This meeting is a meeting of the board of education in public for the purpose of conducting the school district’s business and is not to
be considered a public community meeting. There is a time for public participation during the meeting as indicated on the agenda.
6:45p.m.  Staff and Student Recognition
6:55 p.m.  Board of Education Yearbook Picture
HOMER COMMUNITY SCHOOL DISTRICT BOARD OF EDUCATION
REGULAR MEETING OF MARCH 20, 2017, HS MEDIA CENTER
AGENDA

7:00 p.m. REGULAR MEETING

Call to Order — Pledge of Allegiance - Roll Call

Request to Approve Agenda as Presented or with Additions/Changes

C.ARE School Improvement Update - HS SIP Team
Administrative Reports

Public Voice (Limited to five minutes for each participant)
Communications

Committee Reports  Report: Fin./Bldg. & Grds. and Certified Staff

Scheduled:  Athletics - March 22 at 5:00 p.m.
Fin./Bldg. & Grds — April 12 at 7:30 a.m.
Curriculum/Technology — April 13 at 5:30 p.m.
Policy - April 17 at 5:00 p.m.
CONSENT AGENDA
e Approval of minutes and corrections for the February 20, 2017 regular meeting
e Acceptance of financial reports, committee reports and committee minutes
e Approval of total district payments for February 2017 in the amount of $870,251.13
e Employment
- Hire - Brett Vernon, JV Baseball Coach
- Resignation - Brandi Avery, Food Service Aide
- Resignation - Katrina Miniear - Lunchroom Monitor
DISCUSSION ITEMS

ACTION ITEMS
16/17 - #36 Homer Early Middle College
16/17 - #37 2017-18 Educational Planning Guide
16/17 - #38 HS Alternative Education Track
16/17 - #39 Bus Purchase
16/17 - #40 Sick Bank for HEA Member
SUPERINTENDENT’S REPORT
A. Kindergarten registration on March 21 & 22
B. State Jazz Festival on March 28 at Mt. Pleasant and Alma College Jazz Festival on March 24 with
time TBD
C. School musical Donovan’s Daughters will be held on March 23 at 7 p.m., March 24 & 25 at 8 p.m.
and March 26 at 2 p.m. in the MS gym
Parent/teacher conferences on March 28 and March 30 at 3 — 7 p.m. Students dismissed at 1 p.m.
Board of education workshop on March 30 at 7 p.m. at Cascarelli’s in the Granger Room
Students dismissed at 11 a.m. on March 31
Spring break on April 3 through April 7
Students dismissed at 11 a.m. on Good Friday April 14.
CASBMA annual awards dinner meeting at Union City Schools on April 26 at 6 p.m.
Board member volunteers to hand out diplomas at graduation on June 4 at 2 p.m.
K Food Service Meal Charging Policy update
L. Student count and schools of choice summary
CLOSED SESSION
Superintendent Evaluation
Negotiations Update
ADJOURNMENT
The next regular school board meeting will be held on Mon., April 17, 2017 at 7 p.m. in the HS media center.
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