Continuous Improvement Plan 2019-2020
Tipton Middle School

Vision Mission Beliefs

We're committed to providing quality education We will successfully prepare students for high school ¢ Students should receive a good education

while fostering the whole child intellectually, socially, by encouraging learning, critical thinking, and while learning in a safe environment.

& emotionally. creativity. * Students should learn to work effectively

and collaboratively with others.

* Parents should be actively engaged in the
learning process.

¢ Students should be able to communicate

effectively through oral and written
expression.

CSI Student

Achievement

Changing the
Culture

Attendance
Matters

Parent
Engagement

¢ The student body will demonstrate an
academic growth of 200 points in reading by
April of 2020.

* The student body will demonstrate an
academic growth rate of 150 points in Math by
April of 2020

* Teachers will improve instructional practices
through in-house professional development.

* The objective is to improve the school by
changing the culture and climate for students
and staff.

* Students will understand the importance of
attending school daily as a benefit to a good
education.

* Stakeholders will become actively engaged in
opportunities that will build relationships.

Critical Initiatives

* All teachers will focus on reading and literacy
for an additional 30 minutes of instruction each
day while also delivering explicit instruction
using strategic teaching strategies in core
classes.

Critical Initiatives

* Teachers will become a member of our very
own Professional Learning Community (PLC)
and undergo in-house professional
development through a book study of Change
the Culture, Change the Game.

Critical Initiatives

* We will use data to provide weekly attendance
reports to teachers and students to promote
attendance awareness thereby also recognizing
the top three homerooms for each week.

Critical Initiatives

* We will provide monthly Parent Engagement
opportunities to stakeholders in order to build
relationships and promote the unity among
administrators, parents, teachers, and
students.
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Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives

« Students will receive explicit and engaging
math instruction that will be purposely
planned and strategically delivered.

* Teachers will become teacher leaders and
participate in-house professional development
that focuses on Strategic Teaching Strategies in
order to deliver better quality instruction.

* Performance Series Benchmark Growth Report
* Performance Series Benchmark Growth Report

* ACAP State Assessment

« State Issued School Report Card

* Decrease in office referrals and discipline.

* Increased performance and student
engagement.

* Greater attendance
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