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Following a motion by Mrs. Memmi and a second by Ms. Drew the board agenda
for this evening's meeting was approved.

Vote Results

Robert Bennett, Donna Cronin, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael
Rizzo, Ericka Schmidt, Kathy Sicher, Terry Singer

Yea: 9

Nay: O
Abstain: 0
Not Cast: O

2. INFORMATIONAL AND PROPOSALS

2.a. President Communications
Minutes

Mr. Singer announced the Board met in Executive Session prior to tonight's
meeting to discuss the following:

e Informational Items
The board also met on Wednesday, September 20th to discuss:

e a work session on financial matters; specifically, an investment opportunity
to earn interest proceeds to use towards new capital projects

2.b. Recognition of Citizens (Agenda Items)

This is an opportunity for residents and taxpayers to address the
Board on matters related to the agenda. Citizens wishing to speak, if in
person, should complete and turn in a registration form to the Board
Secretary, Mrs. Agee. Registration forms can be found on the sign-in
table adjacent to the board room entrance. When your name is
announced, come to the microphone. If online, you must have
registered individually with your full name, and address, to be
recognized. Raise your virtual hand for recognition. Once recognized
or un-muted, it is only necessary that you identify yourself by
providing your full name.

This is a reminder that public comment is not a forum for personal
attacks, antagonistic behavior, or harassment. Please be advised that
you are accountable for any legal ramifications and liability that
results from statements that misrepresent the truth, defame
individuals, or disclose personal information that is not of public
concern.

To provide other residents with an opportunity to speak, each speaker
during the public comment portion is limited to five (5) minutes of
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o exercise of reviewing photos of schools to identify anything within
the image that resonated for them, liked, or disliked

o afterwards each group debriefed and discussed what they identified,
and why

o insightful discussions came from the students of what caused them
stress, crowded spaces, noises when quiet was needed, comments of
things they liked and recognition of the need for adult supervision

o teachers had discussions about wanting consistency of space while
recognizing that what is appropriate for K is not necessarily
appropriate for grades 4 and 5 and vice versa

o insights will be brought next time by Crabtree/Rohrbaugh
Architects

o first community engagement event will be Thursday, October 26 at
6:00 p.m.

» presentation by Crabtree/Rohrbaugh Architects in the
elementary MPR based on the “WHY” of the need for the
project and the buildings end of life

= followed by question and answer session

* then small group tours of the 2-5 building

* link to register for event will be posted on the website

= advertising in the newspaper for community to participate

4. CONSENT AGENDA ITEMS

The consent agenda contains routinely adopted items and items that
normally do not require public deliberations on the part of the Board. A
Board Member may pull items which will then be discussed and voted on
separately.

Minutes

Following a motion by Dr. Koch and a second by Ms. Drew, the Consent Agenda
items were approved.

Vote Results

Robert Bennett, Donna Cronin, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael
Rizzo, Ericka Schmidt, Kathy Sicher, Terry Singer

Yea: 9

Nay: O
Abstain: 0
Not Cast: 0

4.a. Approval of Summary Board of Directors Meeting Minutes

4.b. Approval of Finance Report

1. The Administration recommends the approval of the
Treasurer's Report for the period of August 2023, is
summarized as follows:

General Fund Revenue $13,637,704
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5. NEW BUSINESS
5.a. Acceptance of Gift - Hershey High School Golf Booster Club

The Administration recommends accepting the follow gift:

Donated by: |Hershey High School Golf Booster Club
Item: Donation check to support the Golf Team
Value: $1620.87

Minutes

Following a motion by Mrs. Memmi and a second by Dr. Cronin, the gift of a
donation check from the Hershey High School Golf Booster Club was accepted.

Vote Results
Robert Bennett, Donna Cronin, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael
Rizzo, Ericka Schmidt, Kathy Sicher, Terry Singer

Yea: 9

Nay: 0
Abstain: 0
Not Cast: 0

5.b. General Obligation Bond Resolution

The Administration recommends the approval of the Resolution to
work with the District’s Financing Team to proceed with the issuance
of General Obligation Bonds for capital projects.

Minutes

Following a motion by Mrs. Memmi and a second by Mrs. Sicher, the General
Obligation Bond Resolution was approved.

Vote Results
Robert Bennett, Donna Cronin, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael
Rizzo, Ericka Schmidt, Kathy Sicher, Terry Singer

Yea: 9

Nay: 0
Abstain: 0
Not Cast: 0

5.c. Personnel - Resignations

The Administration recommends the approval of the following
resignations:

Classified:
Bautista De Los Santos, Joselin

Substitute Food Service Worker
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Dininni-Parker, Caitlin

Yearbook Business Manager - H.S. (1/3 LSC)
Reason: Personal

Effective: 09/13/2023 (retroactive)

Ferster, Aaron

Marching Band Rehearsal Staff - H.S. (1)
Reason: Personal

Effective: 09/19/2023 (retroactive)

Gergenti, Allison

Mentor (Year 1) for Zachary Weaver, School Counselor
Reason: Personal

Effective: 09/22/2023 (retroactive)

Martin, Robert

Assistant Coach-H.S.-Volleyball-Girls
Reason: Personal

Effective: 09/26/2023

Semple, Glenda

Head Coach-H.S.-Volleyball-Girls
Reason: Personal

Effective: 09/12/2023 (retroactive)

Minutes

Following a motion by Mrs. Memmi and a second by Dr. Koch, the Personnel
Resignations were approved.

Vote Results

Robert Bennett, Donna Cronin, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael
Rizzo, Ericka Schmidt, Kathy Sicher, Terry Singer

Yea: 9

Nay: O
Abstain: 0
Not Cast: O

5.d. Personnel - General

1. The Administration recommends the approval of the following
appointments and recognition of the following transfers:

Professional:
Byler, Christina*

ESL Teacher
High School
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2. The Administration recommends the approval of the following
request in accordance with Section 6.10 of the HEA Collective
Bargaining Agreement:

MacNicol, Megan*

Spanish Teacher

High School

Childrearing Leave

Effective: Approximately 02/20/2024 through the end of the 2023-24
school year

*This individual is currently an employee. Certifications are on file.

Minutes

Following a motion by Mrs. Sicher and a second by Mrs. Memmi, the Personnel -
General items were approved and transfers were recognized.

Vote Results

Robert Bennett, Donna Cronin, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael
Rizzo, Ericka Schmidt, Kathy Sicher, Terry Singer

Yea: 9

Nay: O

Abstain: 0

Not Cast: O

6. DELEGATE REPORTS
6.a. PSBA
Minutes

The PSBA report was attached to the agenda. Dr. Cronin shared that within the
report there are details and a link to register for the PSBA Advocacy Day.

7. SPECIAL REPORTS

7.a. Board Members' Report
Minutes

No board member had a report to share.

7.b. Superintendent's Report
Minutes
Dr. Winslow gave a report that included the following:

¢ the Cocoa Bean was won and DTSD keeps the trophy
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Virtual Attendance September 25, 2023

Lisa Balanda

Mark Balanda

Erik Barber

Joshua cysyk

Michelle Davies

Lauren Doliner

Katherine English

Kelly English

Scott Harman

Colby Hollinger

Missy Kunder

Ashley Mantheiy

Stewart McCarver

Andrea Mitchell

Kirsten Scheurich

Angie Shipper

Melissa Shultz

Drew Weidman
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fUHDVXUHUYfY 5HSRUW
August 25 , 2023

7KH $GPLQLVWUDWLRQ UHFRPPHQGYVY WKH DSSWRYDO RI W
period of August 2023, summarized as follows:

General Fund Revenues $ 13,637,704
General Fund Expenditures 5,730,298
Balance of Cash Plus Investments 26,262,594

(Includes Capital Reserve)

The Administration recommends the approval of the listed schedule of
investment transactions for the period of August 2023 for total interest earnings
of $52,527 comprised of the following:

General Fund $ 40,149
Capital Reserve 8,896
Granada Property 3,482

The average interest rate for August 2023 was 3.610%.

The Administration recommends the approval of the August 2023 expenditures
for the paid bills for all funds in the total amount of $961,273 excluding net
payroll.

The Administration recommends the approval of the unpaid September 2023
expenditures for the bills for the General Fund in the total amount of $654,453
excluding net payroll.



Approval of Finance Report for the period of August 2023.

7KH 7UHDV XUHU fh¢ peib8 & BWustRQ23 is summarized as follows:

General Fund Revenues $13,637,704
General Fund Expenditures 5,730,298
Balance of Cash Plus Investments 26,262,594

(Includes Capital Reserve)

The listed schedule of investment transactions for the period of August 2023 has
total interest earnings of $52,527 comprised of the following:

General Fund $40,149
Capital Reserve 8,896
Granada Property 3,482

The average interest rate for August 2023 was 3.610%.
The August 2023 expenditures for the paid bills for all funds total $961,273

excluding net payroll.

The unpaid September 2023 expenditures for the bills for the General Fund
totaling $654,453 excluding net payroll.



FUND | ACCOUNT ACCOUNT TITLE BUDGET PERIOD RECEIPTS | YEAR TO DATE REVENUE BALANCE
10- |R6111 CURRENT REAL ESTATE TAXES 40,603,597.00 11,253,888.59 15,121,183.18 25,482,413.8
10- |R6112 INTERIM RE TAXES 175,000.00 0.00 0.00 175,000.0¢
10- |R6113 PUBLIC UTILITY REALTY TAX 48,000.00 0.00 0.00 48,000.0(¢
10- |R6114 PYMT IN LIEU OF CURR TAXS 1,000,000.00 0.00 0.00 1,000,000.0
10- |R6143 CURR ACT511-LST TAX 160,000.00 26,850.99 39,250.99 120,749.0]
10- |R6151 CURR ACT511-EIT 5,700,000.00 0.00 0.00 5,700,000.0
10- |R6152 CUR ACT 511 OCC TAXES 1,950,000.00 543,901.00 543,901.0( 1,406,099.0
10- |R6153 CUR ACT511 REAL EST TR TX 1,000,000.00 63,349.95 63,349.95 936,650.04
10- |R6154 CURR ACT511-AMUSEMNT TAXS 1,400,000.00 241,661.28 241,661.28 1,158,338.7
10- |R6411 DELINQ REAL ESTATE TAXES 1,050,000.00 19,970.38 59,294.02 990,705.9¢
10- |R6442 DELINQ ACT511 OCC TX-FLAT 0.00 16,905.95 16,905.95 -16,905.95
10- |R6510 INT INVEST/INT-BEAR CK AC 550,000.00 40,149.42 69,608.37 480,391.63
10- |R6710 ADMISSIONS 155,000.00 0.00 0.00 155,000.0¢
10- |R6713 SPORT PASSES 0.00 200.00 200.00 -200.00
10- |R6714 SPORTS PHYSICALS 0.00 1,563.00 1,563.0( -1,563.0(
10- |6740.3 PARKING 0.00 9,730.0( 9,730.0( -9,730.0(
10- |6740.5 MS FIELD TRIPS 0.00 4,900.00 4,900.00 -4,900.0(
10- |R6832 FED IDEA REV FROM IU 425,000.00 0.00 0.00 425,000.0(
10- |R6910 RENTALS 65,000.00 2,865.88 2,865.84 62,134.17
10- |R6944 RECEIPT FROM OTH PA LEA'S 300,000.00 0.00 0.00 300,000.0(
10- |R6990 MISC REVENUE 175,000.00 39.40 73.80 174,926.2(
10- |R7111 BASIC ED FUNDING 4,807,746.00 697,282.00 697,282.00 4,110,464.0
10- |R7112 BASIC ED SOCIAL SECURITY 1,249,348.00 0.00 0.00 1,249,348.0
10- |R7271 SPEC ED FUNDING-SCH AGE 1,662,989.00 242,966.00 242,966.00 1,420,023.0
10- |R7311 PUPIL TRANS SUBSIDY 450,000.00 46,367.38 46,367.38 403,632.6:
10- |R7312 NONPUBLIC & CHART SUBSIDY 30,000.0( 0.00 0.00 30,000.0(¢
10- |R7320 RENTALS & SINKING FND PMT 148,300.00 0.00 0.00 148,300.0¢
10- |R7330 MEDICAL/DENTAL SERVICES 70,000.0(¢ 0.00 0.00 70,000.0(¢
10- |R7340 PROPERTY TAX RELIEF 850,227.00 425,113.00 425,113.0( 425,114.0(
10- |R7360 SAFE SCHOOLS 153,117.00 0.00 0.00 153,117.0¢
10- |R7505 READY TO LEARN BLOCK GR 225,559.00 0.00 0.00 225,559.0(
10- |R7820 STATE RETIRE CONTRIBUTION 5,552,657.00 0.00 0.00 5,552,657.0
10- |R8514 TITLE I, PART A 526,457.00 0.00 0.00 526,457.0(
10- |R8515 NCLB TITLE Il 80,232.0( 0.00 0.00 80,232.0(
10- |R8517 TITLE IV 48,141.00 0.00 0.00 48,141.0(
10- |R8741 CARES ACT - ESSER FUND 2,193,665.00 0.00 0.00 2,193,665.0
10- |R8810 ACCESS 200,000.00 0.00 0.00 200,000.0¢
10- |R9390 PERMANENT FUND TRANSFERS 1,848,155.00 0.00 0.00 1,848,155.0
10- |R9400 SALE OF FIXED ASSET 75,000.00 0.00 0.00 75,000.0(¢
10- |R9990 INSURANCE RECOVERIES 0.00 0.00 0.00 0.00
74,928,190.00 13,637,704.22 17,586,215.75 57,341,974.2
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HERSHEY HIGH SCHOOL
Activity Fund
August 1 - August 31, 2023

BEGINNING CURRENT CURRENT ENDING

ACCT NO.BALANCE INCOME EXPENSE BALANCE

Band Fund 0496.02 6,182.52 193.00 5,891.20 484.32
Brain Buster 0496.50 1,167.11 - - 1,167.11
Broadcaster 0496.05 1,715.86 - - 1,715.86
CARE Club 0496.12 602.29 - - 602.29
Chorus Fund 0496.09 15,918.32 15,918.32
Class of 2023 0496.18 5,699.38 - 5,699.38 -
Class of 2024 0496.19 3,881.00 5,699.38 - 9,580.38
Class of 2025 0496.21 1,190.00 - 1,190.00
Compassion for Animals 0496.101 773.08 - - 773.08
Environmental Club 0496.31 1,050.27 - - 1,050.27
FBLA 0496.77 2,875.66 - - 2,875.66
Four Diamonds 0496.35 955.26 807.96 - 1,763.22
French Club 0496.36 1,057.88 - - 1,057.88
Garden Club 0496.103 1,948.62 - - 1,948.62
Gay Straight Alliance 0496.29 518.58 - - 518.58
HackHershey 0496.118 3,509.64 - - 3,509.64
Helping People Period 0496.117 2,880.34 - - 2,880.34
Hershey Comm Youth Alliance 0496.98 274.03 - - 274.03
Hershey Powerlifting 0496.85 2,083.76 - - 2,083.76
HHS Productions 0496.44 2,753.75 - 1,249.88 1,503.87
HHS Prod. Spec. Student. Acct 0496.45 13,196.33 - - 13,196.33
Interest Acct 0496.46 440.74 427.72 - 868.46
Humanities Club 0496.110 2,195.30 - - 2,195.30
International Club 0496.47 1,880.91 - - 1,880.91
Key Club 0496.48 2,063.17 - - 2,063.17
Learning Commons Council 0496.49 1,897.19 - - 1,897.19
Learning Through Community Servic8496.63 301.23 - - 301.23
Math National Honor Society 0496.112 600.00 - - 600.00
Matthew 28:19 0496.79 20.32 - - 20.32
Memory Team 0496.97 635.66 - - 635.66
Natl. Honor Society 0496.51 12,409.96 - - 12,409.96
Nexus 0496.52 637.25 - - 637.25
Orchestra 0496.53 9,423.21 - 576.51 8,846.70
Play It Forward 0496.121 500.00 - - 500.00
Random Acts of Kindness 0496.113 52.09 - - 52.09
S.A.D.D. 0496.56 892.96 - - 892.96
School Store 0496.57 19,701.85  13,203.33 4,546.51 28,358.67
Science for All Club (Chem Med Clul§496.109 80.02 - - 80.02
Ski Club 0496.58 182.20 - - 182.20
Spanish Club 0496.60 1,854.03 - - 1,854.03
Spanish Honor Society 0496.108 1,354.92 - - 1,354.92
Speech and Debate 0496.100 81.03 - - 81.03
Student Council 0496.62 4,944.81 - - 4,944.81
Student Fall Play 0496.90 131.16 - - 131.16
TEDx Youth @Chocolate Ave 0496.119 - - - -
Trojan Buddies 0496.111 ..2,893.36 - - 5,893.36
Tri-M Music Honor Society 0496.24 Y7 972.54 - - 972.54




HERSHEY HIGH SCHOOL
Activity Fund
August 1 - August 31, 2023

BEGINNING CURRENT CURRENT ENDING
ACCT NO.BALANCE

EXPENSE BALANCE

UNICEF Club 0496.13 - - -

Wire Works 0496.88 17.41 - 17.41
Yearbook 0496.73 9,752.79 - 9,752.79
Young Democrats 0496.74 306.00 - 306.00
Young Republicans 0496.75 853.56 - 853.56
Youth and Government 0496.76 1,922.80 - 1,922.80
TOTALS 152,232.15 __20,331.39 _ 17,963.48 154,600.06
High School Checking 0101 152,232.15 154,600.06
High School Money Market 0106 - -

Certificate of Deposit 0107 - -

TOTAL 152,232.15 __20,331.39 _ 17,963.48 154,600.06

Page 2 of 2




Band

Drama Club
FBLA

Gold

Mini Thon
Student Council
Star Program
Yearbook
Musical Club

TOTALS
Middle School Checking

TOTAL

HERSHEY MIDDLE SCHOOL

Board Report Activity Fund

July 31, 2023

BEGINNING CURRENT CURRENT ENDING

ACCT NO. BALANCE INCOME EXPENSE BALANCE
0496.02 2,407.98 0.00 125.00 2,282.98
0496.28 5,772.24 0.00 0.00 5,772.24
0496.77 715.79 0.00 0.00 715.79
0496.94 695.72 0.00 0.00 695.72
0496.54 1,512.28 0.00 0.00 1,512.28
0496.62 1,286.90 124.79 0.00 1,411.69
0496.68 1,771.73 0.00 0.00 1,771.73
0496.73 4,277.68 0.00 480.25 3,797.43
496.115 4,982.44 0.00 0.00 4,982.44
23,422.76 124.79 605.25 22,942.30
0101 23,422.76 124.79 605.25 22,942.30
23,422.76 22,942.30









September 25, 2023

PSBA Liaison Digest Summary Update (from  9/18/23)

Explore the Exhibit Hall at the 2023 PASA-PSBA School
Leadership Conference

A significant element of the attendee experience at the School Leadership Conference is the
exhibit hall, where you can come to find out about the latest and greatest products and services
available to you and your school community.

This year, more than 150 industry leaderswill be available to discuss products and solutions that
PHHW \RXU HQWLW\YV QHHGV ([SORUH WKH SRVVLELOLWLH)\
PLAY A ROUND: For a $5 donation, tee up and compete for trophy and title of EAPAC Mini Golf
Putting Champion! You'll also have chance to vote for your favorite exhibitor-designed hole. F
TAKE A STROLL: Central Park will bring outdoors inside the exhibit hall! Relax and appreciate
the greenery, streetlights and open space nestled in the heart of the bustling exhibit hall.
Network, eat lunch and play park games. Plus, exhibitors will be providing a 5 O'Clock in the
Park reception complete with park-themed foods and beverages. You won't want to miss

it G

Download the SLC mobile app and be sure to participate in the Prize Blitz
on October 17 by visiting the booths of participating exhibitors. You could win a great prize!
Watch for more information coming soon about how to download and access the app, and how

to participate in the challenge. n

Click here to register on myPSBA

Voting now open for PSBA 2024 positions

The slate of candidates for open PSBA leadership positions is now available on the revised PSBA
website along with voting instructions. Voting opens September 11, 2023, and will continue
through October 27, 2023. Boards should be sure to add discussion and voting on candidates to
their agenda during one of their meetings in August, September or October before the open voting
period ends. Each member entity will have one vote for each officer. This will require boards of the
various school entities to come to a consensus on each candidate and cast their vote electronically
during the open voting period (September 11 +October 27, 2023). An electronic packet of
instructions and a printed

Click here to seethe candidates

KCCC Director to speak at NPE national conference

Larry Feinberg, director of the KeystoneCenterfor Charter Changewill be a guest panelist on PA
charter school reform during the Network for Public Education’'s (NPE) national conference, Public
Schools: Where Democracy Grows, on October 28-29 in Washington, DC. Click here to learn more
and register.



https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=ca39959a12&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=af6dfb866f&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=11ecf1b3a8&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=11ecf1b3a8&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=c6cc9abd9c&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=9ab747ccaa&e=6622c47676
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Advocacy Day is now Advocacy Week

The 2023 Fall Advocacy Week will take place from Monday, October 2, to Friday, October 6,

with an in-person component taking place on Wednesday, October 4. This extended advocacy
HYHQW SURYLGHYVY PRUH RSSRUWXQLWLHVxWR BER&hegersaddV F k
superintendents with legislators to bolster the united voice of public education.

PSBA staff will provide an issue briefing, which will be distributed by email and available on the
event webpage for registered members to watch. Members who are registered for the virtual
portion of the event will meet with legislators via Zoom throughout the week; these meetings will

be scheduled by PSBA staff following you registration for the event. Members who are able to
attend the in-person portion of the event will join PSBA staff at the Capitol on Wednesday,

October 4, for face-to-face meetings with legislators and/or their staff.

As a membership benefit, there is no cost to attend this event, and members are welcome to
attend both in-person and virtual meetings. Register now on myPSBA!

Click here to register

Free webinars assist students in the financial aid process

PA Higher Education Assistance Agency (PHEAA) will host series of free webinars designed to guide
students and families in searching for scholarships and understanding the financial aid timeline.

Webinar: Financial Aid Timeline  £Know What to do When

Tuesday, September 26, 6:30 +7:30 p.m.

,WIV QHYHU WRR HDUO\ WR EHJLQ SUHSDULQJ IRU D VXFFHVVIXO
expect and plan for is key. The journey to affordable higher education begins before high school and
ends in education loan repayment +or maybe even education loan forgiveness. This webinar will
provide the starting points and web resources for effective research before, during and after
postsecondary decisions.

Webinar: Searching for Scholarships and Affording the Balance

Thursday, September 28, 6:30 +7:30 p.m.

One important step in finding ways to pay for education is to search and apply for scholarships. More
free money equals less borrowing. Presentation will review options available and tips on applying.
Webinar will review how to handle remaining balances to make affordable higher education decisions.
Click here to register for any of the upcoming financial aid webinars.

School Board Secretaries Conference - register now!

6FKRRO ERDUG VHFUHWDULHYVY DUH HVVHQWLDO SDUW RI D VF
will host SchoolBoard SecretariesConferenceat headquarters in Mechanicsburg. This annual event is
designed specifically to meet the networking and training needs of these key employees. The
conference will provide the latest policy and legal updates, and help attendees refresh skills. This
event is geared towards those who work as a school board secretary, assistant board secretary,
acting board recording secretary, recording secretary or a person designated in a similar capacity.

Click here to reqgister


https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=a70da95152&e=6622c47676
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Save the date for upcoming COSSBA events

COSSBA will host several events in the coming months. Click the links below for more information

and registration, or visit COSSBA.org

x October 18, 2023: Urban Boards Alliance Webinar Series, episode 3 (more information coming
soon!)

x February 22 -25, 2024: COSSBAnnual Conference Dallas, Texas

PSBA Liaison Digest Summary Update (from  9/11/23)

The top six reasons to attend the 2023 PASA-PSBA

School Leadership Conference:

CENTRAL PARK

Set in the middle of the bustling exhibit hall, is a space filled with greenery, streetlights and open
areas ideal for networking and relaxing. Enjoy park-themed food and beverages during Five
29&0RFN L Q 2\aK ekhibidddprovided reception.

EXHIBITOR SOLUTIONS

More than 150 industry leaderswill be available to discuss products and solutions that meet your
HQWLW\YYVY QHHGV ([SORUH WKH SRVVLELOLWLHV DQG EULQ
mobile app and participate in the Prize Blitz on October 17 by visiting the booths of participating
exhibitors. You could win a great prize!

STUDENT PERFORMANCES & WORK

'RQTW PLVV WKH 6WXGHQW 6KRZFDVH DW FRQIHUHQFH NLFN
the best in public school performing arts. Plus, students will perform and student work will be on
display in the exhibit hall.

NETWORKING OPPORTUNITIES

From Central Park to the First-Time Attendee session, conference provides a unique opportunity
to talk with colleagues from across the commonwealth, face to face.

OUTSTANDING KEYNOTES

Gain insights to take back to your district and be inspired by these dynamic speakers:

Dr. Christine Porath is an author, professor and consultant working to help people and
communities thrive. She is the author of Mastering Community, and Mastering Civility and co-
author of The Cost of Bad Behavior.

GregoryOffner is a renowned workplace experience strategist and award-winning keynote
speaker. As founder of the Global Performance Institute, he helps organizations engage and
retain employees. Watch " 1 %o ‘ "vitleo addressingSL Cattendees.

EDUCATION SESSIONS

<RX FRPH WR FRQIHUHQFH WR OHDUQ DQG \RXYYH JRW RSW|
organized into these five tracks: School Boards 101, Employment and Engagement, Efficient
District Operations, Hot Topics in Education and Effective School Boards. Early bird sessions
are available October 16 and 17 before the opening and featured sessions. Seethe schedulefor
complete details. Also, maximize your learning by registering for the pre-conference event, Safe
and Soundon October 15 2 more details are below.

Click here to reqgister on myPSBA
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2023 pre-conference event - Safe and Sound: Improving
School Safety and School Mental Health

This year's pre-conference event, held on Sunday, October 15, will highlight two tracks of
sessions, focusing on the physical security aspects of school safety and the student support and
mental health needs of schools. Attend Safe and Sound: Improving School Safety and School
Mental Health for sessions that will address school safety and security assessments, trauma-
informed approach, staff training, and establishing teams and programs to best meet the
physical and mental health needs of your students and staff.

Please note: registration for pr  e-conference is separate from conference registration.

Click here to register

School Law Workshop - attorneys and school leaders
welcome

Join us for an expert-level seminar designed for school law practitioners. The Pennsylvania School
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Conventions in the Poconos on October 16 from 7:30 a.m. to 4:30 p.m., will review current issues
arising in representing public school entities and offer ideas for practical approaches and solutions.
Network with education law colleagues from across the commonwealth while hearing the latest
insights in this fast-paced practice area. Attorneys may earn up to 5.5 continuing legal education
(CLE) credits (all substantive) by attending this workshop. Attorneys, click here to register on the CLE
portal. Non-attorneys, register on myPSBA.

Free webinar targets school mental health

The National Association of Secondary School Principals (NASSP) is hosting a free webinar featuring
school leaders, policy experts, and a student who will discuss student and educator mental health, as
well as policy proposals to improve the tools available to school communities. This webinar is Part 2
of NASSP's "Be Well" webinar series. The event takes place September 13 from 4:00-5:30 p.m, and
includes an open Q&A period. Visit the NASSRvebsite to learn more. Click here to register on Zoom.

Grant opportunity focuses on college and career
experience

The federal Perkins Innovation and Modernization (PIM) Program is accepting applications for
grants related to providing students with innovative opportunities to earn college credits as well
as gaining career experiences. Approximately $24,250,000 is available for fiscal year 2023, for
10 to 20 awards. A cost match of 50% is required. Full applications are to be submitted by
October 13, 2023. Learn more and apply online. For more assistance with grants, see PSBA's
GrantsSupport Program offered to members through a relationship with Grants Office LLC.

PSBA Liaison Digest Summary Update (from  9/5/23)
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2023 PASA-PSBA School Leadership Conference: Early
bird sessions

Whether you're usually an early riser or just want to maximize your learning at conference, early
bird sessions are for you! Conference attendees are invited choose from the following topics.
On October 16 from 8:30 -9:30 a.m., before the opening session and keynote at 10:00 a.m.:

Building a Culture of Belonging
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Elements of Financing in an Interesting Rate Environment

On October 17 from 8:00 -9:00 a.m., before the featured session at 9:15 a.m.:

Community Collaboration for Student Success
Planning, Procuring and Executing the Perfect School Construction Project
Board Member Bootcamp: How to Approach Your School Building Projects

Looking for more session details? See the conferenceschedulefor a full listing of sessions and
descriptions, now available on PASchoolLeaders.org.

Click here to register on myPSBA

Developing a District Onboarding Plan for New Directors

In December 2023, following the November elections, school boards across Pennsylvania will
welcome new directors to their governance team. These directors often arrive full of ideas, energy
and a desire to make an immediate impact. School districts that are strategically focused will be
able to welcome these new members and provide them with the guidance, resources and
conversations they need to become effective and well-informed officials.
Join PSBA September 13, 2023, for Start Strong: Developing a District Onboarding Plan for New
Directors. This event will be from 9:15am to 3:00pm at PSBA headquarters, Mechanicsburg.
Event highlights:

x Discussion around the need for onboarding
Review guidance in policy for new member orientation
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Share promising practices in welcoming and integrating new board directors
Each attendee will leave with a copy of:

o PSBA's New School Director Onboarding Manual

o Onboarding Leadership Guide

o New Director First Year-At-A-Glance calendar

Click here to reqgister on myPSBA
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September/October Bulletin released

Read the digital version on[myPSBAor check your mailbox for a print copy. In this issue, learn
more about community-engaged schools and after-school programming across the state. Plus,
get a look at solar power in PA schools. Other topics include:

x It's the Law: Child Protective Services Law

x Book Review: Belonging Through a Culture of Dignity

x PA School Budget Study and more!
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