APPROVE 2011/12 UNAUDITED ACTUALS
ACTION ITEM
BOARD OF TRUSTEES
September 12, 2012

2011/2012 Unaudited Actuals

INTRODUCTION

The 2011/2012 financial records have been finalized and the State’s Financial Report is
ready for Board Approval and submission to County Superintendent of Schools. This
process must be completed prior to September 15, 2012. The independent auditors from
Nigro & Nigro PC will spend the week of November 5 finalizing their review of the
District’s financial statements. The final audit report must be submitted to the State by
December 15, 2012.

BACKGROUND

The district closed its books with a net increase of $37,821 to its Unrestricted General
Fund balance. This amount is composed of an increase in fund balance of $1,123,613
less carryover and designations of $141,283 and Tier III State Program fund balances in
the amount of $944,509.

CARRYOVER
Donations $42,426
Facilities Usage 70,000
Catastrophic Leave 7,983
Drake Energy Award 5,998
Drake Football Scoreboard (Not Received at 6/30/12) 14,875
Unrestricted Carryover $141,283
STATE TIER III FUND BALANCE
Adult Education $568.840
California High School Exit Exam 8,198
Instructional Materials 244267
Art, Music & PE Block Grant 310
California Instructional School Garden 194
Discretionary Block Grant-Site 122,700
Sub Total Tier 11l Balance $ 944,509
TOTAL DESIGNATIONS AND STATE TIER III $1,085,792

The Restricted Fund Balance is $1,317,833. Carryover to 2012/13 is $1,740,079.
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RESTRICTED CARRYVOVER

Title I $ 62,837
Education Job 276,496
Title Il — Teacher Quality 79,318
Title III — Immigrant Education 3,595
Lottery — Instructional Materials 284,716
Special Education 76,568
EIA-LEP 154,594
Restricted Routine Maintenance 165,222
Parent Teacher Association 27,521
Foundations 308,696
Donations 19,510
PG&E Grant 3,449
Global Studies 20,401
Student Activities 111,252
Modernization Donations 51,652
Tam High Academy 6,020
Redhill Field 88,232
TOTAL RESTRICTED $1,740,079

A comparison of the 2010/11 Unaudited Actuals to the 2010/11 Adopted Budget is

presented for your review.

GENERAL FUND — UNRESTRICTED ONLY (Appendix A)

A. REVENUE INCREASE/(DECREASE) FROM
ADOPTED BUDGET
Revenue Limit Sources
State Aid — Current Year $ 4,883
Transfer to MCOE for County
Educated children
Transfer Property Tax to Charter School (4,544)
Property Taxes (Appendix B) 155,389
Revenue Limit Transfer to Special Education (87,056)
Transfer needed for Non Public School ADA, Non
Severely Handicapped Special Day Class, and
Community School based upon actual attendance
Mandated Cost Reimbursements 86,921
Supplemental Instruction 38,905
Lottery 46,970
Testing 9,217
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A. REVENUE (Cont’d)

INCREASE/(DECREASE) FROM

ADOPTED BUDGET

Local Revenue
Parcel Tax (38,519)
Rentals & Leases 123,070
ROP (3,678)
Interest Income (53,845)
E-Rate 9,444
Site Revenue 223,740
Lacrosse 9,442

Total Revenues $ 520,339
B. EXPENDITURES INCREASE/(DECREASE) FROM

ADOPTED BUDGET

1000-1999 Certificated Salaries $ 180,286
Certificated Staffing 1.1 FTE Savings | $(110,100)
Sr. Director — Technology $ 54,445
1% Salary Increase-Certificated $ 210,039
1% Salary Increase-Management $ 51,584
Retiree Incentives $ (43,000)
Various Site and Department $ 17,318
2000-2999 Classified Salaries (118,558)
Reclassification $( 25,000)
Textbook Inventory $( 14,560)
Retiree Incentive $ 12,416
Unfilled Positions $( 91,414)
3000-3999 Employee Benefits 135,354

The cost of health and welfare benefits was underestimated at budget adoption.

4000-4999 Books and Supplies

94,475

Books and supplies budgets include a significant amount of carryover from the prior year. Areas
of increased spending were supplies and non-capitalized furniture and equipment.

5000-5999 Services & Other Operating

Travel & Conferences $ (23,777)
Dues & Memberships $ (20,993)
Utilities $(392,222)
Equipment Rental & Repairs $(126,267)
Contracts $ 163,604

Legal $( 40,116)
Phones/Postage $( 45,500)
Various $ 7,207

(478,064)




2011/2012 Unaudited Actuals
September 12, 2012

Page 4

B. EXPENDITURES (Cont’d) INCREASE/(DECREASE) FROM
ADOPTED BUDGET

6000-6999 Capital Outlay 13,772

7000-7999 Other Outgo/Direct Support Costs 53,825

Savings in Special Education has reduced the amount of Indirect Charges.

Total Expenditures | $(118,911)

D. OTHER SOURCES/USES INCREASE/(DECREASE) FROM
ADOPTED BUDGET

8910-8929 Transfers In $ (900)

Community Education — Use of Sites

Transfer Out — Food Service $ (19,557)

Reduced food sales

Transfer Out — Community Education $ 1,747

Support of Program

8980-8999 Contributions to Restricted Programs | $ 1,329,579

Special Education (Appendix C) $1,286,168

Restricted Routine Maintenance $ 43411

Total Other Sources/Uses $ 1,310,869

OTHER FUNDS (Appendix H)

Adult and Community Education — Fund 11

Adult Education ended the year with a decrease to their fund balance of $373,083. The
expectation in 2009/10 was for Adult Education to run their program for three years at
approximately $500,000 per year. The fund balance is $1,149,922 indicating that the
program will be able to run the program at least through 2013/14.

Community Education completed the year needing slightly less of a contribution from the
General Fund than expected. The cost of running the program continues to exceed the
revenue. Currently, the Director and Assistant Superintendent are reviewing the costs
and will report the findings to the Board in October. The Unrestricted General Fund
contribution was $79,760. This is $73,676 less than last year and $1,747 less than
budgeted.

Student Nutrition Services — Fund 13
Revenues are down $22,693 compared to the prior year. Expenses grew by $5,413, all in
the salary and benefits area. There were savings in food and operating expenses in the

amount of $15.079.
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Deferred Maintenance - Fund 14

Deferred Maintenance provides revenue for major state-approved maintenance, such as
roof repairs, paving, painting, and carpentry. The state is supposed to fund % of 1% of
the General Fund budgeted expenditures and the District is to match that. The District
transferred $200,000 and the state matched $156,980 for the prior year. This fund is now
considered Tier 111, thus allowing for a fund balance sweep. There is no recommendation
to do this. This fund has a reserve of $1,583,491.

Special Reserve for Non Capital Qutlay — Fund 17

The balance in this fund is $1,214,885. The original intention was to provide for post-
employment retirement benefits. With enrollment growth expected in the next several
years, this fund will be used to support non capital expenditures related to that growth. In
2010/11 the Board approved a $1,000,000 transfer from the Unrestricted General Fund.

Bond Fund (2001) — Fund 22

The 2001 Bond Fund had expenditures totaling $555,689. The fund earned $27,339 in
interest income. Expenditures were for architect fees for the Redwood Art Building and
legal fees relating to the Caldwell Theater HVAC issue. The 2001 Bond Fund has an
ending balance of $6,432,545.

Bond Fund (2006) — Fund 24
The 2006 Bond Fund had expenditures totaling $2,356,219. Interest income was 50,411.
The 2006 Bond fund has an ending balance of $5,331,420.

Special Reserve for Capital Qutlay — Fund 40

Transfers were made to this fund in the amount $370,000 to provide funding for District
wide technology ($50,000); furniture replacement ($8,000); copier replacement
($37,000), field replacement ($175,000). The ending fund balance is $1,844.416.

The other funds included are trust and agency funds with small ending balances.

NEXT STEPS

The Unaudited Actuals provide data for adjusting the 2012/13 budgets. Utilities will be
analyzed and adjusted accordingly. The 2012/13 Special Education Budget will be
adjusted significantly considering the savings in 2011/12. Carryovers from 2011/12 will
be added to budgets in 2012/13. Position Control will be updated with actual staffing and
the budget adjusted to include the 2% salary increase for the certificated and management
staff.
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RECOMMENDATION

... That the Board of Trustees reviews and accepts the State Report of Unaudited Actuals
for 2011/12.
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History of Property Tax Change

Increase
Fiscal Actual Over Prior
Year Taxes Year
$ %
87-88 9,610,865
88-89 | 10,596,636 985,771 10.3%
89-90 | 11,840,674 | 1,244 038 11.7%
90-91 12,666,884 826,210 7.0%
91-92 | 13,446,019 779,135 6.2%
92-93 | 14,619,350 | 1,173,331 8.7%
93-94 | 15,273,187 653,837 4.5%
94-95 | 15,822,799 549,612 3.6%
95-96 | 16,253,696 430,897 2.7%
96-97 | 16,994,860 741,164 4.6%
97-98 | 17,960,502 965,642 5.7%
98-99 | 19,152,625 | 1,192,123 6.6%
99-00 | 20,968,661 | 1,816,036 9.5%
00-01 | 23,042,765 | 2,074,104 9.9%
01-02 | 25,283,084 | 2,240,319 9.7%
02-03 | 27,310,472 | 2,027,388 8.0%
03-04 | 29,285,599 | 1,975,127 7.2%
04-05 | 31,470,427 | 2,184,828 7.5%
05-06 | 34,102,150 | 2,631,723 8.4%
06-07 | 37,045,816 | 2,943,666 8.6%
07-08 | 39,659,232 | 2,513,416 6.8%
08-09 | 41,933,227 | 2,373,995 6.0%
09-10 | 43,083,787 | 1,150,560 2.7%
10-11 | 42,635,597 (448,190) -1.0%
11-12 | 43,125,248 489,651 1.1%|Fina
12-13 | 43,749,051 623,803 1.4%]12-13 Adoption
Actual Taxes Distributed
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TAMALPAIS UNION HIGH SCHOOL DISTRICT

MULTI YEAR COMPARISON - DISTRICT MAINTENANCE & OPERATIONS

APPENDIX E

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013
Object Actuals Actuals Estimated Actuals || Unaudited Actuals || Adopted Budget
Revenues:
Rental Income (Fields) $ 5372 50641 % - $ 67521 % -
Reimbursements from Modernization
Expenditures:
Classified Support 2210 $ 743,844 709,964 || $ 73567511 % 735674 $ 732,291
2230/2240
2250/2260
Extra Duty/Overtime/Subs 2270/1920 58,454 39,075 45,500 34,299 20,000
Director 2316 150,006 131,539 133,304 133,304 135,294
Facilities Coordinator 2322 0 0] 0 0 0
Clerical Salaries 2401 73,368 73,770 73,970 73,970 73,670
Clerical Overtime/Extra Duty 2450/2440 0 5,823 2,000 0 0
Employee Benefits 3000 459,493 477,237 493,781 490,663 496,539
Salaries & Benefits 1,485,165 1,437,408 1,484,230 1,467,910 1,457,794
Materials & Supplies/Carryover 430074330 328,206 358,784 415771 371,875 425,000
Gas,0il & Diesel 4301 16,574 20,620 25,000 23,418 28,000
Office Supplies/Computer Supplies/Magazines 4303/05/12/19 923 957 2,780 1,399 3,000
Registration & Vehicle Supplies 4316 10,931 7,892 14,800 4,829 8,500
Non Capitalized Furniture & Equipment 4400 18,170 5,565 18,020 12,388 27,000
Conferences/Mileage/Staff Dev 5200 2,345 2,350 1,870 784 2,100
Dues & Memberships 5300 0 532 600 532 750
Gas 5505 3,597 3,694 3,900 3,679 3,900
Electricity 5510 19,409 18,731 29,800 18,462 19,800
Laundry/Cleaning 5520 83,645 96,214 60,900 54,916 130,000
Pest Control 5525 6,526 10,444 11,000 10,061 12,000
Waste Disposal 5530 15,005 16,225 12,000 10,750 6,000
Water 5535 1,385 1,944 5,500 0 2,500
Disposal/Garbage Removal 5550 0 0 26,500 18,562 12,500
Rentals,Leases & Repairs 5600/05/10 106,740 101,410 134,860 102,072 126,500
Maintenance Contracts-Buildings & Grounds 5615 358,301 231,726 207,081 166,806 323,000
Maintenance Contracts-Equipment/Other Leases 5620/5625 121,356 116,391 123,400 110,010 168,000
Printing/Copier Charges 5723/66/5841 0 39 32 27 0
Advertising/Employment Costs 5803/5815 0 0 0 0 0
Architectural Fees/Inspections 5807/5823 2,205 2,075 6,300 2,500 5,000
Other Fees 5839 6,930 6,966 7,900 9,600 7,500
Other Contract Services 5840 5,793 30,716 52,230 18,254 20,000
Permits 5842 0 1,623 3,000 1,921 3,000
Personnel Agencies 5845 0 0 0 0 0
Professional Consulting 5849 17,373 21,094 16,500 8,664 21,000
Division of State Architect 5855 0 0 0 0 0
Scanning Services 5861 0 0 0 0 0
Cell Phones/Pagers/Postage 5920/50/60 43,089 30,114 43,260 40,846 43,600
Telephone 5970 187 376 500 112 500
Improvement to Site 6120/6171 0 0 0 0 0
Buildings & Improvement to Buildings/Perm Construct 6200/6240 0 0 1.819 0 0
Technology Improvement 6250 0 0 0 0 0
Equipments/Computers/Printers 6400/10 0 0 26,278 24,860 7,000
Furniture 6430 0 0 0 0 0
Vehicles 6440 0 0 0 0 0
Other Equipment 6450 15,819 19,815 12,000 11,879 37,500
Equipment/Computer/Other Replacement 6510/6550 6,528 0 0 0 0
Vehicle Replacement 6540 0 0 0 0 0
Non Personnel Expenditures 1,191,037 1,108,297 1,263,601 1,029,206 1,443,650
Interfund Transfer 7615 262,645 200,000 200,000 200,000 200,000
Interfund Transfer 262,645 200,000 200,000 200,000 200,000
Total Maintenance & Operations $ 2,938,847 2,743,705 |$ 2947831 ||% 2,697,116 (| % 3,101,444

Unaudited Actuals 2011/12 - Muilti Year Comparison - District Maintenance Operations




TAMALPAIS UNION HIGH SCHOOL DISTRICT
MULT! YEAR COMPARISON - DISTRICT FACILITIES

APPENDIX F

2009-2010 2010-2011 2011-2012 2011-2012 2012-2013
Object Actuals Actuals Estimated Actuals || Unaudited Actuals || Adopted Budget
Revenues:
Rental Income (Fields) $ 97,016 || $ 264,985 $ 270,000} $ 287602 % 275,000
Total Revenue $ 97,016 || § 264,985 | $ 270,000 ) $ 287,602 ) $ 275,000
Expenditures:
Classified Support 2200 $ 14,298 1| $ 9,566 | $ 10,000 || $ 10,783 {1 $ 10,000
Director 2322 50,158 85,666 54,925 54,925 55,746
Clerical Salaries 2401/40 0 5,536 30,419 30,296 31,404
Other Classified 2900 0 80,740 75,000 81,070 75,000
Employee Benefits 3000 12,245 45,048 49,902 48,962 51,129
Salaries & Benefits 76,701 226,556 220,246 226,036 223,279
Materials & Supplies/Carryover 4300/4330 453 88 1,800 736 5,000
Computer Supplies 4312 0 0 0 0 0
Non Capitalized Equipment 4400 0 3,543 0 0 0
Conferences/Mileage 5200 0 8,141 11,772 9,137 11,500
Rentals,L.eases & Repairs 5600/05/10 525 0 600 0 0
Advertising/Employment Costs/Other Fees 5803/15/39 1,111 0 1,828 228 500
Non Personnel Expenditures 2,089 11,772 16,100 10,101 17,000
Total Expenditures $ 78,790 || $ 238,328 || $ 236,346 || $ 236,137 | $ 240,279
Net Income $ 18,226 || $ 26,657 || $ 33,654 1 ¢ 51,465 11 $ 34,721

Unaudited Actuals 2011/12 - Multi Year Comparison - District Facilities
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TAMALPAIS UNION HIGH SCHOOL DISTRICT
ADULT ED/ICOMMUNITY ED MULTI YEAR COMPARISON
2007/08 TO 2010/11 ACTUALS
2011/12 ESTIMATED ACTUALS, UNAUDITED ACTUALS, 2012/13 ADOPTED

ADULT ED & COMMUNITY EDUCATION COMBINED - FUND 11

APPENDIX H

J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011712 201112 2012/13
Description Object Audited Audited Audited Audited Estimated | Unaudited | Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget
REVENUES
Revenue Limit Sources 8010-8099 1,882,197 | 1,611,961 0 0 0 0 0
Federal Revenue 8100-8299 52,368 71,429 84,355 68,937 61,169 60,348 61,169
Other State Revenue 8300-8599 88,546 88,826 | 1,640,144 86,946 86,609 122,492 95,540
Other Local Revenue 8600-8799 852,289 857,739 898,385 741,594 680,821 754,333 739,652
TOTAL REVENUES 2,875,400 | 2,629,955 | 2,622,884 897,477 828,599 937,173 896,361
EXPENDITURES
Certificated Salaries 1000-1999 440,086 511,729 506,441 286,296 254,531 253,874 259,334
Classified Salaries 2000-2999 690,264 693,117 808,227 667,169 549,080 635,994 633,877
Employee Benefits 3000-3999 272,183 277,106 296,776 259,909 249,421 251,443 269,055
Books and Supplies 4000-4999 74,074 66,347 88,537 28,177 35,326 35,788 38,273
Services, Other Op. Exp. 5000-5999 934,599 800,589 761,309 143,417 178,675 162,712 174,934
Capital Qutlay 6000-6999 0 0 11,341 0 0 0 0
Other Outgoing 7000-7299 0 0 0 0 0 0 0
Direct Support Costs 7300-7399 107,572 100,776 103,020 52,614 51,264 51,103 55,528
TOTAL EXPENDITURES 2,518,778 | 2,449,664 | 2,575651 | 1,437,581 | 1,318,297 | 1,390,915 | 1,431,001
Excess (Deficiency) of
Revenue Over Expenditure 356,622 180,291 47,233 | (540,105)| - (489,698)) (453,742)| - (534,640)
Before Other Sources/Uses
Other Sources/Uses
Interfund Transfers
Tranfers in 8910-8929 18,400 18,525 110,471 153,436 81,507 79,760 132,865
Transfer Out 7610-7629 23,310 18,525 97,723 20,400 20,400 19,500 20,400
District Loan
TOTAL, OTHER SOURCES (4,910) 0 12,748 133,036 61,107 60,260 112,465
Net Increase (Decrease)
in FUND BALANCE 351,712 180,291 59,981 | (407,069)  (428,591)] : (393,483)|  (422,175)
J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011712 201112 2012113
Description Object Audited Audited Audited Audited Estimated | Unaudited | Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget
F Fund Balance, Reserves
Beginning Balance
As of July 1 - Unaudited 1,358,490 | 1,710,202 | 1,880,492 | 1,950,474 | 1,521,250 | 1,543,405 | 1,149,922
Audit Adjustments 0 0 0 0 0 0 0
NET BEGINNING BALANCE 1,358,490 | 1,710,202 | 1,880,492 | 1,950,474 | 1,521,250 | 1,543,405 | 1,149,922
Fund Increase (Decrease) 351,712 180,291 59,981 (407,069)] (428,591)] (393,483)] (422,175)
Program Reserves (restrict
for possible expenditures
Restricted Program Balance
ENDING BALANCE 1,710,202 | 1,890,492 | 1,950,474 | 1,543,405 | 1,092,659 | 1,149,922 727,747

Unaudited Actuals 2011/12 - Other Funds




APPENDIX H

TAMALPAIS UNION HIGH SCHOOL DISTRICT

ADULT ED MULTI YEAR COMPARISON

2007/08 TO 2010/11 ACTUALS

201112 ESTIMATED ACTUALS, UNAUDITED ACTUALS, 2012/13 ADOPTED

ADULT ED PROGRAM ONLY - FUND 11

J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 201112 201112 2012/13
Description Object Audited Audited Audited Audited Estimated | Unaudited | Adopted
Actuals Actuals Actuals Actuals Actuals Actuais Budget
A REVENUES
Revenue Limit Sources 8010-8099 | 1,882,197 | 1,611,961 0 0 0 0 0
Federal Revenue 8100-8299 52,368 71,429 84,355 68,937 61,169 60,348 61,169
Other State Revenue 8300-8599 88,546 88,826 | 1,640,144 86,946 86,609 122,492 95,540
Other Local Revenue 8600-8799 98,783 85,182 93,454 88,298 56,100 62,002 64,652
TOTAL REVENUES 2,121,894 | 1,857,398 | 1,817,953 244,181 203,878 244,842 221,361
B EXPENDITURES
Certificated Salaries 1000-1999 440,086 511,085 506,441 286,296 254,307 253,874 259,334
Classified Salaries 2000-2999 210,309 196,957 192,491 180,739 159,641 159,384 164,341
Employee Benefits 3000-3999 165,661 165,089 170,778 146,806 154,166 152,811 160,809
Books and Supplies 4000-4999 60,287 48,107 74712 11,626 15,447 15,296 16,623
Services, Other Op. Exp. 5000-5999 818,709 696,599 657,064 23,028 23,648 15,187 17,169
Capital Outlay 6000-6999 0 0 11,341 0 0
Other Outgoing 7000-7299 0 0 0 0 0 0 0
Direct Support Costs 7300-7399 75,130 68,604 67,821 23,155 25,260 21,373 25,260
TOTAL EXPENDITURES 1,770,182 | 1,686,439 | 1,680,649 671,650 632,469 617,924 643,536

C Excess (Deficiency) of

Revenue Over Expenditure 351,712 170,958 137,304 | (427,469)] (428,591)| (373,083)| (422,175)
Before Other Sources/Uses .

D Other Sources/Uses
Interfund Transfers

Tranfers In 8910-8929 0 0 (67,990)
Transfer Out 7610-7629 0 0 0 0 0 0 0
Teeter Fund
TOTAL, OTHER SOURCES 0 0 (67,990) 0 0 0 0
E NetlIncrease (Decrease)
in FUND BALANCE 351,712 170,958 69,314 | - (427,469)] - (428,591)| - (373,083)] (422,175)
J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011/12 201112 2012/13
Description Object Audited Audited Audited Audited Estimated | Unaudited | Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget

F Fund Balance, Reserves
Beginning Balance

As of July 1 - Unaudited 1,306,633 | 1,710,202 | 1,881,160 | 1,950,474 | 1,453,250 | 1,523,005 | 1,149,923
Audit Adjustments 51,857

NET BEGINNING BALANCE 1,368,480 | 1,710,202 | 1,881,160 | 1,950,474 | 1,453,250 | 1,523,005 | 1,149,923
Fund Increase (Decrease) 351,712 170,958 69,314 | (427,469)| (428,591); (373,083) (422175)

Program Reserves (restrict
for possible expenditures
Restricted Program Balance

ENDING BALANCE 1,710,202 | 1,881,160 | 1,950,474 | 1,523,005 | 1,024,659 | 1,149,923 727,748

Unaudited Actuals 2011/12 - Other Funds




APPENDIX H

TAMALPAIS UNION HIGH SCHOOL DISTRICT

COMMUNITY ED MULTI YEAR COMPARISON

2007/08 TO 2010/11 ACTUALS

201112 ESTIMATED ACTUALS, UNAUDITED ACTUALS, 2012/13 ADOPTED

COMMUNITY ED PROGRAM ONLY - FUND 11 (RESOURGE 9019)

J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 201112 201112 2012/13
Description Object Audited Audited Audited Audited Estimated | Unaudited | Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget
REVENUES
Revenue Limit Sources 8010-8099 0 0 0 0 0 0 0
Federal Revenue 8100-8299 0 0 0 0 0 0 0
Other State Revenue 8300-8599 0 0 0 0 0 0 0
Other Local Revenue 8600-8799 753,506 772,557 804,932 653,295 624,995 692,331 675,000
TOTAL REVENUES 753,506 772,557 804,932 653,295 624,995 692,331 675,000
EXPENDITURES
Certificated Salaries 1000-1999 0 645 0 0 0 0 0
Classified Salaries 2000-2999 479,955 496,161 615,736 486,429 389,439 476,611 469,536
Employee Benefits 3000-3999 106,522 112,018 125,998 113,103 93,491 98,632 108,246
Books and Supplies 4000-4999 13,787 18,240 13,824 16,551 21,858 20,492 21,650
Services, Other Op. Exp. 5000-5999 115,890 103,990 104,245 120,389 155,310 147,525 157,765
Capital Outlay 6000-6999 0 0 0 0 0 0 0
Other Outgoing 7000-7299 0 0 0 0 0 0 0
Direct Support Costs 7300-7399 32,442 32,172 35,199 29,459 26,004 29,730 30,268
TOTAL EXPENDITURES 748,596 763,224 895,002 765,931 686,102 772,991 787,465
Excess (Deficiency) of
Revenue Over Expenditure 4,910 9,333 (90,071) (112,636) (61,107) (80,660)] (112,465)
Before Other Sources/Uses
Other Sources/Uses
Interfund Transfers
Tranfers In 8910-8929 18,400 18,525 178,461 153,436 81,507 79,760 132,865
Transfer Qut 7610-7629 23,310 18,525 97,723 20,400 20,400 19,500 20,400
District Loan
TOTAL, OTHER SOURCES (4,910) 0 80,738 133,036 61,107 60,260 112,465
Net Increase (Decrease)
in FUND BALANCE 0 9,333 (9,333) 20,400 0 (20,400) 0
J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011/12 201112 2012/13
Description Object Audited Audited Audited Audited Estimated | Unaudited | Adopted
Actuais Actuals Actuals Actuals Actuals Actuals Budget
F Fund Balance, Reserves
Beginning Balance
As of July 1 - Unaudited 0 0 9,333 Q) 20,400 20,400 (0)
Audit Adjustments
NET BEGINNING BALANCEH] 0 0 9,333 (0) 20,400 20,400 ()]
Fund increase (Decrease) 0 9,333 (9,333) 20,400 0 (20,400) 0
Program Reserves (restrict
for possible expenditures
Restricted Program Balance
ENDING BALANCE 0 9,333 (0) 20,400 20,400 (0) (0)

Unaudited Actuals 2011/12 - Other Funds




TAMALPAIS UNION HIGH SCHOOL DISTRICT

STUDENT NUTRITION SERVICES FUND MULTI YEAR COMPARISON
2007/08 TO 2010/11 AUDITED ACTUALS

STUDENT NUTRITION SERVICES FUND - FUND 13

2011/12 ESTIMATED ACTUALS, UNAUDITED ACTUALS, 2012/13 ADOPTED

APPENDIX H

J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011/12 201112 2012113
Description Object Audited Audited Audited Audited Estimated | Unaudited | Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget
REVENUES
Revenue Limit Sources 8010-8099 0 0 0 0 0 0 0
Federal Revenue 8100-8299 57,044 99,031 140,403 147,472 148,000 137,418 142,000
Other State Revenue 8300-8599 4,186 7,818 12,448 13,578 13,000 12,853 13,000
Other Local Revenue 8600-8799 519,208 508,690 502,717 539,395 555,828 527,482 520,250
TOTAL REVENUES 580,438 615,539 655,568 700,445 716,828 677,753 675,250
EXPENDITURES
Certificated Salaries 1000-1999 0 0 0 0 0 0 0
Classified Salaries 2000-2999 468,816 471,929 477,231 488,464 496,602 495,597 497,754
Employee Benefits 3000-3999 173,526 197,309 212,511 229,002 241,602 242,360 249,035
Books and Supplies 4000-4999 318,127 255,329 288,422 283,771 295,505 267,265 278,020
Services, Other Op. Exp. 5000-5999 7,048 7,149 7,097 6,274 8,215 7,701 7,489
Capital Outlay 6000-6999 0 0 0 0 0 0 0
Other Outgoing 7000-7299 0 0 0 0 0 0 0
Direct Support Costs 7300-7399 0 0 0 0 0 0 0
TOTAL EXPENDITURES 967,517 931,716 985,261 | 1,007,510 | 1,041,924 | 1,012,923 | 1,032,298
Excess (Deficiency) of
Revenue Over Expenditure (387,079)} - (316,477)| (329,692)| (307,065)} (325,096){ - (335,170)] - (357,048)
Before Other Sources/Uses : '
Other Sources/Uses
Interfund Transfers
Tranfers in 8910-8929 379,307 333,786 344,692 307,085 309,357 321,947 357,048
Transfer Out 7610-7629 0 0 0 0 0 0 0
Teeter Fund
TOTAL, OTHER SOURCES 379,307 333,786 344,692 307,065 309,357 321,947 357,048
Net Increase (Decrease)
in FUND BALANCE (7,772} 17,609 15,000 0 {15,739) {13,223) 0
J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011/12 2011/12 2012113
Description Object Audited Audited Audited Audited Estimated | Unaudited | Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget
F Fund Balance, Reserves
Beginning Balance
As of July 1 - Unaudited 14,439 6,667 24,276 39,276 39,276 39,276 26,053
Audit Adjustments 0 0 0 0 0 0 0
NET BEGINNING BALANCE 14,439 6,667 24,276 39,276 39,276 39,276 26,053
Fund Increase (Decrease) (7,772) 17,609 15,000 0 (15,739) (13,223) 0
Program Reserves (restrict
for possible expenditures
Restricted Program Balance
ENDING BALANCE 6,667 24,276 39,276 39,276 23,537 26,053 26,053
GENERAL FUND ENCROACHMENT 379,307 333,786 344,692 307,065 309,357 321,947 357,048

Unaudited Actuals 2011/12 - Other Funds



TAMALPAIS UNION HIGH SCHOOL. DISTRICT
DEFERRED MAINTENANCE FUND MULTI YEAR COMPARISON

2007/08 TO 2010/11 ACTUALS

2011/12 ESTIMATED ACTUALS, UNAUDITED ACTUALS, 2012/13 ADOPTED
DEFERRED MAINTENANCE FUND - FUND 14

APPENDIX H

J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011/12 201112 2012/13
Description Object Audited Audited Audited Audited Estimated Unaudited Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget
A REVENUES
Revenue Limit Sources 8010-8099 0 0 0 0 0 0 0
Federal Revenue 8100-8299 0 0 0 0 0 0 0
Other State Revenue 8300-8599 170,152 148,067 157,157 157,529 158,000 156,980 157,000
Other Local Revenue 8600-8799 35,067 19,779 9,311 6,093 6,500 3,032 1,000
TOTAL REVENUES 205,219 167,846 166,468 163,622 164,500 160,012 158,000
B EXPENDITURES
Certificated Salaries 1000-1999 0 0 0 0 0 0 0
Classified Salaries 2000-2999 0 0 0 0 0 0 0]
Employee Benefits 3000-3999 0 0 0 0 0 0 0
Books and Supplies 4000-4999 0 0 0 0 0 0 0
Services, Other Op. Exp. 5000-5999 7.851 2,773 0 11,556 201,000 8,650
Capital Outlay 6000-6999 18,230 534,528 141,151 27,283 979,823 331,316 320,000
Other Outgoing 7000-7299 0 0 0 0 0 0 0
Direct Support Costs 7300-7399
TOTAL EXPENDITURES 26,081 537,301 141,151 38,839 1,180,823 339,966 320,000
C Excess (Deficiency) of
Revenue Over Expenditure 179,138 {369,455) 25,317 124,783 | :(1,016,323) (179,954) {162,000)
Before Other Sources/Uses
D Other Sources/Uses
Interfund Transfers
Tranfers In 8910-8929 250,000 200,000 200,000 200,000 200,000 200,000 200,000
Transfer Out 7610-7629 0 0 0 0 o] 0 0
Teeter Fund
TOTAL, OTHER SOURCES 250,000 200,000 200,000 200,000 200,000 200,000 200,000
E NetIncrease (Decrease) : :
in FUND BALANCE 429,138 (169,455) 225,317 324,783 (816,323) 20,046 38,000
J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011112 2011712 2012/13
Description Object Audited Audited Audited Audited Estimated Unaudited Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget
F Fund Balance, Reserves
Beginning Balance
As of July 1 - Unaudited 753,662 | 1,182,800 | 1,013,345 1,238,661 1,409,811 1,563,445 1,583,491
Audit Adjustments/Restatements 0 0 0 0 0 0 0
NET BEGINNING BALANCE 753,662 { 1,182,800 1,013,345 | 1,238,661 1,409,811 1,563,445 1,583,491
Fund Increase (Decrease) 429,138 (169,455) 225,317 324,783 (816,323) 20,046 38,000
Program Reserves (restrict
for possible expenditures
Restricted Program Balance
ENDING BALANCE 1,182,800 | 1,013,345 1,238,661 | 1,563,445 593,488 1,583,491 1,621,491

Unaudited Actuals 2011/12 - Other Funds




TAMALPAIS UNION HIGH SCHOOL DISTRICT

SPECIAL RESERVES - NON CAPITAL OUTLAY MULTI YEAR COMPARISON
2007/08 TO 2010/11 ACTUALS

2011/12 ESTIMATED ACTUALS, UNAUDITED ACTUALS, 2012/13 ADOPTED

SPECIAL RESERVES - NON CAPITAL OUTLAY - FUND 17

APPENDIX H

J202 Budget Comparison 2007/08 | 2008/09 | 2009/10 | 2010/11 2011/12 | 201112 | 2012/13
Description Object Audited Audited Audited Audited | Estimated | Unaudited | Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget
A REVENUES
Revenue Limit Sources 8010-8099 0 0 0 0 0 0 0
Federal Revenue 8100-8299 0 0 0 0 0 0 0
Other State Revenue 8300-8599 0 0] 0 0 0 0 0
Other Local Revenue 8600-8799 5,539 4,554 2,067 1,072 1,200 1,654 1,000
TOTAL REVENUES 5,539 4,554 2,087 1,072 1,200 1,654 1,000
B EXPENDITURES
Certificated Salaries 1000-1999 0 0 0 0 0 0 0
Classified Salaries 2000-2999 0 0 0 0 0 0 0
Employee Benefits 3000-3999 0 0 0 0 0 0 0
Books and Supplies 4000-4999 0 0 0 0 0 0 0
Services, Other Op. Exp. 5000-5999 0 0 0 0 0 0 0
Capital Outlay 6000-6999 0 0 0 0 0 0 0
Other Outgoing 7000-7299 0 0 0 0 0 0 0
Direct Support Costs 7300-7399 0 0 0 0 0 0 0
TOTAL EXPENDITURES 0 0 0 0 0 0 0
C Excess (Deficiency) of
Revenue Over Expenditure 5,639 4,554 2,067 1,072 1,200 1,654 | 1,000
Before Other Sources/Uses '
D Other Sources/Uses
Interfund Transfers
Tranfers In 8910-8929| 100,000 0 01 1,000,000 0 0 0
Transfer Out 7610-7629 0 0 0 0 0 0 0
Teeter Fund
TOTAL, OTHER SOURCES 100,000 0 011,000,000 0 0 0
E Netincrease (Decrease)
in FUND BALANCE 105,539 4,554 2,067 | 1,001,072 1,200 1,654 1,000
J202 Budget Comparison 2007/08 | 2008/09 | 2009/10 | 2010/11 201112 | 201112 | 2012/13
Description Object Audited Audited Audited Audited | Estimated | Unaudited| Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget
F Fund Balance, Reserves
Beginning Balance
As of July 1 - Unaudited 100,000 | 205,539} 210,093 | 212,160 | 213,160 1,213,231 1,214,885
Audit Adjustments
NET BEGINNING BALANCE 100,000 | 205,539 | 210,093 | 212,160 213,16011,213,231 1,214,885
Fund Increase (Decrease) 105,539 4,554 2,067 | 1,001,072 1,200 1,654 1,000
Prepaid Expenditures
Restricted Program Balance 1,213,231 11,214,431 | 1,214,431 |1 1,214,431
ENDING BALANCE 205,539 | 210,093 212,160 | 1,213,231 214,360 | 1,214,885 | 1,215,885

Unaudited Actuals 2011/12 - Other Funds




TAMALPAIS UNION HIGH SCHOOL DISTRICT

BOND FUND MULTI YEAR COMPARISON

2007/08 TO 2009/10 ACTUALS, 2010/11 UNAUDITED ACTUALS
201112 ESTIMATED ACTUALS, UNAUDITED ACTUALS

2001 BOND FUND

APPENDIX H

J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011/12 2011/12
Description Object Audited Audited Audited Unaudited Second Unaudited
Actuals Actuals Actuals Actuals Interim Actuals
A REVENUES
Revenue Limit Sources | 8010-8099 0 0 0 0 0 0
Federal Revenue 8100-8299 0 0 0 0 0 0
Other State Revenue 8300-8599 0 0 0 0 0 0
Other Local Revenue 8600-8799 464,519 184,175 62,596 27,339 0 12,515
TOTAL REVENUES 464,519 184,175 62,596 27,339 0 12,515
B EXPENDITURES
Certificated Salaries 1000-1999 0 0 0 0 0 0
Classified Salaries 2000-2999 33,509 76,367 344,582 0 0 0
Employee Benefits 3000-3999 16,053 19,803 7,616 0 0 0
Books and Supplies 4000-4999 2,296 0 0 9,761 0 159,885
Services, Other Op. Exp.|| 5000-5999 429,155 183,264 284,874 187,876 244,735 0
Capital Outlay 6000-6999 | 2,241,671 | 2,659,044 245673 358,052 | 4,758,341 | (1,576,839)
Other Outgoing 7000-7299 0 0 0 0 0 0
Direct Support Costs 7300-7399
TOTAL EXPENDITURES 2,722,684 | 2,938,478 882,744 555689 | 5,003,076 | (1,416,954)
C Excess (Deficiency) of
Revenue Over Expenditure (2,258,165)| (2,754,303)| (820,148)| (528,350){:(5,003,076)| 1,429,469
Before Other Sources/Uses , '
D Other Sources/Uses
Interfund Transfers
Bonds Proceeds 8951 0 0 154,521,969 0 42,006,391
Transfer Qut 7610-7629 0 0 | 54,383,086 0 0 142,006,391
Teeter Fund
TOTAL, OTHER SOURCES 0 0 138,884 0 0 0
|
E Net Increase (Decrease)
in FUND BALANCE I (2,258,165)| (2,754,303)| (681,264)| (528,350)] (5,003,076)] 1,429,469
J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 201112 201112
Description Object Audited Audited Audited Unaudited Second | Unaudited
Actuals Actuals Actuals Actuals Interim Actuals
F Fund Balance, Reserves
Beginning Balance
As of July 1 - Unaudited 11,225,158 | 8,966,993 | 6,212,690 | 5531426 | 5,003,076 | 5,003,076
Audit Adjustments/Restatements 0 0 0 0 0 0
NET BEGINNING BALANCE 11,225,158 | 8,966,993 | 6,212,690 | 5531426 | 5,003,076 | 5,003,076
Fund Increase (Decrease) (2,258,165)} (2,754,303)] (681,264)] (528,350)} (5,003,076)| 1,429,469
Program Reserves (restrict
for possible expenditures
Restricted Program Balance
ENDING BALANCE 8,966,993 | 6,212,690 | 5,531,426 | 5,003,076 0| 6,432,545

Unaudited Actuals 2011/12 - Other Funds




TAMALPAIS UNION HIGH SCHOOL DISTRICT

BOND FUND MULTI YEAR COMPARISON

2007/08 THROUGH 2009/10 ACTUALS, 2010/11 UNAUDITED ACTUALS
201112 ESTIMATED ACTUALS, UNAUDITED ACTUALS.

2006 BOND FUND

APPENDIX H

[J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011/12 2011/12
| Description Object Audited Audited Audited Unaudited Second Unaudited
\ Actuals Actuals Actuals Actuals Interim Actuals
A REVENUES
Revenue Limit Sources 8010-8099
Federal Revenue 8100-8299
Other State Revenue 8300-8599
Other Local Revenue 8600-8799 3,924,298 888,959 177,235 50,411 16,126
TOTAL REVENUES 3,924,298 888,959 177,235 50,411 16,126
B EXPENDITURES
Certificated Salaries 1000-1999 0
Classified Salaries 2000-2999 444,485 344,435 (93,275) 2,264 5,000 2,617
Employee Benefits 3000-3999 129,816 107,311 73,815 3475 1,479 582
Books and Supplies 4000-4999 35,154 15,829 10,154 (18) 350,697 0
Services, Other Op. Exp. [[5000-5999 (525,892) 74,285 (27,771 26,513 51,663 52,006
Capital Outlay 6000-6999( 26,431,114 ] 31,025,098 9,680,838 2,323,985 7,656,720 | 2,695,083
Other Outgoing 7000-7299
Direct Support Costs 7300-7399
TOTAL EXPENDITURES 26,514,677 | 31,566,958 9,643,761 2,356,219 | 8,065,559 | 2,750,268
C Excess (Deficiency) of e :
Revenue Over Expenditure (22,590,379)| (30,677,999)] (9,466,526)| (2,305,808)] (8,065,559)| (2,734,142)
Before Other Sources/Uses : :
D Other Sources/Uses
Interfund Transfers
Bonds Proceeds 8951 0
Transfer Out 7610-7629 2,080,000 120,000
Teeter Fund
TOTAL, OTHER SOURCES 0 (2,080,000) (120,000) 0 0 0
E NetIncrease (Decrease)
in FUND BALANCE (22,590,379)} (32,757,999)] - (9,586,526)] (2,305,808)| (8,065,559)| (2,734,142)
J202 Budget Comparison 2007/08 2008/09 2009/10 2010/11 2011/12 201112
Description Object Audited Audited Audited Unaudited Second Unaudited
Actuals Actuals Actuals Actuals Interim Actuals
F Fund Balance, Reserves
Beginning Balance
As of July 1 - Unaudited 74,892,001 52,715,894 | 19,957,895 | 10,371,369 | 8,065,562 | 8,065,562
Audit Adjustments/Restatements 414,272 0 0 0 0 0
NET BEGINNING BALANCE 75,306,273 | 52,715,894 | 19,957,895 | 10,371,369 | 8,065,562 | 8,065,562
Fund increase (Decrease) (22,590,379)| (32,757,999)] (9,586,526)| (2,305,808)] (8,065,559)] (2,734,142)
Program Reserves (restrict
for possible expenditures
Restricted Program Balance
ENDING BALANCE 52,715,894 | 19,957,895 | 10,371,369 8,065,562 3! 5,331,420

Unaudited Actuals 2011/12 - Other Funds




TAMALPAIS UNION HIGH SCHOOL DISTRICT
SPECIAL RESERVE FUND MULT! YEAR COMPARISON
2007/08 TO 2010/11 ACTUALS

2011/12 ESTIMATED ACTUALS, UNAUDITED ACTUALS, 2012/13 ADOPTED

SPECIAL RESERVE CAPITAL OUTLAY - FUND 40

APPENDIX H

J202 Budget Comparison 2007/08 | 2008/09 | 2009/10 | 2010/11 2011/12 | 2011/12 | 2012/13
Description Object Audited Audited Audited Audited | Estimated | Unaudited | Adopted
| Actuals Actuals Actuals Actuals Actuals Actuals Budget
| REVENUES
| Revenue Limit Sources 8010-8099 0 0 0 0 0 0 0
Federal Revenue 8100-8299 0 0 0 0 0 0 0
Other State Revenue 8300-8599 0 0 0 0 0 0 0
Other Local Revenue 8600-8799 0 0 0 0 0 0 0
TOTAL REVENUES 0 0 0 0 0 0 0
EXPENDITURES
Certificated Salaries 1000-1999 0 0 0 0 0 0 0
Classified Salaries 2000-2999 0 0 0 0 0 0 0
Employee Benefits 3000-3999 0 0 0 0 0 0 0
Books and Supplies 4000-4999 | 213,288 11,116 20,287 5,928 27,386 27,048 58,000
Services, Other Op. Exp. 5000-5999 | 47,203 45,250 24,334 0 21,513 21,512 0
Capital Outlay 6000-6999 | 72,305 11,439 62,410 60,491 128,369 98,264 37,000
Other Outgoing 7000-7299 0 0 0 0 0 0 0
Direct Support Costs 7300-7399
TOTAL EXPENDITURES 332,796 67,805 | 107,030 66,419 | 177,268 146,824 95,000
Excess (Deficiency) of
Revenue Over Expenditure (332,796) - (67,805)| (107,030)} (66,419)| (177,268)] (146,824)| (95,000)
Before Other Sources/Uses
Other Sources/Uses
Interfund Transfers
Tranfers In 8910-8929 | 352,000 540,000 0 770,000 | 270,000 | 270,000 ] 270,000
Transfer Out 7610-7629 0 0 0 0 0 0 0
Teeter Fund
TOTAL, OTHER SOURCES 352,000 540,000 0] 770,000 ] 270,000 270,000 | 270,000
E Netincrease (Decrease)
in FUND BALANCE 19,204 | 472,195 | (107,030)| 703,581 92,732 | 123,176 | 175,000
J202 Budget Comparison 2007/08 | 2008/09 | 2009/10 | 2010/11 2011/12 | 2011/12 | 2012/13
Description Object Audited | Audited Audited Audited | Estimated | Unaudited | Adopted
Actuals Actuals Actuals Actuals Actuals Actuals Budget
F Fund Balance, Reserves
Beginning Balance
As of July 1 - Unaudited 633,291 652,495 | 1,124,690 | 1,017,660 | 1,145 321 | 1,721,240 | 1,844,416
Audit Adjustments 0 0 0 0 0 0 0
NET BEGINNING BALANCE 633,291 652,495 | 1,124,690 [ 1,017,660 | 1,145,321 | 1,721,240 | 1,844,416
Fund Increase (Decrease) 19,204 | 472,195 | (107,030)| 703,581 92,732 123,176 | 175,000
Prepaid Expenditures
Restricted Program Balance 1,719,437 11,894,437 | 1,894,437 | 1,894,437
ENDING BALANCE 652,495 | 1,124,690 | 1,017,660 | 1,721,240 |1,238,053 | 1,844,416 |2,019,416

Unaudited Actuals 2011/12 - Other Funds




