SWEENY ISD SAFETY AND SECURITY
Committee Meeting
August 10, 2023

MINUTES
The members of the Sweeny ISD Safety and Security committee met for a regular meeting Thursday,
August 10, 2023 @ 5:00 p.m. at Sweeny ISD Administration Building, 1310 N Elm, Sweeny, Texas

PRESENT:

Mr. Daniel Fuller, Superintendent Sweeny ISD
Mrs. Amye Kibodeaux, Secretary Sweeny ISD
Chief Ulysses Velez, Chief of Police SISD

Mrs. Nicole Larson, Sweeny ISD PIO

Pastor BJ McCurdy, New Shores

Chief Paul Kibodeaux, Lake Jackson PD

Mrs. Tena Azbell, Sweeny ISD

Ms. Madison Polston, BCSO PIO

Mr. Michael Heinroth. Sweeny ISD

Mrs. Kayla Garcia, Sweeny ISD

Mrs. Paulette Erikson, Sweeny ISD

Capt. Donald R. Patterson, BCSO

Mr. Markus Trower, Brazoria County Emergency Management
Mrs. Cristy McGaughey, Sweeny ISD

NOT PRESENT:

Chief Brad Caudle, Sweeny Police Dept

Mr. Dusty Hopkins, Vice President

Mrs. Donna Bohlar-Schroeder, Board President
Mr. Jeremy Way, SETRAC

Mr. Bryan Douget, Board Vice President

OTHERS PRESENT:
None

CALLTO ORDER
The meeting was called to order at 5:03 p.m. by Mr. Fuller, and a quorum was established.

INVOCATION
Pastor McCurdy

PLEDGES OF ALLEGIANCE
Chief Velez

*Mr. Fuller noticed that Pastor Ken Hysten and Mrs. Korinne Gillium are no longer on the committee as
they moved from Sweeny and/or the District. Nicole Larson was added to the Committee as PIO.



APPROVAL OF MINUTES FROM FEBRUARY 2, 2023 SAFETY AND SECURITY MEETINGMOTION was made by
Mr. McCurdy, seconded by Mrs. Azbell to approve the minutes from the February 2, 2023 Safety and
Security Meeting. All voted aye (11, 0) Motion carried.

SAFETY AND SECURITY MEAUSURE REVIEW — Chief Velez
e Current Status
o Improvements are underway. We do look to be on track. Will have ongoing training for
staff.
e Discuss Additional Measures/Strategies
o Additional cameras
e Security Film
o Additional tint on windows
e K9 Memorandum of Understanding (MOU) with Sweeny PD

*Capt. Patterson arrived at 5:09 p.m.

CAMPUS MAPS — Chief Velez
e CRG provided a new proposal for campus maps to be shared for collaborative responses (quote
presented to members). Received grant money for the maps

*Mrs. Erikson arrived at 5:12 p.m.
*Ms. Polston arrived at 5:15 p.m.

MISCELLANEOUS

o  We will have all types of drills - Chief Velez

e Chief Kibodeaux advised that Lake Jackson PD, as a supporting agency offers breach training, skill
drills for responding, weapon proficiency in active shooter situation. No cost for the course or
instruction.

e Mrs. Azbell asked about key fobs for other agencies. We have rock boxes with keys at all
campuses for emergency responders to access. Need a set of master keys for reunification box.
Fobs will not work if the District is locked down.

e Mrs. McGaughey asked if she should be able to see the dates of drills in the Raptor app. Chief
Velez said there are announced and unannounced drills in the Raptor app. He will make sure that
the unannounced are not showing up for staff on the Raptor app.

e Mr. Fuller advised that we need to set meeting dates for Fall, Spring and Summer 2024. Mrs.
Kibodeaux will find dates and send out calendar invites for all.

e (Capt. Patterson said they are up on their game as well.

e Capt. Patterson introduced Ms. Polston- Brazoria County Sheriff’s Dept P1O. She will be attending
meetings.

ADJOURNMENT
MOTION made by Chief Velez, seconded by Mrs. Kibodeaux to adjourn the meeting at 5:32 p.m. All voted
aye (14, 0) and meeting was adjourned.

Meeting adjourned at 5:32 p.m.

Amye Kibodeaux, Secretary



