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Administrative Agenda

 5 Year Facilities Plan

(1) Determine Minimum Conditions

(2) Grade Structure

(3) Purpose - Academic Programs

(4) Utilization Rate

(5) Facilities Financing Plan

● 8% Capital Bond Resolution

● Website and App Update

● Irmo High Construction & Chapin High Stadium

○ Timeline

○ Financing

● Internal Auditor

● General Fund Budget

● YouthZone

● Salary Study

● Social Emotional Learning (SEL)

District Wide Program

● 30-Minute Teacher Planning

● District Wide Grading Practice



The Horizon and the Road Ahead for School District Five

Growth Opportunities for District 5 

Create a five-year master facilities plan that provides equity and access for all students in our district.

SECTION 59-19-90. General powers and duties of school trustees.

The board of trustees shall also: (1) Provide schoolhouses. Provide suitable schoolhouses in its district and make 

them comfortable, paying due regard to any schoolhouse already built or site procured, as well as to all other 

circumstances proper to be considered so as best to promote the educational interest of the districts.

Goal: 
To create a prioritized list of capital projects for School District Five of Lexington and 
Richland Counties. These capital projects will be funded and completed within five (5) 
years after the plan is approved by the Board of Trustees.



Facilities Need Assessment 
Key Questions 

● Define Minimum Conditions 
○ What is the minimum condition we expect for all facilities? 

● Grade Structure 
○ How will District Five be organized? 
○ What is the rezoning/redistricting plan for the schools?
○ What is the enrollment analysis and projection for each school?

● Purpose - Academic Programs
○ What are the priorities of the instructional program for each school?

● Utilization Rate (# of students/core capacity)
○ What is the desired enrollment of District Five elementary, middle and high schools?
○ What is the desired utilization rate for each level of the grade structure?



Key Definitions

Condition of Building - Excellent, Good, Fair, and Poor - 2019 District-Wide Facilities Need Assessment M.B. Kahn 
Construction Company.

Core Capacity - Includes the use of areas such as media centers, cafeterias, multi-purpose areas, and PE/gymnasiums for 
student use. Often designed larger than intended to accommodate growth in enrollment.  For example:  A school may 
have a current enrollment of (800) students but is designed for an enrollment of (1200) students.

Program Capacity- includes the use of regular classroom space intended for instructional purposes.  This does not include 
areas such as computer labs or special education areas, as these areas are not counted in the program capacity.

Average Daily Attendance - The attendance rate of the enrolled students over the course of a year.

Average Daily Membership - The number of funded students on campus multiplied by weighted pupil unit divided by the 
number of days (used for funding on 135th day report).

Enrollment/Headcount - The number of (funded or unfunded) students.

Report Dates - 10th, 45th*, 90th 135th*, 180th attendance reports.

The *45th determines any adjustments you make in the current year; the *135th determines the budget for next year



Key Definitions

Gross Square Footage - Total heating and cooling space in a school building.

DFES - 1953 PWES - 2021



Facilities Need Assessment 
Define Minimum Conditions 

Excellent 4 
Good 10
Fair 6
Poor 4
Total 24 

2019 Facility Rating Chart
M.B. Kahn Construction Co., Inc.  



Facilities Need Assessment 
Define Minimum Conditions 

EXAMPLE:  BALLENTINE ELEMENTARY SCHOOL

BASIC DATA Conditioned Area  (SQUARE FOOTAGE)

Roof (SQUARE FOOTAGE)

Grades Served

INFRASTRUCTURE Rating

Architecture

Site and Building Envelope

Structural

Mechanical

Electrical

Plumbing

BUILDING CODE / SECURITY Building / Fire Code Compliance

Passive and Active Security



EXAMPLE:  BALLENTINE ELEMENTARY SCHOOL - CONTINUED

HEALTH & WELL-BEING Material Life Expectancy

Environment Quality

Accessibility

Acoustics / Lighting

COMBINED SCORES Overall Grade

Facilities Need Assessment 
Define Minimum Conditions 



CHS

CMS
  

CIS

CES        

LMES      PWES

DFHS

DFMS

BES    DFES

HECES          OPES

RSES

IHS

IMS

HWES IES 

LES NRES

SOES

CRIS

District-Wide Programs
SHHS       Academy for Success                        Adult Education 

The Center for Advanced Technical Studies                        Flexible Innovative Virtual Education (FIVE)
 

Facilities Need Assessment - Current Grade Structure 



Facilities Need Assessment 
Proposed Grade Structure 

Level Instructional Program

District-Wide Academy for Success, Adult Education, 
Center for Advanced Technical Studies, 
Flexible Innovative Virtual Education (F.I.V.E)

High 9th - 12th Grades

Middle 6th - 8th Grades

Elementary K - 5th Grades 

Early Childhood 3K and 4K Programs



2018 TO PRESENT ZONING PLAN









Proposed Grade Structure & Redistricting
DRAFT #1



Proposed Grade Structure & Redistricting
DRAFT #2 





              5 Year Instructional Priority  

● Purpose - Academic Programs
○ What are the instructional programs priorities for each school?



School Occupancy Threshold 

Boys 
Restroom

Girls 
Restroom

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LAB

LAB

Boys 
Restroom

Girls 
Restroom

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

80% 
School 

Occupancy 
Rate

100% 
School 

Occupancy 
Rate

Target = 80% Learning to Know (Lecture)  &  20% Learning to Do (Lab)



School Occupancy Threshold 

Boys 
Restroom

Girls 
Restroom

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LECTURE

LAB

LAB

Boys 
Restroom

Girls 
Restroom

LECTURE

90% 
School 

Occupancy 
Rate

School Occupancy Rate Clarification - 
It is misleading to divide the total number of students by number of classrooms to determine school 
occupancy. Not all students are the same. Students receive state “weights” based on documented and 
federally protected needs. 

For example, one lecture classroom could hold no more than 12 ED Students or 18 Title I Kindergarten 
students based on the services the school is obligated to provide. This would result in a loss of lab without 
increasing student enrollment. 

Target = 80% Learning to Know (Lecture)  &  20% Learning to Do (Lab)



Desired Enrollment &
Utilization Rate

Level Instructional Program Desired Student Enrollment Desired Utilization Rate

District-Wide Academy for Success, Adult Education, Center 
for Advanced Technical Studies, Flexible 
Innovative Virtual Education (F.I.V.E)

?

High 9th - 12th Grades ? 80-85%

Middle 6th - 8th Grades ? 80-85%

Elementary K - 5th Grades ? 80-85%

Early 
Childhood

3K and 4K Programs ?



                 Create a Five-Year Master Facilities Plan that provides
                         equity and access for all students in our district.

Community Analysis 
+ 

Facilities Need Assessment 
+ 

Enrollment  Projections 
+ 

Instructional Plan Review 
= 

Facilities Master Plan

Guiding Principles for Developing the Five-Year Facility Master Plan



Create a five-year master facilities plan that provides equity and
      access for all students in our district.

FALL 2022

FALL 2023

FALL 2024

Spring 2023

Spring 2024

          Spring 2025

CHS Exceeds 
Building Capacity

August 15th
Bond Question
Due to Election 

Commission

$15 million
Bond Resolution

Solicitian for 
Master Facilities 

Plan



Fall 2023 Bond Referendum - No Tax Increase

● $180,000,000 Referendum
○ Issued in 3 installments 

of $60M each
● Debt Service millage stays 

at 69.5 mils



Fall 2023 Bond Referendum - 10 mil Increase

● $280,000,000 Referendum
○ Issued in 2 installments 

of $90M and 1 
installment of $100M

● Debt Service millage 
increases to 79.5 mils in 
2025
○ $150,000 assessed 

value = $60 increase per 
year



Fall 2024 Bond Referendum - No Tax Increase

● $194,000,000 Referendum
○ Issued in 2 installments 

of $60M each and 1 
installment of $74M

● Debt Service millage stays 
at 69.5 mils



Fall 2024 Bond Referendum - 10 mil Increase

● $282,000,000 Referendum
○ Issued in 2 installments 

of $90M and 1 
installment of $102M

● Debt Service millage 
increases to 79.5 mils in 
2026
○ $150,000 assessed 

value = $60 increase per 
year
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