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Agenda
Icebreaker & norms 
The why 
The what 
The how
What is next?
Survey



Ice Breaker

Raise your hand if you...



Norms
Value Differences as well as Confidentiality 
Presume Positive Intent 
Honor our Time Together
Be Present & Engaged 
Hold an Equity of Voice 
Demonstrate Mutual Respect and Support
Practice a Growth Mindset 
Stay Student Centered with an Asset-based
Lens



Our identity

Purpose: Explore issues of identity and make
connections between who we are and that might
shaper our interactions, decisions, and the work we
do to support immigrant families.   

Our why



Connections Activity

Draw a diagram like this and write your name in
the center circle.

For each additional circle, add a word or phrase
that captures some element of your identity.

Our why



Source of strenght and pride
Invite the things that we were taught to be
shameful about
What triggered  growth & transformation

Example

Our why

Mexico

Work &
Study

Mom
English
Learner

PhD
City /

Town girl

Food



The collective why

Read-Think-Pair-Share

Read the first 7 paragraphs of the resolution

What resonates with you?

Why did SMFCSD create a Sanctuary Task Force?

https://drive.google.com/file/d/1l_L4CC430zmeNKM-xAZWjj4dJ8TMltUf/view?usp=drive_link


The how: DELAC, Sanctuary & ELAC

DELAC

Sanctuary Task Force

ELAC



The how: Shared leadership
Who is the leader? 
The team

Who makes decisions? 
Stratefied, based on team responsabilities, skills and interests

How does communiation flow? 
Dynamically, both vertically and horizontally



Shared leadership

What do you need  from the team to feel safe to
share your ideas and concerns?



The what
Read-Think-Pair-Share

Read the rest of the resolution

What can schools do to implement the resolution?

What can we do to support schools in implementing
 the resolution?

https://drive.google.com/file/d/1l_L4CC430zmeNKM-xAZWjj4dJ8TMltUf/view?usp=drive_link


Creating our Roadmap

Problem Context Goals



Next meeting

Draft our goals
Overview of Bylaws draft

Topics

2 volunteers to lead next meeting



Closing circle

In one sentence, how do you feel  
about joining the Santcuray Task
Force this year? 




