combined The following is a chart of all
sources relating to community use of our sites This is for 201112
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Facilities Use Facilities Use Community Total

District Sites Carryover Education

Allowed
Revenue 270000 69921 624995 964916

Expenditures 236346 69921 689102 995369

SurplusDeficit 33654 0 64107 30453

Note In addition Community Education gifts back to the sites 20400 This amount is funded by
the General Fund Also Community Education has budgeted indirect charges to the General fund in
amount of30268

5 Contributions to Restricted Programs are budgeted as follows

RESTRICTED PROGRAM 201213

Budget

Special Education Appendix F 4296247

Maintenance Operations Grounds Appendix G 1898645
Deferred Maintenance 200000

TOTAL 6394892

6 Contributions for the ROP Program are 45275 Marin County Office of Education provides
101101 to fund 14 FTE

F MULTI YEAR PROJECTIONS Appendix I

The following are the assumptions used for development of the multiyear projections

Increase in enrollment of 110 in 1314 and an increase in enrollment of 118 in 1415 are

indicated by enrollment projections
Secured property tax revenue is assumed to increase 2 in each of the subsequent years
State revenue has been projected at zero for the Unrestricted General Fund Special Education
Mental Health and Deferred Revenue have been assumed to continue as payment for the
constitutionally guaranteed 120 per ADA
Lottery is budgeted per the School Services of California at 14125 per student
Parcel tax revenue is projected to increase 3 each of the following projected years
Interest income has been conservatively projected at 50000 per year
Teaching staff and been increased 50 FTE for 1314 and 50 FTE for 1415 to accommodate
the increased projected enrollment
Step increase has been projected at144 for certificated 180 for classified and 99 for
management
The PERS rate has been maintained at 11417 No change in the STRS rate has been
assumed

Health and Welfare is assumed to increase 9 for each of the subsequent years
Books and Supplies and Operating Expenses have been adjusted projected upon the Consumer
Price Index CPI of24 in 1314 and26 in 1415
The contribution to the restricted programs has been increased 451769 in 1314 and 279771
in 1415
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Student Nutrition Services contribution has been projected to decline by 37000 Community
Educations contribution has been projected to decline by 50 at the end of 1314 and drop to
0 by the end of 1415 Special reserve fund contributions have remained unchanged for the
subsequent years

SUPPLEMENTAL ALL OTHE FUNDS Appendix JZ

Adult Community Education
This is the second year that Adult Education was required to fund their programs with their fund
balance Through the Tier III flexibility transfer and the Basic Aid fair share reduction new revenue
from the State has been removed Outside revenue consists of federal grant funds Lottery and local
grants The 1112 projected ending fund balance is1094414 which would allow for two more years
of funding for the program

Community Education has worked through a year of reassessment Four catalogs were issued
Revenues have been estimated conservatively The Director and Secretary are being funded 50
Community Education and 50 Facilities Use The District is projecting a transfer to this program in
the amount of132865 Detailed analysis will take placethis summer to determine why costs arent
being covered The program will be closely monitored over the next two years in order to determine
its viability

Student Nutrition Services Fund

Student Nutrition Services is projecting an encroachment of 357048 The Director will be changing
the look and feel of the menu in an attempt to draw in more students Additionally two new entrees
will be piloted at two of the sites

Deferred Maintenance

Deferred Maintenance has been included as a Tier III State Categorical The District has chosen to not
take advantage of the flexibility option for the fund Budgeted for 201213 is a 200000 contribution
from the General Fund The state match has been budgeted at 157000

2001 and 2006 Bond Funds

The projects budgeted and approved prior to June 30 2012 will roll over to 1213 No budget is
presented since there has been no change since the last revision approved by the Board

Special Reserve for Capital Outlay
This fund is used by the Board to make transfers for special projects or for replacement funds The
transfer amount included in the Adopted Budget is 270000 of which 175000 is for field
replacement 50000 is for district wide technology needs 37000 for copier replacements and
8000 for furniture replacement

Special Reserve for Non Capital Outlay
This fund originated as support for the GASB 45 Other Post Employment Benefits requirements
Currently the General Fund has been providing the contributions required

Self Insurance Fund

The projected ending fund balance for this fund is 47729 at the end of 201112 There is a 25000
contribution from the General Fund annually that provides for insurance deductibles on claims
approved by the District
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Tamalpais Scholarship Fund Phillip J Planert Scholarship Fund
Mr Planert was a photographer in Mill Valley for many years A donation of50000 was received by
the District in his name with the specifications that the interest received is granted to a Photography
student 2000 was paid in 200708 200809 200910 and 581 paid in 201011 There has been no
budget provided for 201112 or 201213 since interest earnings have deteriorated over the past couple
of years

FISCAL IMPACT OF THIS PRESENTATION

As reported above

RECOMMENDATION

That the Board approve the 201213 Adopted Budget and provide positive certification for the
201314 and 201415 Multi Year Projections
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APPENDIX B

History of Property Tax Change

Increase

Fiscal Actual Over Prior

Year Taxes Year

Y

8788 9610865 y
8889 10596636 985771 103

8990 11840674 1244038 117 jl

9091 12666884 826210 70

91 92 13446019 779135 62

9293 14619350 1173331 87

9394 15273187 653837 45

9495 15822799 549612 36

9596 16253696 430897 27

9697 16994860 741164 46

9798 17960502 965642 57

9899 19152 625 1192123 66

9900 20968661 1816036 95

0001 23042765 2074104 99

0102 25283084 2240319 97

0203 27310472 2027388 80

0304 29285599 1975127 72

0405 31470427 2184828 75

0506 34102150 2631723 84

0607 37045816 2943666 86

0708 39559232 2513416 68

0809 41933227 2373995 60

0910 43083787 1150560 27

1011 42635597 448190 10

142969858 334261 08 11 12 Adoption
91 43208073 572476 s1s3 2nd interim

X11 281331 07 Estimated Actuals
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APPENDIX G

TAMALPAIS UNION HIGH SCHOOL DISTRICT

MULTI YEAR COMPARISON DISTRICT MAINTENANCE 8 OPERATIONS

20072008 20082009 i 20092010 20102011 2011 2012 20122013 20122013

Obect Actuals Actuals il Actuals Actuals Estimated ACwals FTE Adopted Budget

Revenues 1

Rental Income Fields 141 938 5372 5064

Reimbursements from Modernization 0 1 44580
Expenditures

Classified Support 2210 649805 734860 743644 709964 735675 1150 732291

2230224022502260 I

Extra DutyOvertimeSubs 22701920 79050 62999 58454 39075 45500 20000

Director 2316 129576 135451 III 150006 131539 133304 100 135294

Facilities Coordinator 2322 01 0 0 0 0

Clerical Salaries 2401 70452 73368 73368 73770 73970 100 73670

Clerical OvertimeExtra Duty 24502440 13611 0 0 5823 2000

Employee Benefits 3000 362521 1 434596 459493 477237 493781 496539

Salaries Benefits 1325015 1441274 1485165 1437408 1484230 1350 1457794

Materials B SuppliesCarryover 43004330 282913 328989 328206 358784 415771 425000

GasOil Diesel 4301 20616 17533 ICI 16574 20620 25000 28000

Once SuppliesComputerSuppliesTvlagazines 4303051219 45108 32310 923 957 2780 3000

Registration Vehicle Supplies 4316 2339 6641 II 10931 7892 14800 8500
Non Capitalized Furniture Equipment 4400 49089 56038 18170 5565 18020 27000

ConferencesvlileageStaff Dev 5200 8761 3870I 2345 2350 1870 2100

Dues Memberships 5300 0 0 0 532 600 750

Gas 5505 4794 4132 3597 3694 3900 3900

Electricity 5510 2079 21751 19409 18731 29800 19800

LaundryCleaning 5520 6798 71325 83645 96214 60900 130000

Pest Control 5525 1023 8092 6 6526 10444 11000 12000

Waste Disposal 5530 1643
I 8778 III 15005 1622 12000 I 6000

Water 5535 111 1187 1385 194 5500 2500

DisposaUGarbage Removal 5550 0 26500 12500

RentalsLeases Repairs 56000510 8064 83936 I 106740 10141 134860 126500

Maintenance ContractsBuildings Grounds 5615 36097 355829 I 35830 23172 207081 323000

Maintenance ContractsEquipmentOther Leases 56205625 122900 109062 12135 11639 123400 168000

PrintingCopier Charges 5723565841 62 I 921 3 32 0

AdvertisingEmployment Costs 58035815 0 0

Architectural FeesInspections 58075823 220 207 6300 5000

Other Fees 5839 4103 1035 693 696 7900 7500

Other Contract Services 5840 579 3071 52230 20000

Permits 5842 67 162 3000 3000

Personnel Agencies 5845 l 0

Professional Consulting 5849 308 5484 1737 2109 16500 21000

Division of State Architect 5855 0 0

Scanning Services 5861 12 0 1i 0

Cell PhonesPagersPostage 59205060 2219 34428 43089 3011 43260 43600

Telephone 5970 48 276 18 37 500 500

Improvement to Site 61205171 3000 0 0

Buildings Improvement to BuildingsPerm Construct 62006240 7078 I 13000 III 1819 0

Technology Improvement 6250 1 0 0

EquipmentsComputersPrinters 640010 26278 7000

Furniture 6430 0 0

ehicles 6440 0 0

Other Equipment 6450 781 1581 1981 12000 37500

EquipmenUComputerOther Replacement 65105550 1379 652 0 0

ehicle Replacement 6540 0 0

Non Personnel Expenditures 1241537 1190730 1191037 1106297 1263601 1443650

Intedund Transfer 7615 I 200000 262645 200000 200000 200000

Interfund Transfer 200000 262646 200000 200000 200000

Total Maintenance B Operations 2566552 2832004 2938847 2743705 2947831 1350

3401444

Adopted Budget 201213 II



APPENDIX G

TAMALPAIS UNION HIGH SCHOOL DISTRICT

MULTI YEAR COMPARISON DISTRICT FACILITIES

20082009 20092010 20102011 2011 2012 20122013 20122013

Object Actuals Actuals Actuals Estimated Actuate FTE Adopted Budget

Revenues

Rental Income Fields 97152 97016 264985 270000 275000

Total Revenue 97152 97016 264985 270000 275000

Expenditures iI
Classified Support moo 17502 14298 9566 10000 10000
Director 2322 57245 50158 85666 54925 050 55746
Clerical Salaries 2401 0 0 5536 30419 050 31404
Other Classified 2900 0 1 0 80740 75000 75000

Employee Benefits 3000 15487 12245 45048 49902 51129
Salaries Benefits 90234 76701 226556 220246 100 223279

Materials SuppliesCarryover 43004330 1339 453 88 1900 5000
Computer Supplies 4312 267 0 0 0 0

Non Capitalized Equipment 4400 4000 0 3543 0 0

ConferencesMileage 5200 1519 0 8141 11772 11500
RentalsLeases Repairs 56000510 0 525 0 600 0

AdvertisingEmployment Costs 58035815 0 1111 0 1828 500

Non Personnel Expenditures 7125 2089 11772
I

16100 17000

Total Expenditures 97359 78790 238328 236346 240279

Net Income 1207 18226 26657 33654 100 34721

iII
Adopted Budget 201213



APPENDIX H

TAMALPAIS UNION HIGH SCHOOL DISTRICT

FAIR SHARE REDUCTION

0910 1011 1112 1213

Fair Share Reduction 927375

Fair Share Reduction

910 Revenue Limit Subject to Deficit 27356056

Multiplier 581

1589387

Fair Share Reduction

1011 Revenue Limit Subject to Deficit 27025104

Multiplier 892

2410639

Fair Share Reduction

1112 Revenue Limit Subject to Deficit 28133325

Multiplier 957

2692 359

Estimated Reduction 927375 1589387 2410639 66923355

Available State Categoricals Available Reduction Balance

Supplemental Instruction 89382 89382
Gate 24872 24872
EIA 71908 71908
Class Size Reduction 309588 309588
School Library Improv Block Grant 2501 2501
School Safety 123730 123730
Professional Development Block Grant 187965 187965
Instructional Materials 214451 214451
Math Reading Professional Dev 11023 11023
Pupil Retention Block Grant 23614 23614
PAR 19098 19098
CAHSEE 38515 21847 16668

Supplemental Counseling 221458 127595 93863

Arts Music Block Grant 54485 54485
Deferred Maintenance 156980 I 156980

Adult Education 1410300 1410300
Special Education AB602 128827 128827

Special Education Mental Health 257622 257622

3346319 2692359 653960

Less

Constitutional Guarantee of 120 per ADA 445531

Available for Fair Share Reduction 2900788

The District has used the flexibility option to fund Instructional Materials and School Safety Grant with these funds
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APPENDIX J

TAMALPAIS UNION HIGH SCHOOL DISTRICT

ADULT EDCOMMUNITY ED MULTI YEAR COMPARISON

200708 TO 201011 ACTUALS

201112 ESTIMATED ACTUALS 201213 ADOPTED

ADULT ED COMMUNITY EDUCATION COMBINED FUND 1

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

A REVENUES

Revenue Limit Sources 80108099 1882197 1611 0 0 0 0

Federal Revenue 81008299 52368 71429 84355 68937 61169 61169
Other State Revenue 83008599 88546 88826 1640144 86946 86609 95540
Other Local Revenue 86008799 852289 857739 898385 741594 681095 739652

TOTAL REVENUES 2875400 2629955 2622884 897477 828873 896361

B EXPENDITURES

Certificated Salaries 10001999 440086 511 506441 286296 254307 259334
Classified Salaries 20002999 690264 6931117 808227 667169 549080 633877

Employee Benefits 30003999 272183 277106 296776 259909 247657 269055
Books and Supplies 40004999 74074 66347 88537 28177 37305 38273
Services Other Op Exp 50005999 934599 800589 761309 143417 178958 174934

Capital Outlay 60006999 0 0 11341 0 0 0

Other Outgoing 70007299 0 0 0 0 0 0

Direct Support Costs 73007399 107572 1001776 103020 52614 51264 55528

TOTAL EXPENDITURES 2518778 2449 2575651 1437581 1318571 1431001

C Excess Deficiency of
Revenue Over Expenditure 356622 180291 47233 540105 489698 534640
Before Other SourcesUses

D Other SourcesUses

Interfund Transfers

Tranfers In 89108929 18400 18525 110471 153436 81507 132865
Transfer Out 76107629 23310 18525 97723 20400 20400 20400
District Loan

TOTAL OTHER SOURCES 4910 0 12748 133036 61107 112465

E Net Increase Decrease
in FUND BALANCE 351712 180291 59981 407069 428591 422175

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

F Fund Balance Reserves
Beginning Balance
As of July 1 Unaudited 1358490 1710 1890492 1950474 1543405 1114814
Audit Adjustments 0 0 0 0 0 0

NET BEGINNING BALANCE 1358490 17101202 1890492 1950474 1543405 1114814
Fund Increase Decrease 351712 1801291 59981 407069 428591 422175

Program Reserves restrict
for possible expenditures

Restricted Program Balance

ENDING BALANCE 1890492 1950474 1543405 1114814 692639

Adopted Budget 201213 Other Funds

II



APPENDIX J

TAMALPAIS UNION HIGH SCHOOL DISTRICT

ADULT ED MULTI YEAR COMPARISON

200708 TO 201011 ACTUALS

201112 ESTIMATED ACTUALS 201213 ADOPTED

ADULT ED PROGRAM ONLY FUND 11

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

A REVENUES

Revenue Limit Sources 80108099 1882197 1611961 0 0 0 0

Federal Revenue 81008299 52368 71429 84355 68937 61169 61169

Other State Revenue 83008599 88546 88826 1640144 86946 86609 95540

Other Local Revenue 86008799 98783 85182 93454 88298 56100 64652

TOTAL REVENUES 2121894 1857398 1817953 244181 203878 221361

B EXPENDITURES

Certificated Salaries 1000 1999 440086 511085 506441 286296 254307 259334

Classified Salaries 20002999 210309 196957 192491 180739 159641 164341

Employee Benefits 30003999 165661 165089 170778 146806 154166 160809

Books and Supplies 40004999 60287 48107 74712 11626 15447 16623

Services Other Op Exp 50005999 818709 696599 657064 23028 23648 17169

Capital Outlay 60006999 0 0 11341 0 0

Other Outgoing 70007299 0 0 0 0 0 0

Direct Support Costs 73007399 75130 68604 67821 23155 25260 25260

TOTAL EXPENDITURES 1770182 1686439 1680649 671650 632469 643536

C Excess Deficiency of
Revenue Over Expenditure 351712 170958 137304 427469 428591 422175
Before Other SourcesUses

D Other SourcesUses

Interfund Transfers
Tranfers In 89108929 0 0 67990
Transfer Out 76107629 0 0 0 0 0 0

Teeter Fund

TOTAL OTHER SOURCES 0 1 0 67990 0 0 0

E Net Increase Decrease
in FUND BALANCE 351712 170958 69314 427469 428591 422175

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

F Fund Balance Reserves

Beginning Balance
As of July 1 Unaudited 1306633 1710202 1881160 1950474 1523005 1094414
Audit Adjustments 51857
NET BEGINNING BALANCE 1358490 1710202 1881160 1950474 1523005 1094414
Fund Increase Decrease 351712 170958 69314 427469 428591 422175

Program Reserves restrict
for possible expenditures

Restricted Program Balance

ENDING BALANCE 1710202 1881160 1950474 1523005 1094414 672239

Adopted Budget 201213 Other Funds



APPENDIX J

TAMALPAIS UNION HIGH SCHOOL DISTRICT

COMMUNITY ED MULTI YEAR COMPARISON

2007108 TO 201011 ACTUALS

201112 ESTIMATED ACTUALS 201213 ADOPTED

COMMUNITY ED PROGRAM ONLY FUND 11 RESOURCE 9019
J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

A REVENUES

Revenue Limit Sources 80108099 0 0 0 0 0 0

Federal Revenue 81008299 0 0 0 0 0 0

Other State Revenue 83008599 0 0 0 0 0 0

Other Local Revenue 86008799 753506 772557 804932 653295 624995 675000

TOTAL REVENUES 753506 772557 804932 653295 624995 675000

B EXPENDITURES

Certificated Salaries 10001999 0 645 0 0 0 0

Classified Salaries 20002999 479955 496161 615736 486429 389439 469536

Employee Benefits 30003999 106522 112018 125998 113103 93491 108246

Books and Supplies 40004999 13787 18240 13824 16551 21858 21650

Services Other Op Exp 50005999 115890 103990 104245 120389 155310 157765

Capital Outlay 60006999 0 i0 0 0 0 0

Other Outgoing 70007299 0 0 0 0 0 0

Direct Support Costs 73007399 32442 32172 35199 29459 26004 30268

TOTAL EXPENDITURES 748596 763224 895002 765931 686102 787465

C Excess Deficiency of
Revenue Over Expenditure 4910 9333 90071 112636 i 61107 112465
Before Other SourcesUses

D Other SourcesUses

Interfund Transfers

Tranfers In 89108929 18400 18525 178461 153436 81507 132865
Transfer Out 76107629 23310 18525 97723 20400 20400 20400
District Loan

TOTAL OTHER SOURCES 4910 I0 80738 133036 61107 112465

E Net Increase Decrease
in FUND BALANCE 0 9333 9333 20400 0 0

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

F Fund Balance Reserves

Beginning Balance l

As of July 1 Unaudited 0 0 9333 0 20400 20400

Audit Adjustments
NET BEGINNING BALANCE 0 l 0 9333 0 20400 20400
Fund Increase Decrease 0 9333 9333 20400 0 0

Program Reserves restrict
for possible expenditures

Restricted Program Balance

ENDING BALANCE 0 9333 0 20400 20400 20400

Adopted Budget 201213 Other Funds



APPENDIX J

TAMALPAIS UNION HIGH SCHOOL DISTRICT

STUDENT NUTRITION SERVICES FUND MULTI YEAR COMPARISON
200708 TO 201011 AUDITED ACTUALS

201112 ESTIMATED ACTUALS 201213 ADOPTED

STUDENT NUTRITION SERVICES FUND FUND 13

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

A REVENUES

Revenue Limit Sources 80108099 0
i
0 0 0 j 0 0

Federal Revenue 81008299 57044 99031 140403 147472 148000 142000

Other State Revenue 83008599 4186 7818 12448 13578 13000 13000

Other Local Revenue 86008799 519208 508690 502717 539395 555828 520250

TOTAL REVENUES 580438 615539 655568 700445 716828 675250

B EXPENDITURES

Certificated Salaries 10001999 0 j 0 0 0 0 0

Classified Salaries 20002999 468816 471929 477231 488464 496602 497754

Employee Benefits 30003999 173526 197309 212511 229002 241602 249035

Books and Supplies 40004999 318127 255329 288422 283771 295505 278020

Services Other Op Exp 50005999 7048 7149 7097 6274 8215 7489

Capital Outlay 60006999 0 j 0 0 0 0 0

Other Outgoing 70007299 0 0 0 0 0 0

Direct Support Costs 73007399 0 i 0 0 0 0 0

TOTAL EXPENDITURES 967517 931716 985261 1007510 1041924 1032298

C Excess Deficiency of
Revenue Over Expenditure 387079 316177 329692 307065 325096 357048
Before Other SourcesUses

D Other SourcesUses

Interfund Transfers

Tranfers In 89108929 379307 333786 344692 307065 309357 357048

Transfer Out 76107629 0 10 0 0 0 0

Teeter Fund

TOTAL OTHER SOURCES 379307 333786 344692 307065 309357 357048

E Net Increase Decrease is
in FUND BALANCE 7772 17609 15000 0 15739 0

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

F Fund Balance Reserves

Beginning Balance
As of July 1 Unaudited 14439 6667 24276 39276 39276 23537
Audit Adjustments 0 0 0 0 0 0

NET BEGINNING BALANCE 14439 6667 24276 39276 39276 23537
Fund Increase Decrease 7772 17609 15000 0 15739 0

Program Reserves restrict
for possible expenditures

Restricted Program Balance

ENDING BALANCE 6667 24276 39276 39276 23537 23537

GENERAL FUND ENCROACHMENT 379307 333786 344692 307065 309357 357048

Adopted Budget 201213 Other Funds



APPENDIX J

TAMALPAIS UNION HIGH SCHOOL DISTRICT

DEFERRED MAINTENANCE FUND MULTI YEAR COMPARISON

200708 TO 201011 ACTUALS

201112 ESTIMATED ACTUALS 201213 ADOPTED

DEFERRED MAINTENANCE FUND FUND 14

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals 1 Actuals Budget

A REVENUES

Revenue Limit Sources 80108099 0 0 0 0 0 0

Federal Revenue 81008299 0 j0 0 0 I 0 0

Other State Revenue 83008599 170152 148067 157157 157529 158000 157000
Other Local Revenue 86008799 35067 19779 9311 6093 6500 1000
TOTAL REVENUES 205219 167846 166468 163622 164500 158000

B EXPENDITURES

Certificated Salaries 10001999 0 0 0 0 0 0

Classified Salaries 20002999 0 0 0 0 i 0 0

Employee Benefits 30003999 0 0 0 0 0 0

Books and Supplies 40004999 0 0 0 0 0 0

Services Other Op Exp 50005999 7851 2773 0 11556 201000

Capital Outlay 60006999 18230 534528 141151 27283 979823 320000
Other Outgoing 70007299 0 i 0 0 0 0 0

Direct Support Costs 73007399

TOTAL EXPENDITURES 26081 537301 141151 38839 1180823 320000

C Excess Deficiency of 1
Revenue Over Expenditure 179138 369455 25317 124783 1016323 162000
Before Other SourcesUses

D Other SourcesUses

Interfund Transfers

Tranfers In 89108929 250000 200000 200000 200000 200000 200000
Transfer Out 76107629 0 I 0 0 0 0 0

Teeter Fund

TOTAL OTHER SOURCES 250000 200000 200000 200000 200000 200000

E Net Increase Decrease
I

in FUND BALANCE 429138 169455 225317 324783 h 816323 38000

J202 Budqet Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actual4 Actuals Actuals Actuals Budget

F Fund Balance Reserves

Beginning Balance
As of July 1 Unaudited 753662 1182800 1013345 1238661 1563445 747122
Audit AdjustmentsRestatements 0 li 0 0 0 0 0

NET BEGINNING BALANCE 753662 1182800 1013345 1238661 1563445 747122
Fund Increase Decrease 429138 169455 225317 324783 816323 38000

Program Reserves restrict l

for possible expenditures
Restricted Program Balance

ENDING BALANCE 1182800 1013345 1238661 1563445
r

747122 785122

Adopted Budget 201213 Other Funds



APPENDIX J

TAMALPAIS UNION HIGH SCHOOL DISTRICT

SPECIAL RESERVE FUND MULTI YEAR COMPARISON
200708 TO 201011 ACTUALS

201112 ESTIMATED ACTUALS 201213 ADOPTED

SPECIAL RESERVE CAPITAL OUTLAY FUND 40

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

A REVENUES

Revenue Limit Sources 80108099 0 0 0 0 0 0

Federal Revenue 81008299 0 0 0 0 0 0

Other State Revenue 83008599 0 0 0 0 0 0

Other Local Revenue 86008799 0 0 0 0 0 0

TOTAL REVENUES 0 0 0 0 0 0

B EXPENDITURES

Certificated Salaries 10001999 0 0 0 0 0 0

Classified Salaries 20002999 0 0 0 0 0 0

Employee Benefits 30003999 0 0 0 0 0 0

Books and Supplies 40004999 213288 11116 20287 5928 27386 58000
Services Other Op Exp 50005999 47203 45250 24334 0 21513 0

Capital Outlay 60006999 72305 11439 62410 60491 128369 37000
Other Outgoing 70007299 0 0 0 0 0 0

Direct Support Costs 73007399

TOTAL EXPENDITURES 332796 67805 107030 66419 177268 95000

C Excess Deficiency of
Revenue Over Expenditure 332796 67805 107030 66419 177268 95000
Before Other SourcesUses

D Other SourcesUses

Interfund Transfers

Tranfers In 89108929 352000 540000 0 770000 270000 270000
Transfer Out 76107629 0 0 0 0 0 0

Teeter Fund

TOTAL OTHER SOURCES 352000 540000 0 770000 270000 270000

E Net Increase Decrease
in FUND BALANCE 19204 472195 107030 703581 92732 175000

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

F Fund Balance Reserves

Beginning Balance
As of July 1 Unaudited 633291 652495 1124690 1017660 1721240 1813972
Audit Adjustments 0 0 0 0 0 0

NET BEGINNING BALANCE 633291 652495 1124690 1017660 1721240 1813972
Fund Increase Decrease 19204 472195 107030 703581 92732 175000

Prepaid Expenditures
Restricted Program Balance 1719437 1894437 1894437

ENDING BALANCE 652495 1124690 1017660 1721240 1813972 1988972

Adopted Budget 201213 Other Funds



APPENDIX J

TAMALPAIS UNION HIGH SCHOOL DISTRICT

SPECIAL RESERVES NON CAPITAL OUTLAY MULTI YEAR COMPARISON
200708 TO 201011 ACTUALS

201112 ESTIMATED ACTUALS 201213 ADOPTED

SPECIAL RESERVES NON CAPITAL OUTLAY FUND 17

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

A REVENUES r

Revenue Limit Sources 80108099 0 0 0 0 0 0

Federal Revenue 81008299 0 0 0 0 0 0

Other State Revenue 83008599 0 0 0 0 0 0

Other Local Revenue 86008799 5539 4554 2067 1072 1200 1000
TOTAL REVENUES 5539 4554 2067 1072 1200 1000

B EXPENDITURES

Certificated Salaries 1000 1999 0 0 0 0 0 0

Classified Salaries 20002999 0 0 0 0 0 0

Employee Benefits 30003999 0 0 d 0 0 0 0

Books and Supplies 40004999 0 0 0 0 0 0

Services Other Op Exp 50005999 0 0 0 0 0 0

Capital Outlay 60006999 0 0 0 0 0 0

Other Outgoing 70007299 0 0 0 0 0 0

Direct Support Costs 73007399 0 0 0 0 0 0

TOTAL EXPENDITURES 0 0 0 0 0 0

C Excess Deficiency of
Revenue Over Expenditure 5539 4554 2067 1072 1200 1000
Before Other SourcesUses

D Other SourcesUses

Interfund Transfers

Tranfers In 89108929 100000 0 0 1000000 0 0

Transfer Out 76107629 0 0 0 0 i 0 0

Teeter Fund

TOTAL OTHER SOURCES 100000 0 0 1000000 0 0

E Net Increase Decrease
in FUND BALANCE 105539 4554 2067 1001072 1200 1000

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

F Fund Balance Reserves

Beginning Balance
As of July 1 Unaudited 100000 205539 210093 212160 1213231 1214431

Audit Adjustments
NET BEGINNING BALANCE 100000 205539 210093 212160 1213231 1214431
Fund Increase Decrease 105539 4554

1

2067 1001072 1200 1000

Prepaid Expenditures

Restricted Program Balance 1213231 1214431 1214431

ENDING BALANCE 205539 210093 212160 1213231 1214431 1215431

Adopted Budget 201213 Other Funds



APPENDIX J

TAMALPAIS UNION HIGH SCHOOL DISTRICT

SELF INSURANCE FUND MULTI YEAR COMPARISON

200708 TO 201011 ACTUALS

201112 ESTIMATED ACTUALS 201213 ADOPTED

SELF INSURANCE FUND FUND 67

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

A REVENUES

Revenue Limit Sources 80108099 0 0 1 0 0 I 0 0

Federal Revenue 81008299 0 0 0 0 0 0

Other State Revenue 83008599 0 0 0 0 0 0

Other Local Revenue 86008799 36536 28038 3642 50141 25160 25000
TOTAL REVENUES 36536 28038 I 3642 50141 25160 25000

B EXPENDITURES

Certificated Salaries 10001999 0 0 li 0 0 0 0

Classified Salaries 20002999 0 0 0 0 0 0

Employee Benefits 30003999 0 0 0 0 0 0

Books and Supplies 40004999 16790 5955 2816 0 0 0

Services Other Op Exp 50005999 43340 7515 1000 23367 25160 25000

Capital Outlay 60006999 0 0 0 0 0 0

Other Outgoing 70007299 0 0 0 0 0 0

Direct Support Costs 73007399

TOTAL EXPENDITURES 60130 13470 3816 23367 25160 25000

C Excess Deficiency of
Revenue Over Expenditure 23594 14568 174 26774 0 0

Before Other SourcesUses I
i

D Other SourcesUses

Interfund Transfers

Tranfers In 89108929 0 0 I 0 0 0 0

Transfer Out 76107629 0 0 0 0 0 0

Teeter Fund

TOTAL OTHER SOURCES 0 0 II 0 0 0 0

E Net Increase Decrease
in FUND BALANCE 23594 14568 174 26774 0 0

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited I Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals

c
Actuals Budget

F Fund Balance Reserves
Beginning Balance
As of July 1 Unaudited 30155 6561 21129 20955 47729 47729

Audit Adjustments 0 0 I 0 0 0 0

NET BEGINNING BALANCE 30155 6561 21129 20955 47729 47729
Fund Increase Decrease 23594 14568 1 174 26774 0 0

Program Reserves restrict
for possible expenditures

Restricted Program Balance

ENDING BALANCE 6561 21129 20955 47729 I 47729 47729

Adopted Budget 201213 Other Funds



APPENDIX J

TAMALPAIS UNION HIGH SCHOOL DISTRICT
TAM SCHOLARSHIP FUND MULTI YEAR COMPARISON
200708 TO 201011 ACTUALS
201112 ESTIMATED ACTUALS 201213 ADOPTED

TAM SCHOLARSHIP FUND FUND 19
J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

A REVENUES

Revenue Limit Sources 80108099 0 0 0 0 0 0

Federal Revenue 81008299 0 0 0 0 0 0

Other State Revenue 83008599 0 0 0 0 0 0

Other Local Revenue 86008799 2295 1172 506 254 200 100

TOTAL REVENUES 2295 1172 506 254 200 100

B EXPENDITURES

Certificated Salaries 10001999 0 0 0 0 0 0

Classified Salaries 20002999 0 0 0 0 0 0

Employee Benefits 30003999 0 0 0 0 0 0

Books and Supplies 40004999 0 0 0 0 0 0

Services Other Op Exp 50005999 2000 2000 2000 581 0 0

Capital Outlay 60006999 0 0 0 0 0 0

Other Outgoing 70007299 0 0 0 0 0 0

Direct Support Costs 73007399 0 0 0 0 0 0

TOTAL EXPENDITURES 2000 2000 2000 581 0 0

C Excess Deficiency of
Revenue Over Expenditure 295 828 1494 327 200 100

Before Other SourcesUses

D Other SourcesUses

Interfund Transfers

Tranfers In 89108929 0 0 0 0 0 0

Transfer Out 76107629 0 0 0 0 0 0

Teeter Fund

TOTAL OTHER SOURCES 0 0 0 0 0 0

E Net Increase Decrease
in FUND BALANCE 295 828 1494 327 200 100

J202 Budget Comparison 200708 200809 200910 201011 201112 201213

Description Object Audited Audited Audited Audited Estimated Adopted
Actuals Actuals Actuals Actuals Actuals Budget

F Fund Balance Reserves
Beginning Balance
As of July 1 Unaudited 52609 52904 52076 50582 50255 50455

Audit Adjustments
NET BEGINNING BALANCE 52609 52904 52076 50582 50255 50455

Fund Increase Decrease 295 828 1494 327 200 100

Program Reserves restrict
for possible expenditures

Restricted Program Balance

ENDING BALANCE 52904 52076 50582 50255 50455 50555

Adopted Budget 201213 Other Funds


