DRAFT

LEA #41 Name: St. Maries Joint School District
. Name: Dr. Teresa Rensch Phone: 208-245-2579
Superintendent .
E-mail: trensch@sd41.org
Name: Dr. Teresa Rensch Phone:208-245-2579
CIP Contact :
E-mail: trensch@sd41.org

Instructions: Your Continuous Improvement Plan must include a mission statement and vision statement.
Please provide them in this section.

Mission and Vision - REQUIRED

St. Maries Joint School District No. 41 is dedicated to providing an educational culture that
will continually assess the knowledge, changing needs, and challenges of our students and
adapt our practices to prepare them to become successful citizens.

In addition, St. Maries is committed to quality instruction.

Community Involvement in Plan Development - REQUIRED
The CIP was shared via Skylert and families could give their input through a survey. The CIP
committee of administration, teaching staff, and parents also met to review the plan and metrics The
committee gave input to the new performance targets and action steps. The district also held a CIP
family input meeting to share the plan, student results, and gather input around the action steps.
The superintendent met with about 30 staff on August 29th at the Professional Learning day and
gathered input regarding the CIP plan.

The literacy intervention plan: For ongoing input and monitoring, the committee meets at least each
month.

College and Career Advising and Mentoring Service Plan:

Grades 9 through 12 - 4-year plan signed by parents yearly.

e Incoming freshman parents receive a letter of invitation for high school parent night: o
Courses required to graduate
Advanced opportunities
Career paths and opportunities
4-year plans
Transcripts
e College application process
Grades 10 through 12 -Advanced Opportunities Parent Night - North Idaho College presents dual
credit information
e  Parents register students for dual enrollment
e How students and parents can use advanced opportunities funds

Grade 11 - Parents are sent SAT results with end of year report cards



Grade 12 - Financial Aid Night for all senior parents explaining FAFSA and scholarship application

process
e Parents sent a letter of dates and deadlines for scholarships, college application, and

graduation

e Scholarship Night
e Parents of senlors receive multiple emails reminding them of scholarship opportunities and

deadlines.

Please proceed to the Continuous Improvement Plan Metrics — Template Part 2.

The ST. Maries Report Card link

https://idahoschools.org/schools/0029
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