Operations Update April 18, 2023



Athletic Facilities Upgrades - Turf Fields

* This is an ACTION Item for the Board and
we will be requesting budget approval to
begin this project

- Total Project Budget: $5.4 million
— $880,000 - $920,000 per site X 6 Sites




Athletic Facilities Upgrades - Turf Field

* Project Scope: Installation of turf fields to replace
football fields at 5 current HS (EHS, BHS, HKT,
BBMH and LMHS) and 1 future HS (OW)

* Project Timeline
— Post RFP to receive Vendors’ bids (February 2023)

— Score RFP responses (March 2023)

— Post “Intent to Award” to winning vendor (March 2023)
— Budget approval from Board (April 2023)
— Begin Projects (Summer 2023)







Athletic Facilities Upgrades - Turf Field
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Athletic Facilities Upgrades - Turf Fields

e Summer2023

— Begin Projects at 2 Locations

« |ate Fall/Winter2023/2024

— Begin Projects at remaining 3 Locations

« TBD
— New Orangeburg-Wilkinson High School

***EHS - Plans to repair current track (asphalt) and
install a new track surface (rubberized)*** T



Operations Update

Request that the Board take action to approve the budget for
the installation of the Turf Fields at the six locations provided. Q!
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