Irmo High School
International School for the Arts

Goal Area: Select One
___School Climate
____Teacher Admin Quality
_X__ Student Achievement

___ District Priority
Other: specify

Performance Goal: Graduation rates at IHS will improve by 5%.

Interim Performance Goal: Graduation rates will improve by 1% per year during the plan as reported
by the SC Department of Education..

Data Sources: High school graduation rates, school report card, high school transcripts

Overall Measure 1 Published high school graduation rate

Average 2016/17 2017/18 2018/19 2019/20 2020/21
Baseline
87% (2014-15) | 88% 89% 90% 91% 92%

Strategy #1
Implement Graduation Rate Improvement Plan which will focus on identifying and intervening with
seniors at risk of not graduating.

Action Plan
Action Step Timeline People Estimated Funding Indicators of
(List the processes to fully Start/End Responsible Cost Source Implementation
implement the strategy. Dates
Include professional
development, scientifically
based research, innovation
initiatives etc.)
Weekly Graduation Rate ongoing Assistant -0- n/a Weekly
Improvement Plan team Principals, meeting notes
meetings with at risk seniors guidance shared with
director, principal
social worker,
attendance,
registrar




Review list of non attending ongoing Registrar -0- n/a Non-attending

students to locate and place list

in other educational settings

Use Power School to identify | Annually API -0- n/a Failure lists

students at risk of not in

graduating due to attendance | Septembe

or other academic measures rand
monthly
thereafter

Strategy #2

Appropriate intervention with students who are credit deficient.

Action Plan

Action Step Timeline People Estimated Funding Indicators of

(List the processes to fully Start/End Responsible Cost Source Implementation

implement the strategy. Dates

Include professional

development, scientifically

based research, innovation

initiatives etc.)

Credit recovery End of APl and -0- n/a Enrollment in
each guidance credit recovery
semester (APEX)

Individual Graduation Plan Annual Guidance -0- n/a Number of

conferences counselors IGP’s

completed

Use summer school to Annual AP’s, guidance | -0- n/a Summer

remediate students who are counselors school

credit deficient before senior completion

year




