This meeting is a meeting of the Board of Education in public for the purpose of
conducting the school district’s business and is not to be considered a public community

meeting. There is a time for public participation during the meeting as indicated on the
agenda.

HOMER COMMUNITY SCHOOL DISTRICT
BOARD WORKSHOP
MARCH 19, 2018 AT 6:00 P.M., HS MEDIA CENTER

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Review and Approval of Agenda

5. Public Voice Related to Agenda Items

6. Financial Items
a. 2017-18 Budget Update
b. 2018-19 Budget Projections
c. February Financial Reports

7. Administrative Reports

8. Discussion Items
a. 2018-19 Bus Purchase — Board action item in March
b. Educational Planning Guide — Board action item in March
c. CISD 2018-19 Budget — Board action item in April

d. Future meeting material delivery method

9. Adjournment



