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The last six months...

| am honored to have been selected to serve as
superintendent of the Orangeburg County School
District. | am grateful to each of you, our elected
school board members, for your collaboration and
partnership in navigating together a new day for
Orangeburg's school system amidst

unprecedented changes to public education.

As you'll discover in the pages to follow, great
progress has been made on the actions planned to

orient myself with our community and schools.

In briefly looking back, | and my team are proud of
what we've accomplished and energized for our

continued work together.

Shawn D, Foster

Superintendent
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GOAL NUMBER ONE

ESTABLISH A RELATIONSHIP OF TRUST AND COLLABORATION

WITH THE SCHOOL BOARD, CABINET MEMBERS, ADMINISTRATIVE
DEPARTMENTS AND COMMUNITY STAKEHOLDERS.

N RO R A T IR A A2 WY R e 2l | an effort to ensure a shared vision as it relates to my

entry into the school system and lay the foundation for a
positive and trusting working relationship, | presented my
initial Entry Plan to our Board and community during the
July 14 meeting. | shared the same with our administration
during our regularly scheduled weekly meeting.

FEEDBACK, GUIDANCE & SUGGESTIONS
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N E o N A= A N [T NI MIVHoI N | e ™ol N[  Early meetings with Departmental leaders has helped to

establish relationships with key personnel while deepening
my understanding of departmental goals and our building
on a shared vision. Initial meetings were followed by pre-
evaluation meetings, using an Executive Leader Evaluation
Instrument, with each member of my senior team.

MEETINGS WITH DEPARTMENT HEADS

5
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® Technology Team Pre-Eval
Meetings

EXECUTIVE LEADER EVALUATOR INSTRUMENT

Name of Executive Leader:
Andress Carter-Sims
Evaluation Period From: 2020-2021

Name of Evaluator:
hawn Foster

© Thu 9/24/2020 (All day)

The purpose of the Executive Leader Evaluation Instrument (ELEI) and its outcome is to enhance the effectiveness of
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ACTION STEP: WORK WITH VARIOUS

DEPARTMENTS TO SUPPORT REGULAR
PROFESSIONAL DEVELOPMENT & GOALS

Summary of Data Collection Process, Sources and Documents

Numerous documents were requested of the HR staff for review and analysis to include but not
limited to: District strategic plan, policies and procedures (HR), district employee handbooks,
customer service comment cards, annual reports, newspaper accounts, recruitment and
retention plans, application forms for employment, and anecdotal data. In addition, the HR
administrator was asked to complete a “self~audit.” This information was used as a

comparison of how he saw the office operating compared to the outside auditors’ review. On-

site visits were made as a means of ascertaining additional opportunities to confirm and assess
HR operations in the District. Other sources of verification included state legislation manuals,
legal advisories, and findings from various professional organizations, publications, and peer
reviews.

Overall, the HR Review/Audit is made up of four (4) major phases:

1. Planning
2. Data Collection
3. Data Analysis
4. Findings

ACTION STEP: ESTABLISH CLEAR

UNDERSTANDINGS OF ROLES,
RESPONSIBILITIES AND EXPECTATIONS

Roles, responsibilities and expectations have been
established for District leaders, as well as Principals. The
roles of school and District leaders are sometimes difficult
to determine without deliberate action on behalf of the
school system to define those for stakeholders. A new flow
chart for reporting concerns and topic-focused contact
information is being developed to do just that in an effort to
help the public visualize our information structure.

Principal

Parents
Community

Resolve/Referred

District
Ombudsman

District Level
Directors

From an audit of our comprehensive Human Resources
systems and processes to Financial Training for
Bookkeepers and Professional Learning opportunities being
offered through all departments, extensive effort and
progress has been made in the areas of continuous
improvement and support of Departmental goals.

Agenda

Professional
Development
Updates

206 pm - 2:30 pm Nix Cafeteria

Showcasing our
Schools

230 pm - 3:00 pm Nix Cafeteria

3:00 pm - 4:30 pm Mr.R. Zimmerman

Mrs. M. Piccolino

Human Resources
Communication

Student Services Dr. L. Calloway
DISTRICT OFFICE
Area Contact Phone

Academics

Dr. Andress Carter-Sims

(803) 534-8081

Elementary Instruction

Dr. Charlene Stokes

(803) 534-1108

Middle/High School

Dr. Veronica Scott

(803) 534-8081

Instruction
Gifted & Talented Priscilla Hollington (803) 534-1110
ESOL Families Yvonne Mitchell 803) 534-8081

Testing & Accountability

Dr. Wanda McMichael

803) 395-7066

Learning Support Services

Dr. Andress Carter-Sims

803) 534-8081

Pre-K

Dr. Charlene Stokes

Virtual Programs

Quencenia Dantzler

803) 534-1102

Title | Programs

Sharon Wilson

803) 395-7078

(
(
(
(803) 534-1108
(
(
(

School Improvement and Terri Fludd 803) 534-1116
Innovation
PowerSchool Cindy Williams (803) 395-7088

Investigation

Resolve/Closed

Gina Edwards

(803) 395-7067

Resolved/Closed




A necessary first step to increasing cohesion among
departments and capacity among leaders was to officially
establish a Superintendent's Cabinet with a purpose of
progress monitoring of initiatives and other items which are
highly consequential and far reaching that need to be
planned for. Our first bi-monthly meeting was held in early
October and is already proving effective in increasing cross-
organizational communication and collaboration.

ACTION STEP: ESTABLISH DEPARTMENTS

AS A COHESIVE TEAM
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ACTION STEP: ESTABLISH A REGULAR

MEETING TIME WITH DEPARTMENT HEADS

Task

Deliverables

Demography Study RFP- Foster

Want RFP closed by Dec. Board meeting;
possibility to piggy-back on Pickens Study

A&E interviews-Foster

Board Room on 11/12 - start at 8:30; Need David
or Dejuan to help with technology all day -8
presentations

Hybrid Teacher Survey- Foster

Concerns about 4 days/week; Orangeburg Online
will continue to be an option for future years;
adding comment box to survey; plan to send on
11/13

2021-2022 Student Projections -Foster

Set student:teacher ratio; Finance to be involved
with C&I; need school configurations first;
December deadline

27d Semester Orangeburg Online request
survey-Foster

C&| to create plan to get data from students;

NMSI-Foster

National Math and Science Initiative; Certify and
endorse teachers to teach AP courses; Saturday
training; $100-$150 teacher bonuses to students
taking AP tests; Communications to help create a
presentation; 3 HS — OW, LMHS, EHS; present to
business partners

District Flag etiquette draft-Foster

NAACP - buying district logo’d flags for each
school; Communications to draft procedures;

School Board Meeting Agenda-Foster

Installation of new Board members; 1 guest per
Board member; State Supreme court Judge
Beatty to conduct installation;

Special Education Desk Audit-Foster

Finance and $PEd audit; processes and
procedures from Spartanburg to use; SDE audit —
Robert Goodlet; Calloway has completed the
audits in the past and has been successful

kABINET MEETING NOTES SEPTEMBER 18, 2020

OVERVIEW OF MEETINGS

Dr. Washington to oversee and run Cabinet.

Bimonthly meeting with the purpose of progress monitoring for initiatives and other items
which are highly consequential and far reaching that we need to plan for.

SETUP & AGENDA ITEMS

Teams meeting.

Agenda items to include deliverables (what you need to walk out of the meeting with) and next
steps.

MEETING NORMS

Be actively engaged.

Limit side bar conversations.

Start and end on time.

Share the floor.

Respect each other.
Don’t be offended.

In addition to the aforementioned Cabinet Meetings,
regular meetings are held each Monday morning with
Assistant Superintendents. | value this time with
Organizational and Departmental Leaders, and meeting
collectively has allowed for shared tasks, deliverables
and goals.

I've also carved out an hour prior to the start of each
month's Principal's meeting for spending time with
building-level leaders. This collective but private
discussion is vital to the superintendent-principal
relationship and critical to our schools and districts'

Success.




Internal and external meetings, far too numerous to list,

ACTION STEP: ATTEND VARIOUS EVENTS have allowed me to establish presence for Orangeburg
RN R N SR Y L = A = 2 4 Y IS A County School District, as well as myself as its new

HEADS educational leader. From Division and Departmental
Meetings, a meeting with Teachers of the Year and Support
Staff of the Year, a surprise for Mellichamp Elementary, our
very own School of Promise, in partnership with NIET, and
Senior Staff Meetings with the School Food Service Workers
at each and every school internally, to external meetings
with Business Leaders arranged through Economic
Development about the workplace impact of school
closures, to a speaking engagement for apprenticeships in
collaboration with OC Tech, a Student Teacher Meeting with
Claflin and SC State, and our community engagement
efforts such as providing Food Boxes, in collaboration with
,-G N — _Save the ChiIdrt_en, my calendar has b_een jam-packed with
COUNTY SCHOOL DISTRICT impactful meetings and events held in-person, when

possible, and virtually.

Salary Computation Worksheet

Date: September 30, 2020

Z:::on Howard Middle School OCSD’ partners help prOVide happy
‘ Thanksgiving

Employees in our School Food Services Department received notification letters in June and a reminder
in August regarding the change in the hours per workday for the 2020-2021 school year. In addition, a
member of our District’s Senior Leadership Team visited School Food Service employees at your school

in mid-September to further discuss this change. Gene ZaleSki NOV 25 2020 .J O

It's important note that paychecks show payment of €3 hours for operators and 72 hours for managers.
This has caused some confusion when operators have worked 70 hours and managers 80 hours over the
two-week pay period. However, please note that the additional seven and eight hours are banked to
cover the full year of 24 pay periods (so that our employees receive checks throughout the year).

Please allow this breakdown to further clarify the change that occurred with School Food Service
Salaries for 2020-2021. You will see that no step increase has been added as the state legislature
has temporarily frozen all employee step increases until further notice due to COVID.

2019-2020 Salary Calculation/ 2020-2021 Salary Calculation
Step: Step 19 Step: Step 19

Hours Per Day: 8 Hours Per Day: 7
Hourly Rate: $14.28 Hourly Rate: $14.28
Daily Rate: $114.24 Daily Rate: $99.96
Days Per Year: 185 Days Per Year: 185
Salary: $21,134.40 Salary: $18,492.60

Gross Pay Per Pay Period: 5880.60 Gross Pay Per Pay Period: $770.53 AGENDA

Greeting and Purpose — Rodney Zimmerman- Teacher Effectiveness OCSD
Brief Introductions
Words for Our Superintendent — Dr. Shawn Foster
Words for Our Partnering Universities

Dr. Janice Owens — South Carolina State University

Dr. Anthony Pittman — Claflin University
Mr. Ernest Holiday — Assi Superi dent, Human Resources
District Teacher of the Year — Mrs. Desiree Lewis
Reflections: Ms. Kadijah Spell — Student Teacher, SCSU

Ms. Jessie Dixon — Student Teacher, CU o

Recruitment and Retention — Mr. Jerome Davis, Dir. of Certified Staff s, P/('xb’q
Closing & Thank You — Rodney Zimmerman .,L\') ;

©0d"0000



[ORANGEBURG COUNTY SCHOOL DISTRICT

ACT | O \ ST EP: EST ABLI S HA ST RU CT URE TITLE: OMBUDSMAN/ASSISTANT TO THE SUPERINTENDENT

DEPARTMENT: SUPERINTENDENTS OFFICE

&/OR EXPECTATIONS FOR RESPONDING TO REPORTS TO: SUPERINTENDENT
SCHOOLS, STAKEHOLDER CONCERNS, ORIECLIVE

Under administrative direction, seek to resolve concerns raised by parents and guardians of
children enrolled in the Orangeburg County School District by providing formal and informal
C O M M E N TS & F E E D B A C K assistance to District constituents, including students, staff, faculty, administrators and
i keholders; serve as a desi d neutral advocate for fairness, equity and

inclusion; provide resources for information and referral; foster positive working relationships
between the school community and District staff.

T h e pO S |t | on Of a D |St r | Ct O m b u d smann eed ed tO be When_ parents have exhau.sted a_ll options,_ including talking to their child’s leac.her an.d principal,
established for our District. I'm grateful for your support in b ooyt e A
identifying Dr. Washington for that key role of mitigating ety g ke e g el opfons g e s e,
concerns in the best interest of the District, those we o iros,incuon, ity andrspes o o viewpoits. T siafTmerber collets s vrey
employ, and those we serve. et chmet, WAl et B oo IAIS f e M) DOV Dl

services. Employees in this classification should not be risk-averse and should understand that
this position is empowered and may, on occasion, challenge even the highest levels of the
administration in an effort to foster fair and just practices.

Feedback has been the cornerstone of my entry into

ACTION STEP: DEVELOP & UTILIZE OCSD and we've established quality means for teacher,
APPROPRIATE COMMUNICATIONS staff, and specific employee group input through surveys
PROTOCOLS & EXPECTATIONS and informal discussions. In addition, we're

communicating in a more streamlined manner through a
weekly Communications Memo and established
protocols for media interest and stories.

NURSING SURVEY TEACHER INPUT SURVEY
(NOVEMBER 2020)

Merry Glenne Piccolino . .
Y Merry Glenne Piccolino

29 responses 358 responses

VIRTUAL LEARNING
PARENT/GUARDIAN SURVEY
Merry Glenne Piccolino

503 responses

‘(t) ORANGEBURG
COUNTY SCHOOL DISTRICT

We Are One

Home > Departments > Communications, Business & Community Partnerships > Media and Community Relations
4N\ communications memo .
MEDIA For Principals’ Review and Use

Orangeburg County School District welcomes media interest in our schools, students, teachers and staff. In order to
protect the learning environment for all students, all media coverage must be arranged through the District
Communications Department. We look forward to facilitating requests for radio, television, and print journalists and
appreciate your interest in our public school system! All requests for stories should be emailed to
Merry.Piccolino@ocsdsc.org. We thank you for all you do to help tell the story of OCSD!

THE CAMBRIAN GROUP

ACTION STEP: OUTLINE A PLAN &

November 16, 2020

RESOURCES FOR FOLLOWING THE DISTRICT
STRATEGIC PLAN

In an effort to align efforts and plans to tangible goals while
planning for the future, we have sought the leadership of an
established Strategic Planning Firm, the Cambrian Group. We
look forward to engaging our internal and external stakeholders
in a comprehensive strategic planning exercise to develop a
path forward, and will be committed to appropriate tracking,
monitoring and reporting of all aspects.

er 16,000

ystem. We pledge you




GOAL NUMBER TWO

LEARN SYSTEMS AND STRUCTURES FOR FISCAL AND

ORGANIZATIONAL ACCOUNTABILITY.

ACTION STEP: MEET WITH BUSINESS

SERVICES TO REVIEW CURRENT BUDGET
DETAILS

PROPOSED BUDGET CALENDAR 2021-2022

December 9, 2020  Distribution of Budget Packets to Principals and
Administrators/Department Heads

January 4, 2021 Finance training provided for Bookkeepers (review of budget
submissions utilizing Visions Portal)

January 15, 2021 Principals and Administrators/Department Heads Budgets Due to
Finance with all forms completed

January 25, 2021 Budgets distributed to Senior Cabinet

February 8-12, 2021 School Budget Reviews with Superintendent, Senior Staff, Principals and
Administrators/Department Heads

February 22,2021  Finance to prepare listing of FTE (One List by Location; One List

by Fund)

March 15, 2021 First Draft of Budget submitted for Review (Superintendent and
Senior Staff)

March 23, 2021 Board Budget Work Session

April 13, 2021 First Reading of Budget by Board

April 25, 2021 Public Notice runs in Newspaper
May 11, 2021 Second Reading
June 8, 2021 Final Reading and Approval

June 22, 2021 Available if needed

ACTION STEP: BECOME FAMILIAR
WITH THE CURRENT
ORGANIZATIONAL STRUCTURE

As part of my own efforts to become familiar with our
organizational structure, our team has revised our
Organization Chart. It is our hope that this chart will aid
stakeholders in their own discovery of our organization.

In an effort to ensure a collaborative budget
process, a review was held regarding current
practices. In working with our Finance Department,
we've developed and are implementing a new
budget process which will be structured and allow
for input from stakeholders. The new budget
calendar was distributed to principals and
department heads in December.

Also as part of the review, as you are aware, we
identified an error in Fiscal Year 2020's budget.
There was an error in communicating the value of a
mill that caused the budget to be built based on
revenues that would never be realized by the school
district. We continue to explore all available
avenues for preventing the budget shortfall from
reoccurring and have been committed to
communicate the shortfall openly and effectively.

VARIANCES IN VALUE OF A MILL &
IMPACT TO REVENUE

2019-2020 School Operating
Millage Revenue
(in millions)

$55.70
$60 $50.00

$50 S0 $44.50
$40
$30
$20
$10
s

. . $313K $268K $281K District
TRANSITION Budget
et

COMMITTEE m$313K m$268K m$281K m District Budget

$281K oY



ACTION STEP: UNDERSTAND & REVIEW
DETAILS OF THE DISTRICT'S PURCHASING

PROCEDURES

‘(' ORANGEBURG
’ COUNTY SCHOOL DISTRICT

JOIN US LIVE FOR THE
VENDOR INFORMATION
MEETING

Come out and let us answer
your questions, and provide
information about...

A

@ State and District Requirements
Getting Registered as a Vendor

How to Nagivate the Solicitation Process

To come in person,
RVSP at ocsdsc.org

Click on the menu button and go to
Vendor Information Meeting

seating is limited

Watch it [8A'45 at ocsdsc.org

E October 22
© 70:00am
@ 770 Stilton Rd, Orangeburg, SC

ACTION STEP: REVIEW CURRENT FACILITIES,
MAINTENANCE, TRANSPORTATION &
TECHNOLOGY PLANS

In my desire to better understand our current operations, I've

met with Department leaders to review plans and improve
operations. Over the last six months, we've improved
connectivity through partnerships with Google and Aiken
Electric and submitted a request for a reduced rate for
technological services (E-rate). We are also moving forward
with necessary painting of our Athletic Buses.

Category 2: Internal Connections and Managed Internal Broadband Services

Manufacture Installation

- cunciion Number _— G Manufacture  r Other and Initial Associated
P Entities Y r Description Configuration  RFP
B
Internal WAP 450 Each Meraki or Yes View RFP
Connections equivalent Documents
Internal UPS/Battery o each No Preference Ves View RFP
Connections  Backup Documents
Iriternal Cabling 4 4 Feet No Preference Yes View RFR
Connections Documents
fiteenal Racks 1 Each No Preference Yes VEWEFE
Connections Documents
Internal couter E e Cisco Systems Ves View RFP

Connections or equivalent Documents

1-50f14

The procurement process for public organizations is very
specific and largely different from local business handlings
within the private sector. In an effort to support the local
economy and demonstrate a spirit of collaboration with
local businesses, | believe it is important that we invite local
vendors to do business with our District. To assist and
educate vendors as it relates to the
procurement/solicitation process, in partnership with the
Office of Small and Minority Business Contracting and
Certification, we hosted a vendor fair in October. In-person
seating was limited, but the event was also live streamed.

In addition, we have procured architects and engineers
through a formal interview process in preparation for
facilitating future capital needs.

All presentations must address the following areas:

1—Size of the firm, including number of staff's registered architects and engineers
2 —Years in business

3 — Experiences working with school districts on remodel projects and new construction
projects

4 — Costs and Billing Rates, include fees associated with consultants

5 —Names, locations and affiliations with consultants and contractors

6 — Challenges you see working with OCSD and how you will address

7 —How you plan to minimize school disruption for any building remodels

8 — Explain your design process and timelines

9 — Experiences working with OSF

10-How OCSD would benefit by working with your firm

1. McMillan Pazdan Smith 8:30am
2. Boomerang Design 9:20am
3. Ls3P 10:10am
4. Brownstone Design 11:00am
5. Larry Wilund 11:50am

Lunch 12:30pm
6. Quackenbush 1:35pm
7. Craig Gaulden Davis 2:25pm
8. Buford Goff 3:10pm

ROLLING STUDY HALLS & HOTSPOTS

TROMAS © 1vtcssiace Transportation Equipment, Tne.
ST sueead]

] 0. Box 163 * 2511 Trotter Roud - Columbia, 5C 29290

Tolophons (803) 776-5041 + Toll Free (800) 7260779 = Fax (803) 776-3527

Novemie 24,2000




ACTION STEP: CONDUCT A REVIEW OF THE
COMMUNICATIONS DEPARTMENT
PROCESSES, PRACTICES, STRUCTURES, &
OUTREACH TO THE COMMUNITY

In reviewing our school system's communications activities
and structure, it was immediately apparent that few
resources had been allocated in that critical area. With your
support, the addition of an Assistant Superintendent
position in the area of Communications, Business &
Community Partnerships was approved in late summer. By
examining our use of existing human and financial
resources within the department, our hire for the position
has already added tremendous value by aligning both
existing employees' roles and the departmental budget to
strategic initiatives. The result: improved communications
and community outreach.

UNIFYING BRANDING

A GLIMPSE AT ‘D OCSD Flag Etiquette

‘(’: Flag Order
Flag should bo raisod i this order
Shorfioecth .

e
s

ACTION STEP: BEGIN PLANNING FOR

THE UPDATE OF THE 5-YEAR
STRATEGIC PLAN

DISTRICT WEBSITE LAUNCHED NOVEMBER 174§

News Weather Sports Connect SSiOi01f\MIYISBI/NY/VNEISYIS\NUN

Orangeburg School District > @ y.Y
announces new health partnership @ MELLICHAMP

/ @ CLARK

NEWS Ve

The Students Medical Access to Resources in Telehealth (SMART) -
partnership will give students remote access to medical care.

ee—

ENGLISH + SPANISH THROUGH
GOOGLE TRANSLATE

Hello Andress, % Hola Andress, asi es
this is how we will como traduciremos
translate for now. por ahora.

The Orangeburg County School District unveiled a new district flag Thursday. Orangeburg
NAACP President Barbara Williams, left, and OCSD Board Chair Peggy James-Tyler hold the
flag.

GENE ZALESKI, T&D

ACTION STEP: MEET WITH FINANCIAL
ADVISORS TO REVIEW THE DISTRICT'S
DEBT STRUCTURE & PORTFOLIO

Under the leadership of Dr. Washington, OCSD and a
representative group of community, school and district
stakeholders will embark upon a comprehensive
strategic planning process, mapping out goals for the
next five years. He presented a proposal from strategic
planning leader The Cambrian Group during our late
November Senior Staff meeting and work is expected to
begin early in the new year.

rTask Deliverables
Demography Study Survey-J\W Posted 11/20; Closes 12/16
Facilities Study-RG Architect to complete
Apprenticeship 5C - ACS
Save the Children GIK - ACS
SCSBA Update = JW

Due December 4t

Potential partnership with Piggly Wiggly

District Strategic Planning Proposal - JW
SIDN Signature - JW

10

| have meet with our financial advisors to better
understand the debt capacity for the consolidated
district. They have been instrumental in meeting with the
county to determine the debt service millage.

Orangeburg County School District
SCAGO General Obligation Debt Program, Series 2020C
General Obligation Bonds, Series 2020
(Final Schedules)

Bonding Schedules

Distribution of Funds Schedule 1
Flow of Funds Schedule 2
Bonding Schedules 3-8

Cumulative Debt Schedules
Debt Capsule Report 5
Debt Structure Graph 10
Debt Service Structure Report 1
Millage Cash Fiow Report 12
Constitutional Debt Limitation Report 13
Debt Service Fund Millage Levy Summary 14
Cumulative Bond Payment Schedule 15-17



GOAL NUMBER THREE

ESTABLISH A POSITIVE CULTURE AND CLIMATE BETWEEN THE
CENTRAL OFFICE, SCHOOLS AND COMMUNITY.

ACTION STEP: MEET WITH ALL
DISTRICT-LEVEL STAFF

From a back-to-school meeting in August held virtually
with every employee in attendance, small planning
meetings with varied departmental and school leaders,
to a bar-b-que reward for Bethune-Bowman for their
big win in our District-wide census challenge and an
open-ended survey distributed to all staff, | have
aimed to make a connection with each and every staff
member, while being receptive to their thoughts, ideas,
concerns, and aspirations.

Superintendent Entry Survey Results

1) In your Professional opinion what are the things that we do better than most districts in South
Carolina? Please cite one instructional and operational practice. Cite examples if possible.

2) In your Professional opinion what are the things that hamper our progress or cause us to struggle?
Please cite one instructional and operational practice. Cite examples if possible.

3) In your Professional opinion would we be best described as a school system or a system of schools?
Cite examples if possible to justify your answer.

From November 2-December 16, | attended a Virtual Faculty
Meeting at each of our district's schools. Listening to and
learning from our teachers and other staff members as they
discussed their challenges and triumphs, as well as goals
and dreams for our community's children, our public
schools, and those who serve them was an important
exercise, which has deepened my understanding of our
school system.

ACTION STEP: ATTEND A FACULTY
MEETING AT EACH SCHOOL

November 2, 2020
1:00 p.m. Edisto ES
2:00 p.m. Holly Hill ES

November 19, 2020

2:15 p.m. Vance-Providence ES
2:50 p.m. Rivelon ES

3:30 COPE Career Center
November 5, 2020
2:15 p.m. Marshall ES November 20, 2020
9 a.m. Edisto Primary
November 6, 2020 11:30 a.m. Branchville HS

1 p.m. Brookdale ES

December 1, 2020
November 9, 2020 2 p.m. Sheridan ES Subject: |Lake Marion HS & Tech Ctr Virtual Faculty Mtg
2:10 p.m. Lockett ES 3:30 p.m. Lake Marion HS & Tech Ctr
3:40 p.m. The Technology Center Location: |Virtual (LMHS to send Teams invite)

December 8, 2020

. N - | ™~
2:30 p.m. Whittaker ES Elmatonil] 20 m!rl-utes ﬂ_ Ll df?.rf.\.!ent

November 10, 2020

3:30 p.m. Howard MS
4:15 p.m. OW HS

November 13, 2020

8a.m. Edisto HS

11 a.m. St. James Gaillard ES
1 p.m. Carver-Edisto MS

November 17, 2020

2:15 p.m. Elloree ES

3:00 p.m. Dover ES

3:45 p.m. Bethune-Bowman ES, MS, HS

3:15 p.m. Clark MS

December 11, 2020
11 a.m. North MS/HS

December 15, 2020
2:15 p.m. Mellichamp ES
3 p.m. Star Center

December 17, 2020
3 p.m. HKT HS

Starts: [12/ 1/

Ends: '

L This appointment occurs in the past.

11



Existing and new members to our Senior Leadership
ACTION STEP: ESTABLISH & MAINTAIN Team have worked extremely well together, with
impressive collaboration and determination to achieve
our shared goals. Utilizing Microsoft Teams and a

TO DISCUSS PROGRESS & NEEDS progress monitoring system, in concert with weekly
meetings, we are working as a cohesive group, with
each member fully engaged in leading our departments
and schools forward.

. i fi i
S5 Senior Staff #r Not fallowi
Private group S 9 membe

REGULAR MEETINGS WITH DEPARTMENTS

Home 7T Upload ~ [ Editin grid view 2 Sync 51 Add shortcut to OneDrive -+ = AllDocuments v 5 (D
Conversations
Documents
Documents
Shared with us [ Name Modified Modified By + Add column
Notebook B 8 Week Focus Areas Monday at 9:55 AM Shawn Foster
i i September 2, 2020 Jesse Washington
Pages " Board Meeting Information 1 i v g
. COMMUNICATIONS MEMOS August 30, 2020 Merry Glenne Piccoling
Site contents =
5 Email attachments September 2, 2020 Ernest Holiday
Recycle bin =
General September 15, 2020 Merry Glenne Piccoling
Edit .
T Principal's Meetings Cctober 26, 2020 Raobert Grant
SS MEETING HANDOUTS August 31, 2020 Merry Glenne Piccoling

SUNDAY, OCTOBER 4, 2020

ACTION STEP: MEET WITH

COMMUNITY MEMBERS, ELECTED
OFFICIALS, & RELIGIOUS LEADERS

A diverse myriad of individuals have helped me better
understand our school system'’s history a'n.d project a N RSEOCTION ST —

new path forward. Through Concerned Citizens REVEREND CHARLES L. WHITE, JR., PASTOR
Conference Calls; visits with members of our legislative SESTEPHENEMG

delegation, and Education Foundation representatives;
and the partnership of religious, law enforcement,
government, economic development, and civic club R TN e
leaders, we are making an overt effort to garner v, Mot Comaan, Py Addhws Uil Moo Clmch
community interest in its public schools. Mayor Michas! Batler-Orangeburg Mayor

De. Liz Zamsmenman Kottt {vasgeburg Mayor o Tem

Virtual Meet & Greet Participanis

- Mln. Barhara Williams-NAACT President
Rotary Lunch and Presentation

M. Micheel Barthey-Alphs Pl Alpha Fraecrmity, Dl fota Lambda Prosident

@ Shawn Foster X Optional Mirs. Anadrea Jeffnes-Ovangebarg Pan Hellone Council Prossdem

M Peggy Jamei-Tyler-UOnangebiig Cousty School Distrct Board O harman
1071372020 & e v m pem v R My (Q M Jaanes MoeUsulla-Omangebarg Coumity Claaimbsr Fresident
Free: Fri 1/8 8:00 AM - 10:00 AM | 10:00 AM - 1200 PM | 12:00 PM - 2:00 PM Dy Shawn Foster {wungeburg Cimmty Schoal Duitnics Supermienden

My, Jaume Harmon-{aidulale LIS Seiaie
Repeat: Never
Me Lavey Ravengli-Umangebarg County Shenfd

Cornerstene Church, 1481 Chestnut Street X Add online meeting ~ M. Kenneih Middicion-One Orangeburg County Inmsdine Chadnman

12

Rev Ken Nebson-Crangoborg Distiict Supermiendent 1 WCSCC
Rerruricl erie: Newer Nt Fandulph S4ott-Nisaan

regater WS R -seL R AN e [ und N e

Lunch with former Mayor Paul Miller, then presentation (less than 25 minutes) to his Rotary Club
(at 1).



It feels good to catch a game on my way home from work again...Go

@ Dr. Shawn Foster @fosteringocsd - Sep 15, 2020
Eagles! #FosteringDCSD

ACTION STEP: ATTEND SPORTS &

COMMUNITY EVENTS TO ESTABLISH A
PRESENCE IN THE COMMUNITY

Through attendance at sporting, community and
philanthropic events, | have strived to establish an early
presence as a community-driven leader.

L Dr. Shawn Foster @fosteringocsd - Dec 18, 2020
ﬁ Great day in OCSD as we gave out food boxes at Cope Area Career Center
and Lake Marion High School. Thank you to everyone who came out to
volunteer. #0ne0QCSD

P 238 views 0:24/0:26 )

The collaborative energy in Orangeburg is truly remarkable!
Early in my entry, | became engaged with leadership in One

ACTION STEP: MEET WITH KEY Orangeburg and the NAACP, met with mayors, police chiefs,
COMMUNITY LEADERS, INCLUDING business leaders, hospital administrators and college
SERVICE ORGANIZATIONS & POST- presidents. Through Conference Calls, Forums, Virtual and in-
person meetings, we're forging partnerships and friendships
SECONDARY PRESIDENTS through a collective commitment to improve schools, engage

citizens, and attract business and industry to boost the
economy in our area.

® Walt Tobin J.R. ® NAACP Forum
® One Orangeburg conference
Cal | ©  Tue 7/14/2020 7:00 AM - 8:00 AM ©  Wed 7/29/2020 11:00 AM - 12:00 PM
2 ®  Orangeburg Calhoun Technical College Library §  Zoom
I:_I'j TUE 9;“’22,"{2020’ E-GD PM = 3:0[] PM Ifl Shavn Boster El Shawn Foster

Shawn Foster

<« + » Thursday, July 30, 2020 i .
| - ® Meeting with Law Enforcement

T —— ©  Fri 7/31/2020 9:00 AM - 10:00 AM

Meeting with City Chief ; 13 ©  Boardroom Founders act
1320 Middleton St - Orangeburg, SC, United States

. o _ z ical
Charles Williams - Regional Medical Center = Shawii Fostar

SF Office —



The successes of our students, schools and employees

ACTION STEP: DEVELOP A SYSTEM FOR are highlighted publicly during my Superintendent's
SHOWCASING SCHOOL, STAFF & STUDENT Update at School Board Meetings. In addition, during our

monthly meeting with principals, two schools per month
SUCCESSES are celebrated, with the building level leader sharing

his/her school, traditions, accolades, staff, students,
and more with colleagues.

5. Information Item:

A. Superintendent's Update
School Highlights

COPE
IS Learning the
Home of the EAGLES Vi rtual Way

ACTION STEP: SYSTEMIZE STRUCTURES i The Times and Democrat
FOR CELEBRATIONS OF STUDENTS,
STAFF & COMMUNITY

“Teaching her students to be good humans’:
0CSD names Teacher of Year, Support Staff of

Public celebrations, whether a press conference for a
S.M.A.R.T. Virtual Health Collaborative, a flag debut, or a
surprise announcement of our Teacher of the Year and
Support Staff Person of the Year, have been structured
in such a way that have honored contributions to our
public schools and district, while maintaining COVID-19
safety precautions. The framework in place now for
celebrations has made even smaller events grand by
engaging media for coverage and sharing our own press
releases, photographs and videos through various public
platforms.

Rachel Wilson
2020-2021 DISTRICT SUPPORT STAFF OF THE YEAR

isher peers.

Separate Superintendent Advisory Councils are being

ACTION STEP: ESTABLISH AN ADVISORY established for students, teachers, parents, business

and faith-based leaders. Principals have shared with us
GROUP TO BEGIN ONGOING their recommendations for these councils to ensure
DIALOGUE/FEEDBACK representation across our communities. The councils
will begin second semester and | look forward to the
authentic feedback and ideas that these various
stakeholder groups will offer.

SUPERINTENDENT ADVISORY COUNCIL
SUBMISSIONS

rrrrrrrrr
Leaderstip Team. before Friday, October 9.

14



GOAL NUMBER FOUR

MAINTAIN SAFETY AND SECURITY FOR STUDENTS AND STAFF.

ACTION STEP: REVIEW THE CURRENT
DISTRICT EMERGENCY GUIDE & MEET
WITH DISTRICT SAFETY COMMITTEE

r
Emergency Response Team
September 3, 2020

*Welcome
* Introductions
* Purpose of the Meeting

* Billy Staley- Intruder Training

ACTION STEP: REVIEW ENTRANCE/EXIT

PROCEDURES FOR STUDENTS & STAFF

Student and staff arrival at school/work, as well as
their dismissal at the end of the day must be reviewed
regularly to ensure safety. In addition to examining
these potential times of vulnerability during
operational hours, we have also reviewed the
procedures for staff entering and exiting buildings
after closing. Entry/exit as we continue our work
through this ongoing pandemic has included staff
temperature screening and a requirement for visitor
appointments.

The safety and security
of our students and
staff members must be
our greatest priority. In
collaboration with
District safety officers,
our Senior Staff has
reviewed emergency
response procedures,
assembled them in an
organized manual for

DCSD

Orangeburg County School District

Emergency Procedures and

@ Crisis Management Plan

an @ °
each school and

classroom and, ..

in concert with local law enforcement, have begun
training for school-level leaders and our District Safety

0 Feuncers B
omneas e

J Team.

pHOEE,,

L
‘l’&'.'.vm

i

Staff Temperature Screening Procedures

1 - Use the thermometer 1o chack your temperature.
* &am the thermometer at your farehead 1-2 inches away
*® Press the szan batton and then read the digital number

* Thermameter will furn off automatically after 30 seconds
2~ Record the termperature an your persanal Employee Temperatune Screening Log.
3 — Lise awipe to clean the thermometes.

4 — |f your temperature & 10004 or greater, phease leawe the fackty immediately and notify your
supervisor of yaur situation. Your supervisor will wark with you to develop your next steps. You
will nead 1o take a picturs of your log and send that to your supervisar,

*25taff members are required to screen as they enter a facility for the first time each day or
whenever they enter a different facility on the same day.

15



Crisis Response Training

Emergency Operations Crisis Manual Receipt
School:
Frinted Mame ‘Signature Erinted Mame Blgnature.

ACTION STEP: ASSURE EVERY CLASSROOM

HAS A COPY OF THE EMERGENCY GUIDE

Having developed Safety Protocols is great, but without
ensuring the safety manual is in each and every
classroom throughout the district, the written guidance
wouldn't be much use. Safety leaders at each school
signed out booklets during our training, then ensured
they were distributed to each classroom within their
school campuses.

Open communication regarding our safety practices and

ACTION STEP: MEET WITH SRO'S & protocols is necessary to optimize our security operations. In

meeting with local law enforcement officers, our School

SIS SN0 O NAHC I\ IINDLN RO  Resource Officers and Supervisors, we are discussing and
ON MAINTAINING AND INCREASING implementing best practice measures to further protect the

safety of our schools and workplaces. As a result of
SAFETY discussions to enhance safety and communications
protocols, radios were recently purchased to ensure our Bus
Drivers are able to maintain consistent communication with
supervisors.

Security Roundtable Agenda’ e couaioave ek

_ GV OF MOSBLE COMMUNICAT IGNS AMERICA
funilics Conrrumi ke T 45T BROUGHTON 5T
ORANGEBURG, 5C 23115

Phone: 503 51E-0005
Fax: 203.516-0803

Cctober 15, 2020

INVOICE Fags 19
SATOO0EAZ-2 Invalce Date! 1H22/2000

* Welcome
Doe Data: 112202020

b Tac Ship To:

Orangeburg County Schoel Disirict Drangabung Sounty School Disirict

102 Founders Gourt 102 Founders Gourt

Orangaburg, 5C 23118 Orangeburg 54 29115

* Introductions

Eontact: Contact:
Contact £: ‘Gontact

* Purpose of the Meeting

PO : 206217
[Eustomar £-116218 [ SalesFomsan: 3775 Torms: MET 30 DAYS ]

* Dr. Shawn Foster, Superintendent -

QCsD

|y | Ham | Bascrption | ntPrce Ameant |

+ Safety and Security Concerns
* Revised Task Force Team
* Update Reports/Incidents

* QuestionsfAnswers

Remi Ta: Subtetal:
MOSILE COMMUNICATIONS AMERICA, INC. Tax
PO BOX 1458

CHARLATTE, N 28201

+ Adjourned

Total Amounit:

Efirciva Aoguai |, TR wf crmc¥ card myemeds am ssbyact b a 2% commamene s
Olabiruant Acrrunts - NP AR e b aciert £ oyt fuatme mons e 7 s et e Tha T% A m be
appled oo @ merdiy base

. >R A
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ACTION STEP: WORK WITH THE
MAINTENANCE SUPERVISOR TO ASSURE

AREAS OF CONCERN IN ALL FACILITIES
ARE ADDRESSED

Ensuring that our school facilities and campuses are
clean, safe and welcoming requires consistent
oversight. In working alongside our Assistant
Superintendent, Directors and Coordinators for
Maintenance, we are surveying schools on their lawn
maintenance and assessing capital project needs for
priority improvements.

o
School Mamse

Mbedlichamp Flememary Sohsosd

Ferman Palleng ot suenuy

. Elrica Gilaves

ol

Does youd Taaility have ool keaks
* Y

e

Pows your fagiliey have nbe or corpet than o desaged’?
" ¥Ym

0

Proes the Tacibity have HVALC oy s
Mo

Qo

Does the ey in the fseibny require sy of the following
* Nows

5%

P e Tavifily poquime micrcs sl or cxtrriot gy *
" Yo

Dhoes the puung lot at the LHI|||'.\ QT ey of the '.":*"‘Q:ﬂ‘
= Purking Lise sepasinned

o il wbe workaing pooporty *

Lawn Service Report Card Update.

9 o &)

R ® * =

P a
[ )

ne>
Lomorrow with Ryan
B viewall

[l Thenks for the update. Cen you
check on the bus painting.

Do o0} Knuw ifyou signed m;-

ACTION STEP: REVIEW PROTOCOLS FOR

REPORTING SAFETY CONCERNS,
BULLYING, ETC.

Bullying in schools makes for one of the most
challenging experiences for young persons. In
collaboration with elementary, and secondary school

directors, principals, and our Student Services Division,
we've clearly identified bullying in our new Student Code

of Conduct and provided guidance to administrators in

distinguishing between bullying and other behaviors. In

addition, our Communications Webmasters are
designing an electronic reporting feature for school
webpages, which will automatically alert the

administrator in charge at each location immediately to

the report of any concern, prompting an investigation.

How 1o Differar
WWhat is Bullying? Bullying s defined as a deliberate, repeated act with intenion 10 hurt, insut or
threaien anclhver person in school, on sthool grounds, n school vehickes of & school events
Bullying conssts of an imbakance of power

tiate Batwaen Bullyng, Other Pear Conflicts and Teasng

Eval Power e gl Prrweer i aianc e
Npustral Occurs Occasnnaly Oezurs A ed
Futphes s [0 be 'F"iy Ful F‘Wﬁ'u |a'ﬁ1§i‘€i Ercidwrial iﬁlﬂ'ﬁﬁ‘%l%m
Jaird el Wegotiiong and Opiond | ks o Gan Powai |
Furny to both panies Sarcastic Withdrawang and Options Wichm i Viinarabile
Rlsionship i Vel Tio Remarse
Effar o Resoh s Tio Effaitic Rasah e
e slidant camments 1o il commsnts 1 ] § hes B BEN T
anather student that he anpibar gid that she dinagrasmant hgtars anather student
shouwid turn histhar prsay | Ioaks chubly i thie gt en the playgromnt shaie Ahat i ha walks dowe 3
nside cut shhi |5 waating which qne wit be the specific halway he wil get
becauss bes favorits am pitcnes i kickoal st up”
|t st gt
Anather Cxamgle O |
studint rapaatadly
calling another siadent
anam
Iegdifg hiafhel Siewual
anentpbon
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Ansmance for B

5]
Dues the outside athlehs Gothitees regure sy of the Sellowmmg ™
*  Noue
Theee quedions guids OCSD schaol officials o determ

ne when 3 behavior constitutes bullying

T Were the alleged bullymg behaviors repeated and delberate?
I Dad the aleged bullyng behaviors inflct hamm or suffenng?
1 b hede an rmbalencd of ie oF percosed power Detwaan e dleged wiclim and alkeged authon of

e b ¥

Adbying

I you are beng billed . harassed, o inimidated

O Try ol to show anger or fear

O Tell somepne you rust — 8 parent/guardan, a leacher, or @ counseior

Calrmly 1ell the student 1o Stop of Say nothing and walk away

3 Trylo avoid shuslicns where bullying is lely 10 happen

I sy o soimeone whio 1s beng bulled, harassed, or intimsdated
I Tell someons you trust — @ parent'guardian, 5 1eacher, of & counselor

O Dontencourage the bully by laughing o pining n
O W you feel sale, el the bully o stop!
Encourage the bulled sudent to 18k 1o someone ha'she trust about what happened

Code cl Conduct

2020-2021

Supe

endent



GOAL NUMBER FIVE

EVALUATE THE CURRENT INSTRUCTIONAL PROGRAM TO ENSURE

THAT

MAXIMIZE THEIR ACADEMIC POTENTIAL.

ACTION STEP: MEET WITH INSTRUCTIONAL STAFF
TO DISCUSS THE CURRENT INSTRUCTIONAL

MODEL, CURRENT NEEDS, GOALS, & PROGRAMS, &
EXPLORE HOW THE DISTRICT MONITORS DATA

Let's Engage!

* Access Canvas teacher course
+ Pick a teacher

= Navigate to his/her course, to into
student view, explore the left side
navigation

o G Mty S Pt et St bt i e e

b

Tumter Comact ftmeatin

& School o D S

il haurvive iy

i frisen

rvaried St wers, Lonserri b ot it Lirse

Darby, Looper, James Cope District - Scope and Sequence 8:00-1:30
e Edgenuity MyPath
e Edgenuity Pathblazer
e Clever
Dantzler ow Virtual PLC/ Admin 8:30
Discussion (10
teachers)
Looper CEMS Virtual Admin discussion 9:15
about Teacher Clarity
for school lead
Dantzler SLT Face to Face Cafeteria at Nix 1:00-3:00
Smith Edisto High School Face to Face Teacher Clarity 9:00-10:15
10:20-11:35
12:45-2:00
2:05-3:30
Looper and James Rivelon Face to Face Teacher Clarity and 2:00-3:30

Edgenuity

18

ALL STUDENTS ARE PROVIDED THE OPPORTUNITY TO

Ensuring an exemplary instructional
program has been among my highest
priorities. In addition to regular
discussions with the Assistant
Superintendent over this area,
Curriculum and Instruction division
meetings are held on Tuesday mornings
to share current instructional needs,
goals, and information about programs.
These data-driven discussions help us
ensure all students perform at or above
grade level, that students receive
appropriate, targeted interventions, and
that we accelerate gifted learners.

o —w
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High Achievers

— By state regulation, the number of students in a gifted/talented
classroom cannot exceed 25.

— Any student included in G/T classrooms as a “high achiever”
must receive a letter explaining that the placement is dependent
on the student’s continued success in the program and the
continued availability of space. Parents must sign permission for
the student to participate given these parameters.




ACTION STEP: REVIEW ALL BASELINE &

LONGITUDINAL DATA ON STUDENT &
DISTRICT ACADEMIC PERFORMANCE

While State Report Cards had limited data due to COVID- SCREADY
19 closures, we have dug deep into our student i

performance measures in collaboration with instruction GRATRATE
and school principals. | have ensured also that
appropriate support is provided to our schools identified
for Targeted Support and Improvement, Comprehensive
Support and Improvement, and Priority for Improvement.
In addition to building internal awareness about our
academic performance, we've also shared transparently
our data with school stakeholders through a
comprehensive press release, which was shared and
reported by local media.

CATEGORY SCHOOLS PRINCIPALS
ATSI BROOKDALE ELEMENTARY LATONYA NELSON
ORANGEBURG-WILKINSON HIGH RAHIM EL-AMIN
ELLOREE ELEMENTARY DR. CASANDRA JENKINS
HOLLY HILL ELEMENTARY MR. JOHNNIE SMITH
HOLLY HILL-ROBERTS MIDDLE ROBERT HEMBY
VANCE-PROVIDENCE LATOMYA DURANT
ELEMEMNTARY
PRIORITY ST. JAMES-GAILLARD KEOMIA GILIARD
ELEMENTARY LAKERIA LEWIS
BETHUME-BOWMAN MIDDLE- DYISHA TAYLOR
HIGH
MARSHALL ELEMENTARY
sl DOVER ELEMENTARY SYLVIA WILLIAMS
-
School report cards mixed; Orangeburg County S orad Rate
School District discussing ways to improve
state test scores

ACTION STEP: REVIEW CURRENT
CURRICULUM & COURSE OFFERINGS

Our Instructional Services Division, in collaboration with
school counselors, have developed a comprehensive
Course Catalog for High School coursework. This user-
friendly guide will aid students and families in course
selection unique to student interest and future

preparedness needs. 19 HIGH SCHOOL

COURSE CATALOG
2021-22




School Name: St. James Gillard

ACTION STEP: REVIEW CURRENT T o] s | oot o | ot [ ot Tt
Status
INSTRUCTIONAL FTE'S IN EACH SCHOOL, Feade@sc el [Readrg [Py 00 5 e
closed
& STU D E NT/T EAC H ER RATI OS 3 grade@ SIG f::jral I;::;:Zig;\jl Title | 200
Facilitator
4t grade @SIG General | 3dgrade @ SIG | General | 190 4t grade
Fund Fund positi
Student teacher ratios throughout the District have been T e B T R ETT — dlosed
reviewed and shifts made, where necessary to ensure es o acemE ool i85 hmosion
student class sizes and the student to teacher ratios Ve oo

were appropriately balanced throughout the District.

The organizational chart for our Curriculum and Instructional

ACTION STEP: REVIEW THE Division has been aligned to maximize support to classroom
ORGANIZATIONAL STRUCTURE OF THE teachers.

INSTRUCTIONAL DEPARTMENT & OCSD C & | Division School Visits
EVALUATE THE DELIVERY OF SUPPORT Sglﬂf:bef and N‘c"'lf':be'_ .
TO SCHOOLS _ 0ols 0 a O:IVE eams
Locket Branchuile Complox e
Brookdale Elementary Terry Fludd
oward Middle nna Smith
\|-|l:."hittaluz~:I Elementary cickelsDarby

Marshall Elementary
Sheridan Elementary
Dover Elementary Terry Fludd
North Middle High Anna Smith

Vickel Darby

Hunter Kinard Tyler Complex
Cope Career Center
Technology Center

Edisto Primary

Edisto Elementary

Carver Edisto Middle
Edisto High School Wanda McMichael

Holly Hill Elementary
Holly Hill Roberts Middle

% ClearTouch

ACTION STEP: EVALUATE
INSTRUCTIONAL TECHNOLOGY
THROUGHOUT THE DISTRICT

oo

In order to adequately transition from in-person
instruction to Hybrid or Virtual, Orangeburg's instructional
technology needed an upgrade. From student and
educator devices to a standardized classroom setup for
teachers, complete with an interactive smartboard, web
camera, and 360 degree (Owl) camera, Orangeburg's
instructional technology is second to none.




