This meeting is a meeting of the board of education in public for the purpose of conducting the school district’s business and is not
to be considered a public community meeting. There is a time for public participation during the meeting as indicated on the agenda.

6:00 p.m.  Board Workshop
6:50 p.m.  Board of Education Yearbook Picture

HOMER COMMUNITY SCHOOL DISTRICT BOARD OF EDUCATION
REGULAR MEETING OF MARCH 19, 2018 HS MEDIA CENTER
AGENDA

7:00 p.m. REGULAR MEETING
Call to Order — Pledge of Allegiance - Roll Call
Student Recognition
Request to Approve Agenda as Presented or with Additions/Changes
C.ARE Middle School Improvement Team
Public Voice (Limited to five minutes for each participant)
Communications

CONSENT AGENDA
o Approval of minutes and corrections for the February 19, 2018 regular meeting
o Acceptance of financial reports
o Approval of total district payments for February 2018 in the amount of $ 1,251,459.34
e Employment
- Hire - Dawn Masternak, Special Education One On One Aide
- Resignation — Emily Abbs, Volleyball Coach

DISCUSSION ITEMS

ACTION ITEMS
17/18 - #19 Bus Purchase
17/18 - #20 Educational Planning Guide

SUPERINTENDENT’S REPORT

A. Parent/Teacher Conferences March 20 & 22, 3 - 7 p.m., Student dismissal at 1 p.m.

B. Community Forums March 20, 4 -5:30 p.m. and 6 -7:30 p.m. HS Media Center

C. C.U.On The Dress Express March 22, 1 p.m. Bus departing Superintendent’s Parking Lot

D. School musical I AM A STAR will be held on March 22 at 7 p.m., March 23 & 24 at 8 p.m., and
Sunday March 25 at 2 p.m. in the MS Gym.

E. Professional Development March 23, 12-2 p.m., Student dismissal 11 a.m.

F. Winter Sports Banquet March 25, 4:30 p.m. — 6:30 p.m., Cafeteria / Commons

G. National Honor Society Induction Ceremony March 26, 7:30 — 9:00 p.m., HS Media Center

H. Kindergarten Registration on March 27

I. Jazz Festival on March 28 at Kentwood High School, 10 a.m. MS, 12 p.m. HS

J.  Good Friday March 30, NO SCHOOL Students/Staff

K. Spring Break April 2 -8

L. School Resumes April 9

M. CASBMA annual awards dinner meeting at Harper Creek Community Schools on April 25 at 6 p.m.

N. Student Count & Schools of Choice Summary

O. Superintendent Evaluation — May



CLOSED SESSION
Negotiations Update

ADJOURNMENT
The next regular school board meeting will be held on Mon., April 16, 2018 at 7 p.m. in the HS media center.




