Goal Area: Select One
___School Climate
____Teacher Admin Quality
_X Student Achievement
___ District Priority
_____Other: specify

Irmo High School

International School for the Arts

Performance Goal: By 2020-2021, Irmo High School’s average SAT score will improve by 25 points and

the ACT composite will improve by 2.0 points.

Interim Performance Goal: By 2016-2017, Irmo High School’s average composite SAT score will

increase by 5 points per year and the ACT by .5 points per year.

Data Sources: SAT score reports (note: due to changes in the SAT and ACT the overall measure and
performance goal may require revision in future years)

Overall Measure 1
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Strategy #1

We will continue to promote enrollment in college readiness test (SAT/ACT) preparatory courses

offered at the school level.

Action Plan

Action Step Timeline People Estimated Funding Indicators of

(List the processes to fully | Start/End | Responsible Cost Source Implementation

implement the strategy. Dates

Include professional

development, scientifically

based research,

innovation

initiatives etc.)

Increase awareness of test 2016-2021 Teachers -0- n/a Course

preparation course enrollment
School reports

Counselors

Administrator
S




Provide opportunities for
students and parents to be
more informed of online
preparatory resources such
as the College Board.org and
Khan Academy

2016-2021

Teachers

School
Counselors

Digital
Integration
Specialist

Teacher
Technology
Leaders

Administrator
S

n/a

Parent
Newsletters

Agenda from
parent nights

Strategy #2

We will embed SAT and ACT preparation into all English Language Arts and mathematics courses.

Action Plan

Action Step Timeline People Estimated Funding Indicators of
(List the processes to fully | Start/End | Responsible Cost Source Implementation
implement the strategy. Dates

Include professional

development, scientifically

based research,

innovation

initiatives etc.)

Teachers will include 2016-17 ELA and Math -0- n/a Classroom
SAT/ACT questions as bell teachers Mosaic
ringer activities

Math and ELA teachers will 2016-17 ELA and Math -0- n/a Unit plans to
include lessons to focus on teachers be submitted
SAT/ACT skills to API

Strategy #3

We will offer on campus, teacher- led, SAT/ACT preparation mini -classes four (4) times per school

year.

Action Plan

Action Step

(List the processes to
fully implement the
strategy. Include
professional
development,
scientifically

based research,
innovation

initiatives etc.)

Timeline
Start/End
Dates

People
Responsible

Estimated
Cost

Funding
Source

Indicators of
Implementation

Utilize SAT Team coaches to
offer preparatory sessions
during the school day and
after school

2016-2021

SAT Team
Coaches

n/a

Monitoring
enrollment in
sign ups




Assistant
Principal for
Instruction




