
CLASS Session 1
Carroll ISD ~ Inspire Excellence

October 11, 2023



Agenda
● Our Why: Purpose of CLASS
● Welcome & Introductions
● Who We Are: Dragon Overview
● Where We Are Going: 5-Year Strategic Planning
● Current CISD Financial Status and Legislative Update
● Exit Ticket - Any questions or clarifications from 

today’s session 



Our Why: Purpose of CLASS
CLASS exists to provide any Carroll ISD resident the opportunity to go ‘behind the 

scenes’ and learn how one of the best school systems in the state and nation 
continues to offer an exceptional education. The vision of CLASS, originally 

developed in 2008, is to develop the most highly informed school community in 
Texas. 

CARROLL ISD AMBASSADORS



Who We Are:
Carroll ISD Leadership



District Leadership
● Superintendent Leadership Council (SLC):

○ Dr. Stacie Bonner
○ Ms. Gina Peddy
○ Ms. Jola Khan
○ Mr. Randy Stuart
○ Coach Steve Keasler
○ Ms. Brandie Egan
○ Ms. Beth Robb

● Superintendent Cabinet
○ Mr. David Johnson
○ Dr. Tamy Smalskas



Who are you:
CLASS Introductions



CLASS Members
● Tell us your name
● If you have Dragons what campus do they attend?



Where We Are Going:
Carroll ISD Strategic Plan at a glance

https://resources.finalsite.net/images/v1655461559/southlakecarrolledu/bbqetb00l7cn1mx5700d/Strategic_Planning_Carroll.pdf


Strategic Planning Process:
Carroll ISD Strategic Plan Video

https://vimeo.com/675615795?share=copy








Strategic Planning Process:
ACTION TEAMS - Breakout Sessions



Breakout Sessions
● Each person has a group number written on their name badge:

○ #1 - begin in Lonesome Dove in the front of the room with Ms. 
Peddy and Ms. Pulse

○ #2 - begin in Lonesome Dove at the back of the room with Mr. 
Stuart 

○ #3 - begin in Dove Loop with Ms. Fike 
○ #4 - begin in Lowrey Library with Mr. Johnson
○ #5 - begin in Peytonville with Dr. Smalskas and Ms. Khan
○ #6 - begin in Shady Oaks with Ms. Robb and Ms. Egan

At the conclusion of the first session, Group 1 will transition to where 
Group 2 met, Group 2 will transition to where Group 3 met etc…



LEARNING & 
DEVELOPMENT

GOAL 1
Curriculum, Student Opportunities, & 

Student Skills







LEARNING & 
DEVELOPMENT

GOAL 1
Student & Staff Wellness







LEARNING & 
DEVELOPMENT

GOAL 1
Special Programs







HUMAN CAPITAL
GOAL 2







TECHNOLOGY
GOAL 3







FINANCE & 
OPERATIONS

GOAL 4







COMMUNICATIONS & 
ENGAGEMENT

GOAL 5



What does the Office of Communications & 
Engagement do?

Website, Dragon eBlast, Dragon 
Update, Social Media Channels, 
Events, Photography

PICTURE
Brandie Egan
Communications 
Coordinator

Beth Robb
Marketing
Coordinator







LO
GO

S



THE DRAGON SCORECARD
Our Report Card of Success

https://www.southlakecarroll.edu/explore-cisd/our-report-card-of-success


Parking Lot
Answer any Questions



Strategic Planning Monitoring
Year 2 Action Plans

https://docs.google.com/spreadsheets/d/1a7zC6-bAP4kW7GRO2sADcxX1OcbdtW3f/edit#gid=1639402498


FINANCE, THE SALE OF 
PROPERTY AND OVERVIEW 

OF THE LEGISLATIVE 
UPDATE

Visit TakeActionDragons.com 

https://vimeo.com/871999600?share=copy
https://vimeo.com/871999600?share=copy
http://takeactiondragons.com


Looking Forward



CLASS SCHEDULE
Next Meeting:

Wednesday, December 
13, 2023

8:30-11:00 a.m.
Carroll ISD Admin 

Building
Lonesome Dove Training 

Room

School Board Governance
● Board Officer Panel
● Legislative Outcomes

https://docs.google.com/document/d/1VdkmvSWj2iUCwREdXuQEr3TOzj5PwAB-/edit?usp=sharing&ouid=107557844880272766862&rtpof=true&sd=true


EXIT TICKET


