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INTRODUCTIONS, 
PLEASE!  
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1. Distinguish integrated ENL and  
 co-teaching  
2.  Explore the rationale behind  
 the integrated ENL service delivery 
3.  Analyze the four components of the integrated, 
 collaborative instructional cycle: co-planning, co-
 teaching, co-assessing, and reflection 
4.  Review and critique 7 co-teaching models through 
video  clips 
5.  Discuss the implementation of the Integrated ENL 
 within a comprehensive schoolwide framework to 
 enhance equity, and accessible instruction for ELLs 
6.   Q&A 
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The nuts and bolts of an 
Integrated ENL Program 
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What’s in a Word? 





What Teachers Ask for:   
• Common planning time  

• Consistency of teacher assignment  

• Joint professional development  

• Resources to share  

• Reduced class size to accommodate new 

arrivals  

• Larger classroom space  

• Others:  
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Prerequisite Skills 

 

 
What prerequisite skills should co-teachers 
have in each of the three identified domains?  
 
How are they going to develop the necessary 
personal, pedagogical, and discipline-specific 
skills?  
 

Discipline-Specific 



How do you get teacher buy in for 
collaborative practices and  

co-teaching for ELs?  
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YET 

http://www.youtube.com/watch?v=ZyAde4nIIm8  

http://www.youtube.com/watch?v=ZyAde4nIIm8
http://www.youtube.com/watch?v=ZyAde4nIIm8


John Hattie’s Visible 
Learning (2012)  



Hattie (2015) on Collaborative Expertise:  

• … the greatest influence on student progression in 

learning is having highly expert, inspired, and 

passionate teachers and school leaders working 

together to maximize the effect of their teaching on all 

students in their care.  

• There is a major role for school leaders: to harness the 

expertise in their schools and to lead successful 

transformations.  

• There is also a role for the system: to provide the 

support, time, and resources for this to happen.  

• Putting all three of these (teachers, leaders, system) 

together gets at the heart of collaborative expertise.  

 



How do leaders 

support teachers to 

develop and 

implement rigorous 

curriculum for the 

sake of ELLs?  
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Opportunities for 
Instructional Collaboration 

• Joint planning 

• Curriculum mapping and alignment 

• Parallel teaching 

• Co-developing instructional material 

• Collaborative assessment of student work 

• Co-teaching 

• Joint professional learning 

 



 Curriculum for English Learners 

Adaptation 

• Accommodations  
 

• Modifications  
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 Curriculum for English Learners 

Adaptation Acceleration  
• Accommodations  

 
• Modifications  

• Backmapping/Forward-
mapping 

 
• Background knowledge 

and contextualization  
 
• Essential skill building  
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Co-Plan 

Co-
Instruction 

Co-
Assess 

Reflect 

Components of an  

Integrated ENL Program 
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Routines for Co-Planning Success 

ORGANIZATION 

PRE-PLANNING 

CO-PLANNING 

POST-PLANNING 

 

 



Co-Planning 

Stacey Taylor and Kathryn Farley,  
Elmont High School 









Co-Planning 
• Long-term and short-term planning 

• Language-enriched classes 
o SWRL – attention to and opportunities for students speaking, 

writing, reading, and listening in every lesson 

o Academic language study at three levels: 

oWord level 

o Sentence level 

o Text level 

• Frameworks for planning 
o Sheltered Instruction Observation Protocol (SIOP) 

o Gradual Release of Responsibility (Fisher and Frey) 

o Understanding By Design (UBD) 

 



MODELS 
(Honigsfeld & Dove, 2008). 

• MODEL 1: One Group of Students   
One Lead Teacher and One Teacher 
"Teaching on Purpose” 

 

• MODEL 2: One Group of Students 
Two Teachers Teach Same Content  

 

• MODEL 3: One Group of Students 
One Teaches, One Assesses 



MODEL 1 

MODEL 2 

MODEL 3 



MODELS 
(Honigsfeld & Dove, 2008). 

• MODEL 4:  Two Groups of Students  
Two Teachers Teach Same Content 

• MODEL 5: Two Groups of Students    
One Teacher Pre-teaches, One 
Teacher Teaches Alternative 
Information 

• MODEL 6:  Two Groups of Students    
One Teacher Re-teaches, One 
Teacher Teaches Alternative 
Information 

• MODEL 7: Multiple Groups Two 
Teachers Monitor/Teach 



MODEL 4 

MODEL 5 

MODEL 6 

MODEL 7 



36 

https://www.youtube.com/watch?v=Il7ivS3
zaKc&list=PLFjdUUJJB65XR7uc64TxCIDZ
RkGLpJCRJ  

https://www.youtube.com/watch?v=Il7ivS3zaKc&list=PLFjdUUJJB65XR7uc64TxCIDZRkGLpJCRJ
https://www.youtube.com/watch?v=Il7ivS3zaKc&list=PLFjdUUJJB65XR7uc64TxCIDZRkGLpJCRJ
https://www.youtube.com/watch?v=Il7ivS3zaKc&list=PLFjdUUJJB65XR7uc64TxCIDZRkGLpJCRJ
https://www.youtube.com/watch?v=Il7ivS3zaKc&list=PLFjdUUJJB65XR7uc64TxCIDZRkGLpJCRJ


Stand-Alone Classes for ELs  



Co-
Assessment 

and 
Scaffolding   

Michael Maschio, Angela Torquinio, 
Rockville Centre, NY 



Co-Assessment 

6. Quizzes 

7. End-Of-Unit 

Tests/Projects 

8. Co-Developed 

Rubrics 

9. Looking at Student 

Work – SWELL 

10.Pre-Referral Data 

Collection 

1. Formative 

2. Summative 

3. Progress Monitoring 

4. Performance-

Based Assessment 

5. Adaptations and 

Modifications to 

Traditional 

Assessments 

 



Reflection 



Self-Assessment and 
Coaching Tools 

•DELIVER  •I-TELL 
 



Leadership Support  

Considering offering support for the 

practice of an integrated service 

delivery for ELs through: 

• Humble Inquiry 

• Joint-Problem Solving via Professional 

Learning Communities 

• Fearless Advocacy 
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Humble Inquiry 
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“What you focus on, you accomplish.” 
Craig Gfeller led West Gate Elementary 
School from one of the lower-performing 
schools to earning Prince William 
County School of Excellence status in 
just two years.  
 

He fostered a team approach that 
enabled teachers to help students master 
required subjects at the same time most 
were working to learn English as their 
second language.  
 

Test scores rose dramatically, earning 
West Gate and Gfeller widespread 
recognition and a visit from Virginia’s 
Governor. 



Joint-Problem Solving  
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Monday Tuesday Wednesday Thursday Friday 

7:30-7:45 Kildeer CM Kildeer Kildeer Kildeer 

7:45-8:00 Plan w L. Holmes Plan w K. Magee Plan w L. Emde Plan w. C. Keller Plan w. Amy & Brad 

8:00-8:15 

8:15-8:30 

8:30-8:45 Grade 4 Lit Meeting K 
Grade 4, K. Magee, 

Shared Reading Grade 2 Intervention Grade 2 Intervention Grade 2 Intervention 

8:45-9:00 

9:00-9:15 
Grade 5 D. 

Neidermeyer, Math 9-9:30 Travel to CM 
Grade 2, L. Emde Shared 

Reading  
Grade 2, C. Keller 
Shared Reading  

9:15-9:30 

9:30-9:45 
Grade 2, C. Keller Guided 

Reading Grade 4 Lit Meeting CM 
Grade 5, V. Masse 

Intervention 
Grade 2, C. Keller 

Writing 
Grade 2, L. Emde 

Writing 

9:45-10:00 

10:00-10:15 Grade 2, L. Emde Writing Plan 

10:15-10:30 

10:30-10:45 Grade 4, L. Holmes Reading Grade 5 Lit Meeting CM Plan w V. Masse 

10:45-11:00 

11:00-11:15 Plan w Stef 
Grade 4, L. Holmes 

Literacy 
Grade 4, L. Holmes 

Literacy 

11:15-11:30 

11:30-11:45 
11:30- 12:30 

Lunch/Travel to K Plan w Katie 

11:45-12:00 
11:45-12:45 Lunch/Travel to 

CM Plan Plan 

12:00-12:15 12-12:45 Lunch 
12-12:45 Lunch/Travel to 

CM 
12-12:45 Lunch/ Travel 

to CM 

12:15-12:30 

12:30-12:45 Grade 2, L. Emde, Math 

12:45-1:00 Grade 4, K. Magee SEL 
Grade 4, K. Magee Shared 

Reading 
Grade 4, K. Magee 

Shared Reading 
Grade 4, K. Magee 

Shared Reading 

1:00-1:15 
Grade 5, D. Neidermeyer, 

Literacy Grade 2 Lit Meeting K 

1:15-1:30 

1:30-1:45 ELST CM 
Grade 5, D. Neidermeyer 

Literacy 
Grade 5, D. Neidermeyer 

Literacy 
Grade 5, D. Masse 

Literacy 

1:45-2:00 

2:00-2:15 Grade 2, C. Keller Sci/SS Grade 5 V. Masse, Literacy 
Grade 5 V. Masse, 

Literacy 
Meet/Plan-

Interpreters/Stef 

2:15-2:30 

2:30-2:45 

2:45-3:00 

3:00-3:15 Plan Zone 3 Dismissal Plan w D. Niedermeyer Plan w L. Fix Plan w. Stef/Jackie 



Fearless Advocacy 
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The New Three Rs 
Inspired by Rigor/Relevance Framework,  

the International Center for Leadership in Education 

•Rigor 

•Relevance  

•Research  
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http://www.google.com/url?sa=i&rct=j&q=rigor&source=images&cd=&docid=8QWO9YpCtDhAiM&tbnid=sxlT9LSP2AyNbM:&ved=0CAUQjRw&url=http://www.zazzle.com/i_love_rigor_mug-168263627158708206&ei=9zo-UZuCIsLp2QWD9YCgAg&bvm=bv.43287494,d.dmQ&psig=AFQjCNHPlj3NmlCQmZUQsWsUax1P6ujhmg&ust=1363119164345494


QTEL 
• Sustain academic rigor 

• High expectations  

• Metaprocesses  

• Quality interactions  

• Sustained language focus  

• Quality curriculum  
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JOIN US  

ON FACEBOOK! 

Visit  Our Websites 

www.coteachingforells.weebly.com 

www.integratedenl.weebly.com 

Follow us on Twitter 
@AndreaHonigsfel 
@MariaGDove 


