
 

GROTON BOARD OF EDUCATION 
COMMITTEE OF THE WHOLE MEETING MINUTES 

SEPTEMBER 18, 2023 @ 6:00 P.M. 
CENTRAL OFFICE, ROOM 11 

 
 
MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson, 

Dean Antipas, William Horgan, Elizabeth Porter, Matthew Shulman, 
Rita Volkmann (remote), Jay Weitlauf  

 
MEMBERS ABSENT:  Beverly Washington   
 
ALSO PRESENT: Susan Austin, Phil Piazza, David Fleig, Sam Kilpatrick 
 

 
I. CALL TO ORDER – Chairperson Shepardson Watson called the meeting to order at 6:03 p.m. 
 

II. REVIEW OF SEPTEMBER 11, 2023, MEETING MINUTES  
 

MOTION: Porter, Antipas - To approve the September 11, 2023, meeting minutes. 
FAVOR (7): Shepardson Watson, Ackerman, Antipas, Horgan, Porter, Volkmann, 

Weitlauf 
OPPOSED (0) 
ABSTAINED (1):   Shulman 
ABSENT (1):   Washington  
MOTION PASSED  

 
III. REVIEW OF SUMMER CURRICULUM DEVELOPMENT (Attachment #1) 

 
Dr. Piazza gave an overview of the Summer Curriculum Development and noted the following staff 
who worked on the curriculum:   
 

• ASL 4:   Rebecca Rabinsky-Ankrom (presenter/writer) and Kristi Duchscherer (writer) 

• Topics in 20th Century:   Todd Higgins (presenter/writer), Laura Johnson (presenter/writer), 
Karley Reising (writer), Nicole Howell (writer), Carmita Hodge (writer) 

 
 The Board asked to see what modifications were made to the listed curriculums. 
 

VI. REVIEW OF CIP PROPOSALS (Attachment #2) 
 
 Mr. Kilpatrick gave an overview of the CIP proposals.  Mr. Kilpatrick noted that there were no funds 

requested for HVAC upgrades at FHS and CB.  However, he shared that for the FHS vintage section, 
the cost is $4,812,000 and that a 5% inflation would bring it up to $5,053,000; the CB cost would be 
$2,308,000. Mr. Kilpatrick stated that he will be meeting with the town manager to discuss the bleachers 
and field house. 

 
V. REVIEW OF BUDGET TIMELINE (Attachment #3) 
 
 Mrs. Shepardson Watson and Superintendent Austin gave an overview of the budget timeline. 
 
VI. ADJOURNMENT 

 
MOTION: Ackerman, Porter - To adjourn at 7:18 p.m. 

PASSED UNANIMOUSLY 



Groton Public Schools

Curriculum Planning work

Summer 2023

Level Course Action

FHS ASL 4 New

FHS Naval Sciences New

FHS Topics in 20th Century New

FHS American History 10 Modification

FHS Black Literature-Elective Modification

FHS Botany Curriculum Modification

FHS EdRising Modification

FHS ELA Curriculum & Unit Planning Modification

FHS Film-Elective Modification

FHS Honors Algebra I Modification

FHS Human Biology Honors Modification

FHS Journalism-Elective Modification

FHS Maritime History I Modification

FHS Maritime History II Modification

FHS MYP Personal Project Modification

FHS Sociology Modification

FHS World Language Modification

GMS Algebra Modification

GMS American History 8 Modification

GMS ELA Curriculum & Unit Planning Modification

GMS ELL Curriculum & Unit Planning Modification

GMS Individuals and Societies - 6 Modification

GMS Math 7 / Math 7 Advanced Modification

GMS Topics in 20th Century Modification

GMS World Language Modification

Elementry ELA (K-5) Modification

Elementry Math Pacing Guide (K-5) Modification

Elementry Phonics Curriculum Modification

Elementry Reading Curriculum Modification

Elementry Science - K Modification

Elementry World Language Modification
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FY2024/2025 BUDGET CALENDAR 

 

Monday, October 2, 2023 
 
 
Friday, November 17, 2023 
 
Monday, November 27, 2023 

Administrators’ meeting/Business Office begins preparing 
budgets for 2024/2025 school year  
 
Principals submit budget data to Business Manager 
 
Business Office enters 2024/2025 budget data and 
prepares draft documents 
 

December 1 - 15, 2023 
 
Tuesday, December 5, 2023 

Superintendent and administrators review and discuss 
 
Review with BOE Finance/Facilities Committee 
 

Tuesday, January 2, 2024 Superintendent presents budget to the Board of Education 

  

Monday, January 8, 2024 2024/2025 budget work session 
 

Tuesday, January 16, 2024 Tentative Public Hearing/Board of Education Special 
Meeting on the budget & 2024/2025 budget work session 
 

Monday, January 29, 2024 2024/2025 budget work session 
 

Monday, February 5, 2024 2024/2025 budget work session 
 

Wednesday, February 7, 2024 Tentative Joint BOE/Town Council/RTM budget meeting & 
2024/2025 budget work session 
 

Monday, February 12, 2024 
 
Wednesday, February 21, 2024 
 
Monday, February 26, 2024 
 
Monday, March 4, 2024 
 

2024/2025 budget work session 
 
2024/2025 budget work session, if necessary 
 
Board of Education adopts 2024/2025 budget 
 
Business Office makes revisions and prepares adopted 
budget for submittal to Town Manager 
 

By March 15, 2024 Printed budget book to Town Council & RTM (Town 
Manager transmits to Town Council by March 15) 
 

March - April, 2024 Town Council budget review 
 

By April 28, 2024 
 
April – May, 2024 
 

Town Council adopts 2024/2025 budget (per Town Charter) 
 
RTM budget review 

By May 25, 2024 RTM adopts 2024/2025 budget (per Town Charter) 

 

Attachment #3


