This meeting is a meeting of the board of education in public for the purpose of conducting the school district’s business and is not to
be considered a public community meeting. There is a time for public participation during the meeting as indicated on the agenda.

6:00 p.m

HOMER COMMUNITY SCHOOL DISTRICT BOARD OF EDUCATION
REGULAR MEETING OF JANUARY 18, 2021 VIA GOGGLE MEETS
AGENDA

REGULAR MEETING
Call to Order — Pledge of Allegiance — Roll Call
Oath of Office
20/21 - #28 Election of Temporary Chairperson
Student Recognition
Request to Approve Agenda as Presented or with Additions/Changes
Administrative Reports
Public Voice (Limited to five minutes for each participant)
Communications
Committee Reports
e Athletic Committee — Met January 5%
e Finance Committee — Met January 12
e Personnel Committee -- Met January 7" and 8"
e Next Scheduled Finance Meeting -- February 9" @ 7:30 a.m.

BOARD ORGINIZATIONAL
Election of Officers for 2021
Designation of Depositories
Designation of Signors
Designation of Recording Secretary/Election Supervisor
Designation of Executive Treasurer/Electronic Transfer Officer
Designation of Attorney
Designation of Auditor
Designation of Copyright Enforcement Officer
Appointment of Committees
Calhoun Area School Board Member Association (representative and alternate)
Finance/Building & Grounds
Policy/Legislative
Personnel
Curriculum/Technology
Athletic
Michigan Association of School Boards (voting delegate and alternate)
Appointment of Committee Appointees
Designation of Regular Board Meetings and Times

CONSENT AGENDA
o Approval of minutes and corrections for the December 21, 2020 regular meeting
o Acceptance of financial reports, committee reports and committee minutes
e Employment
o Hire —Jolynn Winchell, MS Girls Basketball
o Hire - Amber Globensky, K/1 Long Term Substitute
o Hire — Hannah Erbskorn, MS Social Studies Long Term Substitute
o Hire — Samantha Tracey, HS Algebra Long Term Substitute




DISCUSSION ITEMS
e ECOL Plan

ACTION ITEMS
e 20/21# 29 ECOL Plan

SUPERINTENDENT’S REPORT
MLK Day, January 18, No School Students, Professional Development (8:00-3:00)

Spring Count Day is February 10
Mid-Winder Break, February 12 — No School Students, Professional Development (8:00-3:00)

President’s Day, February 15 — No School Staff/Students
Student Count -1015

moow>

ADJOURNMENT
The next school board meeting will be held on Monday, February 15, 2021 at 6:00 p.m. in the HS Media

Center




