
HOMER COMMUNITY SCHOOL DISTRICT BOARD OF EDUCATION 

SPECIAL MEETING (BOARD RETREAT) OF NOVEMBER 30, 2021, 

 HIGH SCHOOL MEDIA CENTER 

AGENDA 

 

 

6:00p.m.    SPECIAL MEETING 

       Call to Order – Pledge of Allegiance – Roll Call 

                Request to Approve Agenda as Presented or with Additions/Changes 

       Public Voice (Limited to five minutes for each participant) 

                 

      Board Retreat – Pat Kreger will present 

      

    

      DISCUSSION ITEMS 

• Review school board and superintendent roles. 

• Explore standards of superintendent performance as defined in evaluation system.  

• Ascertain status of current district-wide goal. 

• Identify superintendent performance expectations 

 

     

      ADJOURNMENT 

      The next regular school board meeting will be held on Monday, December 13, 202 in the  

       Media Center. 


