This meeting is a meeting of the board of education in public for the purpose of conducting the school district’s business and is not to
be considered a public community meeting. There is a time for public participation during the meeting as indicated on the agenda.

HOMER COMMUNITY SCHOOL DISTRICT BOARD OF EDUCATION
REGULAR MEETING OF APRIL 15, 2019 HS MEDIA CENTER
AGENDA

6:00 p.m. REGULAR MEETING
Call to Order — Pledge of Allegiance - Roll Call
Student Recognition
Request to Approve Agenda as Presented or with Additions/Changes

C.ARE High School Improvement Team

Administrative Reports

Public Voice (Limited to five minutes for each participant)
Communications

Committee: Report:  April Finance & Building Ground- Cancelled

Scheduled:  Finance & Building Ground May 14, 2019 at 7:30 a.m.

CONSENT AGENDA
o Approval of minutes and corrections for the March 18, 2019 regular meeting
o Acceptance of financial reports
e Approval of total district payments for March 2019 in the amount of $883,583.63
e Employment
0 Resignation — Tara Bayliss, Middle School Academic Paraprofessional
0 Resignation—Paige Cornstubble, Middle School Academic Paraprofessional

DISCUSSION ITEMS
NEOLA Spring Update/Audit

ACTION ITEMS

18/19- #18 CISD 2019-2020 Budget

18-19- #19 Field Trip Request: Annual Band Trip
18/19- #20 Field Trip Request: Cedar Point
18/19- #21 Acceptance of Grant: GAP

SUPERINTENDENT’S REPORT

FFA Spring Banquet, April 18 at 6:30 (Media Center)

Good Friday, April 19 (staff/students dismissed at 11:00)

MS State Band Festival, April 24 at 9:40 a.m. (Otsego HS)

CASBMA Annual Awards Dinner/Meeting, April 24 at 6:00 p.m. (CACC)

HS State Band Festival, April 25 at 4:35 p.m. (Ann Arbor Skyline HS)

Summer Clothing Grab & Go, April 26 from 3:00-5:30 and April 27 from 9:00-11:00
Club 19, April 27 at 7:30 (MS Gym)

HACF Scholarship Reception, April 28 at 3:00 (Homer Community House)
Elementary School Carnival, May 3 from 5:00 - 9:00 (Elementary Gym/Cafeteria)
Junior-Senior Prom/Mystery Trip, May 4 at 8:00 p.m. (Homer Community House)
CHAMP Club Daddy Daughter Dance, May 4 from 6:00-8:00 (HS Gym)
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Teacher Appreciation Breakfast, May 9 at 7:00 (Commons)

ALL IN Community Breakfast, May 10 at 7:30 (Homer VFW)
HS Band Trip (New York), May 10-May 12

Alumni Association Afternoon Social, May 11 at 1:00 (Cafeteria)
HS Awards Night, May 16 at 7:00 (HS Gym)

Spring Band Concerts, May 19 MS at 2:00, HS at 5:00 (MS Gym)
Spring Choir Concerts, May 19 at 3:30 (Presbyterian Church)
Student Count

Superintendent Evaluation - June
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ADJOURNMENT
The next regular school board meeting will be held on Monday, May 20, 2019 at 6 p.m. in the

HS Media Center.




