This meeting is a meeting of the board of education in public for the purpose of conducting the school district’s
business and is not to be considered a public community meeting. There is a time for public participation during
the meeting as indicated on the agenda.

HOMER COMMUNITY SCHOOL DISTRICT BOARD OF EDUCATION
REGULAR MEETING OF MARCH 16, 2020 HS MEDIA CENTER
AGENDA

6:00 p.m.

REGULAR MEETING

Call to Order — Pledge of Allegiance - Roll Call

Student Recognition

Request to Approve Agenda as Presented or with Additions/Changes

C.A.R.E. - Middle School Improvement Team

Public Voice (Limited to five minutes for each participant)

Communications

Committee Reports ~ Report: Finance/Building and Grounds (March 10)

Scheduled: Finance/Building and Grounds - April 14, 2020 at 7:30 a.m.

Curriculum & Technology - April 22, 2020 at 5:30 p.m.
Athletics Board Committee - April 22, 2020 at 6:30 a.m.

CONSENT AGENDA
» Approval of minutes and corrections for the February 17, 2020 regular meeting
e Acceptance of financial reports
e Approval of total district payments for February 2020 in the amount of $1,257,641.96
* Employment
e Resignation: Nate Huff — Substitute Bus Driver

DISCUSSION ITEMS
e  Bus Purchase (2019-2020 Budget)
Technology Infrastructure Bids (2020-2021 Budget)
CISD Budget
HEA — Donation of Sick Days
Operating Mileage
Professional Development Advisory Committee

ACTION ITEMS

19/20 - #24 Field Trip Approval - HS Band- Washington DC
19/20 - #25 Bus Purchase (2019-2020 Budget)

19/20 - #26 Technology Infrastructure Bid (2020-2021 Budget)
19/20 - #27 HEA Donation of Sick Days

19/20 - #28 Professional Development Advisory Committee




SUPERINTENDENTS REPORT

Big Brothers Big Sisters Parent Night, March 23 at 6:00 p.m. (Cafeteria)

National Honor Society Induction Ceremony, March 23 at 7:00 p.m. (HS Media Center)
Kindergarten Registration, March 24

Freshman Orientation, March 25 at 6:00 p.m. (Cafeteria)

Mirror Image, March 26, 27 and 28 at 7:00 p.m. and March 29 at 2:00 p.m. (MS Gym)
Teamwork Tuesday!!! March 31 at 7:15 a.m. (Cafeteria)

State Jazz Festival, April 1 (Grand Rapids)

Half Day- Friday, April 3 (Students dismissed at 11:00)

Spring Break (April 6-10)

Jazz Festival, April 12 at Alma College

School Resumes (April 13)

CASBMA Annual Awards Dinner/Meeting, April 29 6:00 p.m. (Cafeteria)

Student Count

Superintendent Evaluation - June

ZZHRECDoEEY oW

CLOSED SESSION — Negotiations

ADJOURNMENT
The next regular school board meeting will be held on Monday, April 20, 2020 at 6 p.m. in the HS
media center.




